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CAUTIONARY STATEMENT REGARDING FORWARD-LOOKING
STATEMENTS

This presentation as well as other written or oral statements by the Company may contain “forward-looking statements” as defined in the Private Securities Litigation Reform Act of 1995. We have based these
forward-looking statements on our current opinions, expectations, intentions, beliefs, plans, objectives, assumptions and projections about future events and financial trends affecting the operating results and
financial condition of our business. Although we believe that these forward-looking statements are reasonable, we cannot assure you that we will achieve or realize these plans, intentions, or expectations.
Generally, statements that do not relate to historical facts, including statements concerning possible or assumed future actions, business strategies, events or results of operations, are forward-looking statements.
The words “believe,” “continue,” “could,” “estimate,” “expect,” “intend,” “may,” “might,” “plan,” “possible,” “potential,” “predict,” “should,” “will,” “would,” and similar expressions may identify forward-looking

statements, but the absence of these words does not mean that a statement is not forward-looking.

Forward-looking statements in this presentation include, but are not limited to, statements regarding: expectations with respect to our financial and business performance; future benefits from growth initiatives;
our healthy pipeline of acquisitions; expectations related to acquisitions; our recession-resilient business model; our expected growth; the impacts of modernization, including hiring key talent, upgrading technology
and executing continuous improvement across key processes, and investing in leaders; essential nature of our services providing consistency in business growth across all cycles; focus on margins as well as pricing
and productivity; healthy balance sheet provides flexibility and positions us well to execute on capital allocation priorities; a balanced capital allocation strategy; healthy dividend; runway for expansion from
disciplined M&A,; scale enables revenue and cost synergies; impact of relationships and reputation as the acquiror of choice; potential of ancillary and other opportunities; the Company’s diversified approach to
customer acquisition; opportunities to lower Company spend; and efficient use of tax credits.

These forward-looking statements are based on information available as of the date of this presentation, and current expectations, forecasts, and assumptions, and involve a number of judgments, risks and
uncertainties. Important factors could cause actual results to differ materially from those indicated or implied by forward-looking statements including, but not limited to, those set forth in the sections entitled “Risk
Factors” in our Annual Report on Form 10-K for the fiscal year ended December 31, 2024 and may also be described from time to time in our future reports filed with the SEC.

Accordingly, forward-looking statements should not be relied upon as representing our views as of any subsequent date, and we do not undertake any obligation to update forward-looking statements to reflect
events or circumstances after the date they were made, whether as a result of new information, future events or otherwise, except as may be required by law.



RECONCILIATION OF GAAP AND NON-GAAP FINANCIAL
MEASURES

A non-GAAP financial measure is a numerical measure of financial performance, financial position, or cash flows that either 1) excludes amounts, or is subject to adjustments that have the effect of excluding amounts, that are included in the most directly comparable measure calculated and presented in
accordance with GAAP in the statement of income, statement of financial position or statement of cash flows, or 2) includes amounts, or is subject to adjustments that have the effect of including amounts, that are excluded from the most directly comparable measure so calculated and presented.

These measures should not be considered in isolation or as a substitute for revenues, net income, earnings per share or other performance measures prepared in accordance with GAAP. Management believes all of these non-GAAP financial measures are useful to provide investors with information about
current trends in, and period-over-period comparisons of, the Company's results of operations. An analysis of any non-GAAP financial measure should be used in conjunction with results presented in accordance with GAAP.

The Company has used the following non-GAAP financial measures in this presentation:
EBITDA, EBITDA margin, adjusted EBITDA, adjusted EBITDA margin, incremental EBITDA margin and adjusted incremental EBITDA margin

EBITDA is calculated by adding back to net income depreciation and amortization, interest expense, net, and provision for income taxes. EBITDA margin is calculated as EBITDA divided by revenues. Adjusted EBITDA and adjusted EBITDA margin are calculated by further adding back those expenses
resulting from the adjustments to the fair value of contingent consideration resulting from the acquisitions of Fox Pest Control and Saela Pest Control, and excluding gains and losses on the sale of non-operational assets and gains on the sale of businesses. Management uses EBITDA, EBITDA margin,
adjusted EBITDA and adjusted EBITDA margin as measures of operating performance because these measures allow the Company to compare performance consistently over various periods. Incremental EBITDA margin is calculated as the change in EBITDA divided by the change in revenue.
Management uses incremental EBITDA margin as a measure of operating performance because this measure allows the Company to compare performance consistently over various periods. Adjusted incremental EBITDA margin is calculated as the change in adjusted EBITDA divided by the change in
revenue. Management uses adjusted incremental EBITDA margin as a measure of operating performance because this measure allows the Company to compare performance consistently over various periods.

Free cash flow and free cash flow conversion

Free cash flow is calculated by subtracting capital expenditures from cash provided by operating activities. Management uses free cash flow to demonstrate the Company’s ability to maintain its asset base and generate future cash flows from operations. Free cash flow conversion is calculated as free
cash flow divided by net income. Management uses free cash flow conversion to demonstrate how much net income is converted into cash. Management believes that free cash flow is an important financial measure for use in evaluating the Company’s liquidity. Free cash flow should be considered in
addition to, rather than as a substitute for, net cash provided by operating activities as a measure of our liquidity. Additionally, the Company’s definition of free cash flow is limited, in that it does not represent residual cash flows available for discretionary expenditures, due to the fact that the measure
does not deduct the payments required for debt service and other contractual obligations or payments made for business acquisitions. Therefore, management believes it is important to view free cash flow as a measure that provides supplemental information to our consolidated statements of cash
flows.

The Company has not provided a reconciliation of its forward outlook for adjusted incremental EBITDA margin with its forward-looking GAAP net income in reliance on the unreasonable efforts exception provided under Item 10(e)(1)(i)(B) of Regulation S-K. The Company is unable to predict with reasonable certainty the
amount and timing of adjustments that are used to calculate this non-GAAP financial measure.
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Deep and Experienced Leadership Team

EXECUTIVE TEAM

Jerry Gahlhoff
Chief Executive Officer

» Joined Rollins in 2008 as part
of HomeTeam acquisition
22+ years of pest control
experience, MS Entomology
Univ. of Florida

HomeTeam'

PEST DEFENSE

Beth Chandler
Chief Legal Officer & General
Counsel

ASBURY ° Joined Rollins in 2013
AUTOMOTIVE CROUP  ® 35+ years Of |ega|
troutman’ experience

pepper

Y Thomas Tesh
J Chief Administrative Officer

» Joined Rollins in 2012
23+ years of pest control
experience

/7\ ServiceMaster”

TERMINIX

<

Ken Krause
Chief Financial Officer

» Joined Rollins in Sept. 2022

* 9+ years of public company
m CFO experience

20+ years of global finance
and strategy experience

Pat Chrzanowski

President, Orkin

« Joined Rollins in 2007
iz@f = 21+ years of pest control
NAWY  experience

TERMINIX

Stanford Phillips
President, Rollins Brands USA

» Joined Rollins in 2017
» 20+ years of pest control
experience

an

. NORTHWEST
EXTERMINATING
James Benton
Group Vice President,
Human Resources

» Joined Rollins in 2014

* 15+ years of HR

experience

RECENT EXECUTIVE TEAM HIRES

Renee Pearson
Chief Information Officer

+ Joined Rollins in 2023
* 20+ years of IT leadership
experience

*Kimberly-Clark

Clay Scherer
Senior Vice President,
Operational Support

syngenta. + Joined Rollins in 2024

» 30+ years of global pest
OUPONT  markets experience

© 2025 Rallins, Inc. All rights reserved.

®
&

RECENT SENIOR HIRES

Brady Knudsen
Vice President, Treasurer

» Joined Rollins in 2025
* 18+ years of finance and
treasury experience

E
Lyndsey Burton

Vice President, Investor
Relations & Head of

Communications

‘g « Joined Rollins in 2023

» 18+ years of finance and

IR experience

-
) 4

Will Harkins
Vice President, Chief
Accounting Officer

. .
MOHAWK

Joined Rollins in 2025
« 20+ years of finance and
~~~~~~ accounting experience
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WE COMPOUND REVENUE, EARNINGS,
AND CASH FLOW BY ACQUIRING AND
GROWING MARKET-LEADING PEST
CONTROL BUSINESSES



Long Term Compounder

Average Annual TSR
Operating Cash Flow

Adj. EBITDA 210
Revenue =+ 1 /0
Long-Term +7(y 0
(2000-LTM 0
CAGR)
Q32025 +12%

+18%

@ 1. This is a non-GAAP measure
2. Average annual TSR for Q3 2025 is YTD through November 30, 2025

© 2025 Rollins, Inc. All rights reserved.
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Unabated Long-Term Financial Performance
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23%
124%
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Recession-resilient business model yields consistently strong financial performance

ROLLINS .

This is a non-GAAP measure

© 2025 Rollins, Inc. All rights reserved.
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Capital Allocation Over the Last 3 Years

YTD Capital Allocation 2022-Q3 2025 Capital Allocation

$766M $2,608M

$800 $2,800

I Capex I Capex
$22M $113M

$400 $1,400
. . Dividends
Dividends
$239M $1,013M
$0 $0
B Dividends B MG&A ® Share Repurchases M Capex B Dividends B MG&A ® Share Repurchases M Capex

@ 1. Share repurchases includes November 2025 transaction which occurred following Q3 2025.

© 2025 Raoallins, Inc. All rights reserved.
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CAPITAL ALLOCATION
: H M o Executed scaled M&A t trat kets /
M Od e r n I za t I o n Ac h I eved L g;(c?g?a?)hizcs;aaid expan(()d F():Egteo:r?eer gsgu?sq;i:)r?sapabilities
B u i Id i ng a St ro ng Increased regular dividend ~80% since 2022

Opportunistic share repurchases, including $300M
repurchase concurrent with 2023 secondary offering and

°

FO u n d a t |O n (YY) $200M repurchase with the 2025 secondary offering
CAPITAL STRUCTURE

RO”inS’ Modernization Upsized revolver to $1Bn to enhance flexibility and modernize capital structure

Jou rney is Just Gettmg Inaugural Investment Grade Credit Rating of BBB+ (Fitch) and BBB (S&P)

Started Debut $500M bond issuance

Established commercial paper program

INVESTOR RELATIONS

Secondary offering in 2023 transitioned the company to non-controlled status with
family ownership <50%

Implemented performance share program

Increased sell-side analyst coverage from 5 analysts (2022) to 15 analysts (2025)

BOARD & TALENT

Began transitioning to declassified board in 2025 and appointed two
new board members in 2024 and 2025, Dale Jones and Paul Donahue

Appointed Louise Sams as lead independent director in 2024

Project New Day aimed at striking a balance between new leadership
and tenured / experienced leaders

ROLLINS



... Modernization Ahead: Unlocking the Next Chapter
ST GrossMargin | scsa | __esmoa  JEERELET Eamings

Organic growth Strong, consistent gross  Ability to leverage SG&A Multiple of 100 bps Multiple of
margin revenue growth opportunity revenue growth
Under-penetrated 30% SG&A
Residential Price = CPI+ Medium / long-term Efficient use of
Back-office target of 30-35% tax credits

Commercial Materials spend modernization incremental
opportunity leverage margin

M&A / Opportunity to drive
fragmented improvement with service
market >33k technician turnover
companies

Ancillary

represents <5% of
customers; strong
runway for growth

" © ® @ & =

ROLLINS

© 2025 Rollins, Inc. All rights reserved.
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Runway for Expansion from Disciplined M&A

FRAGMENTED MARKET

Distribution of Industry Revenues, by Pest

Control Provider Size
As of 2022

$2,000M+

$500M - $1,500M

$0 - 50M

$50M - §100M

FRAGMENTED MARKET AND INDUSTRY POSITION
PROVIDES SIGNIFICANT RUNWAY FOR FUTURE M&A

em—
LT ANN

ACQUIROR OF CHOICE

Scale enables revenue and cost
synergies

Industry relationships and reputation
create proprietary deal opportunities

Reputation for employee satisfaction
and opportunity to grow within
organization

Preserves brands of acquired
companies, supporting customer
and employee retention

TRACK RECORD OF EXECUTION

Lardwolt abams.

PESTKARE PEST CONTROL
=Illll>6:l llll=
ECLARK.: FE&EX
WEPEST CONTROLAV PEST CONTROL

TnoRTHWEST NV YANVYNCK

NBC

PEST SERVICES

Robust Pipeline of M&A Opportunities & Solid Track Record of M&A Execution

Source: IBISWorld, Veseris PCT Top 100 List

© 2025 Raoallins, Inc. All rights reserved.
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5 Factors for M&A

=1

Accretive to long-term organic revenue growth

)
—

Accretive to margins post-synergies

Accretive to earnings in year one

Consistent with Rollins-like strong cash flow profile and low
recurring capital requirements

e & © b

ROIC greater than cost of capital by year 3

© 2025 Rollins, Inc. All rights reserved.
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Ancillary Opportunity

Peace of Mind — Whole Home Protection

* Extensive array of complementary service
offerings to increase customer value

* Solutions from Attic-to-Foundation and throughout the property

* Rollins in-house financing options
Ridge Guard

OrkinTherm® Insulation

Exclusion

Termite Control

Pest Control

@ DryZone®

LeafStopper”®

Mosquito
\y Control

'j. - : _/\
0

-
’
1
v
~

Crawlspace Vents

© 2025 Rollins, Inc. All rights reserved.
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Multi-Brand, Multi-Channel Approach

Enables balanced & disciplined approach to
customer acquisition

Not overly reliant on one channel to acquire new
customers

Brands share best practices and market
intelligence across the portfolio

Future collaboration opportunity when
cooperative systems are in place — “one version

Brand A BrandB BrandC BrandD BrandE Brand F of truth

m Performance ®Brand Building mB2B Other

Diversified Approach to Customer Acquisition Through Performance Marketing, Door-to-Door, Brand Building, etc.

© 2025 Rollins, Inc. All rights reserved.
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Drivers of Gross Margin

PRICE
c E —3
Essential Low Portion of Low DIY
Service Customer’s Budget
GROSS
MARGIN COSTS
Fleet People Materials Insurance
& Supplies & Claims
U J

~

More Controllable

CPI+ Pricing Strategy Drives Positive Price / Cost Equation

Focused on a
CPI+ Pricing
Strategy

Opportunities
for Reduction in
Costs from
Fleet, People,
and Materials &
Supplies

ROLLINS
v © 2025 Rollins, Inc. All rights reserved.



Spend Reduction Opportunity

Administration
~60%

Sales & Marketing
~40%

Software /
Technology
Improvements

Back Office
Effectiveness
&)

¥ -~ Modernization

Opportunity to Lower Spend, Particularly from Administrative Back-Office Expenses

© 2025 Rollins, Inc. All rights reserved.
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Performance Since 2023 Secondary Offering

ROL Share Price (since September 2023)"

~9,500% ROL total shareholder return since 2000 compared
to ~650% return for S&P 500 in the same period?

$60 $59.67

+67%

$50

$40

$35.72

$30

$20
Sep-23 Feb-24 Jul-24 Dec-24 May-25 Oct-25

Improvements Since 2023 Offering

Sell-Side Coverage

Volume

Stock Liquidity

Performance

Dividend

v 15 sell-side analysts covering ROL today vs. 5 in 2023

v' ~1.2MM daily average volume in 2023 vs. ~2MM today;
greater liquidity for investors

v' Shelf filing & related process providing structural
approach to sell-down alleviates investor concerns

v" Stock is up ~67%" since transaction, driven primarily by
earnings growth

v Maintained premium valuation

v' Dividend increased 80%+ (since 2022)

2023 Offering & Subsequent Improvements Have Supported Top-Decile Performance for ROL Shares

1. Share price return from 9/8/2023 to 11/5/2025
2. Total shareholder return from 1/1/2000 to 11/5/2025 inclusive of dividends

25

© 2025 Rollins, Inc. All rights reserved.
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HISTORICAL NON-GAAP RECONCILIATION

Q32025 LTM Q3

$MM 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 20m 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 YTD 2025
Revenue $ 6469 $6499 $6654 $677.0 $ 7509 § 8024 ¢ 6589 ¢ 8949 $ 10206 $ 10750 $ 11370 $12050 $ 12710 $1337.0 $ 14120 $ 14850 $ 15730 §$ 16740 ¢ 18220 $ 20150 ¢ 210 $24240 $26960 $30733 $ 33831 $28481 $36803
Adj. EBITDA
GAAP Net Income 96 ®9 271 358 52.1 528 57.8 64.7 683 840 90.0 100.7 m3 1233 137.7 |21 167.4 781 237 2033 2608 3566 368.6 4350 4664 4103 515.9
Plus: Income Tax Provision 53 104 e 243 405 "2 374 402 440 423 535 60.4 85.3 683 818 910 933 5.4 791 57.8 939 1253 130.3 1’13 839 136.0 756
Plus: Net Interest (Income] ! Expense (05) (0.2) (0.2) [0.4) (0.4) (16) (15) 23 08 10 0.4 05 - (0.4) (0.3) (0.2) (0:2) (0.3 (0.2) 6.9 51 08 26 181 277 21 261
Plus: Depreciation and Amortization 184 203 216 202 230 243 269 271 334 372 36.4 375 387 396 435 445 50.9 56.6 66.8 811 88.3 86.6 913 938 m2 932 1237
EBITDA $ 334 $474 $652 $798 $15.2 $1707 $1205 $1297 $147.2 $1644 $180.4 $ 1991 $2153 $2308 $2627 $2875 $ 3114 $3508 $377.3 $3492 $ 44871 $5699 $5929 $7051 $ 7711 $660.5 $8414
Plus: Pension Settlernent Loss - - - - - (4.2) - - - - - - o - - - - - - 439 - - - - - - -
Plus: Accelerated Stock Vesting Expense - - - - - - - - - - - - - - - - - - - - 6.7 - - - - - -
Plus: Clark Pest Control Acquisition - - - - - - - - - - - - - - - - - - - 27 - - - - - - -
Minus: Property Disposition Gains - - - - - - - - - - - - - - - - - - - - - (315) - - - -
Plus: SEC Matter - - = = - - - - - - - - - - - - = - - - - an - - = - -
Plus: Acquisition-Related Expenses - - - - - - - - - - - - - - - - - - - - - - Al 11 22 22
Plus: Restructuring Costs - - - - - - - - - - - - - - - - - - - 52 - - -
Plus: Change in Accounting Principle - - - - 6.2 - - - - - - - - - - - - - - - - - - - - - -
Minus: Gain on Sale of Assets & (0.0 08 7 (247 (1.0) 0.1 0.1 (0.2) 29 01 0.4 (0.5) 0.2) (0.6) 20 (0.8) (0.2) 0.3 (0.6 16 (4.2) (8.2) [68) 0.7) (13) (11
Minus: Gain on Sale of Business - - - - - - - - - - - - - - - - - - - - - - - (15.5) - - -
Adj. EBITDA $ 334 $474 $659 $781 $967 $1055 $1204 $1296 $1470 $1674 $1805 $1995 $2138 $2306 $2621 $2855 $3106 $3506 $3764 $3985 $4564 $5422 $5847 $6913 $7715 $6613 $8425
Ao EETI Mg 5% FrA 0% 2% B% B% ux 5% ux ©% % 7% L3 7% 9% 8% 20% 2% 215 20% 21 23% 2% 2% 23% 23% 23%
Free Cash Flow
Net Cash Provided by Operating Activities 15 296 537 620 715 76.8 85.2 888 90.7 108 1241 1546 e B27 1941 196.4 2265 2354 2994 3196 4358 4018 4659 5284 B07.7 513.4 7015
Less: Capital Expenditures (14.4) (851  (10.4) (106] (142) (25.5) (18.7) (16.2) (14.8) (15.7) (13.0) (18.7) (19.0) (18.6) (287) (33.5) (337 (24.7) 27.2) (271 (23.2) (27.2) (30.6] [325) [27.6] (22.4) (265
Free Cash Flow $ (29) $211 $433 $514 $573 $ 512 $ 665 $ 725 $ 759 ¢ 951 $ 11 $1360 $1229 § 41 $1654 $1569 $1934 $210.7 $2722 $2925 $4126 $3746 $4353 $4959 $580.1 $491.0 $675.0
Free Cash Flow Conwersion NM 1242  60% 14422 0% 7% 5% 2% 1124 3 23% 1357 1o s 1207 03% 6% 18 L7 1447 B5% 057 8% 1147 124% 1207 1314
27

© 2025 Rollins, Inc. All rights reserved.



