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Definitions in this report 
ESG Environmental, Social and Governance. 
TCFD Task Force on Climate-Related Financial Disclosures. 
GHG greenhouse gas emissions. 
RESNET Residential Energy Services Network. 
HERS industry-recognized third-party RESNET’s Home Energy Rating System Index Rating, or the measurement 
standard for the energy-efficiency performance of a home. 
ES&S Committee Meritage’s Environmental, Social & Sustainability Board Committee. 
 
Additional Information 
We hope you find this TCFD report engaging and informative. For further up-to-date information throughout the 
year, please visit our ESG webpage. 
 
Contact Us 
We welcome your input and views: investors@meritagehomes.com.  

https://www.meritagehomes.com/esg
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A FOREWORD FROM THE CFO 

For more than a decade, Meritage Homes has been a leader in delivering affordable, energy-efficient 

homes. We were the first U.S. public production builder to adopt a 100 percent ENERGY-STAR® 

building standard in 2009 and since then, we have proudly delivered more than 100,000 Energy Star® 

certified homes. We remain dedicated to our energy efficiency initiative, which despite the incremental 

costs for these features in each home we build, aligns with our long-term ESG goals to combat climate 

change and provide significant additional value to our customers. We are proud that the homes we 

delivered in 2021 had an average HERS Index score of 53, translating to a 47% greater energy efficiency 

as compared to the industry Reference Home, and a 77% greater energy efficiency as compared to an 

average existing home, as calculated by nationally-recognized third-party energy efficiency 

measurement standards.1  This also led to approximately 4% reduction in our per-home GHG footprint 

from 2020 to 2021.   

As we continue along our ESG journey, we engage with all our stakeholders—our homebuyers, 

employees, vendors, trade partners, shareholders and the greater communities in which we do 

business—to improve our business practices, performance and transparency and create long-term 

value. Their feedback enables us to tailor our ESG initiatives to align with ESG issues that matter most to 

our stakeholders.  

Our ESG strategy, which includes monitoring and analyzing our climate performance, continues to 

evolve. As an early industry adopter of GHG emissions disclosure in 2021, Meritage understands that 

reporting on our climate-related  action and progress is imperative in maintaining the trust of our 

investors, educating our stakeholders, and starting to establish baselines for future improvement. We 

are pleased to be the industry leader amongst the U.S. public production builders to publish our first 

climate-related report following the recommendations of the TCFD Framework, which is an important 

milestone in our ongoing initiative to address the implications that climate change will have on our 

business. Meritage is also now an official TCFD supporter.  

We recognize that although a complex task, measuring our impacts on the climate while understanding 

the risks and opportunities that we may face as a Company are paramount. This inaugural TCFD-

aligned report will help us to further integrate climate assessments in our business in the future. We 

thus intend to advance upon these disclosures in the coming years as every business adapts to new 

climate realities. Meritage aims to remain at the forefront of ESG and climate standardization and 

reporting in the homebuilding industry.  

We welcome your feedback on this first set of climate-related risk disclosures. This report should be 

read in conjunction with our full 2021 ESG report.  

Hilla Sferruzza, Chief Financial Officer 

  

 
1 Source: RESNET’s Reference Home refers to a standard with a HERS rating of 100 for a typical home built in 2006; 
RESNET’s HERS rating for an average existing home is 130. 

https://investors.meritagehomes.com/environmental-social-and-governance/esg-reporting
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OUR TCFD OVERVIEW 

We have demonstrated our commitment to sustainability disclosure by reporting under the 

Sustainability Accounting Standards Board (SASB) and the Global Reporting Initiative (GRI) reporting 

frameworks, providing data since 2019. Our operations and activities are also aligned to the United 

Nations Sustainable Development Goals (UN SDGs).  

To bring further transparency on climate-related risks and opportunities, we developed this report in 

accordance with the 11 TCFD recommendations covering our climate governance, strategy, 

management, and metrics. We evaluated our climate-related risks and opportunities with the support of 

the third-party consultant who has also been conducting our annual GHG emissions inventory. Our 

forward-looking climate scenario analyses considered Meritage’s operations, supply chain, and the 

homes we delivered. As part of this first series of assessments, physical analysis was conducted on our 

main site of operations (corporate headquarters), while transition analysis quantified our potential 

exposure to the challenges of adapting to a lower carbon economy.  
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KEY HIGHLIGHTS2 

  
• Only U.S. public production builder with a 

Board of Directors level committee 
dedicated to oversight of environmental 
and social issues (ES&S Committee) 

• Two members of the Board undergoing 
ESG certification training 

• Active stakeholder engagement 

• Ongoing commitment to the calculation 
and disclosure of our GHG emissions 
inventory across scopes 1-3 

• First mover in TCFD reporting amongst 
the U.S. public production builders  

 

 

  
• Ongoing commitment to 100% ENERGY 

STAR® certification building standard and 
maintaining and/or improving our annual 
average HERS Index score 

• Top three best average HERS Index score 
for new homes delivered in 2021, 
compared to U.S. public production 
builders 

• Formed ESG internal council to execute 
on Meritage’s ESG initiatives 

• Three senior leaders undergoing ESG 
certification training 

• TCFD supporter 

• Active stakeholder engagement 

 

  

 
2 Commentary as of September 29, 2022. 

https://www.fsb-tcfd.org/supporters/
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TCFD CLIMATE-RELATED DISCLOSURES 

GOVERNANCE 

Board oversight of risks and opportunities 

As of the date of this report, Meritage is the only U.S. public production builder to establish an ESG-

dedicated Board committee, demonstrating our commitment to building a sustainable future for our 

employees, our environment, and the communities in which we live and operate. Formed in 2020, the 

Environmental, Social & Sustainability Board Committee (the ES&S Committee) is responsible for 

overseeing Meritage’s management on all matters related to our Company’s ongoing commitment to 

the principal environmental (including climate) and social risks that may impact our business strategy 

and operations. In addition to reviewing Meritage’s risk management policies as well as ESG reporting, 

the ES&S Committee provides feedback and guidance on our annual ESG Action Plan.  

The ES&S Committee is comprised of three independent Board members with Ms. Deborah Ann 

Henretta as the Committee Chair. The full Board is invited to attend the ES&S Committee meetings. 

During the four meetings held in 2021, management reported on the progress of our ESG initiatives. To 

build competence on ESG, experts presented ESG topics that may impact Meritage’s business to the 

ES&S Committee from time to time.  

 

ESG Governance 

 

 

Role of management in assessing and managing risks and opportunities 

Management is responsible for addressing Meritage’s ESG-related risks and opportunities through ESG 

strategy, prioritization and impact reporting of our Company’s ongoing commitment. An ESG Action Plan 

is created annually based on business impact and performance against the annual objectives, and 

tracked and discussed at every ES&S Committee meeting.  

To support management, an ESG internal council was established in 2022, comprised of Meritage 

employees from various backgrounds, to assist in researching current trends and opportunities and 

implementing initiatives relating to our annual ESG Action Plan.  

Board of Directors
Oversight of ESG Issues

ES&S Committee
ESG Governance

Committee Members
Independent Board 

members x2

Committee Chair
Ms. Deborah Ann Henretta
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Reporting to the Chief Financial Officer, this council, which meets throughout the year, is comprised of 

members across the following functions at Meritage:  

• Investor Relations and ESG 

• People Development Inclusion & Culture  

• Legal 

• Environmental and Government Affairs 

• Accounting and Finance 

• Land  

• Strategic Sourcing 

• Building Science and Innovation 

• Total Rewards (employee compensation, benefits and well-being program) 

Management also receives guidance and/or feedback from consultants, vendors, government and 

industry organizations as well as investors to help assess ESG-related risks and opportunities. Based on 

the feedback of various stakeholders requesting greater climate change-related transparency, we 

embarked upon the analysis required for this inaugural TCFD report.  
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STRATEGY 

Overview of risks and opportunities 

Through our TCFD analysis, we have identified material climate risks and opportunities. Their potential 

impact on our business were categorized across short-, medium-, and long-term horizons, as shown 

below. 

Time Horizon Range Considered End year 

Short-term 0-1 years 2023 

Medium-term 1-3 years 2025 

Long-term 3-28 years 2050 

 

Physical and transition risks overview 

Physical risks refer to the physical impact of climate change, including chronic risks (longer-term shifts in 

climate patterns) and acute risks (event-driven extreme weather). Transition risks refer to those 

associated with the shift to a lower-carbon economy, capturing disruptions from policy, technology, 

market and reputation factors. 

Building construction and performance of the homes may be impacted in both current and future 

climate scenarios. We therefore anticipate that the physical impacts from potential long-term climate 

conditions and increased severity of extreme weather events could lead to higher utility bills and 

building costs for adaptation measures as well as potential weather events resulting in temporary 

disruptions to our operations and/or our value chain. We also recognize that various transition risks 

could result in construction delays and medium- to long-term additional compliance costs. These costs 

could stem from new regulations and laws, costs to transition to lower emissions operations, and 

potential reduction in customer demand and revenue if we do not remain an industry leader in building 

energy-efficient homes.  

 

Key risks that Meritage may face are summarized below: 

Transition Risks 

Policy & Legal 

• Enhanced public company climate reporting obligations 

• Federal, state, and municipal legislation requiring stricter building codes 

and/or environmental regulations 

• Exposure to carbon pricing, stemming from regulatory requirements 

Technology • Costly investments in higher efficiency technologies to build even greater 

energy-efficient homes 

Market 
• Reduced competitive advantage from low-emissions homes as other 

builders adapt to market demands and potentially have success producing 

net-zero homes before Meritage  
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• Increased costs of all materials and raw materials with high embedded 

carbon 

Reputation 

• Negative investor perception of high emissions sectors 

• Shift in customer demand to net-zero homes that are affordable 

• Shift out of any geographies considered to be high-risk for climate change 

impact 

 

Physical Risks 

Chronic 

Increased temperatures 

• Increased energy demand associated with more severe indoor temperature 

requirements  

• The energy efficiency of our homes may be challenged as heat increases 

nationally 

• Shift out of any geographies considered to be high-risk for climate change 

impact 

Increased precipitation 

• Our headquarters faces its highest exposure to extreme precipitation 

beginning mid-century 

• Current and future housing development sites are likely to see more 

extreme precipitation and/or severe weather, including irregularities and 

fluctuations 

Acute 

Heatwaves  

• Our headquarters faces increasing exposure to heatwaves over time 

• Under the highest emissions scenario, the location may see between 20-50 

days per year of extreme heat in the long term  

Water Stress 

• Our headquarters, already located in a dry climate, will face increased 

competition for local water resources 

• Under the highest emissions scenario, the ratio of water withdrawal to 

water availability may be between 0.3 and 0.6 in the short and medium 

term, and more than 0.6 in the long term 

• Multiple key vendors face their own water stress risks, which may disrupt 

our operations and the home building process 
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Vendor Risk Analysis 

In 2021, we began to engage with our vendors more deeply on ESG and specifically climate change, as 

any supply disruptions due to physical or transition impacts on our supply chain partners will affect our 

ability to build homes. We assessed 14 key vendors—inclusive of physical materials providers, appliance 

and HVAC providers, and accessories providers—and their climate scenario analyses and/or climate risk 

reporting to understand their climate maturity.  

Vendors were scored based on: 

• Their level of TCFD reporting and scenario analysis completed 

• The extent to which they have measured and set targets on their emissions 

• CDP climate scores 

• Whether they come from an emissions-intensive industry 

• Negative or positive press on their climate performance 

• Whether they have set an internal carbon price  

This analysis concluded that there is clear momentum along our supply chain partners to both adapt to 

potential climate change expectations and lower their carbon impact. We plan to continue to 

collaborate with our vendors to reduce emissions in the building and performance of our homes.  

A summary of our key vendors’ risks is below:  

Transition Risks Physical Risks 

Policy / Regulatory risks:  
Five key vendors assessed risk of policy action 
towards a low carbon transition and risk of water 
and land use restrictions 

Water stress:  
Two key vendors have identified water stress as 
particular drivers of risk 

Market risk: 
Three key vendors assessed increased costs to 
replace certain raw materials 

Heatwaves / Temperature increase 
Two key vendors noted potential exposure to 
high temperature events 

Reputation risk: 
Two key vendors assessed risk of increased 
scrutiny from investors to replace raw materials 

Sea level rise 
One key vendor has sites exposed to potential sea 
level rise impacts 
 

Technology risk: 
One key vendor identified the risk of possible 
early retirement of existing products.  
Two key vendors face the cost of technological 
innovation for transition to a low carbon 
economy 

General climate disasters: 
Five key vendors noted the potential exposure to 
more frequent severe or extreme weather events 
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Scenario analysis and strategy resilience 

Physical risk 

To identify and assess Meritage’s climate-driven risk and opportunities, we conducted a physical risk 

analysis of our headquarters in Arizona. We quantitatively assessed the exposure of this building over 

short-, medium-, and long-term time horizons to chronic and acute climate-related hazards detailed in 

the Intergovernmental Panel on Climate Change (IPCC) Shared Socioeconomic Pathway (SSP) 5-8.5, 

using the Sust Global data to run the climate analytics. This worst-case climate scenario would see 

unabated emissions to the point that chronic risks such as sea level rise, average temperature increases, 

and changes in precipitation will increase globally. Acute risks, such as droughts, heat waves, and water 

scarcity, also occur more frequently in this scenario. In addition, the SSP2-4.5 scenario was utilized to 

illustrate middle-of-the-road circumstances where levels of environmental degradation still exist but 

energy and resource use declines.This assessment is hypothetical and subject to limitations.   

The physical risk exposure to our headquarters is captured in the charts below. While we have low risk 

across most of the climate hazards analyzed, our scenario analysis indicated medium to high risk of heat 

waves and water stress. The long-term high risk of water stress is notable for our headquarters in the 

desert climate of Arizona. High risk of water stress indicates that there will be increased competition for 

this limited resource.   

SSP2-4.5 scenario  

Time horizons Wildfire 
Inland 

Flooding 
Heatwave 

Sea Level 

 Rise 
Drought 

Water  

Stress 

Short-term 2022-2023 Low Low Low Low Low Medium 

Medium-term 2023-2025 Low Low Low Low Low Medium 

Long-term 2025-2050 Low Low Medium Low Low Medium 

 

Transition risk 

We quantitatively assessed transition risks from carbon pricing under IEA’s NZE 2050, a 1.5°C-aligned 

global emission scenario. Analysis results indicate how assumed projections of Meritage’s emissions can 

translate into high carbon price-induced costs. The risk of mandatory carbon pricing was quantitatively 

assessed by applying the global carbon prices to our scopes 1-3 emissions based on our current 

forecasted volume of annual home closings and the anticipated average HERS Index score on these 

future new homes. Our analysis assumed that Meritage would bear the full cost of emissions instead of 

utility companies absorbing some of the costs carbon of pricing associated with scope 2 emissions. The 

results show heavy costs related to our current emissions trajectory, demonstrating the need for 

Meritage and the rest of the U.S. public production builders to shift to significantly lower emissions, 



12 | P a g e  
 

particularly within scope 3 and especially if the carbon prices in the IEA’s model come into reality. This 

further supports our ongoing efforts to improve the energy efficiency and HERS Index scores of the 

homes we build and to engage more deeply with our supply chain partners towards decreasing the 

embodied carbon in our material inputs.    

 

Strategy resilience 

Our Environmental Responsibility Policy addresses our environmental responsibilities in all stages of our 

operations.  

• During site selection, we look to mitigate exposure to physical drivers (like flooding) through 

resiliency planning and design. We review the flood zone conditions of the land based on the 

Federal Emergency Management Agency (FEMA) mappings. Before we acquire the land, we take 

all necessary remedial actions in accordance with FEMA regulations. Where possible, we also 

utilize certain flooding areas for open spaces like ponds to maintain local ecological dynamics. 

o For example, in Spring Brook Village (Houston, TX), the first phase of the drainage 
system was constructed to route stormwater from the community into Brickhouse 
Gulley and was completed before Hurricane Harvey in 2017. The detention system 
withstood the extreme weather event, so no stormwater exceeded the drainage 
system’s banks, and homes were not subject to flooding. 

• During site planning, we preserve natural resources and provide road, sewer, water, utilities and 
drainage as well as landscaping improvements, recreation amenities and other improvements 
and refinements that enhance the livability and sustainability of our communities. 

o For example, during the entitlement phase of the 173-home community at Saguaros 
Viejos (Tucson, AZ), Meritage worked closely with the Oro Valley Planning and Zoning 
Department to preserve in place and build around saguaro cacti that were too large 
and/or were unable to be relocated. The Meritage team undertook great measures to 
protect these native plants, including redesigning certain lots and landscaping, which 
added to the approximately 33 acres of open space.   

• During the land development and construction process, our Storm Water Pollution Prevention 

Program (SWPPP) provides ongoing management and oversight of stormwater compliance in all 

our markets to reduce runoff and pollution problems and evaluate the approaches and 

techniques for better drainage throughout our communities. By complying with the Clean Water 

Act, we avoid the discharge of pollutants on our job sites. We also dedicate budget dollars on 

every job site to reduce dust in the air to maintain air quality standards as we develop the land.  

o In 2021, we spent over $30 million (up from nearly $20 million in the prior year) on 
SWPPP expenses for air and water quality control in our communities. 

• During home construction, our green mission is focused on climate change adaptation, 
sustainable construction methods and procurement of green building materials. We commit to 
building all new homes under the ENERGY STAR® home certification program and to having all 
new homes receive a HERS energy efficiency performance rating. We engage with our vendors 
to use innovative construction techniques and value engineering at scale to achieve smart 
resource usage and limit construction waste.  

https://d1io3yog0oux5.cloudfront.net/_55131f31c26c8acee2e6c237f843d38f/meritagehomes/db/793/7104/file/MTH+Environmental+Policy_vFINAL+2022.06.14.pdf
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o For example, by using BFS Components and READY FRAME® for manufactured roof and 
floor trusses, Builders FirstSource estimates that together with Meritage, we saved 
approximately 15,000 trees in 2021 compared to traditional construction.  

o For example, in 2021, all 1,120 new homes we started in California had solar panels 
installed, which will generate over 7,100,000 kwh of annual electricity in total. These 
homeowners will lower energy consumption that would have come directly from the 
electric grid, ultimately helping to reduce stress on the electric grid. 

• In addition to using spray foam insulation in all new homes since 2009 which creates a tighter 

building envelope and builds better climate-sealed homes, we also incorporate more recycled 

materials and products in our construction.  

o For example, Moen estimates that by using their showering valves in all the homes we 

delivered in 2021, together we reused nearly 1,700 pounds of ocean-recycled plastic.  

 

Our Environmental Responsibility Policy will be reviewed annually and may be subject to updates. As we 

iterate our climate risk assessment in the future and continue our collaboration with key vendors to 

impact our value chain, we may change our operating protocols to reduce our climate risks and GHG 

emissions.  

 

Opportunities overview 

The following climate-related opportunities were identified based on TCFD classifications.  

Key Opportunities 

Products & Services 

Shift in consumer preferences 

• As consumers increasingly care about the climate and factor sustainability 

into brand perceptions and homebuying decisions, our long-time 

reputational brand as a homebuilder of energy-efficient homes presents a 

competitive advantage, which may result in increased revenues 

• Reputation for energy efficiency leading to increased trust in our brand 

• Best-in-class products that perform better than traditional equivalents can 

help homeowners use less electricity and water to deliver sustainable 

performance: ENERGY STAR® appliances, WaterSense fixtures, multispeed 

HVAC, solar panels and tankless water heaters 
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Resilience 

Participation in renewable energy programs and adoption of energy 

efficiency measures 

• Future tax credits to homebuilders who build ENERGY STAR® certified 

homes could increase returns from our investments in energy-efficient 

homebuilding  

• Future tax credits for homeownership of energy-efficient homes could 

increase homebuying demand and, therefore, revenue opportunities for 

Meritage 

 

Engagement of market on climate risks and disclosure 

• As an early adopter of GHG emissions disclosures and now as the first U.S. 

public production builder to publish a TCFD report, we may boost our ESG 

reputation amongst customers and employees, and potentially encourage 

our peers to evaluate and report on climate-related risks and opportunities  

Resource Efficiency 

Reduced operating and procurement costs from resource efficiency gains  

• By pre-starting all of our entry-level homes before selling, streamlining our 

plan library and product and material SKU counts across all of our 

geographic footprint and utilizing advanced framing and panelization, we 

can continue to reduce direct costs and operate more efficiently with less 

waste 

 

Adapt our resource needs for our workforce  

• Learning from our COVID-19 pandemic experiences of operating in a hybrid 

work environment, we increase our resilience in the event of direct 

disruptions to our business  

Reputation 

Climate leadership commitments and memberships 

• As a TCFD supporter, and by providing transparency through our TCFD and 

ESG reporting, we align our initiatives and disclosures with the needs of our 

stakeholders  

 

Impact on business, strategy, and financial planning 

We differentiate ourselves in the 

entry-level home market by 

building affordable, energy-

efficient homes. The homes we 

delivered in 2021 on average 

yielded one of the top three 

most energy-efficient home 
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rankings amongst the U.S. public production builders, per RESNET’s HERS Index scores.3  

Our average HERS Index score in 2021 was 53, indicating that our average home will use 47% less energy 

than a typical new home that is not energy-efficient. We reduced our average HERS Index score from 

56 in 2020 to 53 in 2021, and have maintained the same average rating or lowered it on an annual 

basis since 2014—improving the energy efficiency of our homes over time which will result in 

monetary savings every month for our homeowners. This has also led to a per-home GHG emissions 

decrease of approximately 4% from 2020 to 2021.  

 

While Meritage has exposure to both physical and transition drivers, transition drivers appear to present 

the most meaningful risks and opportunities for our business, strategy and financial planning for the 

foreseeable future. Our reputation as a green builder of energy-efficient homes is important to us. 

Reducing our costs and emissions during the building process and the performance of our homes benefit 

both our customers and the transition to a lower carbon economy.  

• We are conscious of the changes in our industry that will challenge our position as a leading 

builder, so we will continue to innovate our building techniques, potentially use lower emissions 

materials, and enhance home features for better energy performance.   

• Exposure to carbon pricing is a risk for us and our industry. While Meritage’s emissions have 

decreased year-over-year on both a per-dollar-revenue and per-sold-home basis, we need to 

continue to pursue solutions to bring our emissions down on an absolute basis. This may be 

partially achieved as we produce more energy-efficient homes, but will also require the 

engagement of key vendors across our supply chain.  

• While challenges are ahead, we consider the shift towards a greener, lower carbon economy to 

provide a great opportunity for Meritage. Under the 2019 Taxpayer Certainty and Disaster Tax 

Relief Act, we earned $16.9 million in eligible energy tax credits on over 10,600 qualified homes, 

which totaled over 80% of the homes we delivered in 2021. We expect to generate a tax benefit 

from the approved energy tax credit in 2022 as the provisions for 2022 are fairly similar to prior 

year. Although we expect a benefit in future years, we are evaluating the impact of the 

provisions.  

 

 

 

  

 
3 Based on U.S. public production builders’ company presentations. 
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RISK MANAGEMENT 

Process for risk identification and assessment 

Meritage’s risk identification and assessment are integrated into our enterprise-wide risk management 

process, for which our Board has overall responsibility. Our Board receives reports from various 

members of management, reviews executive management presentations at least four times a year and 

is actively involved in monitoring and approving key decisions relating to our operations and strategy.  

Management processes 

In addition to subject matter experts within Meritage, we draw on the knowledge and experience of 

consultants, vendors, industry organizations and governmental agencies to incorporate information on 

ESG issues including climate change into our risk management process. Our regular communication with 

investors and feedback from customers and other stakeholders ensure that we address their concerns. 

Utilizing this full range of stakeholder input, our management creates an annual ESG Action Plan where 

the initiatives are assigned a low, medium and high business impact rating that are then assessed and 

assigned a certain level of effort necessary to achieve each initiative.  

In addition to the environmental analysis mentioned in the Strategy Resilience Section, we consider the 

impact of climate issues on our direct operations on an ongoing basis across the TCFD-aligned risk 

categories: current and emerging regulations, technology, legal, market, reputation and acute and 

chronic physical risks. Climate analysis is a rapidly evolving area. We will continue to strengthen our 

methodology and tools to improve the robustness of our scenario analysis as well as identify, assess and 

manage our climate risks and opportunities. In future iterations of our TCFD report, we aim to explore 

additional physical locations. The results and learnings of this ongoing work are regularly presented to 

the Board.  

Risk management integration 

We identify and manage climate risk as part of our major decisions related to site selection as well as 

home and community design as described in the Strategy Resilience Section.  

In addition to being fully aware of local climate-related regulations that may impact operations, we 
invest in community redesigns to adjust for climate risk relief measures that benefits the surrounding 
areas.  

• For example, during the survey and land planning phase of Stuart Crossing’s approximately 200 
acres in the Tampa, FL division, we discovered there were over 300 grand oak trees on this site. 
We made significant adjustments to the community design to protect many of the oldest oak 
trees and minimize human disruption, which included moving the location for the community 
amenities and expanding the recreation center. The preservation of these heritage oaks will 
provide significant tree canopy and improve the community’s resiliency against flooding and soil 
erosion.  

Ensuring approvals and support from local government agencies and environmental organizations for 
climate-related concerns is a requirement at the start of our land acquisition process.  

• For example, in our Southern California division, to reaffirm the Redlands City Council’s approval 
to develop Bergamot, we helped preserve a separate 6-acre historic orange grove in Redlands, 
CA.  
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METRICS & TARGETS 

Our third-party climate accounting consultants conducted our annual GHG emissions inventory for 2021, 

having previously performed the same process for 2019 and 2020. By measuring our emissions 

performance data since 2019, we are developing our emissions baseline data. In addition to updating 

our TCFD reporting each year going forward, we will continue to measure our GHG emissions inventory 

annually, paying close attention to how we can improve data quality and working with vendors to 

ensure we are as accurate and granular as possible along our value chain. In the future, we are looking 

to collaborate with our peers on a common industry methodology for emissions inventory calculations 

and to engage with our vendors on a common agenda to reduce emissions within our operations and 

value chain.  

Metrics to Evaluate Risks and Opportunities 

2019 to 2021 GHG Emissions 

We have tracked our emissions sources across our entire portfolio by measuring energy usages from all 

material sources, which feeds into our greenhouse gas inventory: 

Meritage Homes Emissions Footprint: 
2019 2020 2021 

mtCO2e mtCO2e mtCO2e 

Scope 1  Refrigerant leakages 79 86 142 

Scope 2 
 Electricity 7,130 5,776 4,921 

 Natural gas 42 40 53 

Scope 3 

 Cat 1: Purchased goods and services 1,094,128 1,235,069 1,510,512 

 Cat 2: Capital goods 6,566 6,534 8,231 

 
Cat 3: Fuel- and energy-related 

activities 
2,223 1,768 1,712 

 Cat 4: Upstream transportation 351 358 289 

 Cat 5: Waste 16,382 22,768 21,613 

 Cat 6: Business travel 4,779 3,535 4,149 

 
Cat 7: Employee commuting, incl. 

teleworking 
1,920 1,738 1,913 

 Cat 11: Use of sold products 1,356,641 1,652,529 1,716,141 

Total emissions 2,490,241 2,930,201 3,269,676 

 
   

Our emissions footprint is highest within our indirect value chain emissions (scope 3), largely stemming 

from the Purchased Goods and Services and the Use of Sold Products categories. As a homebuilder, this 
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reflects the significant emissions associated with the large volume of material input as well as the 

lifetime use of our homes by our homeowners.  

 

GHG Intensity and Emissions Progress 

At Meritage, we measure our emissions progress not only in absolute terms, but also based on intensity 

metrics using performance indicators: 

• To understand how our emissions evolve along with our financial performance, we measure 

total emissions by revenue.  

• To understand how our spend impacts our emissions, we measure our emissions from 

Purchased Goods and Services per dollar of spend. 

• Since the homes we deliver encompass a large portion of our footprint, we measure emissions 

from Use of Sold Products per home closing. 

• To include the embedded emissions of our homes, we measure total scope 3 emissions per 

home closing.  

While our absolute emissions have grown each year in which we have measured them, this is due to an 

increase in homes delivered and overall business activity. From 2019 to 2021, we delivered 38.1% more 

home closings and our home closing revenue increased 41.3%. From an overall intensity standpoint, we 

have continuously improved the efficiency within our operations and value chain each year, as well as 

the energy efficiency performance of the homes we deliver. 

  

The following table summarizes Meritage’s emissions intensity performance from 2019 to 2021: 
 

2019 2020 2021 

% change  

2019 to 2021 

Total Scope 1-3 GHG intensity  

(mtCO2e per home closing) 
269 248 255 -5.2% 

Use of Sold Products Emissions Intensity 

(mtCO2e per home closing) 
146.4 139.6 134.1 -9.2% 

Total Scope 3 Emissions Intensity 

(mtCO2e per home closing) 
268 247 255 -4.8% 

 

Climate-Related Targets 

We always strive to improve the energy efficiency of our homes through better building processes 

and/or features inside the home to maintain or lower the average HERS Index score of our new builds.  
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NEXT STEPS 

Once we gain a deeper understanding of our baseline emissions data and have clarity around the 

opportunities for us and our vendors to impact our GHG inventory, we will look to quantify an 

improvement to our baseline and continue be an advocate in the builder space for industry-level 

standards. By engaging our value chain, we will seek to lower both the embedded emissions in our 

operations and the HERS Index score energy-efficiency performance of the homes we deliver. The 

process to quantify and collaborate with our vendors to reduce emissions is still in the early phases, 

although we are seeing increased interest from our partners to work collaboratively to find long-term 

opportunities.  

Additionally, we believe that climate scenario analyses and the assessment of climate-related risks and 

opportunities are an iterative process. We expect to continue to evolve our analysis and will look to 

expand our TCFD disclosures in the future through our annual TCFD reporting.  
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DISCLAIMER AND FORWARD-LOOKING STATEMENTS 

This TCFD report may contain forward-looking statements relating to, among other things, the future 

performance of Meritage Homes that are based on the Company’s current expectations, forecasts and 

assumptions, which involve risks and uncertainties. Undue reliance should not be placed on any 

forward-looking statements. Actual events and results may differ materially from those expressed or 

forecasted in forward-looking or aspirational statements due to a number of factors which are identified 

in the Annual Reports on Form 10-K, Quarterly Reports on Form 10-Q and Current Reports on Form 8-K 

filed by the Company with the Securities and Exchange Commission (SEC). Those reports are available on 

Meritage’s website and on the SEC’s website. Except as required by law, we assume no obligation to 

update any forward-looking statements or information, which speak as of their respective dates. 

Meritage Homes® is a registered trademark of Meritage Homes Corporation. ©2022 Meritage Homes 

Corporation. All rights reserved. 

https://investors.meritagehomes.com/
http://www.sec.gov/

