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Branded:      Proprietary 

Colleges and Universities,  
Disney, NFL, Warner Bros. 

Licenses: 

Basics: 

Vertically-Integrated and  
Flexible Supply Chain 

Manufacturing: 

Delta Apparel, Inc.!

Employees:                        7,200 Worldwide 

Licensed 

3 
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History of Delta Apparel, Inc.!

Acquisition  
M.J. Soffe 
October 2003 

Acquisition 
Junkfood Clothing 

August 2005 

Acquisition 
FunTees 
October 2006 

Acquisition 
Intensity Athletics 
October 2005 

Acquisition 
The Game 

March 2009 

Acquisition 
Art Gun 
December 2009 

Acquisition 
The Cotton Exchange 

July 2010 

Public 
Company 
June 2000 

Offshore Textiles 
Ceiba Textiles 

August 2006 

Delta Apparel, Inc.! 20
12

 

Exclusive License 
Realtree Outfitters 

October 2009 

Exclusive License 
Salt Life 

December 2010 
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FY12 Growth Achievements!
Focus Area Accomplishments 
Support Future Growth •! Brand Growth at Salt Life, Junk Food and The Game  

•! Salt Life Retail Store Opened 
•! Expanded Soffe In-Store Branded Displays 

Increase Manufacturing •! Record Textile/Sew/Print Production Achieved 
•! Soffe Print Expansion for Salt Life Completed; El Salvador 

Print Expansion Underway 
•! Ability to Further Grow Business Without Significant 

Capital Expenditures 

DLA Business Systems •! Launched Blue Cherry ERP at The Game 

Investment in Key Personnel •! Hired Key Senior Leaders with Extensive Industry 
Experience 

•! Significant Investment in Outside Development Activities 
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$120 
$132 $130 

$208 
$228 

$270 

$312 $322 

$355 

$424 

$475 
$490 

FY01 FY02 FY03 FY04 FY05 FY06 FY07 FY08 FY09 FY10 FY11 FY12 

Sales Growth!

14% CAGR 

In millions 
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Organic Sales Growth!

In millions 

Basics Branded 

$226.6 

$253.5 $254.7 

FY10 FY11 FY12 

$197.8 

$221.7 

$235.2 

FY10 FY11 FY12 
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Cotton Price Impact!
FFYY1122  
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Cotton Price Impact !

FY12 Reported Earnings    ($0.29) 

EPS Impacts in FY12: 

Q2 Cotton Costs $1.46 

Q3/Q4 De-Stocking $0.15 

Q3/Q4 Pricing Pressures $0.33 

Q3/Q4 Balance Supply Chain $0.19 

Q3/Q4 Non-Recurring Costs $0.12 

Total Adjustments $2.25 

FY12 Adj. Earnings $1.96 

 $0.75  

 $1.40  

 $1.98   $1.96  

FY09 FY10 FY11 FY12 Adj. 
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$1.01 

$0.71 $0.73 

$1.16 

$1.33 

$1.70 

$0.73 

 $(0.06) * 

$0.76 

$1.40 

$1.98  $1.96  

FY01 FY02 FY03 FY04 FY05 FY06 FY07 FY08 FY09 FY10 FY11 FY12 
Adj. 

Diluted EPS!

* Impacted by restructuring activities 
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FY13 DLA Business Focus!
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$94.4 

$99.1 

$107.9 

$123.5 

$130.1 

FY09 FY10 FY11 FY12 FY13 

Sales Growth – Qtr 1!

In millions 
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$0.08 

$0.30 

$0.19 

$0.50 $0.51 

FY09 FY10 FY11 FY12 FY13 
Adj. 

$0.41 

FY13 

EPS Growth – Qtr 1!
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$120 
$132 $130 

$208 
$228 

$270 

$312 $322 

$355 

$424 

$475 
$490 

$500  
to $510 

FY01 FY02 FY03 FY04 FY05 FY06 FY07 FY08 FY09 FY10 FY11 FY12 FY13 

Sales Growth!

In millions 
Guidance 
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$1.01 

$0.71 $0.73 

$1.16 

$1.33 

$1.70 

$0.73 

 $(0.06) * 

$0.76 

$1.40 

$1.98  $1.96  $1.75 
to $1.90 

FY01 FY02 FY03 FY04 FY05 FY06 FY07 FY08 FY09 FY10 FY11 FY12 
Adj. 

FY13 

Diluted EPS!

* Impacted by restructuring activities 
Guidance 

Adj. 
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Delta Catalog!
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Performance Fabric!
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Art Gun!
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Art Gun!



Delta Apparel, Inc. FY 2012 Annual Shareholder’s Meeting 

Salt Life Retail Store!

OCEAN LIVING 
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The Game!

PERFORMANCE FABRIC 
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The Game!

NASCAR Performance Tees at Wal-Mart 
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Intensity!
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FY13 PRIORITIES!
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JUNK FOOD x VANS 

Junk Food launches an exclusive collaboration with Vans womens with front/focal placement in all Vans stores in the US and 
Canada.  The collection launched for Back-to-School 2012 and continues through holiday.  The collaboration features tee and 
fleece styles inspired by vintage California surf and sake culture.  The photo campaign, shot entirely in-house by Junk Food 
Creative, launched as a media exclusive in Seventeen Magazine and was also featured in Teen Vogue, Women’s Wear Daily, 
and numerous other media outlets.   
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NFL BREAST CANCER AWARNESS 

Junk Food partners with the NFL to support Breast Cancer in a big way exclusively at Bloomingdales.  The program featured 
a JF x NFL Pink Ribbon t-shirt housed in Bloomingdale’s Pink Boutique, windows displays in NYC, a celebrity launch event 
hosted by Steve Weatherford of the NY Giants, and full page placement in the store’s Pink Catalog.  The marketing plan 
included celebrity seeding and full page coverage in leading magazine publications.  The program not only sold out within 
the first week, but also marked Junk Food’s return to the women’s floorpad at Bloomingdales. 
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STRAY HEART 

Junk Food launches its first ever non-graphic knitwear collection at the tradeshows in Vegas.  The marketing campaign, shot 
by Madonna’s signature stylist Maripol, takes cues from Junk Food’s signature soft fabrics and bright colors.  The collection 
launches in premium department stores for Spring 2013.  The marketing plan includes the brands own microsite, full celebrity 
and stylist seeding, editorial pushes, and launch events. 
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JUNK FOOD LOVES GAP KIDS  
CHINA/HK TAKEOVER 

Junk Food launches for the first time in Gap Asia with full-store takeovers of their flagship and periphery stores. 4 story 
windows, interiors, changing rooms, fixtures, and cash wraps all branded and designed by Junk Food.   Debuting during their 
highly trafficked Golden Week, the limited edition collection was inspired by the real superheros (Superman, Batman, and 
Spiderman) with a range of products for boys and toddler.  
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JF STORE @ MELTDOWN COMICS 

Junk Food launches first ever physical store at Meltdown Comics on Sunset Blvd in West Hollywood. The complete build-out 
houses a variety of JF comic book, game, and character tees with a fully branded statement. The store will also house 
revolving licensed themed collections – the first one being Hasbro Toy Box. In collaboration with Hasbro, Junk Food themed 
the space and assortment with all toy properties and created a “Game Night” launch event for the kick off. Nerf donated 50 
Blasters and turned the night into a GI Joe Battle scene! Other party elements included a My Little Pony beauty bar, 
Operation photo booth, and a Candy Land cupcake station.  
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JUNK FOOD DIGITAL STORES 

Junk Food"launched retail stores in a revolutionary way in Westfield malls nationwide:  On the wall.  In partnership with eBay, 
Westfield mall goers can scan a lightbox and are taken to a frictionless mobile commerce experience to easily purchase tees, 
which are printed on-demand and shipped in only 48 hours.  This game changing retail model, which is both scalable and 
supports Westfield’s eco strategies, has generated over 3 billion impressions of press.  The next chapter of this will introduce a 
“magic mirror” fitting room and placement on mall directories. 
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