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Global Korn Ferry Comprehensive
Executive Study Reveals Significant Gap
Between Need to Drive Strategic Change
and Leaders’ Ability to Deliver
“Real World Leadership” Study Shows Executives Would Discard Half of their Current

Leadership Development Approach

LOS ANGELES--(BUSINESS WIRE)-- A comprehensive global study by Korn Ferry
(NYSE:KFY), the preeminent global people and organizational advisory firm, shows that
while the need for innovation and driving strategic change is critical to today’s executives,
few believe they have the right leaders in place to effectively deliver on strategy.

Korn Ferry’s “Real World Leadership” study of more than 7,500 executives from 107
countries found that the executives’ top leadership development priority was developing
leaders who can drive strategic change.

However, only 17 percent of respondents were fully confident their organizations had the
right leadership capabilities in place to execute on strategic business priorities. While just
over half of the respondents (56 percent) said they were ‘somewhat confident,’ more than a
quarter (27 percent) were either unsure or did not believe their teams had the necessary
leadership capabilities.

“If I were a CEO, being only ‘somewhat confident’ that I had the right leaders in place to
drive my company’s strategy wouldn’t be good enough,” said Stu Crandell, senior vice
president, Korn Ferry Institute. “That’s why effective leadership development is extremely
critical to the success of any organization. It’s required to address the skill, pipeline, and
culture gaps required for organizational growth, yet it’s one of the CEO’s most underutilized
levers to drive strategy.”

When asked to rank the most pressing strategic business priorities in their organizations,
accelerating the pace of innovation was one of the top three answers, nearly tying with
improving profitability and increasing organic market share.

“Innovation, change and agility are key catalysts for organizational growth,” said Noah
Rabinowitz, senior partner and global head of Korn Ferry’s Leadership Development
practice. “Today’s best leadership development programs focus on helping leaders to
innovate and navigate uncertainty to come out ahead.”

The “Real World Leadership” study found a significant lack of executive satisfaction with
leadership development programs. Study respondents said that if they could, they would
discard nearly half (48 percent) of their leadership development approach. In a similar vein,

http://www.kornferry.com/real-world-leadership


55 percent of survey respondents judged their leadership development spending return on
investment to be only fair, poor or very poor.

“Many leadership development initiatives fail because they are simply a series of programs
instead of a comprehensive approach that ties directly back into the business strategy,” said
Crandell. “We not only focus on the whole person (competencies, experiences, traits and
drivers), but also leverage real strategic goals and applicable, on-the-job challenges to
augment the relevance and impact of the development journey for individuals, their teams,
and organizations.”

The study also found that executives may be their own biggest barrier to achieving
leadership development success. Respondents, many of whom were executives, cited a lack
of executive sponsorship as the largest barrier to successful implementation of leadership
development programs.

Furthermore, below the senior executive level, there is a significant lack of engagement in
driving strategic change. Nearly half (46 percent) of mid-level leaders and 41 percent of
high-potential leaders are not active in driving change.

“Connection to the organization’s mission is getting lost at various levels of the workforce.
Without organization-wide engagement, strategic change initiatives will not fully succeed, nor
will any critical business initiatives,” said Rabinowitz. “That’s where leadership development
comes in. It has to be real, relevant and consistent through time and across the
organization.”

About the Study

Korn Ferry commissioned a comprehensive, global survey of views on leadership
development in July and August of 2015. The survey generated more than 7,500 responses
from 107 countries.

The breakdown of the respondents is as follows:

C-suite (26 percent)

VP/SVP/EVP (31 percent)

Director (27 percent)

Other (16 percent)

About Korn Ferry

For nearly half a century, clients have trusted Korn Ferry to recruit world class leaders.
Today, we are the preeminent global people and organizational advisory firm. Through our
best-in-class practitioners and devotion to innovation and science, we are committed to
making a powerful impact on people, organizations and society as a whole and producing
positive outcomes for our clients and shareholders. The firm currently operates in 78 offices
in 37 countries and has approximately 3,900 colleagues. Our knowledge and passion for
people has made us the global leader in the business that enables business – the
people business. We are ready to help our clients shape their future.



View source version on businesswire.com:
http://www.businesswire.com/news/home/20151020006384/en/
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