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Expanded BFS Results

Enhanced Poplar Grove Metrics

Enhanced Combined Poplar Grove and Cypress Mines Metrics

1

56% increase in production to 2.8 Mtpa

from an additional US$5 million initial capex

2

72% increase in EBITDA to US$67 million

80% increase in NPV8 to US$310 million

3

23% increase in EBITDA to US$163 million

32% increase in NPV8 to US$650 million

Expanded BFS incorporates the second coal seam (WK No.11) at Poplar Grove, resulting in:

Poplar Grove Mine

Combined Poplar Grove  & Cypress Mines
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High Returns on Capital

US$ 45m US$ 67m

US$ 163m

US$ 310m

US$ 655m
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High Returns from Low Initial Capex Alliance Historical EV to Production (US$, tons)

US$199 /t

US$108 /t

Average

A rare combination of a technically simple, low risk and low cost project, located in a first world business friendly 

jurisdiction, that will deliver strong, consistent cashflow and generate high returns on capital

ΧΦ.C{ ǊŜǎǳƭǘǎ ōŀǎŜŘ ƻƴ ǎŀƭŜǎ ǇǊƛŎŜǎ ǎŜǘ ŀǘ ǘƘŜ άōƻǘǘƻƳ ƻŦ ǘƘŜ ŎȅŎƭŜέ ǿƛǘƘ ǎƛƎƴƛŦƛŎŀƴǘ ǳǇǎƛŘŜ 
in valuations as Paringa develops into a 6.6 Mtpa Illinois Basin producer

Source: Curran & Co (relates the combined EV of Alliance Resource Partners and Alliance Holdings)
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Buck Creek Significantly ñDe-Riskedò:

V Fully permitted to start construction

V +1,200 coal seam intercepts

V Low capex mine development

V {ƛƳǇƭŜ άǊƻƻƳ-and-ǇƛƭƭŀǊέ ƻǇŜǊŀǘƛƻƴǎ

V Simple coal processing techniques 

V Low cost barge transportation 

V US$205 million sales contract

V Improving US regulatory outlook

V Established local mining industry

V First world business jurisdiction

V Experienced US construction team

Low Risk Development 

Paringa has significantly ñde-riskedò the Poplar Grove and Cypress Mines through completion of six technical studies, 

analysis of over +1,200 drill intercepts and geological modelling, benchmarked opex and capex intensity to other Illinois 

mine operations, cornerstone US$205 million sales contract secured and completed all permitting to start construction 

Location of Poplar Grove and Cypress Mines and Access to the Ohio River Market 
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Fully Permitted to Start Construction
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Poplar Grove Cypress

Production Profile at Poplar Grove and Cypress Mines (2018 to 2044)

2017

Q1 Q3Q2 Q4

2018

Q1 Q3Q2 Q4

2019

Q1 Q3Q2 Q4

Complete 
Final BFS

Execute Surface 
Options

Complete 
Permitting

Construction 
Start at 
Poplar Grove

1st Coal Sold from 
Poplar Grove Mine 
WK No.9  seam

Poplar Grove Mine 
Construction 
Complete

Power to Site

Start construction of 
Coal Preparation 
Plant

Start 
construction 
Barge Load-out 
Facility

Construction 
Start at 
Cypress Mine

Start incline to 
access WK No.11 
seam at Poplar 
Grove

Development Timeline at Poplar Grove and Cypress Mines (2017 to 2019)
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Low Risk Coal Seam Access

Initial Capex: US$ 44.7 million

ΧǘƘŜ ƎŜƻƭƻƎȅ ƻŦ ǘƘŜ tƻǇƭŀǊ DǊƻǾŜ aƛƴŜ 

(WK No.9 seam) allows for a very quick 

and efficient method of accessing the 

coal seam which significantly reduces 

the capital cost and construction period

Poplar Grove Box Cut 

Mine Portal
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Capital Intensity of Illinois Basin Recent Mine Developments
(includes cost of leased equipment required to full production)

Notes: 
(1) Represents initial project capital of the Poplar Grove Mine and excludes any contingencies, working capital, financing costs,corporate costs and any remaining vendor payments
(2) Capital Intensity = Initial Capex + Leased Equipment / Nameplate Production 

Illinois Basin: Capex Intensity2

Low Capex Intensity

The capital intensity of Paringaôs and low cost development of Poplar Grove and Cypress Mines is in line with 

recent new developments in the Illinois Basin

Poplar Grove:Initial ProjectCapex1

Major Capital Items US$ Million

Land Acquisition & Project Management US$5.6

Mine Development US$16.1

Sub-total Mine Development US$21.7

Coal Preparation Plant US$12.2

Materials Handling US$8.6

Barge Load-out Facility and Road Upgrade US$2.2

Sub-total Mine Infrastructure US$23.0

Total Initial Capital Cost US$44.7 million
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WK No.11 above the WK No.9 seam at Poplar Grove Stratigraphic Column of Drill Hole HMG-27

Low Cost Poplar Grove Expansion

By 2020, Paringa will access the WK No.11 seam with average seam thicknesses of +4.2 feet and clean coal 

quality characteristics similar to the Poplar Grove Mineôs WK No.9 seam   

Poplar Grove expansion to the WK No.11 seam will be funded out of project cashflows
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Simple, Low Risk Mining Operations

Paringa aims to replicate the success of nearby operations - mining the same coal seams, using the same 

mining methods, mining equipment and coal processing, complimenting available infrastructure, low cost and 

reliable electricity and a wide range of highly skilled non-union workforce and competitive local suppliers

Plan View of Poplar Grove Mine Site Poplar Grove Underground Mine Operations


