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Dear Fellow Stockholders
David E. Barry, Co-Chairman of the Board   //   John R. Norris III, Co-Chairman of the Board

Emerging from the depths of the pandemic, 2021 could be 
characterized into two distinct halves for TPL. The first half: a 
company whose uniqueness demonstrated both resilience 
and success through an industry downcycle. The second 
half: a business primed for substantial growth as the cycle 
turned and economic conditions improved.

The year 2021 proved that TPL’s integrated business 
model across royalties, water, and surface can excel 
during challenging commodity price cycles but also 
allows the components to complement each other 
in expanding opportunities when growth remerges. 
Despite the uncertainty and volatility over the course 
of 2021, TPL had arguably the most successful year 
ever in its over-100-year history.

OUR BUSINESS SEGMENTS 

Entering 2021, oil was $48 per barrel (WTI Cushing) 
as the global economy was still feeling the effects of a 
pandemic. With an immense footprint across the heart 
of the Permian, TPL benefitted from steady activity 
as operators persisted with development aimed at 
the region’s high-quality shale resources. Pandemic 
conditions generally improved as the year progressed, 
and the broader economy and commodity markets 
followed. At TPL, we saw business ramp up significantly 
during the second half of 2021. By the end of 2021, oil 
was $75 per barrel, and TPL’s business segments each 
ended the year with impressive quarterly performance 
among the best in the Company’s history. 

Land and Resource Management 

TPL’s expansive acreage footprint spans across much 
of the Permian, with well-capitalized, established 
operators dedicating significant capital towards 
development. For the full-year 2021 total segment 
revenues were approximately $320 million, comprised 

of oil and gas royalty revenue of approximately $286 
million, easements and other surface-related income 
of approximately $33 million, and approximately $1 
million of land sales and other operating revenue. 
Royalty production in 2021 was 18,600 barrels of oil 
equivalent (“BOE”) per day, a 15% increase compared 
to 2020 royalty production. 

Water Services

Our Water Services and Operations segment provides 
full-service and reliable water offerings to operators. 
Our significant land ownership and water infrastructure 
investments give us the unique ability to source water 
to operators for drilling and completion activities 
throughout much of the Permian Basin in both Texas 
and New Mexico. On the produced water side, demand 
for water disposal on our surface remains strong. 

For the full-year 2021, total segment revenues were 
approximately $131 million. Source water sales 
were approximately $68 million, which represents 
a 24% increase from the prior year. Our source water 
business benefited as operators significantly increased 
development activities throughout the year. Our 
produced water royalties generated approximately 
$58 million in revenues during 2021, which represents a 
15% increase from the prior year as revenues benefitted 
from steady volume growth and stable unit fees. 



RETURN OF CAPITAL TO SHAREHOLDERS

With a cash flow profile that emphasizes high-margins 
and low capital intensity, the Company generated 
robust free cash flow throughout the year. The 
Company remains committed towards returning cash 
back to shareholders. During 2021, TPL paid over $85 
million in dividends, marking the 18th consecutive 
year that TPL has increased its regular dividend. In 
addition, the Company repurchased nearly $20 million 
of shares. 

OUR PEOPLE 

As of year-end 2021, TPL had 92 full-time employees. 
Our employees are instrumental in managing the 
Company’s extensive asset base and integrated 
business model, and because of them the Company 
can capture growth opportunities as activity in the 
Permian increases. Our excellent performance during 
2021 is a direct testament to their dedication and talent.

THE FUTURE 

Commodity prices today are supportive of 
development on our acreage, and operators on our 
land remain active. We believe both our Land and 
Resource Management and Water Services businesses 
are well positioned to take advantage of constructive 
fundamentals, and we continue to execute on our 
active management approach to capture revenue 
and market share. Beyond just the current revenue 
streams, the Company dedicates significant time and 
resources toward extracting value from our unique 
asset base through new verticals such as renewable 
energy, carbon capture, and other emerging 
technologies. We remain steadfast in maintaining 
our business principles of generating high-quality, 
high-margin cash flows; maintaining a strong balance 
sheet; seeking disciplined growth; and prioritizing the 
return of capital to stockholders. 

We are committed to our ongoing Environmental, 
Social, and Governance (“ESG”) endeavors. In January 
2021, the Company completed its reorganization 
into a Delaware corporation. The Company’s Board 
of Directors currently maintains nine independent 
directors (out of ten total directors), and our 
standing Board Committees – Audit, Nominating and 

Governance, and Compensation – are each comprised 
of committed and highly-experienced professionals. 
In addition, TPL provides comprehensive ESG 
disclosures on our website at www.TexasPacific.com. 
In 2021, we reduced our combined Scope 1 and 2 
emissions by 6%, made possible in large part to our 
electrification investments over the last couple of 
years in Water Services. 

THANK YOU 

TPL performed well in 2021 as challenges in the oil 
and gas industry turned into opportunities.  We have 
built a highly capable organization with some of the 
best assets found anywhere in the Permian, and we 
are excited as we look to capitalize on the incredible 
potential ahead. 

As always, thank you for placing your confidence 
in TPL.

Sincerely,

David E. Barry 
Co-Chairman of the Board

John R. Norris III 
Co-Chairman of the Board
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