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Disclaimer

Columbia Care Inc. (the “Company” or “Columbia Care”) derives a substantial portion of its revenues from the cannabis industry in certain U.S. states, which industry is illegal under U.S.

Federal Law. Columbia Care is directly involved in both the adult-use and medical cannabis industry in the states of California, and Massachusetts, and in the medical cannabis industry in the

states of Arizona, Delaware, Florida, Illinois, Maryland, New Jersey, New York, Ohio, Pennsylvania, the District of Columbia, and Virginia and in Puerto Rico, which states have regulated such

industries. The cultivation, processing, sale and use of cannabis are illegal under federal law pursuant to the U.S. Controlled Substance Act of 1970 (the “CSA”). Under the CSA, the policies

and regulations of the United States Federal Government and its agencies are that cannabis has no medical benefit and a range of activities, including cultivation and the personal use of

cannabis, are prohibited. The Supremacy Clause of the United States Constitution establishes that the United States Constitution and federal laws made pursuant to it are paramount and in

case of conflict between federal and state law, the federal law shall apply. On January 4, 2018, former U.S. Attorney General Jeff Sessions issued a memorandum to U.S. district attorneys

that rescinded previous guidance from the U.S. Department of Justice specific to cannabis enforcement in the United States, including the Cole Memo (as defined herein). With the Cole Memo

rescinded, U.S. federal prosecutors have been given discretion in determining whether to prosecute cannabis-related violations of U.S. federal law. If the Department of Justice policy was to

aggressively pursue financiers or equity owners of cannabis-related businesses, and U.S. district attorneys followed such Department of Justice policies through pursuing prosecutions, then (i)

Columbia Care could face seizure of its cash and other assets used to support or derived from its cannabis operations, and (ii) Columbia Care employees, directors, officers, managers and

investors could face charges of ancillary criminal violations of the CSA for aiding and abetting and conspiring to violate the CSA by virtue of providing financial support to state-licensed or

permitted cultivators, processors, distributors, and/or retailers of cannabis. Additionally, employees, directors, officers, managers and investors of Columbia Care who are not U.S. citizens face

the risk of being barred from entry into the United States for life. Former U.S. Attorney General Jeff Sessions resigned on November 7, 2018 and was replaced by Matthew Whitaker as interim

Attorney General. On February 14, 2019, William Barr was sworn in as Attorney General. It is unclear what position the new Attorney General will take on the enforcement of federal laws with

regard to the U.S. cannabis industry. However, in a written response to questions from U.S. Senator Cory Booker made as a nominee, Attorney General Barr stated “I do not intend to go after

parties who have complied with state law in reliance on the Cole Memorandum.” For these reasons, Columbia Care’s investments in the U.S. cannabis market may subject Columbia Care to

heightened scrutiny by regulators, stock exchanges, clearing agencies and other Canadian and U.S. authorities.

Columbia Care makes no medical or treatment claims about our products, implied or otherwise, and each patient should consult their treating physician, explore all options, and discuss their

personal health to determine whether he or she may be a potential candidate for medical marijuana or other cannabis-derived products. Our products have not been evaluated by the Food

and Drug Administration (“FDA”). In addition, our products have not been approved by the FDA to diagnose, treat, cure, or prevent any disease. In addition, we have not conducted clinical

trials for the use of our products. Any references to quality, consistency, efficacy and safety of our products are not intended to imply that such claims have been verified in clinical trials.

Non-IFRS Financial Measures

In this presentation, Columbia Care refers to certain non-IFRS financial measures, such as gross profit margin excluding changes in fair value of biological assets. These measures do not

have any standardized meaning prescribed by IFRS and may not be comparable to similar measures presented by other companies. Columbia Care considers certain non-IFRS measures to

be meaningful indicators of the performance of its business. A reconciliation of such non-IFRS financial measures to their nearest comparable IFRS measure is included in Columbia’s

presentation dated November 5, 2019 announcing its most recent results.

Disclaimer and Forward-Looking Statements
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Forward-Looking Statements

This presentation contains certain statements that constitute forward-looking information within the meaning of applicable securities laws (“forward-looking statements”). Statements

concerning Columbia Care Inc.’s (“Columbia Care” or the “Company”) objectives, goals, strategies, priorities, intentions, plans, beliefs, expectations and estimates, and the business,

operations, financial performance and condition of Columbia Care are forward-looking statements. The words “believe”, “expect”, “anticipate”, “estimate”, “intend”, “may”, “will”, “would”, “could”,

“should”, “continue”, “plan”, “goal”, “objective”, and similar expressions and the negative of such expressions are intended to identify forward-looking statements, although not all forward-

looking statements contain these identifying words. Certain material factors and assumptions were applied in providing these forward-looking statements. Forward-looking information involves

numerous assumptions including the following specific assumptions: the successful completion of Columbia Care’s acquisition of the Green Solution, the ability of Columbia Care to meet its

dispensary targets including the ability to negotiate additional lease arrangements satisfactory to the Company, receipt of necessary permits and regulatory approvals, timely completion of

planned construction, the ability to identify and attract qualified staff and the ability to meet all regulatory requirements and to launch industrial hemp-based CBD products nationwide and in

the EU. Projections may be impacted by macroeconomic factors, in addition to other factors not controllable by the Company. Columbia Care has also made certain general industry

assumptions in the preparation of such forward-looking statements. Management believes that the expectations reflected in forward-looking statements are based upon reasonable

assumptions; however, Management can give no assurance that actual results will be consistent with these forward-looking statements. Not all factors which affect the forward-looking

information are known, and actual results may vary from the projected results in a material respect and may be above or below the forward-looking information presented in a material respect.

Forward-looking statements involve known and unknown risks, uncertainties and other factors that may cause Columbia Care’ actual results, performance or achievements, or developments

in its industry, to differ materially from the anticipated results, performance, achievements or developments expressed or implied by such forward-looking statements. Given these

uncertainties, readers are cautioned not to place undue reliance on such forward-looking statements. When considering these forward-looking statements, readers should keep in mind the

risk factors and other cautionary statements in Columbia Care’s final prospectus dated March 21, 2019 (the “Prospectus”) and filed with the applicable Canadian securities regulatory

authorities on SEDAR at www.sedar.com. The risk factors and other factors noted in the Prospectus could cause actual events or results to differ materially from those described in any

forward-looking information. Forward-looking statements are based on management’s current plans, estimates, projections, beliefs and opinions, and Columbia Care does not undertake any

obligation to update forward-looking statements should assumptions related to these plans, estimates, projections, beliefs and opinions change except as required by applicable securities

laws. All of the forward-looking statements made in this presentation are qualified by these cautionary statements and other cautionary statements or factors contained herein, and there can

be no assurance that the actual results or developments will be realized or, even if substantially realized, that they will have the expected consequences to, or effects on, Columbia Care.

Cautionary Note Regarding United States Securities Laws

This presentation does not constitute an offer to sell or the solicitation of an offer to buy, nor shall there be any sale of the securities of Columbia Care, in any jurisdiction in which such offer,

solicitation or sale would be unlawful prior to registration or qualification under the securities laws of such jurisdiction. The securities of Columbia Care have not been and will not be registered

under the United States Securities Act of 1933, as amended (the "U.S. Securities Act"), or any state securities laws and may not be offered or sold within the United States or to, or for the

account or benefit of, "U.S. persons," as such term is defined in Regulation S under the U.S. Securities Act. This document does not constitute an offering memorandum or an offer or

solicitation in any province or other jurisdiction.

Risk Factors

For a detailed description of risk factors associated with Columbia Care, refer to the “Risk Factors” section of the Prospectus, which is available on SEDAR at www.sedar.com

Disclaimer and Forward-Looking Statements



Price
(1)

:

$4.05 (CAD)

Market Cap
(1)

:

$879M (CAD)

Headquarters:

New York, NY

Founded:

2012
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Global Scale (3) Proven Execution(3)

US Dispensary 

Locations(2)

74
US Cultivation & 

Manufacturing 

Facilities(2)

22

State-Issued 

Licenses

75
Jurisdictions in 

US & EU

16

2018 Average 

Return Customer 

Rate

77%
lbs DWE 

Production(5)

425K+
LTM Q3-2019 

Revenue

$139M

acres Outdoor 

Cultivation Capacity(5)

1M+

Employees

1,389+
Projected Cannabis 

TAM in Licensed US 

States(4)

$8B+

Leadership Across the Globe
Acquisition of The Green Solution affirms dominant market position

(1) As of market close, Oct 31, 2019
(2) Open or under development
(3) Pro forma based on TGS as reported & CCHW filings 
(4) BDS Analytics’ projections for cannabis sales by state (Nov 11, 2019)
(5) Total Capacity under existing licenses including hemp grow. Additional development may be required to achieve. 

240+

sqft Indoor Cultivation 

Capacity(5)
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(1) Pro forma operations pending completion of The Green Solution acquisition
(2) Consultative services provided pursuant to the terms of a management services arrangement
(3) BDS Analytics’ projections for cannabis sales by state (Nov 11, 2019)

Rapid Organic Growth + Disciplined M&A

Facilities Located in Markets Projected to 

have 2019 Cannabis Sales >$8B (1,3)96

CA

1 Dispensary

1 Production

IL

2 Dispensaries

1 Production

OH(2)

4 Dispensaries

2 Production

NY

4 Dispensaries

1 Production

MA

3 Dispensaries

2 Production

PA

3 Dispensaries

AZ

2 Dispensaries

2 Production
FL

22 Dispensaries

2 Production

VA

1 Dispensary

1 Production

MD

1 Dispensary   

NJ

1 Dispensary 

1 Production

DE

3 Dispensaries

1 Production

DC(2)

1 Dispensary

2 Production

PR

3 Dispensaries

1 Production

CO

23 Dispensaries

5 Production

License

Acquisition

Pursuit

EU 

Malta

Malta

1 License   
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High Touch Access

Sustainable Advantages Unique to Columbia Care

(1) As of Sep 30, 2019, per company filings
(2) Pending regulatory approval

Differentiated approach that delivers results

Provider-based access 

model led by pharmacists, 

nurse practitioners & 

product specialists

Establishes trust and 

confidence to differentiate 

customer journey 

Leverages PMP and patient 

reported data to provide a 

personalized and curated 

experience 

Pathway to reimbursement

IMPACT database – one of 

largest repositories of 

cannabis user data in the 

world

Targeted innovation results 

in patented formulations 

and formats 

12+ IRB approved research 

studies drives innovation:

✓ CC product specific

✓ Defined use cases

✓ Reimbursement

Organic growth yields      

higher ROI

Disciplined M&A drives 

shareholder value

Conservative capital 

structure:(1)

✓ ~$85M cash on hand

✓No debt

✓Access to non-dilutive 

financing

✓

Proprietary home 

delivery service

Operating in AZ, NY and 

MA

2017 NY pilot program 

results:

✓Dispensary basket 

size ~$224

✓Home delivery basket 

size ~$355

The nation’s first legal 

credit card for cannabis 

purchases

Operating in AZ, CA, DE, 

IL, MA, MD, NY

15 states by year end(2)

18% increase in average 

in store basket size (25% 

@ Home) 

Potential to create stand-

alone entity and share 

with strategic partners

Data Driven Execution Oriented
Columbia Care 

National Credit

Columbia Care 

@ Home
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Strong Revenue Growth, Validated Margin Targets

Execution Focused, Driving Towards Profitability

(1)YTD Q3-2019, company management figures
(2)Operating EBITDA from market/dispensary, excluding allocation of corporate overhead expenses

Validated 

Four-Wall 

Economics

Pennsylvania(1)

+1000% ’18 vs ‘19 YoY revenue increase, 

+123% 1Q’19 vs. 3Q’19

Q3’19 Adj. EBITDA Margin: 27%

Illustrative 

Market 

Economics

Lowell, MA Case 

Study(1)

Expected to 

annualize at +$20M 
revenue run rate

Q3’19 Revenue: 

177% increase vs 

Q3’18

Q3’19 Adj. EBITDA 

Margin: 29%

Q3’19 Annualized 

Rev/sqft: $3,990

“ ..disciplined in 

its approach by 

focusing on 

organic growth 

and ROI…” 
– Roth Capital Partners, 

Nov 6, 2019
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EPILEPSY

ALZHEIMER’S

PARKINSON'S

ALS / HUNTINGTON’S

CANCER

HIV/AIDS

PTSD

CHRONIC PAIN

APPETITE

ARTHRITIS

NAUSEA

MIGRAINES

ANXIETY

SKIN CARE

DAILY VMS

SPORTS RECOVERY

INFLAMMATION

FOCUS

RELAXATION

ENERGYSLEEP APNEA

Medical Management Health & Wellness

Health & wellness solutions for everyday life 

Improving Lives Through Innovation, Quality & Expertise

Data-driven product 

development process 

delivers patented 

formulations and form 

factors tailored to 

meet customer needs
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Portfolio Designed for a Healthy Lifestyle

Diversified Brand and Product Portfolio Leverages Total Market Opportunity

Pharmaceutical-

quality, precision 

dosed medicines 

with ≤ 2% API 

variability

Full spectrum CBD wellness for everyday health 

sold through traditional retailers

Patent pending 

ereptiospiration

technology for 

precise 

measured dosing 

with smartphone 

integration

Patented nasal 

medical delivery 

platform with 12-

year licensing 

agreement

ProDose Pronto

Nurtr, One, Columbia Care Platinum

Award winning 

products in

a variety of form 

factors and price 

points
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Colorado Scale(1) Proven Execution(1)

Retail Locations 

(FYE 2019)

Cultivation & 

Manufacturing 

Facilities

5

LTM Revenue 

(Sep 2019)

$73M
acre Outdoor 

Grow Facility

Sales 

Transactions 

(2018)

1.4M
Average Basket 

Size

~$49
Products 

Manufactured 

per Month

225K

sqft Total Indoor 

Grow Capacity

+250K
lbs of DWE 

Production 

2019E

+48K
Product SKUs

125

Accelerating Growth & Profitability by Solidifying Leadership 
Acquiring Colorado’s premier integrated cannabis business

(1) Company filings

23

140
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Largest & Most Awarded Operator in Colorado
Low cost producer of quality cannabis with scalable manufacturing 

E-Commerce & Delivery Ready

Expanding into Wholesale Market 2020

(1) US Census (June 2019)
(2) BDS Analytics
(3) Open or under development
(4) Visit Denver annual report

23 Retail Locations(3)

$1.6B
Sales(2)Population(1)

5.7M

The Second Largest US Cannabis Market:

31M+
Denver Tourists(4)
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VALUATION: TEV $140 million

CONSIDERATION TO TGS:

$110 million in CCHW stock, $15 million secured debt and $15 million seller’s note with 

potential for additional milestone stock payment in 2021 based upon 2020 audited revenue 

and adjusted EBITDA margin

KEY APPROVALS & CONDITIONS:
Subject to regulatory approvals, including but not limited to:

Hart Scott Rodino Antitrust Improvements Act, Colorado state and municipal level approvals

DEAL PROTECTION:
Subject to typical representations, warranties and covenants for transactions of this type as 

well as collar and customary deal protection clauses

TIMING: Closing anticipated to occur in 1H 2020 pending regulatory approval



Michael Abbott
Executive Chairman

Co-Founder
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Nicholas Vita
Chief Executive Officer

Co-Founder

David Hart
Chief Operating Officer

Lars Boesgaard
Chief Financial Officer

Mary Alice Miller
Chief Risk Officer

Rosemary Mazanet, MD/PhD
Chief Science Officer

Bryant Ison
Chief Marketing Officer

Bryan Olson
Chief Human Capital Officer

Guy Hussussian
Chief Data Officer

Experienced Management Team with a Passion for the 
Company’s Mission



Michael Abbott
Executive Chairman, Co-Founder

Launched and ran several companies; former Goldman Sachs

Nicholas Vita
CEO, Co-Founder

20+ years finance and healthcare experience; former Goldman Sachs

Igor Gimelshtein
Partner at Zola Global

Former CFO at MedReleaf; private equity at Birch Hill Equity Partners 

John Howard
Co-Managing Partner of Irving Place Capital 

30+ years of private equity; former Co-CEO of Vestar Capital Partners

James A.C. Kennedy
Former President and CEO of T Rowe Price

38 years at T Rowe Price, board member for United Airlines (NYSE: UAL)

Jonathan P. May
Co-Founder of Floresta Partners

Retail and consumer brand focused private equity firm; former CEO of Arby’s, Inc. 

David F. Solomon 
Partner at Hildred Capital Partners

Former SVP Corporate Development & Strategic Planning at Forest Laboratories

Proven stewards who understand governance and accountability

14

Best-in-Class Board of Directors
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