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Forward Looking 
Statements 
& Non-GAAP 
Financial 
Measures  

This presentation and the accompanying oral presentation contain forward-looking statements within the meaning of Section 27A of
the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended. Forward-looking 
statements generally relate to future events or Lyft's future financial or operating performance. In some cases, you can identify forward 
looking statements because they contain words such as "may," "will," "should," "expects," "plans," "anticipates,” “going to,” "could," 
"intends," "target," "projects," "contemplates," "believes," "estimates," "predicts," "potential" or "continue" or the negative of these words or 
other similar terms or expressions that concern Lyft's expectations, strategy, priorities, plans or intentions. Forward-looking statements 
in this presentation and the accompanying oral presentation include, but are not limited to, statements regarding Lyft’s future financial 
and operating performance, including its outlook, cost reductions, expense run rate, and Adjusted EBITDA, demand for Lyft’s products 
and services and the markets in which Lyft operates and the future of transportation-as-a-service, the impact of the COVID-19 
pandemic and related public health measures on our business, results of operations, and the markets in which we operate, as well as 
statements regarding litigation matters and the Proposition 22 ballot initiative. Lyft’s expectations and beliefs regarding these matters 
may not materialize, and actual results in future periods are subject to risks and uncertainties that could cause actual results to differ 
materially from those projected, including the effect of the COVID-19 pandemic and related impact on Lyft’s business, Lyft’s future 
profitability and timing for achievement of profitability, Lyft’s cost reductions, cost savings and expected expenses for 2020 and the 
expected impact of these cost reductions on Lyft’s business and future financial performance, and trends in Lyft’s business, in particular 
recovery in rides, the sufficiency of Lyft’s unrestricted cash, cash equivalents, and short-term investments, as well as risks associated 
with the outcome of litigation, including a decision issued on August 10, 2020 granting a motion for preliminary injunction in an action 
by the People of the State of California. The forward-looking statements contained in this presentation are also subject to other risks 
and uncertainties, including those more fully described in Lyft's filings with the Securities and Exchange Commission, including our 
Annual Report on Form 10-K that was  filed with the SEC on February 28, 2020 and in our Quarterly Report on Form 10-Q that will be 
filed following this presentation. The forward-looking statements in this presentation are based on information available to Lyft as of 
the date hereof, and Lyft disclaims any obligation to update any forward-looking statements, except as required by law. 

In addition to financial information presented in accordance with U.S. generally accepted accounting principles (“GAAP”), this 
presentation and the accompanying oral presentation include certain non-GAAP financial measures, including Contribution, 
Contribution Margin, Adjusted EBITDA, Adjusted EBITDA Margin, adjusted net loss, adjusted net loss per share and non-GAAP operating 
expenses. These non-GAAP measures are presented for supplemental informational purposes only and should not be considered a 
substitute for financial information presented in accordance with GAAP. These non-GAAP measures have limitations as analytical tools, 
and they should not be considered in isolation or as a substitute for analysis of other GAAP financial measures. A reconciliation of these 
measures to the most directly comparable GAAP measures is included at the end of this presentation.

This presentation and the accompanying oral presentation also contain statistical data, estimates and forecasts that are based on 
independent industry publications or other publicly available information, as well as other information based on our internal sources. 
This information involves many assumptions and limitations, and you are cautioned not to give undue weight to such information. We 
have not independently verified the accuracy or completeness of the information contained in the industry publications and other
publicly available information. Accordingly, we make no representations as to the accuracy or completeness of that information nor do 
we undertake to update such information after the date of this presentation.
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Key Highlights

(1) Weekly rideshare rides were lower during the week ended April 12, 2020 than any other week in 2020 year-to-date.
(2) Q2’20 Adjusted EBITDA loss of $280 million compares to the Company’s May 6, 2020 expectation that its second quarter Adjusted EBITDA loss 

would not exceed $360 million based on April 2020 ride trend and the Company’s updated expectation on June 2, 2020 that its second quarter 
Adjusted EBITDA loss would not exceed $325 million based on May 2020 ride trend.

(3) As of June 30, 2020
(4) The Company expects to achieve Adjusted EBITDA profitability with 20-25% fewer rides than the ride level required when the Company originally 

announced its Q4’21 profitability target in October 2019.
Note:  Certain figures above are non-GAAP financial measures.  Please see the explanation of non-GAAP measures as well as reconciliation from GAAP

to non-GAAP measures contained in the appendix to this presentation.

Growth in Rideshare rides 
during week ended July 26 vs 

week ended April 12

95%
• Delivered Q2'20 Adjusted EBITDA 

loss of $280 million versus initial 
outlook of $360 million and most 
recent outlook of $325 million

• Revenue per Active Rider down 
only 2% in Q2’20 versus Q2’19, 
reflecting increased revenue per 
rideshare ride and encouraging 
resilience in ride frequency

• Revenue from bikeshare
operations increased year-over-
year and quarter-over-quarter 

Unrestricted Cash, Cash 
Equivalents and 

Short-Term Investments

$2.8 billion(3)

Adjusted EBITDA loss 
improvement in Q2 versus 

most recent outlook

$45 million(2)

• Achieved record low non-GAAP 
sales & marketing expense as 
percentage of revenue (13%), 
reflecting significant decline in rider 
incentives

• On track to realize annualized fixed 
cost savings of $300 million by 
Q4’20

• Expect to achieve Adjusted EBITDA 
profitability with 20-25% fewer rides 
than required in original profitability 
target(4)

(1)



COVID-19 Response
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Partnered with One Medical to provide drivers 
with access to virtual care and free COVID-19 
screening

Distributed over 150,000 sanitizing products and 
masks to drivers since March

Launched Health Safety Program, including 
personal health certification and mask 
requirement for riders and drivers 

Activated and expanded LyftUp Alliance, 
providing access to free rides with over 500 
partners

Committed to being a critical lifeline for communities in need

Expanded Citi Bike Critical Workforce 
Membership Program with $1 million 
commitment from Citi and Mastercard

Introduced Lyft-designed vehicle partitions in 
July, provided thousands of free partitions to 
date

Enabled delivery of over 1 million meals to 
individuals and families in need through 
Essential Deliveries

Provided $500,000 in ride credit to communities 
of color to facilitate essential transportation and 
equitable access in partnership with National 
Urban League, NAACP, National Action Network, 
Black Women’s Roundtable, and National Bail 
Fund Network
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(1) Q2’20 revenue of $339 million declined by $616 million from $956 million in Q1’20. Q2’20 Adjusted EBITDA loss increased by $195 million to a loss of $280 
million versus a loss of $85 million in Q1’20. The increase in Adjusted EBITDA loss divided by the decrease in revenue equals 0.32.

Note:  The figures above are non-GAAP financial measures.  Please see the explanation of non-GAAP measures as well as reconciliation
from GAAP to Non-GAAP measures contained in the appendix to this presentation.

For every $1 decline in revenue from 
Q1’20 to Q2’20, 

Adjusted EBITDA loss increased by only

32 cents(1)

Key Financial Metrics 
($ in millions)

$867 

$339 

Q2'19 Q2'20

Revenue Adjusted EBITDA

($528M)

($76M)($204)
($280)

Q2'19 Q2'20



$39.77 $39.06

Q2'19 Q2'20

(2%)
YoY decline    

21.8

8.7

Q2'19 Q2'20

(60%)
YoY decline    
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Revenue per Active Rider Active Riders 
(in millions)



(75%)
(70%)

(61%)
(54%)

Apr-20 May-20 Jun-20 Jul-20
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Q2’20 Q3’20

(1) Weekly rideshare rides were lower during the week ended April 12, 2020 than any other week in 2020 year-to-date.
Note:  Year-over-year change is based on total number of rides on the Company’s rideshare platform.

95%
Growth in Rideshare rides during 

week ended July 26 vs week ended 
April 12 (1)

Rideshare Recovery 
Change in rideshare rides (year-over-year)



Insurance Supplemental



9

Three Months Ended

March 31, 2019 June 30, 2019 September 30, 2019 December 31, 2019 March 31, 2020 June 30, 2020

Beginning 
balance $810,273 $936,984 $1,207,380 $1,374,935 $1,378,462 $975,132

Losses paid (99,551) (106,078) (144,290) (190,709) (205,946) (112,857)

Change in 
estimates for 
prior periods

23,820 141,122 86,618 18,735 58,359 17,410

Transfer of 
certain legacy 
auto insurance 
liabilities

- - - - (407,885) -

Reserves for 
current period 202,442 235,352 225,227 175,501 152,142 63,951

Ending 
Balance $936,984 $1,207,380 $1,374,935 $1,378,462 $975,132 $943,636

Insurance Reserves
($ in thousands)



Transaction Overview
Summary
• Signed a novation agreement for 

Lyft’s legacy auto liability underwritten 
between October 1, 2015 and 
September 30, 2018 with a subsidiary 
of Enstar

• Lyft to separately provide 
retrocessional coverage for losses in 
excess of $816 million on this business 

Transaction Costs: $64.7M(1)

• COR: $62.5M
• G&A: $2.2M

Date announced: March 31, 2020
Date closed: April 3, 2020

Rationale
• Eliminate nearly all of Lyft’s primary 

auto insurance liabilities related to 
periods preceding October 2018

• Allow Lyft’s insurance risk solutions 
team to spend less time on legacy 
claims and instead focus their 
efforts on managing go-forward 
insurance costs, an important 
contributor to Lyft’s path to 
profitability

Q1 2020 April 
2020(2)

Accounts payable $465.0 ($465.0) 

Insurance reserves (407.9) -

Accumulated deficit(1) ($64.7) -

Total Liabilities  & 
Stockholders' Equity 
(Deficit)(3)

($7.6) ($465.0) 

Related Liability & 
Stockholder’s Equity 

Movements

(1) Q1’20 transaction costs adjusted in Contribution and Adjusted EBITDA were $62.5 million and $64.7 million, respectively. The 
Company did not incur transaction costs in Q2’20 related to this transaction.

(2) Upon the closing of the transaction in April 2020, in conjunction with resolving the outstanding payable due to Enstar in the 
amount of $465 million, $90.6 million of unrestricted cash and cash equivalents was used.

(3) Total liabilities excludes $4.4 million in taxes and miscellaneous payments related to the transaction.
Note:  Due to rounding, numbers presented may not add up precisely to the totals provided. 10

Q1’20 Insurance Transaction Overview



Reconciliations from GAAP to 
Non-GAAP and 
Trended Financial Statements



12Note: Due to rounding, numbers presented may not add up precisely to the totals provided.

Condensed Consolidated Statement of Operations
($ in millions, except per share)



13Note: Due to rounding, numbers presented may not add up precisely to the totals provided.

Condensed Consolidated Balance Sheet
($ in millions)



14Note: Due to rounding, numbers presented may not add up precisely to the totals provided.

Condensed Consolidated Statement of Cash Flows
($ in millions)



15Note: Due to rounding, numbers presented may not add up precisely to the totals provided.

Condensed Consolidated Statement of Cash Flows (continued)
($ in millions)



16Note: Due to rounding, numbers presented may not add up precisely to the totals provided.

Non-GAAP Condensed Consolidated Statement of 
Operations
($ in millions, except per share)
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Note: Due to rounding, numbers presented may not add up precisely to the totals provided.

GAAP to Non-GAAP Reconciliations
($ in millions)
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Note: Due to rounding, numbers presented may not add up precisely to the totals provided.

GAAP to Non-GAAP Reconciliations (continued) 
($ in millions)
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Note: Due to rounding, numbers presented may not add up precisely to the totals provided.

Reconciliation of GAAP to Non-GAAP Financial Measures
($ in millions)



Thank you.


