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DESIGN
Control design of all software, 
hardware, and firmware 
providing engineers with ability 
to test and validate concepts in-
house at lower cost

MANUFACTURING
Established U.S. manufacturing 
capabilities in Bowie, Maryland 
through SemaConnect acquisition 
and recently announced plans for 
additional U.S. manufacturing facility

NETWORK SERVICES
Best in class network redesigned 
from the ground up and 
compatible with standards 
adopted by majority of countries 
around the globe

4



Blink installation, 
equipment and

operation of charger; 
retains majority of 

revenue

Revenue share with the 
site host; Blink provides 
hardware, software and 

controls operations

Site host purchases 
Blink equipment and 
network connectivity; 

retains all charging 
revenue

Site host pays Blink a 
recurring payment for 

Blink hardware and 
software; retains any 

charging revenue

More and more companies are moving away from owning charging solutions and prefer a model that 
outsources upkeep and maintenance to the charging provider
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Owner Operated Models
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6 *Service Revenues consist of charging service revenues, network fees, and ride-sharing service revenues.

•

•

•
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• Portfolio of of 7,071 
charging ports 
and robust European 
charging network

• Jumpstarted Blink’s 
broader strategic 
plans for international 
expansion

• Expanded presence to 
the United Kingdom

• More than 1,150 chargers

• Confirmed orderbook of 
~£16 million

• Adding over 12,800 chargers and 
151,000 registered users 

• Over 1,800 marquee accounts 
across 
key end markets

• Vertically integrated manufacturing 
capabilities in the U.S. qualify Blink 
for Buy American incentives

• Large portfolio of comprehensive 
technology and intellectual property 
including level 3 DC fast chargers
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Blink’s portfolio

Compatible charging infrastructure

Not supported

• Sold, deployed or installed 
66,478 chargers

• Global manufacturing 
capabilities in the U.S., India, 
Taiwan, and Poland

• Global network and 
portfolio across 25 countries 
with flexible and locally 
adoptable product offerings 
and business models
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1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22
North America International

17,302

26,950 28,291
32,361

36,337

51,073

58,907

66,478
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Leeds, UK
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A lightweight and practical 

design with optimal power

30kW DC Fast DC Fast 60-350kW

All-in-one design with a 

compact footprint and cost-

saving redundancy power 

models

50kW Wall DC Fast

Powerful DC fast charging in 

an efficient, compact, and 

lightweight design
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Series 3 International 

Level 2 EV Charging 

Station

PQ 15 International Smart 

Charging Cable
EQ 200 International Type 

2 EV Charging Station

Series 9 30kW DC Fast 

Charging Stations

Vision Point-of-Charge 

Advertising Solution

180 kW DCFC 



• Completely rebuilt Blink Network will serve as a foundation for a 
future global platform serving a wide variety of EV equipment, 
languages, currencies, and applications

• User-centric approach to ensure Blink customers have the most 
reliable charging solutions that fit their unique charging needs

• Blink Charging Mobile App provides a real-time view of public 
locations, hours, pricing and availability

• Easy searchability of  EV charging stations with via zip codes, 
city, business, category, or address

• Access to real-time charging session information such as status 
to completion, transaction history, and a detailed charge receipt
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• The robust newly redesigned host portal gives full visibility 
and control for site hosts across chargers and locations

• New cloud-based Blink Network allows Blink site hosts to 
easily onboard and connect Blink chargers globally

• Secure, high availability, enterprise grade infrastructure and 
software technologies designed to give full visibility of all host 
locations, chargers, and charger statuses

• Customized charger rates based on user groups and zones 
and access to add new drivers to specialized pricing at any 
time

• Real-time analytical management capabilities with 24/7 
customer support
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*https://www.wsj.com/articles/evs-made-up-10-of-all-new-cars-sold-last-year-11673818385 18



$5.3M
Synergy value captured to date 

$21.4M
Additional synergies - on track to 

be captured in 2023 and 2024

$26.7M
Total targeted 

SemaConnect synergies 

Synergy Value 
Captured* 

Target in 
2023 

(In Progress)

Target in 
2023-2024 

(Not Started)

Description 

G&A - FTE $4.2 - - Consolidate G&A to support global 
brand

G&A – Non-FTE $1.1 - - Consolidate G&A functions to 
support global Blink Platform and 
brand

Hardware 
Manufacturing

- $3.4 $5.5 Leverage SemaConnect’s
manufacturing footprint and 
capabilities to expand gross margin

Revenue 
(Cross/Up-sell) 

- $5.8 $6.7 Wide variety of competitive product 
offerings 

Total 
Synergies 

$5.3 $9.2 $12.2

*Impact expected in 2023

(in millions)
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2 Other Revenues consist of other revenues, warranties, and grants and rebates
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($ in thousands)

 -

 5,000

 10,000

 15,000

 20,000

 25,000

1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22

Gross Profit Revenue Gross Margin

15%

11%
17%

16%

17%

28%

29%

4%
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