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Quanta Services and ATCO-Led
Consortium Selected by the Puerto Rico
Public-Private Partnership Authority for
the Operation and Maintenance of Puerto
Rico's Electric Power Transmission and
Distribution System
Significant Opportunity to Modernize and Transform the Puerto Rico
Power Grid

Opportunity to Create Long-Term Social and Economic Benefits for the
People of Puerto Rico

Quanta-ATCO Joint Venture to Receive Annual Management Fee with
Opportunity for Additional

Annual Performance-Based Incentive Fees for 15 Years

Opportunity for Long-Term Contribution to Earnings, Cash Flow and
Return on Invested Capital

HOUSTON, June 22, 2020 /PRNewswire/ -- Quanta Services, Inc. (NYSE: PWR) announced
today that LUMA Energy, LLC (LUMA), a joint venture between Quanta Services (Quanta)
and Canadian Utilities Limited, an ATCO Ltd. Company (ATCO), in conjunction with
Innovative Emergency Management, Inc. (IEM), has been selected by the Puerto Rico
Public-Private Partnership Authority (P3) for a 15-year Operation and Maintenance
Agreement (the O&M Agreement) with the Puerto Rico Electric Power Authority (PREPA).
This O&M Agreement engages LUMA to operate, maintain and modernize PREPA's more
than 18,000-mile electric transmission and distribution (T&D) system in Puerto Rico following
a transition period. LUMA's selection by the P3 for the O&M Agreement has received all
necessary final regulatory and government approvals and follows a competitive process that
lasted for more than a year. In addition to delivering a more reliable and resilient power grid,
LUMA believes its efforts will lead to the transformation of PREPA and deliver long-term
social and economic benefits to the people of Puerto Rico. LUMA will not own the T&D
assets nor own or operate the power generation assets. Quanta and ATCO each own 50%
of LUMA.



Duke Austin, Quanta's President and Chief Executive Officer, commented, "We believe this
opportunity is transformative for Quanta and supports our ongoing strategy of providing
sophisticated and valuable solutions to the utility industry that benefit consumers. By bringing
together Quanta's industry leading electric utility services and project execution, ATCO's
operational excellence and customer service expertise as a utility provider and IEM's
unparalleled experience in federal funds management, we have created a purpose-built and
effective operator for the Puerto Rico T&D system and the people of Puerto Rico. We intend
to invest our time, expertise and resources in LUMA to operate a world-class electric grid
and to develop a modern, highly trained craft-skilled workforce for the future of Puerto Rico. 
Through a disciplined, committed approach, LUMA will have the benefit of Quanta's
industry-leading craft-skilled workforce, as well as recognized experts in technical areas
such as high-voltage transmission construction, distributed energy resources and microgrid
integration. LUMA also will manage the disciplined implementation of targeted investments
by PREPA and drive efficient operations to facilitate delivery of a modern, secure, resilient
and affordable electric grid for the residents of Puerto Rico."

LUMA Overview and Value Proposition
LUMA is headquartered in San Juan, Puerto Rico and is in the process of mobilizing a
talented team of experienced professionals to oversee and implement a tailored, community-
first approach for the full transfer of PREPA's T&D operations to LUMA, which is expected to
occur at the end of a transition period targeted for mid-2021. LUMA expects to capitalize on
the strengths and proven expertise of its world-class organizations to deliver a unique
infrastructure solution for Puerto Rico's electric T&D system. During the transition period,
LUMA will work collaboratively with PREPA and the government of Puerto Rico to complete
numerous steps necessary to ensure a smooth transfer and begin the historic opportunity to
modernize the T&D system and transform PREPA. LUMA will receive a fixed Front-End
Transition Service Fee and reimbursement of labor costs, third party consulting fees and out-
of-pocket expenses incurred for transition services. Additional information can be found on
the P3 website at http://www.p3.pr.gov/.

Key features of the LUMA value proposition include:

Purpose-Built Organization. LUMA is designed to help provide the people and
communities of Puerto Rico with a resilient, reliable and sustainable electric T&D
system and to deliver outstanding customer service. LUMA is committed to high
standards of transparency, integrity, safety and operational excellence.
People and Safety Focused. LUMA is committed to helping build the workforce of the
future for the Puerto Rico electric T&D system through its focus on world-class safety
and training to its employees, which will enable a safer work environment and greater
efficiency.

https://mma.prnewswire.com/media/334505/quanta_services_logo.html
http://www.p3.pr.gov/


Long-Term, Transformational Approach. LUMA will take a tailored approach to the
operation of the electric T&D system, with a focus on improved reliability and resiliency
to severe weather events, through the implementation of emergency preparedness and
response plans and the further modernization of the electric T&D system. Additionally,
LUMA will leverage IEM's extensive experience with federal funding procurement,
management and deployment to help facilitate the transformation of the system.
Community and Customer-Centric. By undertaking this transformation, LUMA is
demonstrating its commitment to the people of Puerto Rico. LUMA understands that
transforming the electric T&D system and controlling costs will be critical to attracting
new businesses, creating job opportunities and improving the quality of life in Puerto
Rico.

Additionally, LUMA's owners have committed to fund and open a state-of-the-art line worker
and technical training campus in Puerto Rico, to be operated by Quanta's accredited
postsecondary educational institution - Northwest Lineman College. This facility is intended
to provide world class, customized curriculum and training to LUMA utility workers and the
next generation of Puerto Rico's skilled workforce, contributing to sustainable economic
development locally.

This Collaboration is Consistent with Quanta's Strategic Plan and is Expected to
Provide Compelling and Visible Long-Term Financial Contributions

Long-Term Addition to Repeatable and Sustainable Characteristics of Quanta's
Operations – Upon full transition of electric T&D system operations and management
to LUMA, Quanta will receive 50% of the net fees under the O&M Agreement for a 15–
year term. Further, there is opportunity for additional performance-based incentives
each year based on certain operational, customer service and financial metrics. This
arrangement is anticipated to provide a visible, repeatable and sustainable long-term
earnings and cash flow stream to Quanta, with upside opportunity and without
requiring additional capital investment from Quanta or LUMA. PREPA is required to
maintain certain levels of project funding within restricted project accounts, which will
be used to fund the costs associated with the O&M Agreement.
Favorable Financial Impact – Quanta believes its ownership interest in LUMA will
enhance Quanta's return on invested capital, positively contribute to free cash flow and
be accretive to earnings per share by approximately $0.25 per share annually upon full
transition to LUMA, with upside opportunity from performance-based incentives.
Transformative Opportunity Validates Strategic Initiative to Capitalize on
Programmatic Utility Spending – Quanta believes this collaboration further validates
strategic efforts to leverage its industry-leading capabilities and sophisticated solutions
that are tailored to deliver on the large, multi-year programmatic investment needs of
its utility customers.
Significant Opportunity for Electric T&D System Modernization and
Transformation – Quanta believes there is opportunity for it to compete for work
associated with Puerto Rico's electric T&D system modernization efforts that are
separate from its ownership interest in LUMA. Puerto Rico's electric T&D system is at a
critical juncture after the destruction caused by Hurricanes Maria and Irma. As a result,
the government of Puerto Rico, through the P3 and in collaboration with PREPA, have
embarked on a plan to rebuild, modernize, harden and "green" its power grid, a
majority of which is expected to be funded by U.S. federal disaster relief agencies and



managed by LUMA. The P3 estimates that more than $18 billion of electric T&D capital
investment could be required through 2028 for this initiative.

Financial Commentary
Quanta's ownership interest and participation in LUMA will be accounted for as an equity
method investment due to Quanta's equal ownership in and management of LUMA with
ATCO. Therefore, Quanta will not recognize revenues and operating expenses related to
LUMA on its income statement, but will record its 50% portion of LUMA's earnings within
"Equity in Earnings of Unconsolidated Affiliates" on its income statement. As a result of
equity method accounting, Quanta does not expect to include LUMA's estimated future
revenues, of which 50% would be Quanta's proportionate amount, in its remaining
performance obligations and backlog.

Quanta anticipates providing its expectations of LUMA's financial contribution to the
company in 2020 and 2021 as part of its second quarter of 2020 financial reporting, and in
compliance with disclosure requirements of the P3. Quanta's visibility and expectations for
2021 will depend on a number of factors, some of which are not in LUMA's control, including
the final timing and outcomes of the PREPA Title III process, and several conditions
necessary for conclusion of the transition period, and commencement of the operations
period. These conditions include completion of LUMA's preparation for operations, as well as
the completion of certain governmental responsibilities related to the administration of the
contract. Quanta anticipates providing supplemental information regarding its pro-rata
portion of LUMA's operations in its future earnings releases and other public investor
communications.

About Quanta Services
Quanta Services is a leading specialized contracting services company, delivering
comprehensive infrastructure solutions for the utility, pipeline, energy and communications
industries. Quanta's comprehensive services include designing, installing, repairing and
maintaining energy and communications infrastructure. With operations throughout the
United States, Canada, Australia and select other international markets, Quanta has the
manpower, resources and expertise to safely complete projects that are local, regional,
national or international in scope. For more information, visit www.quantaservices.com.

About Canadian Utilities.
With approximately 4,600 employees, assets of $20 billion, and two million customers
around the world, Canadian Utilities Limited, an ATCO company, is a diversified global
energy infrastructure corporation delivering essential energy services, service excellence
and innovative business solutions in Utilities (electricity and natural gas transmission and
distribution), Energy Infrastructure (electricity generation, energy storage, and industrial
water solutions); and Retail Energy (electricity and natural gas retail sales). More information
can be found at www.canadianutilities.com.  .

About IEM
Innovative Emergency Management (IEM) is a global homeland security and disaster
management consulting firm dedicated to building a safe, secure and resilient world. As the
largest woman-owned homeland security and emergency management firm in the world,
IEM provides services and expertise at every stage of the emergency management cycle —
from preparedness and prevention / protection to mitigation, response and recovery. IEM
integrates science, technology and real-world experience to provide customers with

http://www.quantaservices.com/
https://nam03.safelinks.protection.outlook.com/?url=http%253A%252F%252Fwww.canadianutilities.com%252F&data=02%257C01%257CJenna.Jackson%2540QuantaServices.com%257Cfe03e5237d7b453b9c8708d81303031c%257C78d5360854ca4a748beb8a1399c1189c%257C0%257C0%257C637280250946050518&sdata=XrYNgYJninp1geiUfcjzh1pGUzA%252Bf9nyPVH0h6tloSI%253D&reserved=0


solutions that work and outcomes that matter. For more information, please visit
www.IEM.com.

Forward Looking Statements
This press release (and any oral statements regarding the subject matter of this press
release) contains forward-looking statements intended to qualify for the "safe harbor" from
liability established by the Private Securities Litigation Reform Act of 1995.  Forward-looking
statements include, but are not limited to, statements relating to projected revenues, net
income, earnings, return on invested capital, margins, cash flows and other operating or
financial results; potential management and incentive fees and the expected value of the
O&M Agreement or Quanta's investment in LUMA; the anticipated scope, services, terms
and results of the O&M Agreement and Quanta's investment in LUMA; the future
performance, efficiency, safety or success of the operation, maintenance and transformation
project and Quanta's investment in LUMA, including the expected economic, workforce and
social impact on Puerto Rico and expectations regarding future performance of the Puerto
Rican electrical grid and service; the successful transition of the transmission and
distribution operations to LUMA and the anticipated completion date of such transition; the
availability of, and ability to secure, governmental funding for opportunities associated with
grid modernization; the ability to develop the technical training campus and any future impact
on workforce development; expected performance obligations or backlog; trends,
opportunities and economic and regulatory conditions in particular markets; expectations
regarding Quanta's business or financial outlook, plans and strategies; the business plans or
financial condition of PREPA, including its ability to emerge from bankruptcy; the potential
benefits from the investment in LUMA; and the expected accounting treatment of Quanta's
investment in LUMA; as well as statements reflecting expectations, intentions, assumptions
or beliefs about future events and other statements that do not relate strictly to historical or
current facts. Although Quanta's management believes that the expectations reflected in
such forward-looking statements are reasonable, it can give no assurance that such
expectations will prove to be correct. These statements can be affected by inaccurate
assumptions and by a variety of risks and uncertainties that are difficult to predict or beyond
our control, including, among others, market conditions; the effects of industry, economic or
political conditions outside of the control of Quanta, including the ongoing and potential
impact to financial markets and worldwide economic activity resulting from the COVID-19
pandemic; successful performance and completion of the O&M Agreement; failure to realize
the anticipated value of the O&M Agreement; delays, reductions in scope or cancellations
related to the project and potential additional opportunities, including as a result of weather,
regulatory or permitting issues, environmental processes, performance issues, claimed force
majeure events, protests or other political activity, reductions or eliminations in governmental
funding, legal challenges or customer capital constraints; the severity, magnitude and
duration of the COVID-19 pandemic, including impacts of the pandemic and of business and
governmental responses to the pandemic on Quanta's and LUMA's operations, personnel
and supply chain; performance shortfalls by LUMA or any party's inability or failure to comply
with the terms of the O&M Agreement, the joint venture agreement and other agreements
associated with the arrangement, which may result in disputes, additional costs, unexcused
delays, warranty claims, failure to meet performance guarantees, damages or
termination; the potential for claims associated with schedule delays, performance shortfalls
or inability or failure to comply with the contractual terms of the arrangement; estimates
relating to accounting treatment of Quanta's investment in LUMA; adverse weather
conditions or significant weather events, including, among others, hurricanes, tropical storms

http://www.iem.com/


and floods; risks associated with operational hazards that arise due to the nature of LUMA's
and Quanta's services and the conditions in which they operate, including, among others,
explosions; LUMA's or Quanta's involvement in a catastrophic event (e.g., fire, explosion) or
other negative incident in connection with the arrangement; unexpected costs or liabilities
that may arise from legal proceedings, indemnity obligations, pension plans, environmental
liabilities or other claims or actions asserted against LUMA or Quanta, including those not
covered by, or in excess of, third-party insurance; the ability to attract and the potential
shortage of skilled labor; the ability to retain key personnel and qualified employees for the
successful management of LUMA; the successful negotiation, execution, performance and
completion of anticipated, pending and existing contracts; the inability or refusal of PREPA to
pay for Quanta's services, including as a result of its ongoing bankruptcy; the inability to
secure existing or potential government funding in connection with the arrangement; the
potential adverse impact resulting from uncertainty surrounding Quanta's investment in and
operation of LUMA, including potential disagreements with respect to management or failure
of parties to perform obligations required; the impact of a unionized workforce on operations,
including labor stoppages or interruptions due to strikes or lockouts; the failure of suppliers,
subcontractors or other third party contractors to perform their obligations, including
warranty obligations, under their subcontracts; adverse changes in economic conditions and
trends in relevant markets; cancellation and termination provisions present in the O&M
Agreement; estimates and assumptions in determining financial results; and other risks and
uncertainties detailed in Quanta's Annual Report on Form 10-K for the year ended Dec. 31,
2019, Quanta's Quarterly Report on Form 10-Q for the quarter ended Mar. 31, 2020 and any
other documents that Quanta files with the Securities and Exchange Commission (SEC). For
a discussion of these risks, uncertainties and assumptions, investors are urged to refer to
Quanta's documents filed with the SEC that are available through the company's website at
www.quantaservices.com or through the SEC's Electronic Data Gathering and Analysis
Retrieval System (EDGAR) at www.sec.gov. Should one or more of these risks materialize,
or should underlying assumptions prove incorrect, actual results may vary materially from
those expressed or implied in any forward-looking statements. Investors are cautioned not to
place undue reliance on these forward-looking statements, which are current only as of this
date. Quanta does not undertake and expressly disclaims any obligation to update or revise
any forward-looking statements, whether as a result of new information, future events or
otherwise. Quanta further expressly disclaims any written or oral statements made by any
third party regarding the subject matter of this press release.

Investors - Kip Rupp, CFA      Media – Jenna Jackson     Media – Bernardo Medina
Quanta Services, Inc. Quanta Services, Inc.      KROMA
(713) 341-7260 (917) 922-8146               (787) 396-2954
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