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Address to the 2021 Annual General Meeting 

Michael Hammes, Chairman, James Hardie Industries plc 

 
Hello and welcome to James Hardie Industries plc’s 2021 Annual General Meeting (AGM), our twelfth 
AGM to be held in Dublin.   Due to COVID-19 related restrictions I am unable to travel to Ireland to attend 
and chair the AGM in person, so I am attending and chairing the AGM via the teleconference facility 
available to all shareholders. I am pleased to have you join us. 
 
At James Hardie, our mission is to be a high-performance global company that delivers organic growth 
above market with strong returns, consistently.   Over the past two fiscal years, Jack and his leadership 
team have transformed our company to become “A New James Hardie” that consistently provides 
value to our customers, employees and our shareholders.   
 
Foundational to our organic global strategy to transform and enable consistent profitable growth globally 
has been the successful execution of the following key initiatives by Jack and his leadership team. 
 
World Class Manufacturing via LEAN 
The first transformation that Jack and his team undertook was to become a World Class Manufacturer 
through the execution of a LEAN manufacturing strategy. James Hardie’s network of plants is on a 
continuous improvement path, which began back in 2019, to reduce variation, increase efficiency and 
improve quality to serve our customers better every day. 
 
Exceptional progress to date has been made, as we have generated $130 million in cumulative global 
LEAN savings through 30 June 2021.  Further, efforts in this regard have enabled us to consistently and 
efficiently deliver premium quality products and service to our customers, and subsequently the market. 
 
Partnership with Customers 
Over the past two years, James Hardie has made a concerted effort to be truly customer focused. We 
took direct steps to shift from an organization focused solely on demand creation with home builders and 
contractors, to partnering more closely with our customers to enable profitable growth for them, as well 
as for James Hardie. Instilling this true customer-focused mindset throughout our company was critical to 
driving growth above market while taking market share in all three geographies that we participate in 
globally. 
 
This increased connectivity to partner with our customers, and a shift to a Push/Pull strategy, has helped 
to deliver more than 7% growth above our addressable market for 2 straight years in North America, and 
global annual Net Sales growth of 12% for fiscal year 2021. 
 
Supply Chain Integration 
Another key component of James Hardie’s transformation has been the increased integration of our 
supply chain with our customers. This critical integration ensured that we were able to service our 
customers continuously and seamlessly, providing them with the products they want, when they need 
them. 
 
This more integrated approach to actively manage the supply chain with our customers led to more 
optimal working capital for both our customers and James Hardie. 
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Globally Integrated Management System  
Underpinning James Hardie’s entire transformation was our globally integrated management system. 
This management system allows us to make better, more holistic and faster decisions across various 
levels within the company. Additionally, it has enabled cross functional business teams from across the 
globe to make appropriate adjustments quickly and at the right time to keep our transformation on track. 
 
Delivering Consistent Financial Results 
The successful execution of James Hardie’s organic global strategic plan and transformation is a 
testament to the hard work and dedication of all James Hardie employees from around the world. The 
considerable progress Jack and his team have made has allowed James Hardie to deliver record global 
Net Sales, record Adjusted EBIT, record Adjusted Net Income and record Operating Cash Flow in fiscal 
year 2021. In fact, for fiscal year 2021, all three of our operating regions delivered double-digit growth in 
Adjusted EBIT, a testament to the successful execution of our strategic priorities as a global company. 
The step change in financial results reinforced our confidence in raising our target Adjusted EBIT margin 
in both North America and APAC.  
 
Jack and his leadership team have the Board’s full support to continue to drive the excellent progress we 
have already made in our transformation.  We are even more excited about the future as we progress 
towards becoming a high-performance, global company that delivers organic growth above market with 
strong returns, consistently. 
 
Now turning to our fiscal year 2021 operating results in more detail.  Our North America business 
delivered outstanding results in fiscal year 2021. Partnering closely with our customers, we were able to 
drive significant market share gain while servicing our customers and the end users of our products 
seamlessly. Net Sales exceeded $2.0 billion, a new record, and we achieved top line growth of 12% in 
fiscal year 2021.  Our network of plants continued to improve under the Hardie Manufacturing Operating 
System, delivering significant LEAN savings which was the foundation to the expansion of our Adjusted 
EBIT Margin to 28.8% in fiscal year 2021. 
 
During fiscal year 2021, we allocated capital to position our North America manufacturing network for 
future growth.  Our Prattville, Alabama greenfield site commissioned its first sheet machine in March 
2021, and the second sheet machine was commissioned in July 2021.    
 
Shifting to our Asia Pacific segment. Our Asia Pacific business continued to exhibit strong overall 
performance in fiscal year 2021. A keen focus on adopting the global strategy to build stronger 
partnerships with our customers allowed us to drive significant market share gain in our Australian and 
New Zealand businesses. By consolidating our Australia and New Zealand regional production into our 
two Australian plants, and our continued execution of our LEAN strategy, we were able to deliver a record 
Adjusted EBIT Margin of 28.0% in fiscal year 2021.   
 
Finally, our European Building Products segment.  Our European business delivered a dramatically 
improved performance in fiscal year 2021, achieving top line growth of 5% in Euros and Adjusted EBIT 
Margin of 10.4% . The improvement was driven by our focus on gaining end user demand of our high 
value products and LEAN savings. We finished the year with significant momentum; in the fourth quarter 
we delivered record Net Sales, record Adjusted EBIT, and record Adjusted EBIT Margin of 15.0%. 
 
I would now like to address the issue of capital management.  On 5 May 2020, due to the COVID-19 
pandemic and to further strengthen James Hardie’s liquidity position and manage market volatility, we 
announced the immediate suspension of dividends until further notice.   
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On 9 February 2021, based on our strong strategic execution through the pandemic and our confidence 
in continued strong cash generation, we believed it was appropriate to announce the resumption of 
dividends, with the Board declaring a special dividend of US$0.70 cents per share, paid on 30 April 2021.  
We intend to resume our ordinary dividend policy in fiscal year 2022 in order to return capital to 
shareholders, beginning with a first half fiscal year 2022 dividend to be declared in November 2021.    
 
Additionally, due to our strong financial performance in fiscal year 2021, James Hardie will contribute 
approximately A$328.2 million to the Asbestos Injuries Compensation Fund (AICF) during fiscal year 
2022, which we are obliged to provide as part of our commitment under the Amended and Restated Final 
Funding Agreement.  Including this contribution, we will have provided approximately A$1.9 billion 
towards asbestos disease related compensation since the AICF was established in February 2007. 
 

Now turning our attention to Board changes.  We remain committed to ensuring we have a strong, 
diverse, and independent Board. During fiscal year 2021, we added two new directors who bring strong 
business experience and valuable perspective to James Hardie. 
 
I would like to take this opportunity to welcome Suzanne B. Rowland and Dean Seavers.  We 
announced the appointments of Suzanne and Dean to our Board in February 2021 and they will be 
standing for election at this AGM.  Suzanne has a diverse set of functional experiences and brings 
business leadership experience across a wide range of complex global specialty materials and industrial 
businesses.   Dean is a seasoned senior leader of transformation and turnaround strategies and currently 
serves as Chairman of Pacific Gas & Electric Company.  During his career, Mr Seavers advanced 
through learning and applying best in class operating systems and tools such as LEAN and Six Sigma.  
 
Finally, with effect from the conclusion of today’s AGM, Andrea Gisle Joosen will retire as a non-executive 
director.   The Board expresses its thanks to Ms Joosen for her valued contribution to James Hardie and 
wishes her well in her retirement. 
 
I would like to spend a few minutes discussing ESG, or sometimes referred to as sustainability. In fiscal 
year 2021 we formalized our commitment to sustainability; from innovating future home building materials 
to creating a positive impact in the communities in which we live and operate.  To ensure we stay the 
course we established a strategy built on the four pillars of Communities, Environment, Innovation and 
Zero Harm supported by measurable goals and metrics including greenhouse gas reduction, diversity, 
environmental product declarations and safety. Jack and his leadership team are focused on continuous 
improvement within the ESG space and have the Board’s full support in this initiative. Jack and his 
leadership team are focused on continuous improvement within the ESG space and have the Board’s full 
support in this initiative.    
 
Jack, his leadership team and the Board, recognize ESG reporting is important to our investors, and thus 
in May of 2019, we made a commitment to improve our ESG reporting, committing to a full sustainability 
report utilizing the Global Reporting Initiative (GRI) framework to be issued during the fiscal year 2021 
reporting cycle.  I am pleased that we fulfilled this commitment by publishing our inaugural sustainability 
report titled “Building Sustainable Communities” on 28 July 2021.  The Board is pleased with the 
management teams’ commitment to continuous improvement with regards to ESG topics, and this 
milestone represents and captures the significant efforts we have made on our sustainability journey 
during the year. As our sustainability program progresses, the Board and management are committed to 
aligning with best-practice reporting standards and frameworks, including those set forth by GRI, the 
Sustainability Accounting Standards Board (SASB) and the Task Force on Climate-related Financial 
Disclosures (TCFD). 
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I would like to close today by extending the Board’s gratitude and thanks to the nearly 5,000 employees 
of James Hardie around the world.   Your ability to navigate the global pandemic while accelerating the 
strategy and improving the financial results is truly extraordinary and a testament to a strong team that is 
working globally and cross-functionally.    
 
END 
 

 

Forward-Looking Statements 
   
This Chairman’s Address contains forward-looking statements and information that are necessarily subject 
to risks, uncertainties and assumptions. Many factors could cause the actual results, performance or 
achievements of James Hardie to be materially different from those expressed or implied in this release, 
including, among others, the risks and uncertainties set forth in Section 3 “Risk Factors” in James Hardie’s 
Annual Report on Form 20-F for the year ended 31 March 2021; changes in general economic, political, 
governmental and business conditions globally and in the countries in which James Hardie does business; 
changes in interest rates; changes in inflation rates; changes in exchange rates; the level of construction 
generally; changes in cement demand and prices; changes in raw material and energy prices; changes in 
business strategy and various other factors. Should one or more of these risks or uncertainties materialize, 
or should underlying assumptions prove incorrect, actual results may vary materially from those described 
herein. James Hardie assumes no obligation to update or correct the information contained in this Media 
Release except as required by law. 

 

 

James Hardie Industries plc is a limited liability company incorporated in Ireland with its registered office 

at Europa House, 2nd Floor, Harcourt Centre, Harcourt Street, Dublin 2, D02 WR20, Ireland. 
 


