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Cautionary Note Regarding Forward Looking Statements
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This presentation contains certain “forward-looking statements,” as such term is defined in Section 21E of the Securities Exchange Act of 1934 (the 
“Exchange Act”). They are based on management’s current expectations and assumptions regarding our business and performance, the economy and 
other future conditions and forecasts of future events, circumstances and results. These forward-looking statements can be identified by the fact that 
they do not relate strictly to historical or current facts. Forward-looking statements often include words such as “may,” “will,” “could,” “should,” 
“would,” “believes,” “expects,” “anticipates”, “estimates”, “projects,” “intends, “plans” and other words and terms of similar substance in connection 
with discussions of future operating or financial performance. Such forward-looking statements include, but are not limited to, statements regarding 
future actions, business plans and prospects, prospective products, trends, future performance or results of current and anticipated products, sales 
efforts, expenses, interest rates, the outcome of contingencies, such as legal proceedings, plans relating to dividends, government regulations, the 
adequacy of our liquidity to meet our needs for the foreseeable future and our expectations regarding market conditions.  As with any projection or 
forecast, forward-looking statements are inherently susceptible to uncertainty and changes in circumstances. Our actual results may vary materially from 
those expressed or implied in our forward-looking statements. Should known or unknown risks or uncertainties materialize, or should underlying 
assumptions prove inaccurate, actual results could vary materially from past results and those anticipated, estimated or projected. Investors should bear 
this in mind as they consider forward-looking statements. We undertake no obligation to update forward-looking statements, whether as a result of new 
information, future events or otherwise. You are advised, however, to consult any further disclosures we make on related subjects in our Quarterly 
Reports on Form 10-Q and Current Reports on Form 8-K filed with the Securities and Exchange Commission (“SEC”). We provide in Item 1A of our Annual 
Report on Form 10-K, “Risk Factors,” a cautionary discussion of certain risks and uncertainties related to our businesses. These are factors that we believe, 
individually or in the aggregate, could cause our actual results to differ materially from expected and historical results. We note these factors for investors 
as permitted by Section 21E of the Exchange Act. In addition, the operation and results of our business are subject to risks and uncertainties identified 
elsewhere in our Annual Reports on Form 10-K as well as general risks and uncertainties such as those relating to general economic conditions. You should 
understand that it is not possible to predict or identify all such risks. Consequently, you should not consider such discussion to be a complete discussion
of all potential risks or uncertainties.

This presentation, and certain information that management may discuss in connection with this presentation, references certain non-GAAP financial 
measures including adjusted income from operations, adjusted net income, adjusted diluted earnings per share (EPS), earnings before interest, taxes, 
depreciation and amortization (EBITDA) and adjusted EBITDA.  Management believes the use of these non-GAAP measures assists investors in 
understanding our business. The non-GAAP information provided is used by our management and may not be comparable to similar measures disclosed 
by other companies. The non-GAAP measures used herein have limitations as analytical tools, and you should not consider them in isolation, or as 
substitutes, for analysis of our results as reported under GAAP.



THE PRIME ASSET 
IS 111,000
ACRES OF LAND

MAJOR LANDOWNER

OVER 45,000
PRIME CITRUS 
ACRES

ONE OF FLORIDA’S
LARGEST GROWERS

30%+ EBITDA 
MARGINS FOR 9 MO. 
ENDING 6/30/19

PROFITABLE BUSINESS MODEL 
LED BY DISCIPLINED TEAM
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Source: Alico August 6, 2019 press release for the nine months ending June 30, 2019 



Alico Has Been Returning Substantial Capital 
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Dividends Tender

In 2018, the company executed a 
tender offer that bought back 
approximately $25.6M of 
common stock.

Buybacks

Over the last five fiscal years, 
excluding Alico’s tender, Alico 
has bought back over $2.3M of 
common stock.

Principal Repayments

Alico has made principal 
payments of over $62.4M during 
the last five fiscal years.

~$100M of capital returned since 2014

Over the last five fiscal years, Alico has 
made dividend payments of over $9.7M.

The Company paid dividends, with a 
single exception, since 1974.



Longtime Leader in Land Management
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1898 Atlantic Coastline Railroad, now part of CSX, forms a subsidiary called the Atlantic Land 
and Improvement Company (Alico) to manage their land holdings

1960 Alico spun off March 31, 1960 as a public company

1970 Alico listed on the NASDAQ

2013 Arlon and 734 Agriculture completed the purchase of a majority interest in Alico

2014 Alico announced the acquisition of Orange-Co, Silver Nip, and Gator Grove

These 3 strategic acquisitions made Alico’s citrus division one of the largest 
citrus growers in the United States



Alico Operates Two Business Segments
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Alico, Inc. 
(ALCO) 

• One of the largest citrus growers
in the United States

• Focused on citrus for the Not From Concentrate 
(NFC) juice industry

• ~45,000 gross citrus acres throughout Florida

• 8.1 million boxes produced in FY19

• ~66,000 acre leasing business for cattle 
grazing, hunting, and other harvesting

• Also holds 90,000 acres of oil, gas and mineral 
rights in Florida

Source:  Alico 10-Q 6/30/19

Alico Water Resources and Other 
OperationsAlico Citrus



Alico Water Resources and Other Operations
Alico Water Resources also includes other operations related to 
the leasing of land for cattle grazing, recreational hunting, 
mining, and the management and conservation of unimproved 
native pasture land.

66,000 acres which includes the historic Alico Ranch

• East Ranch (~25,000 acres currently being marketed for sale)

• West Ranch (~35,000 acres with conservation easement on 
11,600 of those acres)

• Glades county land (Mining royalties) 

The Alico Dispersed Water Project affects only the West Ranch

7



Alico Citrus – From Our Groves to Your Home
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Consumers

Orange Juice Supply Chain

Citrus
Growers

Processors and 
Bottlers Distributors Retailers



The Original Wellness Drink
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Benefits of Orange Juice
100% Orange Juice contains the nutrients vitamin C, 
potassium folate, and thiamin which are important
for overall health.
Orange Juice also contains hesperidin -- shown in 
clinical studies to have antioxidant properties, which 
help protect the body’s cells against damage caused by 
free radicals.  

Hesperidin and other citrus flavonoids have also been 
linked with benefits in:

• Cardiovascular health
• Cognitive function
• Immune system function
• Reducing inflammation
• Bone health
• Respiratory health

Source:  Florida Department of Citrus
https://www.floridacitrus.org/oj/health-nutrition/oj-nutrition-facts/hesperidin/

Like the potential 
health benefits of 
drinking red wine or 
green tea, orange 
juice also has a 
powerful health and 
wellness story to tell

Red Wine
Resveratrol

Green Tea
Catechin

100%
Orange Juice
Hesperidin



Alico Citrus Today
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• Business is primarily focused on providing oranges to the not from concentrate (NFC) juice industry.

• Groves are located in seven Florida counties (Hendry, Polk, Collier, DeSoto, Charlotte, Hardee, and 
Highland).

• 38% of Alico’s FY19 orange box production was early/mid season fruit, 59% later season Valencia, and 
3% fresh. 

• Alico Citrus produced 8.1 million boxes in FY19 up from 4.8 million boxes in FY18.  FY18 was impacted 
by Hurricane Irma.

• Revenue from Tropicana represented approximately 87% of Alico’s consolidated revenue
in FY18.

• Alico has won the “Tropicana Grower of the Year” for past four years in 2014/15, 2015/16, 2016/17, and 
2017/18.

Alico Citrus is one of the largest citrus growers in the US with 
over 45,000 gross citrus acres throughout the State of Florida

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

Fresh Fruit

Early/Mid

Valencia

Source: Google Maps

Typical Harvesting Schedule

Source:  Alico 2018 10-K and 6/30/19 10-Q



2016-17 2017-18* 2018-19

Alico Boxes 7.4 4.8 8.0
Alico Change -35.6% 66.7%

Total FL Industry Boxes 68.9 45.1 71.6
FL Industry Change -34.6% 58.9%

Alico FL Market Share 10.8% 10.6% 11.1%

Alico is a Steady Citrus Industry Leader
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Alico is a leader in the Florida and global citrus industry.  

Together the US and Brazil produce 80% of the worlds orange juice.
(in millions)

Source:  USDA National Agricultural Statistics Service Citrus Forecast reports, Alico 6/30/19 10-Q, and Fundecitrus
Note:  Alico boxes exclude Tangelos, Grapefruit, and Tangerines
*2017-18 impacted by Hurricane Irma



Alico’s Production Rebounded Strongly Following
Hurricane Irma.  Pricing Has Softened Due to Imports from Brazil and Mexico
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Alico 2.0 Modernization Program

13

• Alico’s acquisitions required integration of 
disparate systems, processes, practices, 
corporate cultures, and resources.

• In early 2017, Alico launched the Alico 2.0 
Modernization program in order to transform 
the three legacy businesses (Alico, Orange-Co, 
and Silver Nip) into a single efficient enterprise, 
Alico Citrus.

• Every aspect of Alico’s citrus and ranch 
operations was scrutinized.

• Alico made significant changes to reshape
its business.

The Alico 2.0 Modernization Program was designed to reduce 
costs by 15-20% and position Alico to be the low cost leader in the 
citrus industry 
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reduction

Note: Pre Alico 2.0 Grove Costs exclude citrus depreciation, G&A excludes one-time litigation and non-operational 
transaction costs, and PLH reflects 2019 processed boxes as of June 30, 2019 multiplied by the 2016 PLH rate per box.



Investing in the Future
• As part of the Alico 2.0 Modernization Program, Alico made a strategic decision to invest heavily in tree planting during FY18 and FY19 

to help position it for future growth.

• Alico Citrus planted over 400,000 trees in both FY18 and FY19.

• The new trees were planted in a tighter setting to increase the overall density of each grove and drive higher future production.

• When the higher planting program is complete, Alico Citrus will return to planting at more historical levels.
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Yearly Tree Plantings
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Alico 2.0 Accomplishments

The Alico 2.0 Program drove significant margin improvement.

• Divested over $57M in non-performing assets

• Groomed talent pool while rightsizing firm from 346 FTEs to
235 FTEs through divestments

• Invested in tree replacement and moved to replanting at
higher density

• Standardized caretaking practices and deployed new staffing model

• Centralized purchasing and negotiated volume discounts

• Consolidated IT systems

• Outsourced hauling and harvesting operations

• Exited the cattle business and transformed ranch lands into
a leasing model

• Reduced costs throughout the organization
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Alico 2.0 Key Decision:  Sale of Gainesville Nursery

Alico built a 220k square foot state of the art facility on 387 acres of land 
outside of Gainesville, Florida with a capacity to grow 450,000 citrus trees

• Due to significant operational issues, the facility was only able to produce 131k 
citrus trees in 2016.

• In early 2017 as part of Alico 2.0, Alico conducted a detailed analysis of the 
facilities operations and financial performance.

• The analysis determined that it was costing Alico ~$15 to grow a tree versus 
buying them on the open market for $7-8 and that the operational issues were 
unlikely to be fixed.

• Based on the analysis, Alico decided to suspend operations, purchase citrus 
trees from 3rd party growers, and sell the facility.

• In early 2018, the facility was sold to a Canadian cannabis company for $6.5M. 

• Since then, Alico has had no issue in securing 3rd party trees at market rates 
and has signed long term contracts to ensure continued supply.  Alico planted 
over 400k trees in FY18 and FY19.
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Alico 2.0 Key Decision:  Outsourcing of Hauling Business
Alico operated a hauling business to transport its fruit from Alico’s 
citrus groves to the processors plants

• Alico operated as a USDOT intrastate hauler with a fleet of owned, leased, 
and rented semi’s and a fleet of 383 company owned fruit trailers.

• The operation was run by 5 full-time and 24 seasonal employees. Due to the 
seasonality of the operations, Alico was finding it increasingly difficult to find 
qualified drivers.

• In early 2017 as part of Alico 2.0, Alico conducted a detailed analysis of the 
hauling business.

• The analysis determined that Alico had high fixed costs due to the seasonality 
of the business, this was not an area of core competency, and that the 
company was subjecting itself to higher risk.

• Based on the analysis, Alico decided to completely outsource the business 
after conducting an extensive RFP with eleven hauling firms that reduced 
rates.  All of the company owned semi’s were sold, leases wound down, and 
some fruit trailers were sold.

• Alico had no issues transitioning to the new outsourced model and had 
successful hauling seasons in FY18 and FY19. 17



IT Transformation
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• One of the critical components of the Alico 2.0 program was the transformation of the IT systems and the standardization of 
all of the operational processes that feed into them.  

• Following the acquisitions, Alico inherited multiple systems from each company that didn’t talk to one another.  
Consolidating Alico’s books, for example, required piecing together five different ledger systems.   

• The Alico IT team identified the optimal end state for each IT system and began the long and arduous path of integrating and 
transforming the system and processes with our operations teams.  Some of these IT solutions involved 3rd party software 
and some required the in-house development of IT applications given the uniqueness of Alico’s business.

• Ultimately Alico was able to consolidate down to 5 key IT systems to manage the operations and accounting for the entire 
company.

Intacct 
Financial 
System

Land Caretaking 
System

( Alico Magic )

Harvest 
Management

( HMS )

Asset 
Management

(Dossier)

Fuel 
Management
( Fuel Master / 

Centron )



IT Innovation - Alico and Sentera
Sentera is a global technology leader of in-season analytics for agriculture

• Initiated through senior level dialogue

• Reviewed current technology use cases

• Alico connected Sentera to UF-IFAS

• Discussed future use case for technology 

• Tree: Count, Sizing, Age, Health, Disease Detection, Production Yield, Chemical Application

• Sentera flew drone over 135 acres at the Alico Felda 6 grove

• Resulting tree count within 2% of manually counted trees 

• This grove has a very complicated tree setting

• Alico reviewed online data visualization platform

• Provided feedback to enhance the Sentera platform user experience

• Created introductions between Sentera team and Crop Insurance Company

• Sentera team to present and interact with Alico grove management team on November 20th
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Alico Strategic Roadmap
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Our mission is to drive long-term shareholder value through profitable businesses which deliver steady returns 
through industry-leading products

• Sustain Alico 2.0 efficiencies 
and continuously evaluate 
new ideas

• Maintain position as highest 
quality and lowest cost 
producer

• Continue to place fruit under 
long term supply contracts

• Maintain investment in tree 
planting program

• Continue monitoring 
greening research and 
alternate caretaking 
approaches

• Monetize Alico Ranch and 
prudently use asset sale 
proceeds 

• Consider ways to delever 
balance sheet without 
penalties 

• Consider increasing the 
annual dividend 
substantially and steadily 
over time

Continue to grow and expand 
efficiency of Citrus business

Implement actions to increase 
shareholder value

Strengthen human capital and 
lead industry

Invest resources to develop 
new businesses and solutions

• Demonstrate leadership 
and expertise and earn 
respect among our 
customers, vendors, 
lenders, and peers

• Continue to invest in and 
develop our employees

• Foster co-opetition in the 
global citrus industry

• Improve Alico’s presence 
within the AgTech sector

• Evaluate opportunities to 
collaborate with peers

• Develop Alico Natural 
Resources business model



Investment Highlights
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Leading agribusiness and natural resources management company with focus on citrus,
land leasing, and water management

• One of the largest citrus 
growers in US, with cost and 
scale advantages and 
excellent fruit quality

• Stable and consistent story

• Business transformed since 
2016 into a low cost 
producer with strong 
margins

• Well positioned for long 
term growth through 
continued operational 
improvements, innovation, 
expanded production, and 
monetization of assets

• Significant valuable land 
holdings of 111,000 acres 
in Florida

• Assets include ~66,000 
acre leasing business for 
cattle grazing, hunting, 
and harvesting activities

• Management team with 
decades of experience

• Board of directors with 
diverse expertise

• Substantial liquidity

• Also holds oil, gas and 
mineral rights

Profile Assets Asset Class Shareholder Focus

• Asset class with low 
correlation to others

• Direct investment 
exposure to permanent 
crop production offering
a cash flow profile 
unavailable through most 
competitors who offer 
indirect agriculture 
exposure through rents

• Management team focused 
on prudent capital 
allocation and increasing 
asset utilization to improve 
returns
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Alico’s management team is dedicated to 
driving long-term shareholder value through 

profitable businesses which deliver steady 
returns from industry-leading products.

Alico is an American legacy...
built for today’s world.
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