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Safe Harbor 2

Statements contained in this presentation that are not historical and reflect our views about future periods and events, including our future performance,
constitute “forward-looking statements” within the meaning of the Private Securities Litigation Reform Act of 1995. Forward-looking statements can be
identified by words such as “will,” “would,” “anticipate,” “expect,” “believe,” “plan,” “hope,” “estimates,” “suggests,” “has the potential to,” “projects,”
“assumes,” “goal,” “targets,” “likely,” “should,” or “intend,” and other words and phrases of similar meanings, the negative of these terms, and similar
references to anticipated or expected events, activities, trends, future periods or results. Forward-looking statements are based on management’s current
expectations and are subject to risks and uncertainties that are difficult to predict and, accordingly, our actual results may differ materially from the results
discussed or implied in our forward-looking statements. Forward-looking statements are subject to a number of risks, uncertainties, and assumptions,
including: our reliance on residential new construction, residential repair/remodel, and commercial construction; our reliance on third-party suppliers and
manufacturers; our ability to attract, develop and retain talented personnel and our sales and labor force; our ability to maintain consistent practices
across our locations; our ability to maintain our competitive position; our ability to integrate acquisitions; changes in the costs of the products we install
and/or distribute; increases in fuel costs; significant competition in our industry, seasonal effects on our business; and the other risks described under
the caption entitled “Risk Factors” in our most recent Annual Report on Form 10-K filed with the SEC and under similar headings in our subsequently filed
Quarterly Reports on Forms 10-Q and other filings with the SEC. Our forward-looking statements in this presentation speak only as of the date of this
presentation. Factors or events that could cause our actual results to differ may emerge from time to time, and it is not possible for us to predict all of
them. Unless required by law, we undertake no obligation to update publicly any forward-looking statements as a result of new information, future events,
or otherwise. The Company believes that the non-GAAP performance measures and ratios that are contained herein, which management uses to manage
our business, provide users of this financial information with additional meaningful comparisons between current results and results in our prior periods.
Non-GAAP performance measures and ratios should be viewed in addition, and not as an alternative, to the Company's reported results under accounting
principles generally accepted in the United States. Additional information about the Company is contained in the Company's filings with the SEC and is
available on TopBuild's website at www.topbuild.com.
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U.S. Housing Overview

First Quarter 2019

= Affordability issues improving
* Mortgage rates have declined from 2018 high
* Input costs, including lumber, moderating

= Builders focusing on entry level homes

" [nventory tight

= Job and wage growth strong

= Starts remain well below historical level of 1.4M to 1.5M

Long-term Supply and Demand Fundamentals Suggest Healthy

Construction Environment for Next Several Years
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Financial Highlights

First Quarter 2019

= 26.0% revenue growth, 7.1% same branch
= 250 bps gross margin expansion
" 12.0% adjusted EBITDA margin, up 260 bps

m 22.3% incremental EBITDA margin
e 32.2% same branch
* 18.6% acquisitions

= 45.2% increase in adjusted EPS to $1.06

Leveraging Our Unique Diversified Business Model

to Produce Outstanding Results
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Capital Allocation

First Quarter 2019

= Acquisitions number one priority
* Acquired 10 companies since 2016
* Generating over $500M of annual revenue

= Robust pipeline of acquisition targets
* Core products and services primary focus

= Disciplined and strategic approach to adjacent product categories
* Accretive
e Scalable
e Ease of execution

= Share repurchases number two priority
* $200M share repurchase program in place

Delivering Strong Returns to Our Shareholders
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Financial Overview

First Quarter 2019
($ in 000s) Three Months Ended March 31, 2019
Sales $619,330
Y-O-Y Change 26.0%
Adjusted Operating Profit* $59,097
Y-O-Y Change 54.8%
Adjusted Operating Margin* 9.5%
Y-O-Y Change 170 bps
Adjusted EBITDA* $74,544
Y-O-Y Change 62.0%
Adjusted EBITDA Margin* 12.0%
Y-O-Y Change 260 bps

Continuing to Drive Strong Top and Bottom Line Results
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* See slides 17 & 18 for adjusted EBITDA reconciliation and GAAP to non-GAAP reconciliation



Adjusted EPS

First Quarter 2019 ($ in 000s)

Three Months Ended March 31,

2019 2018
Income before income taxes, as reported $ 47349 $ 31,603
Rationalization charges 1,827 797
Acquisition related costs 652 3,482
Income before income taxes, as adjusted 49,828 35,882
Taxrate at 26.5% and 27.0% for 2019 and 2018, respectively (13,204) (9,688)
Income, as adjusted $ 36,624 $ 26,194
Income per common share, as adjusted $ 106 $ 0.73
Weighted average diluted common shares outstanding 34,703,289 35,819,242
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CapEXx, Working Capital & Cash Flow

First Quarter 2019
($ in 000s) Three Months Ended March 31, 2019
CAPEX $10,213
Working Capital % to Sales .
(using Pro Forma LTM sales) 12.1%
Operating Cash Flow $23,522
Cash Balance $98,278

Strong Cash Flow Generation
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Leverage

First Quarter 2019
2.8x
Total Debt $746.4
_________________________ 2.5x
Less Cash 08.3 TARGET 2.19x
LEVERAGE
Net Debt $648.1 RANGE
—————————————————— - 2.0x
Adj. EBITDAL $315.5
Leverage 2 05x
T 3/31/2018 12/31/2018 3/31/2019

Rapidly De-Leveraging and Well Within Our Targeted Range
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2019 Outlook i

First Quarter 2019
REVENUE ADJUSTED EBITDA”
v Low end raised by $40M v Low end raised by $20M
v High end raised by $35M v High end raised by $20M

Assumes Housing Starts Between 1.26M and 1.3M

* See slides 17 & 19 for adjusted EBITDA reconciliation and GAAP to non-GAAP reconciliation
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Local Relationships. National Fi eeeeeeee

First Quarter 2019

11

Three Months Ended March 31, 2019

Sales
Y-O-Y Change

Adjusted Operating Profit*
Y-O-Y Change

Adjusted Operating Margin*
Y-O-Y Change

® Same Branch Sales up 10.5%

® Strong Residential & Commercial

$449,383
36.4%

$51,542
4.4%

11.5%
250 bps

® Capturing Share
® Great Operational Execution

* See slide 18 for GAAP to non-GAAP reconciliation
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SER\ACE

partners
First Quarter 2019

($ in 000s) Three Months Ended March 31, 2019
Sales $204,464
Y-O-Y Change 8.9%
Adjusted Operating Profit* $20,706
Y-O-Y Change 15.5%
Adjusted Operating Margin* 10.1%
Y-O-Y Change 60 bps

Continued Solid Performance as We Drive Profitable Growth

Build

* See slides 18 for GAAP to non-GAAP reconciliation
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Strong Commercial Growth

First Quarter 2019

= $5B industry

* Estimate BLD is largest industry player with high single-digit share
* Very fragmented, specialized players

= Compared to residential new construction commercial:
* Higher barriers to entry
* Operates on a different cycle
» Offers higher operating margins

= BLD’s value proposition for general contractors:
* Expertise in a broad array of products
* Adherence to strict safety standards
* Excellent quality control
* Established and financially stable company

Robust Backlog - Long Runway for Growth
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Fiberglass

First Quarter 2019

= Price increase in January had some traction

= Expect second price increase in 2019

* Traction highly dependent on industry demand and housing starts
= More supply available vs. a year ago

= Spray foam continues to grow in acceptance

High Confidence in Strength, Stability and Cost Effectiveness

of Our Supply Chain
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Competitive Operational Advantages

First Quarter 2019

" Integrated systems helps drive results
* Share labor and material
 Compare and rank branches and product performance
* On-going focus on bottom quartile

= | ocal empowerment culture
* Drives operational excellence and profitable growth

= Best leadership team in the industry

We are Relentless in Our Focus On Operational Efficiency

< TopBuild
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Adjusted EBITDA Reconciliation

First Quarter 2019 ($ in 000s)

Net income, as reported

Adjustments to arrive at EBITDA, as adjusted:

Interest expense and other, net

Income tax expense

Depreciation and amortization

Share-based compensation

Rationalization charges

Acquisition related costs
EBITDA, as adjusted

Three Months Ended March 31,

2019 2018
$ 37,983 % 26,388
9,269 2,290
9,366 5,215
12,475 5,442
2,972 2,402
1,827 797
652 3,482
$ 74544  $ 46,016
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Segment GAAP to Non-GAAP Reconciliation

First Quarter 2019 ($ in 000s)

Three Months Ended March 31,

2019 2018 Change
Installation
Sales $ 449383 $ 329,394 36.4 %
Operating profit, as reported $ 51,299 $ 29,330
Operating margin, as reported 114 % 89 %
Rationalization charges 118 217
Acquisition related costs 125 —
Operating profit, as adjusted $ 51,542  $ 29,547
Operating margin, as adjusted 115 % 9.0 %
Distribution
Sales $ 204,464 % 187,766 8.9 %
Operating profit, as reported $ 20597 % 17,902
Operating margin, as reported 101 % 95 %
Rationalization charges 109 25
Operating profit, as adjusted $ 20,706 $ 17,927
Operating margin, as adjusted 10.1 % 95 %
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Reconciliation Table

First Quarter 2019 ($ in 000,000s)

Twelve Months Ending December 31, 2019

Low High

Estimated net income $ 160.1 $ 183.0
Adjustments to arrive at estimated EBITDA, as adjusted:

Interest expense and other, net 38.9 35.9

Income tax expense S7.7 66.0

Depreciation and amortization 54.0 50.0

Share-based compensation 14.6 12.1

Rationalization charges 4.0 2.0

Acquisition related costs 0.7 1.0
Estimated EBITDA, as adjusted $ 3300 $ 350.0
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