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The information contained in this document (the "Presentation") has been prepared by Diversified Energy Company PLC (the "Company”). This Presentation is not to be copied, published, reproduced, distributed 
or passed in whole or in part to any other person or used for any other purpose. This Presentation is for general information purposes only and does not constitute an invitation or inducement to any person to 
engage in investment activity. 

While the information contained herein has been prepared in good faith, neither the Company nor any of its shareholders, directors, officers, agents, employees or advisers give, have given or have authority to 
give, any representations or warranties (express or implied) as to, or in relation to, the accuracy, reliability or completeness of the information in this Presentation, or any revision thereof, or of any other written or 
oral information made or to be made available to any interested party or its advisers (all such information being referred to as "Information") and liability therefore is expressly disclaimed. Accordingly, neither the 
Company nor any of its shareholders, directors, officers, agents, employees or advisers take any responsibility for, or will accept any liability whether direct or indirect, express or implied, contractual, tortious, 
statutory or otherwise, in respect of, the accuracy or completeness of the Information or for any of the opinions contained herein or for any errors, omissions or misstatements or for any loss, howsoever arising, 
from the use of this Presentation. 

This Presentation may contain forward-looking statements that involve substantial risks and uncertainties, and actual results and developments may differ materially from those expressed or implied by these 
statements. These forward-looking statements are statements regarding the Company's intentions, beliefs or current expectations concerning, among other things, the Company's results of operations, financial 
condition, prospects, growth, strategies and the industry in which the Company operates. These forward-looking statements may be identified by the use of forward-looking terminology, or the negative thereof, 
such as “outlook”, "plans", "expects" or "does not expect", "is expected", "continues", "assumes", "is subject to", "budget", "scheduled", "estimates", "aims", "forecasts", "risks", "intends", "positioned", "predicts", 
"anticipates" or "does not anticipate", or "believes", or variations of such words or comparable terminology and phrases or statements that certain actions, events or results "may", "could", "should", “shall”, "would", 
"might" or "will" be taken, occur or be achieved. By their nature, forward-looking statements involve risks and uncertainties because they relate to events and depend on circumstances that may or may not occur in 
the future. These forward-looking statements speak only as of the date of this Presentation and the Company does not undertake any obligation to publicly release any revisions to these forward-looking 
statements to reflect events or circumstances after the date of this Presentation. Accordingly, no assurance can be given that the forward-looking statements will prove to be accurate and you are cautioned not to 
place undue reliance on forward-looking statements due to the inherent uncertainty therein. Past performance of the Company cannot be relied on as a guide to future performance. Nothing in this presentation 
should be construed as a profit forecast. 

In furnishing this Presentation, the Company does not undertake or agree to any obligation to provide the recipient with access to any additional information or to update this Presentation or to correct any 
inaccuracies in, or omissions from, this Presentation which may become apparent. 

This Presentation should not be considered as the giving of investment advice by the Company or any of its shareholders, directors, officers, agents, employees or advisers. In particular, this Presentation does not 
constitute an offer or invitation to subscribe for or purchase any securities in any jurisdiction. Neither this Presentation nor anything contained herein shall form the basis of any contract or commitment whatsoever. 

This Presentation may not be reproduced or otherwise distributed or disseminated, in whole or part, without the prior written consent of the Company, which may be withheld in its sole and absolute discretion. 

The distribution of this Presentation in or to persons subject to other jurisdictions may be restricted by law and persons into whose possession this Presentation comes should inform themselves about, and 
observe, any such restrictions. Any failure to comply with such restrictions may constitute a violation of the laws of the relevant jurisdiction. 

The financial information in this Presentation does not contain sufficient detail to allow a full understanding of the results of the Company. Please refer to the full results announcement for more detailed information.

By attending and/or otherwise accessing this Presentation, you warrant, represent, undertake and acknowledge that (i) you have read and agree to comply with the foregoing limitations and restrictions including, 
without limitation, the obligation to not reproduce this Presentation and (ii) you are able to receive this Presentation without contravention of any applicable legal or regulatory restrictions.

DISCLAIMER
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BUILDING SCALE WHILE PRESERVING FINANCIAL STRENGTH

Acquisition of Tanos Assets

Adds scale to Diversified’s Cotton 
Valley assets along with entry into 
Haynesville producing zone in same 
geographic footprint

Creates opportunities for cost 
and operational synergies with asset 
proximity to recent Indigo acquisition

Provides potential to realise additional 
upside through monetisation of the 
undeveloped resource

Preserves Diversified's balance sheet
strength and liquidity to acquire 
additional assets and drive further 
non-dilutive growth

Affirms the quality of the opportunity 
set to acquire quality assets within 
the Central Regional Focus Area

Concurrent participation in the Indigo 
assets creates full alignment for 
further acquisition opportunities

Oaktree’s Inaugural Participation
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STRENGTHENING STRATEGIC ALIGNMENT IN CENTRAL RFA

Significant Gas Weighting
High concentration of natural gas 
consistent with Appalachia assets

 Constructive Operating Environment
Accommodative political and regulatory 
environment complement operations in 
this region

Prime Optimisation Opportunity
Ability to enhance value of assets with 
Smarter Asset Management



Ample Potential for Scale
Availability of mature producing 
assets throughout the Regional 
Focus Area creates follow-on 
consolidation opportunities

 Favourable Location Pricing
Proximity to Gulf of Mexico results 
in improved basis differentials 
relative to Appalachia

Extensive Infrastructure
Availability of existing infrastructure 
promotes beneficial transportation-
related production and processing
arrangements

 Additional Upside Exposure
Purchase price allocated only to 
producing assets; offers significant 
undeveloped resource potential


Key Value Drivers

SCALABLE
Aggregate Low-Cost, 

Long-Life, Low-Decline 
Producing Assets

ACCRETIVE
Acquire at Valuations that 

Increase per Share Metrics, 
Support Dividend

SYNERGISTIC
Leverage Deep 

Experience to Create 
Value through SAM

STRATEGIC
Additional Exposure 

to Higher Natural Gas Prices 
by Allocating No Value 

to Undeveloped Resource

Tanos Assets

Indigo Assets
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• Resurgence in activity over the last five years as modern completion techniques 
have lowered break-even prices and improved well economics

• Third largest gas-producing region in the US (behind Appalachia and the Permian 
Basin)

• Attractive producing region for gas-weighted producers, with significant dry gas 
production and limited processing costs

• Ample infrastructure with proximity to the Gulf Coast market and LNG export 
terminals underpin favourable pricing compared to other producing regions

• Constructive regulatory environment for producers in Louisiana and Texas

Numbers above may not sum due to rounding
(a) Source: Natural Gas Intel; US Energy Information Administration 
(b) Source: Company Data; represents combined Diversified and Oaktree interests; illustrative declines average of Haynesville and Cotton Valley regions
(c) Represents estimated customary purchase price adjustments and closing conditions including any necessary approvals, waivers and adjustments
(d) Diversified’s gross and net purchase prices include certain below mark hedges valued at the closing date (~$24MM as of 25 June 2021)
(e) $6.95/Boe cash operating costs; defined as base lease operating expense, owned gathering & compression, 3rd party gathering & transportation, production taxes and COPAS
(f) Represents production-weighted well age; simple average well age is 19 years (for operated wells)
(g) Illustrative value represents consolidated one-year total Diversified production decline, excluding 5 Tanos wells with less than 12 months of production history
(h) Represents acquisition’s NTM Adjusted EBITDA (unhedged) and does not reflect synergies which may be realised following post-acquisition integration

TANOS ACQUISITION HIGHLIGHTS
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Acquisition DetailsHaynesville Producing Area Overview(a)

Gross Asset Purchase Price ($MM) $308+Hedges(d) $154+Hedges(d)

Net Purchase Price ($MM)(c) $236+Hedges(d) $118+Hedges(d)

Effective Date 1 January 2021
Expected Closing Date Mid-August 2021

Revenue Details
Net Gas Differential ($/MMBtu) ($0.15)-($0.25)
Residual Btu Factor ~1.0

Expense & Margin Details
Base LOE $2.73/Boe ($0.46/Mcfe)
Production Taxes $1.63/Boe ($0.27/Mcfe)
Gathering & Transportation $2.59/Boe ($0.43/Mcfe)
Estimated Cash Operating Cost ($/Mcfe)(e) $1.16 (70% Variable)
Estimated Hedged Adjusted EBITDA Margin ~65%

Asset Overview
Net Daily Production (MBoepd) ~27 ~14
Net Well Count ~855 ~440

Operated / % Operated ~765 / 89% ~390 / 89%
Current Production Mix (Gas/NGL/Oil) 96% / 3% / 1%
Average Operated WI / NRI 81% / 66% 42% / 34%
Average Well Age(f) 9 years
Post-Acquisition Consolidated Prod. Decline(g) ~8.5%
Acquired Acreage (net) ~192,000 ~98,000
Estimated NTM Adjusted EBITDA ($MM)(h) ~$99 ~$51

Total DEC Share

Total Acquired Net Operated Wells by Age(b)

6% 8% 12% 34%
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~90% of Net Operated Wells
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TANOS PARTICIPATION FUNDING & ALLOCATIONS

50%
Funding 

Allocation

Equal funding provides flexible funding for 
opportunities greater than $250 million, 

reducing reliance on debt and equity capital

Purchase Price Allocation
Gross Diversified

Contribution % 100% 50%

Gross Cash Consideration(a) $ 308 $ 154

Estimated Adjustment(b) $ (72) $ (41.5)

Net Cash Consideration $ 236 $ 118

Working Interest Allocation
Gross Diversified

Ownership % 100% 51.25%

Adjusted EBITDA ($MM)(d) $ 99 $ 51

Net Production (MBoepd) 27 14

PDP Reserves (MMBoe) 79 41

PDP PV10 ($MM) $ 392 $ 201

2.5%
Initial

Promote

Initial working interest split of 51.25%
(Diversified) and 48.75% (Oaktree) is value 

accretive from inception

60%
Ultimate
Working 
Interest

Diversified's working interest increases 
to 60.0% after Oaktree achieves a 10% 

unlevered IRR

Numbers above may not sum due to rounding
(a) Gross purchase price represents cash consideration excluding assumed hedges
(b) Represents estimated customary purchase price adjustments and closing conditions including any necessary approvals, waivers and adjustments
(c) Diversified’s net purchase price totals $118MM plus certain below mark hedges valued at the closing date (~$24MM as of 25 June 2021)
(d) Represents acquisition’s NTM Adjusted EBITDA (unhedged) and does not reflect synergies which may be realised following post-acquisition integration

Alternative source of capital provides non-dilutive growth with additional value 
available through reversion (back-end) promote

Acquisition Participation Arrangements

+ Hedges(c)

Represents ~PV14
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100

138

2020 Reported 2020 PF(e)

Net Production
(MBoepd)

38% Increase

607

752

2020 Reported 2020 PF(e)

PDP Reserves
(MMBoe)

24% Increase

$301

$420

2020 Reported 2020 PF(e)

Adj. EBITDA
($MM)

39% Increase

$1,924

$2,453

2020 Reported 2020 PF(e)

PDP PV10
($MM)

27% Increase

SIGNIFICANT CENTRAL REGIONAL FOCUS AREA IMPACT

Numbers above may not sum due to rounding
(a) Gross purchase price represents cash consideration excluding assumed hedges. Net purchase price assumes Diversified/Oaktree funding for Tanos and Indigo of 50%/50% and 100%/0% for Blackbeard, respectively, after estimated 

customary purchase price adjustments and closing conditions including any necessary approvals, waivers and adjustments
(b) Represents sum of Tanos, Indigo and Blackbeard acquisitions where Tanos and Indigo transactions assume Diversified/Oaktree initial working interests of 51.25%/48.75% and Blackbeard assumes 100%/0%, respectively
(c) For Tanos, measured as at 1 January 2021 and using NYMEX strip pricing as of 28 June 2021; for Blackbeard and Indigo, refer to Diversified’s previous acquisition presentations, respectively 
(d) Represents acquisition’s estimated NTM Adjusted EBITDA (unhedged) and does not reflect synergies which may be realised with post-acquisition integration
(e) 2020 Pro Forma assumes successful completion of Blackbeard and Tanos acquisitions and Oaktree’s participation in both Tanos and Indigo

Acquisition Economics Diversified
Diversified 2020 As 

Reported
2020 As

AdjustedAcquisition Parameter Total Share

Purchase Price ($MM)(a): Gross Net
Tanos $ 308 $ 118 N/A N/A
Indigo 135 58 N/A N/A
Blackbeard 180 166 N/A N/A

Cumulative Acquisition Metrics(b):
Net Production (MBoepd) 58 38 100 138

Tanos 27 14
Indigo 16 8
Blackbeard 16 16

PDP Reserves (MMBoe)(c) 207 145 607 752
Tanos 79 40
Indigo 50 26
Blackbeard 79 79

PDP PV10 ($MM)(c) $ 806 $ 529 $ 1,924 $ 2,453
Tanos 392 201
Indigo 175 90
Blackbeard 238 238

Adjusted EBITDA ($MM)(d) $ 187 $ 119 $ 301 $ 420
Tanos 99 51
Indigo 40 20
Blackbeard 48 48

Assumes Oaktree participation under same funding 
and promote terms as Tanos acquisition
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PORTFOLIO OF VALUE CREATING OPPORTUNITIES

Operator Legend

Scalable footprint with upside to undeveloped resource in a rising price environment supported
by a retained skilled and knowledgeable workforce is poised to benefit from the application of

our Appalachia-proven Smarter Asset Management programme creating additional value.

Near-term Operational & Administrative Synergies:

Increased scale allows for workforce optimisation and greater leverage for 
vendor negotiations, reducing unit costs

Retention of field-level personnel leverages existing corporate G&A structure

Expanded operating footprint establishes Diversified's presence throughout the 
broader region, which provides competitive advantage to future consolidation

Future Upside and Monetisation Opportunities:

Undeveloped Haynesville and Cotton Valley locations in East Texas offer upside 
potential as natural gas prices rise

Growth in scale creates leverage for improved marketing and transportation 
economics

Indigo Standalone Footprint

Consolidated Position Including Tanos
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EXPANDING MOMENTUM IN THE CENTRAL FOCUS AREA

Scale

Proximity to Cotton 
Valley assets increases 

potential for optimisation
and synergies

Opportunity

Strong balance sheet 
and low leverage set the 

stage for continued 
accretive growth

Accretion

Acquisition immediately 
accretive to key metrics 
on strong valuation with 
no shareholder dilution

Partnership

Oaktree participation 
provides non-dilutive 
funding for continued 
growth in the region
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PO Box 381087
Birmingham, Alabama 

35238-1087 (USA)
www.div.energy

Teresa Odom
IR@dgoc.com

+1 205 408 0909

Tennyson Securities
65 Petty France

London SW1H 9EU

Peter Krens
peter.krens@tennysonsecurities.co.uk

+44 (0)20 7186 9033

Stifel Nicolaus Europe Ltd 
150 Cheapside

London EC2V 6ET

Ashton Clanfield
ashton.clanfield@stifel.com

+44 (0)20 7710 7459  
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