(kV)
230
115

%

Line

37700
37600
38500

40300

38300

38900
50900

39000

39000
40100

37400
38100
38400
38800
37400

37400
37900

36400

37900

37400

39000
36100
36100

51000
37100

50200

37400
37400
50100
50200

37400

50900 |
36200 |
38300

38600

38700 |

50700
37800
41400

37400 |

37100

84%

15
70

83%

Voltage
(kV)

115
115
115
115
115

115

230
230
115
230
230
115
115
230
115
115
115
115
115

| 115

115
115
115
115
115
115
115
115
115
115
115
115
230
115
115
115
115
115
15
115
115
115
115
115
115
115
115
115
115
115
230
115
115
230
115
115
230
230
115
230
115
115
115
115
230
115
115

OVERALL PROGRESS
(As per completed Tasks)

‘TOTAL ENERGIZED

Task Name

'Palo Seco S.P. - Bayamon TC
'Palo Seco S.P. - Bayamon TC
'SanJuanS.P. - HatoRey TC
Pattern - Sta. Isabel TC

~ Ponce TC - Pattem

'S. German - Acacias

‘Aguirre S.P. - Costa Sur S.P.
Costa Sur S.P. - Mayaguez TC
'Canas TC - Ponce TC

'Costa Sur S.P. - EcoElectrica
'Costa Sur S.P. - Cambalache TC
'Costa Sur S.P. - Canas TC
'Cambalache TC - Hatillo TC
Costa Sur S.P. - Ponce TC
'Anasco TC - Aguadilla TC
'Mayaguez TC - S. Sebastian TC
Mayaguez TC - Acacias TC
‘Bayamon TC - Cana

'Mayaguez TC - Anasco TC
'Cana - Pidas TC

Monterrey TC - Unibon TC/Corozal
Pifas TC - Monterrey TC
Yabucoa - Humacao

'Yabucoa - Humacao

Dorado TC - Pifias TC

‘Berwind - Escorial

'Escorial - Sabana Llana

'Ponce TC - Juana Diaz TC
Aguadilla TC - Mora TC

~ 'MTC - Villa Betina

'SJSP - Cachete

'Martin Pena - Berwind
'Aguas Buenas - BTC
'Aguas Buenas - Caguas TC

‘Aguirre S.P. - Jobos

[Vega Baia - Manati
SJSP - Viaducto
'SJSP - Viaducto
Hato Rey - Viaducto

'Hato Tejas TC - Candelaria Arenas TC

‘Bayamon TC - Crea TC
'Encantada - Sabana Llana
‘Jayuya - Dos Bocas
'Conquistador - Encantada

'Crea TC - Hato Tejas TC

'Dos Bocas - Cambalache
'Juana Diaz - Toro Negro
'Unibon TC - Morovis

'Morovis - Ciales

| - Sabana Llana
'Costa Sur S.P. - Guanica
Guanica - S. German

Manati - Costa Sur S.P.
'Candelaria Arenas TC - Dorado TC
Dorado TC - Vega Baja
Cambalache TC - Manati
Manati - BTC

[Manati - Barceloneta

|Aguirre S.P. - Aguas Buenas
|Villa Betina - Juncos
Monacillos - Cachete

/San Juan S.P. - BTC

San Juan S.P. - Palo Seco S.P.
|Aguirre S.P. - Guayama / AE.S.
|Cayey - Jobos/Guayama
{Humacao - Juncos

Executive Report- Huracan Maria

Electric System Reestablishment Plan - Transmission Lines
DATE: 08/24/2018 - 10:17 AM

Resource

PREPA
PREPA
PREPA

PREPA

PREPA

'PREPA
PREPA

PREPA
PREPA
PREPA
PREPA

'PREPA
'PREPA
PREPA
'PREPA

PREPA
PREPA
PREPA
PREPA

'PREPA

PREPA
PREPA
'PREPA

PREPA
PREPA
PREPA
PREPA

'PREPA
'PREPA
PREPA

PREPA
PREPA
PREPA
PREPA

PREPA
'PREPA
PREPA

PREPA
PREPA
PREPA
PREPA
PREPA
PREPA

'PREPA

PREPA

PREPA

PREPA
PREPA
PREPA
PREPA
PREPA

'PREPA
PREPA

PREPA
PREPA
PREPA
WHITEFISH
WHITEFISH
WHITEFISH
WHITEFISH

'WHITEFISH

NYPA
NYPA
NYPA
COBRA
COBRA
COBRA

TOTALS BY kV
(kV) LINESEGMENT  COMPLETED
230 17 15
115 86 72

Totals 103 87

PREPA
WHITEFISH
COBRA

NYPA

Fluor/PIKE

Fluor/ARC
Fluor/MasTec
Fluor/SEC
USACE/PowerSecure

Pending-RFP

Structures Repaired

Structures

Structures Down Repaired

200000 ===mka0N= 0000000000000 0000O0O
= 00000 =223 0N-200000000000000000O0

13 13
3 E:;
0 0
1 1
4 4
2 2
1 1
1 1
0 0
1 1
2 2
1 1
5 5
4 4
1 1
1 1
8 8
8 8
16 16
5 5
4 4
2 2
4 4
11 11
14 14
2 2
4 4
8 a8
9 g
6 6
0 1]
0 0
0 0
3) -2
2 2
34 34

% Structures Repaired

n/a
n/a
n/a
n/a
n/a
n/a
na
n/a
n/a
n/a
n/a
n/a
n/a
n/a
na
n/a
n/a
100%
100%
100%
n/a
100%
100%
100%
100%
n/a
n/a
n/a
n/a
n/a
100%
100%
100%
n/a
100%
100%
100%
100%
100%
n/a
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
"100%
n/a
n/a
n/a
100%
100%
100%

Totals

GOBIERNO DE PUERTO RICO
Autoridad de Energia Eléctrica de Puerto Rico

TOTALS 8Y RESOURCE TOTALS BY DAMAGE ASSIGNED STRUCTURES (Towers/Poles) DAMAGES (C p varau
: *®

LINESEGMENT  COMPLETED ASSIGNED | COMPLETED (kV) DOWN REPAIRED DEFICIENCY REPAIRED
66 59 669 600 230 107 106 404 365 92%
5 5 123 123 15 650 459 843 637 73%
16 10 796 590 Totals 757 565 1247 1002 78%
3 3 15 15
6 6 109 109
1 1 27 27
0 0 0 0
1 1 25 | 25
2 2 32 32
3 0 208 46
103 87 2004 1567

Other Damage Repaired Assessment 1149 Process Wire Stringing
Detaded Assassment Issued 1149 AL Wire Stringin: Wire Stnngi
Other Damage (QHE7 LT o eAamaoe Assessmant Expected | and/or BOM to e Requir';gd . complalgdng Start Proposed Finish
Repaiy Sepaied complele | Completion | USACEPREPA f’mségf (Yes orNo) | (Yes or No)

1 1 100% Yes | Yes | - - - | 972212017 9/22/2017
1 1 100% Yes - - - - 9/23/2017 9/23/2017
1 1 100% Yes - - - - | 9/262017 9/26/2017
1 1 100% Yes - - - - | 97232017 9/26/2017
2 2 100% Yes z = = < 9/23/2017 9/27/12017
2 2 100% Yes < - - - 9/282017 9/28/2017
12 12 100% Yes - - - - 9/23/2017 9/28/2017
1 1 100% Yes - - - - 9/282017 9/29/2017
4 4 100% Yes - - - - | 92812017 9/30/2017
0 0 n/a - - - - - | 9/30r2017 9/30/2017
5 5 100% Yes - - - - | 90272017 9/30/2017
2 2 100% - - - - - 9/27/2017 10/1/2017
1 1 100% E 3 - - = 10/1/2017 101172017
1 1 100% Yes = - - - 91292017 101172017
1 1 100% - - - - - 10/2/2017 10/22017
10 10 100% - - - - - 10132017 10/4/2017
1 1 100% - - - - - | 91282017 10/4/2017
4 4 100% Yes - - - - | 9/27/2017 10/5/2017
4 4 100% Yes - - - - | 1042017 10/5/2017
7 7 100% Yes - = - - 9/30/2017 10/8/2017
2 2 100% = = = = - 10/9/2017 10/13/2017
3 3 100% - = - - - 10/9/2017 10/13/2017
1 1 100% Yas - - - - | 1072017 101312017
S 3 100% Yas - - - - | 10712017 1011312017
6 6 100% Yes - - - | 9/26/2017 10/14/2017
0 0 n/a - - - - - | 101112017 10/15/2017
0 0 n/a - - - - - | 1011172017 10/15/2017
1 1 100% Yes z = = 3 | 1011172017 10/15/2017
9 9 100% Yes = = - - 101172077 10/15/2017
6 6 100% - = ® = - | 1011312017 10/18/2017
6 6 100% Yes - - - - | 10M1/2017 1012012017
3 3 100% Yas - - - - | 9/272017 10/22/2017
0 0 0% Yes - = - - | 9/2812017 10/27/2017
5 5 100% Yes = E = - | 10/26/2017  10/29/2017
5 5 100% Yes - 5 = . 1112017 11/4/2017
6 6 100% Yas = 3 = - | 9272017 11/5/2017
3 3 100% Yas = - - - | 1012012017 11/6/2017
3 3 100% Yes - - - - | 11/82017 111172017
3 3 100% Yes - - - - 11192017 111172017
0 0 n/a Yes - - - - | 11182017 1112017
0 0 0% - - - - - | 11722017 111152017
4 4 100% Yes - - - - | 101312017 11/21/2017
14 7 100% Yes - - - - | 111102017 11/27/2017
1 1 100% Yes - = - - | 1111072017 11/28/2017
0 0 0% Yes = - = . | 1132017 12/52017
3 3 100% Yes = - = = | 11/92017 12/14/2017
10 10 100% Yes - - | 111182017 12/16/2017
4 4 100% Yes Yas Yes No No 12/4/2017 12/23/2017
4 4 100% Yes Yes Yes Yes No | 11/20/2017 12/24/2017
7 7 100% Yes Yes Yes Yes No | 12062017 12/30/2017
17 17 100% Yes Yes Yes Yes No | 10/28/2017 11472018
6 6 100% Yes | 1272018 2/9/2018
18 18 100% Yes | 21142018 2/16/2018
14 14 100% Yes Yes Yes Yes No | 111292017 2252018
0 0 0% Yes Yes Yes Yas Ne | 12182017  3/142018
2 2 100% Yes Yes Yes Yes No | 1/16/2018 3/27/2018
39 39 100% Yes ; . . | 10132017 10/25/2017
19 19 100% Yes | 10142017 | 10/29/2017
8 8 100% Yes - = | 10/192017 11/14/2017
9 9 100% Yes E | 107112017 11/29/2017
19 19 100% Yes - - - | 10222017 T 11/30/2017
4 4 100% Yes = - - - 11162017 11/20/2017
8 8 100% Yes - - - - | 212017 120372017
3 3 100% Yes - - - - | 11/21/2017 121372017
12 12 100% Yes . | 1013172017 12772017
27 27 100% Yes Yes No Yes Yes | 1171072017
17 17 100% Yes Yes Yes Yes Yes 12/7/2017

COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED

 COMPLETED

| COMPLETED

' GOMPLETED

COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED

'COMPLETED

COMPLETED
COMPLETED
COMPLETED

| COMPLETED

COMPLETED

COMPLETED
COMPLETED

COMPLETED
COMPLETED
COMPLETED

| COMPLETED
COMPLETED

COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLE |ED

_COMPLETED
" COMPLETED
- COMPLETED

COMPLETED

COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETER

% WORK BREAKDOWN
(COMPLETED/IN-PROGRESS/TBD'S)

100%  OPGW installed.

Date:

% CURRENT STATE OF
ASSIGNMENTS

u COBRA ® PREPA

® PENDING

100% | nja

100% OPGW installed. Tested OK.
0%, Tested OK.
100% | OPGW installed. Tested OK.

LALARAAAAAAANAAAAAAA AL AN AN AN AN N A A AN A A8 RN

100% | OPGW installed. Tested OK.

100% | nia

100% nia

100%  OPGW installed. Tested OK.
100% OPGW installed, Tested OK.
100% OPGW installed. Tosted OK.
100%  OPGW Installed. Tested OK.
100% | OPGW Installed, Tested OK.

100%  nia

100% OPGW installed. Tested OK.

100%  nia

100% OPGW installed. Tostod OK.

100% | nfa

100% OPGW installed, Tested OK.

100% nia

100% | nia

100%  OPGW installed. Tested OK.

100%  OPGW installed. Tested OK.

100% | Lightning arrester replaced. Tested OK.

100% | nia

100% | OPGW installed. Tosted OK.

100% | n/a

100% | nia

100% | OPGW installed. Tested OK.

100% | nia

100%  n/a

100% OPGW installed. Tested OK.

100% |Energized without replacing damaged OPGW cable
100% OPGW installed. Testod OK.

100% | nia

100% | va

100% OPGW installed. Tested OK.

100% | wa

100% nia

100% OPGW installed. Tested OK.

100% OPGW installod. Tostod OK.

100% Energizod without roplacing damagod OPGW cable
100% | d without OPGW cable
100%

100% OPGW installed. Tested OK.

100% OPGW installed. Tested OK.

100%  OPGW installed. Tested OK.

100% |

100%|

100%l

100% OPGW installed. Currently working to replace damaged OPGW spans.

100% | WK Permitting.

100%

100% |PREPA finish on 2/20/2018. Cobra complete conductor installation (2-Damages) on 2/21/;
10%51‘«9 poles pending to be installed (Super Puma). Proposed finish date was 2/18/2018. (
100%:0?6”\! installed. Tested OK. Proposed finish date was 3/3/2018. Cobra is working (3-ST(
100%  OPGW installed. Tostod OK.

100%  nia
100% | nia
100% | Energi
100%!
100%! nia
100% | OPGW installed. Tested OK.

100% OPGW installed. Tested OK.

100% OPGW installed. Tostod OK.

100% Sleovos issue- Waiting on material. chango to 1/17/18 pending matorial dellvory

100% |Mastar finish (R:ATF: 12-Damagos) on 02/9/2018. Cobra finish (26-STC, 5-Damagoes) on

d without replacil d

P 9 9

d OPGW cable




GOBIERNO DE PUERTO RICO
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de Puerto Rico

50800 230 |Yabucoa - Sabana Llana 'COBRA iz 7 100%
37500 115 MTC-Grana 'COBRA 7 7 100%
38200 115 |Palo Seco S.P. - MTC 'COBRA 18 18 100%
41200 115 |Sabana Llana - Canovanas Fluor/PIKE 5 5 100%
36800 115 | Sabana Llana - Canovanas Fluor/PIKE 6 6 100%
36800 115  Canovanas - Palmer  Fluor/PIKE 35 35 100%
37800 115 MTC - Buen Pastor _Fluor/PIKE 6 6 100%
38900 115  Hato Rey - Martin Pena _Fluor/PIKE 1" " 100%
36200, 115 Juncos - Rio Blanco Fluor/ARC 7 7 100%
36300 115 'Shell TC/Juan Martin Sect.- Yabucoa  Fluor/SEC 6 6 100%
37200 115 |[Mayaguez GP - Mayaguez TC USACE/PowerSecure 2 2 100%
50500 230 |Mora - Mayaguez TC USACE/PowerSecure 1 1 100%
36500, 115  Dos Bocas - Caonillas Fluor/PIKE 4 4 100%
50700| 230 Guayama/A.E.S.-Yabucoa . COBRA 53 53 100%
51000 ' 230 |Aquirre S.P. - Aquas Buenas _COBRA =1 13 100%
40200 115  Aquirre S.P. - Jobos 'COBRA i 17 100%
40300 115 |Sta. Isabel TC - Aguirre COBRA 3 3 100%
36300 115 |Maunabo - ShelliJuan Martin Sect. COBRA 3 3 100%
36800 115  Palmer - Fajardo 'PREPA 12 12 100%
39000 115  Aguas Buenas - MTC PREPA 2 2 100%
39000 115  Barranquitas - Comerio PREPA 2 0 0%

39000 115 Toro Negro - Barranquitas PREPA 5 3 60%
36200 115  Daguao - Fajardo PREPA 23 23 100%
36100 115  Monacillos - BTC PREPA 18 18 100%
36300 115 |Rio Blanco - Humacao COBRA 26 16 62%
36300 115 | Jobos - Maunabo COBRA 51 16 31%
37400 115  Barceloneta - Cambalache PREPA 1 5 45%
36200 115 | Rio Blanco - Daguao COBRA 22 6 27%
37800 115  Caguas - Cayey PREPA 15 3 20%
37800 115  Buen Pastor - Caguas PREPA 42 40 95%
50500 230  Mora- Cambalache PREPA 1 0 0%

37900 115 MTC - Conquistador COBRA 15 0 0%

37000 115 |Costa Sur SP - Ponce TC COBRA 10 0 0%

36400, 115 |Ponce TC - Jayuya " PENDING-RFP 45 0 0%

36100 115 |Ciales - Dos Bocas ' PENDING-RFP 22 16 73%
36600, 115 |San Sebastian - Dos Bocas PENDING-RFP 30 0 0%

757 565

Insp dby:
Date:

107 107 100% Yes Yes Yes Yes No | 12/812017  2/27/2018 < - 100% |Proposed Finish Date was 211812018, Cobra finish (3-STC, 66-Damages) on 2/15/2018. Flu
21 21 100% Yes Yes No 17117302017 | 373172018 T4 - 100% [NYPA Finish (4-STC. 16-Damages) on 217/2018. Cobra is working (3-STC. 5-Damages). Pr
48 48 100% Yes Yes No Yes No | 11/29/2017 3/31/2018 « - 100% Tested OK.Eliminated 6wood Stc. by using Steel Stc. NYPA Finish (18-STC. 46-Damage:
9 9 100% Yes Yes Yes Yes Yes 11/28/2017 1/6/2018 < - 100% OPGW installed. Currently working to replace damaged OPGW spans.
8 8 100% Yes Yes Yes Yes Yes 11/28/2017 1/22/2018 < - 100% Telecommunications advised that OPGW wlll be included.
9 9 100% Yes Yes Yes Yes Yes 111/2017  2/28/2018 < - 100% OPGW installed. Spans damaged. Few structures need rework. 3/8/18- Need to compl-
10 10 100% Yes Yes Yes Yes No f 1211/2017  3/7/2018 L 4 - 100% |Proposed Finish date was 2/14/2018 and 2/28/2018. Turnover to PREPA 02/23/2018.
4 4 100% Yes Yes Yes Yes Yes 12212017 3/11/2018 y - 100% OPGW installed. Tested OK. Turnover to PREPA 028/2018.
20 20 100% Yes Yes Yes Yes No 111312017 3/19/2018 [ 4 - 100% | Proposed Finish Date was 2/18/2018. Turnover to PREPA 02/27/2018.
19 19 100% Yes Yes No Yes No 1162018 | 3rTerz018 ! - 100% |Qa/Qc. Multiple se gments. Cobra working the first 3-STC. Proposaed finish date was 2
10 10 100% Yes Yes Yes 2/10/2018 2/21/2018 4 - 100% [Proposed Finish Date was 2/24/2018
19 19 100% Yes Yes Yes 2/10/2018 3/3/2018 [ 4 - 100% : PREPA prlority.
2 2 100% Yes Yes Yes No No 2/712018 2/19/2018 b 4 - 100% |Test falled. Inspected by District 04/25/2018. Waiting for materlals and repalr, Dos Bocat
80 80 100% Yes Yes Yes Yes No | 12/4/2017 | 4/17/2018 < 1 100% | COBRA/PREPA-OPGWpartlally installed.
30 10 33% Yes Yes No Yes No 10/17/2017 8/24/2018 2 99% WFISHICOBRA-Cobra new line. WF and PREPA working a portion of this segment previo
20 20 100% Yes Yes [ 173072018 | 4/23/2018 < 21 100% | @A/ac done, Line tested ok.
6 6 100% Yes Yes No | 212512018 5/30/2018 « 2.2 ~ 100% OPGW installed. Proposed finish date 06/01/18. Aguirre control work pending BKR 4033(
15 15 100% Yes Yes No Yes No | 1/28/2018 7/6/2018 4 3 100% |FLUOR/COBRA-Proposed finish date was 2/28/2018. Removed from FLUOR scope. Assig
10 10 100% Yes Yes No Yes No I 1/28/2018 6/10/12018 L4 5 100% FLUOR/PREPA-Removed from FLUOR scope. Assigned to PREPA April 2018. OA/OC done
7 7 100% Yes | 3/24/2018 5/31/2018 L4 6 100% OPGW installed. Removed from FLUOR scope. Proposad finish date 06/01/2018. Enaralz:
6 6 100% Yes Yes No [ 2/19/2018 8/24/2018 7 75% |Reprioritized by PREPA on Dec 27,2017. Tower assembly. B
4 4 100% Yes Yes No | 3/24/2018 8/17/2018 8 98% Removed from FLUOR scope. PUMA pending.
(IO 19 100% Yes Yes No Yes No . 11312018 8/9/2018 1} X 8| 9 100% FLUQR/PREPA-Proposed finish was 4/3/2018. Removed from FLUOR scope (9-STC, 6-Dar
19 19 100% Yes Yes Yes Yes No | 1/10/2018 ErZ0 N COMVPLETED R 10 100% |NYPA/COBRAPREPA Six lane highway crossing to coordinate. Cobra is working (3-STC,
12 5 42% Yes Yes Yes Yes No 113/2017 8130712018 1 89% |[FLUORICOBRA-Cobra Finish (5-STC, 1-Damages) on 02/21/2018. Proposed finish date wa
67 16 24% Yes Yes No Yes No 1/28/2018 9/15/2018 12 66% | FLUORICOBRA-Proposed finish date was 2/28/2018. Removed from FLUOR scope
6 0 0% Yes Yes Yes Yes No | 31412018 8D 13 85% | Reprioritized by PREPA.
23 6 26% Yes Yes No Yes No 1/18/2018 10/23/2018 14 27% | FLUORICOBRA-Removing grounds. Removed from FLUORscope.
21 4 19% Yes Yes Yes Yes No | 1/24/2018 T8D 15 23% FLUOR/PREPA-Romoved from FLUORscope.
3 31 94% Yes Yes Yes Yes No | 111112018 TB8D 16 95% |FLUOR/PREPA-Waiting - need 20K ft. static wire - May energize & install static later. Rem
39 2 51% Yes Yes No | 211012018 9/30/2018 17 66% P-SECURE/PREPA-Proposed finish date was 3/24/2018. Turnover to PREPA 03/29/2018. Tu
20 0 0% Yes No | 27212018 11/15/2018 18 11% OPGW inst. Spans Waiting Flyover assessment.
5 0 0% No | 3/16/2018 9/22/2018 19 0% |OPGW installed. Spans damaged. Gathering information. Removed from FLUOR scope
30 0 0% Yes Yes No | 472472018 T8D 20 0%  For rebuild.
41 30 73% Yes Yes Yes No No T 1/14/2018 TBD 21 72%  For rebuild.
40 0 0% Yes Yes No | 2/24/2018 TBD 22 0% For robuitd.
1247 1002
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GOBIERNO DE PUERTO RICO Insp d by:

Autoridad de Energia Eléctrica de Puerto Rico Date:
Executive Report- Huracan Maria
Electric System Reestablishment Plan - Transmission Lines
DATE: 08/10/2018 - 8:42 AM
Overall
TOTALS BY kV TOTALS BY RESOURCE TOTALS BY DAMAGE ASSIGNED STRUCTURES (TowarstPoles) D/ (C \ ReparsiR i
- « % WORK BREAKDOWN % CURRENT STATE OF
@50, (OVERALLPROGRESS (KV) LUNESEGMENT  COMPLETED LNESEGMENT  COMPLETED ASSIGNED | COMPLETED (kv)  pown REPARED = DEFICENCY  REPAIRED (COMPLETED/N-FROGRESS/TBD'S) ASSIGNMENTS
© (s per completed Tasks) 230 17 | 15 PREPA 66 | 60 669 | 600 230 107 106 404 365 92%
(kV) 115 86 73 WHITEFISH 5 5 123 | 123 115 650 459 843 637 73%
230 15 | COBRA 16 10 796 590 Totals 757 565 1247 1002 78%
115 69 TOTAL ENERGIZED Totals 103 88 NYPA 3 3 15 15
% 82% \/ Fluor/PIKE 6 6 109 109
Fluor/ARC 1 1 27 | 27
Fluor/MasTec 0 0 0 0
Fluor/SEC 1 1 25 | 25
USACE/PowerSecure 2 2 32 32
Pending-RFP 3 0 208 46
Totals 103 88 2004 1567
Structures Repaired Other Damage Repaired Assessment 1149 Process Wire Stringing
Detaded Assessment |Issued 1149 i Wire Suinging | Wire Stringit
Line Vel Task Name Resource Structures Down :Imc?ures % Structures Repaired Other Damage Olhev_ Damage % °‘f‘°’ (2T Assassmoent Expecled | and/or BOM to MM Requila?i g Cormlal:d‘g Stan Proposed Finlsh
(KW SRy ESpREec Repercd complels | Completion |USACEPREPA g:';g: (YesorNo) | (Yes orNo) U u COBRA W PREPA W PENDING
37700/ 115  Palo Seco S.P. - Bayaman TC PREPA 0 0 n/a 1 1 100% Yas | “Yes | - - | - | 91222017 91222017 o - 100% | nia
37600 115  Palo Seco S.P. - Bayamon TC 'PREPA 0 0 a 1 1 100% Yes | - - - | - | 9232017 9/23/2017 TED L 4 100%  OPGW installed. Tested OK.
38500 115  SanJuanS.P. - HatoRey TC PREPA 0 0 n/a 1 1 100% Yes | - | : - [ - 9/26/2017 770Gk COMPLETED C 4 - | 100% wa
40300 115  Pattem - Sta. Isabel TC PREPA 0 0 n/a 1 1 100% Yes | - - - - | 9/232017 9/26/2017 COMPLETED L4 - | 100% OPGW installed. Tested OK.
40300 115  Ponce TC - Pattem PREPA 0 0 n/a 2 2 100% Yes | - [ - - | - | 912312017 P COMPLETED « - | 100% OPGW installed. Tested OK.
37100 115 S. German - Acacias 'PREPA (o 0 nfa 2 2 100% Yes | - T = | = | 9282017 91282017 [NetsIES ) o 100% wa
50300 230  Aguirre S.P. - Costa Sur S.P. PREPA 0 0 na 12 12 100% Yes - - - - | 9/23)2017 [P COMPLETED L4 100% nia
50400 230  Costa Sur S.P. - Mayaguez TC PREPA 0 0 na 1 1 100% Yes - - - - | 9i28/2017 9/29/2017  MeelilEy=s] L4 100% OPGW installed. Tested OK.
36900/ 115  Canas TC - Ponce TC PREPA 0 0 n/a 4 4 100% Yes | - [ - - [ - | 9292017  9/30/2017  [EelelNlNyse) L 4 - 100% OPGW installed. Tested OK.
51100 230  Costa Sur S.P. - EcoElectrica PREPA 0 0 na 0 0 nfa E | = | - + | - | 93012017 9/30/12017 COMPLETED L 4 * | 100% OPGW installed. Tested OK.
51200 230  Costa Sur S.P. - Cambalache TC PREPA 0 0 n/a S 5 100% Yes | - - - - | 9272017 9/30/2017 COMPLETED L4 - | 100% OPGW installed. Tested OK.
36900 115  Costa Sur S.P. - Canas TC PREPA 0 0 n/a 2 2 100% * - - - - | 272017 10/1/2017 COMPLETED 4 - | 100% OPGW installed. Tested OK.
39100, 115  Cambalache TC - Hatillo TC PREPA 0 0 n/a 1 1 100% - | - | - - - | 10112017 10/1/2017 COMPLETED o - | 100% OPGW installed. Tested OK.
51300 230  Costa Sur S.P. - Ponce TC _PREPA 0 0 na 1 1 100% Yes | = = s | - | 9202017 10/1/2017  [eslipingEy, L4 - 100% nsa
37200 115  Anasco TC - Aguadilla TC PREPA 0 0 na 1 1 100% - | - | - - | - | 10/212017 V77OV COMPLETED ' 4 - 100% OPGW installed. Tested OK.
36700 115 Mayaguez TC-S. Sebastian TC 'PREPA 0 0 n/a 10 10 100% - - - - - | 10132017 (2T TA COMPLETED « - 100% | nia
39800 115  Mayaguez TC - Acacias TC PREPA 0 0 na 1 1 100% E [ : = = | = | 9282017  10/4/2017  EsllERSEE) 4 - | 100% oPGW installed. Tosted OK.
36100 115  Bayamon TC-Cana PREPA 6 6 100% 4 4 100% Yes - - - - | 92712017 10/5/2017  [elelNZN=35=} L4 - | 100%)aa
37200 115  Mayaguez TC - Anasco TC PREPA 1 1 100% 4 4 100% Yes | - | - - [ - 10/4/2017 (LGl COMPLETED L4 - | 100% OPGW instalied. Tested OK.
36100 115 Canéa - Pinas TC PREPA 7 T 100% 78 7 100% Yes [ - - - - 8/30/2017 10/8/2017 COMPLETED L 4 = | 100% | nfa
36100 115  Monterrey TC - Unibon TC/Corozal ~ PREPA 0 0 nia 2 2 100% - [ - | - - - | 10092017 101312017 [efe]l[ZH==) « - 100% na
36100 115  Pifias TC - Monterrey TC PREPA 1 1 100% 3 3 100% - | - | - < = | 10/92017 1013/2017  [Relei¥iR=y=] L 4 - 100% OPGW Instalied. Tested OK.
36300 115  Yabucoa - Humacao PREPA 1 1 100% 1 1 100% Yes | - | - - | - | 1072017 10/13/2017  [eel MR S L 4 - 100% OPGW installed. Tested OK.
41000 115 Yabucoa - Humacao PREPA 1 1 100% 3 3 100% Yes | - | - - | - | 1072017 10/13/2017 ]S N =) "4 - 100% | Lightning arrester replaced. Tested OK.
41500 115  Dorado TC- Pifias TC PREPA 1 1 100% 6 6 100% Yes | - - = | - 9/262017  10/14/2017  [ee]H=yj=] L4 - 100% | nia
38900 115  Berwind - Escorial 'PREPA 0 0 a 0 0 nfa - - - - - | 101172017 10152017 el [ZE =) C 4 - 100%  OPGW instalied. Tested OK.
38900, 115  Escorial - Sabana Llana PREPA 0 0 na 0 0 nfa - | - | - - - 10/11/2017 10115/2017  [Nelo] VLN =y =) « - 100% nia
39000/ 115  Ponce TC - Juana Diaz TC PREPA 0 0 n/a 1 1 100% Yes | - | - - | - | 1012017 101152017 WelelVZES =) L 4 - 100%|na
39100| 115  Aguadilla TC - Mora TC PREPA 0 0 nia 9 9 100% Yes | - | - - - | 10/1/2017 101152017 MEeltZES L 4 - | 100% OPGW installed. Tested OK.
36200 115  MTC- Vila Betina PREPA 0 0 na 6 6 100% - | - | - - | - | 10132017 10/18/2017  [EslelNzN =) L 4 - 100% | nia
38300 115  SJSP - Cachete 'PREPA 1 1 100% 6 6 100% Yes | : = T : | 10112017 102012017 [eelVigE=5=s) 4 - 100% wsa
38900 115 Martin Pena - Beiwind PREPA 13 13 100% 3 3 100% Yes | - | - - | - | 272017  10/22/2017  ReellZRgi=e] L 4 - 100% OPGW installed. Tested OK.
50900 230  Aguas Buenas - BTC PREPA 3 3 100% 0 0 0% Yes | : = = | - | 912812017 10272017 el iz ia) L4 - 100%  Energized with ing damaged OPGW cable
39000 115  Aguas Buenas - Caguas TC PREPA 0 0 n/a 5 5 100% Yes - - - - | 10626/2017 10/29/2017 COMPLETED 4 - | 100% OPGW installed. Tested OK.
39000 115  Comerio - Aguas Buenas PREPA 1 1 100% 5] 5 100% Yes [ - [ - - - 11112017 11/4/2017 COMPLETED C 4 - | 100% | n/a
40100 115 Aguirre S.P. - Jobos PREPA 4 4 100% 6 6 100% Yes - - - - | 972712017 11/5/2017 COMPLETED of - | 100% nia
37400 115  Vega Baja - Manati PREPA 2 2 100% 3 3 100% Yes | - ! - - | - | 101202017 11/6/2017  Weel SIS L 4 - | 100% OPGW installed. Tested OK.
38100 115  SJSP - Viaducto 'PREPA 1 1 100% 3 3 100% Yes | - I 5| 5 | 192017 11112017 WelelZES ) L4 - 100% wa
38400 115  SJSP - Viaducto _PREPA 1 1 100% 3 3 100% Yes | - = | - IR 7 I AR R ET7 IV A COMPLETED L4 - 100%  nia
38800 115  Hato Rey - Viaducto PREPA 0 0 na 0 0 n/a Yes * - = - 11/9/2017 11112017 L4 - 100% OPGW instalied. Tested OK.
37400 115  Hato Tejas TC - Candelaria Arenas TC PREPA 1 1 100% 0 0 0% - [ - [ - - | - [P Z AR R E7 Il COMPLETED « - 100% OPGW installed. Tested OK.
37400 115 Bayamon TC - Crea TC PREPA 2 2 100% 4 4 100% Yes - - - - | 10/31/2017 11/21/2017 COMPLETED L4 - 100%  Energized without ¢ ing d. OPGW cable
37900 115  Encantada - Sabana Llana PREPA 1 1 100% 7 7 100% Yes | - i - - | - | 111102017 117272017 WEellZRS 6] « - 100% Energized with ing d d OPGW cable
36400 115  Jayuya - Dos Bocas PREPA 5 5 100% 1 1 100% Yes - - - - | 11/10/2017 11/28/2017 COMPLETED « - 100%|
37900 115  Congquistador - Encantada PREPA 4 4 100% 0 0 0% Yes z | 3 | = | 1132017 P70 COMPLETED L 4 - | 100% OPGWinstalled. Tested OK.
37400| 115  CreaTC- Halo Tejas TC 'PREPA 1 1 100% 3 3 100% Yes | - [ : a— - | 1092017 121142017 [eell =g L4 - 100% OPGW installed. Tested OK.
37400 115  Dos Bocas - Cambatache PREPA 1 1 100% 10 10 100% Yes | = | - | | 111872017 12/16/2017 COMPLETED L4 - 100% OPGW installed. Tested OK.
39000 115  Juana Diaz - Toro Negro PREPA 8 8 100% 4 4 100% Yes Yes Yes Ne No 12/4/2017 12/23/2017 COMPLETED L 4 s 100%)|
36100 115  Unibon TC - Morovis PREPA 8 8 100% 4 4 100% Yes Yes | Yes Yes | No | 117202017 12/24/2017 |eelV[ZN=3{=) « - 100%|
36100 115  Morovis - Ciales PREPA 16 16 100% 7 T 100% Yes | Yes | Yes Yos | No | 12062017 12/30/2017  |elel[N={=n) < - 100%| : :
51000 230 Aguas Buenas - Sabanaliana PREPA S 5 100% 17 17 100% Yes Yes Yeos Yes No | 10/28/2017 1/14/2018 COMPLETED C 4 - 100% | OPGW installed. Currently working to replace damaged OPGW spans.
37100 115  Costa Sur S.P. - Guanica PREPA 4 4 100% 6 6 100% Yes | | 11272018 2/9/2018 COMPLETED < - | 100% wx Permitting.
37100/ 115  Guanica- S. German PREPA 2 2 100% 18 18 100% Yes | | | | 2142018 2116/2018  [Nelel V[N =) <& - 100%|
50200 230  Manati - Costa Sur SP. PREPA 4 4 100% 14 14 100% Yes | Yes | ¥es Yes | No | 11/29/2017  2/25/2018 COMPLETED L4 - 100% PREPA finish on 2/20/2018. Cobra complete conductor installation (2-Damages) on 2121/
37400 115 Candelaria Arenas TC - Dorado TC PREPA 1 1 100% 0 0 0% Yes | Yes | Yes Yes | No | 1218/2017  3/14/2018 I CDMF’LETED 4 - 100% | Two poles pending to be instalted (Super Puma). Proposed finish date was 2/18/2018. (
37400 115  Dorado TC- Vega Baja PREPA 14 14 100% 22 2 100% Yes Yes Yes Yes No 1/16/2018 kP70 COMPLETED of - 100% OPGW installed. Tested OK. Proposed finish date was 3/3/2018. Cobra is working (3-STt
~ 50100/ 230  Cambalache TC - Manati WHITEFISH 2 2 100% 39 39 100% Yes = = = = | 10/13/2017 10/25/2017 COMPLETED 4 - 100% OPGW installed. Tested OK.
50200| 230 |Manati - BTC WHITEFISH 4 4 100% 19 19 100% Yes | - | : - | - | 101472017 | 102972017 |[KeelVIZN{=) 4 - | 100% nia
37400| 115 |Manati - Barceloneta WHITEFISH 8 8 100% 8 8 100% Yes | - | - - | - | 30/19/2017 | 1171472017  [ReleINISNS s} < - 100%|nia
50900| 230 |Aguirre S.P. - Aguas Buenas WHITEFISH ) 9 100% 9 9 100% Yes | . - - | - 10711/2017 11/29/2017 COMPLETED L4 - | 100% Energizod without r damaged OPGW cable
36200| 115 |Villa Betina - Juncos WHITEFISH 6 6 100% 19 19 100% Yes | [ - [ - | 10/232017 | 11/30/2017  [Kele]¥IN=yj=) < - 100%|
38300 115  Monacillos - Cachete NYPA 0 0 na 4 4 100% Yes | - = = = | 117162017 | 11/202017  [HelelVIi=yy=) L4 - 100% | nia ]
38600, 115 SanJuanS.P.-BTC NYPA 0 0 n/a 8 8 100% Yes | - = | - | 112172017 12/3/2017  [feeltizE=5=, o - 100%  OPGW installed. Tested OK.
38700/ 115 |San JuanS.P. - Palo Seco S.P. 'NYPA 0 0 a 3 3 100% Yes - - - - | 112172017 (PO COMPLETED L 4 - 100%  OPGW installed. Tested OK.
50700 230 |Aguirre S.P. - Guayama/ A.ES. 'COBRA 5 55 100% 12 12 100% Yes | [ - - | - | 1003172017 | 127772017 [RelelSaN=gic] L4 - 100% | OPGW installed. Tested OK.
37800 115 [Cayey - Jobos/Guayama 'COBRA 2 2 100% 27 27 100% Yes Yes I No Yes | Yes ' 11/10/2017 1/20/2018 COMPLETED o - | 100% Sleeves issue- Waiting on material, change to 1/17/18 pending material delivery
41400 115 |Humacao - Juncos COBRA 34 34 100% 17 17 100% Yes Yeos Yes Yoz Yes | 12/712017 2/21/2018 COMPLETED f - 100% Mastec finish (8-STC, 12-Damages) on 02/9/2018. Cobra finish (26-STC, S-Damages) on :




GOBIERNO DE PUERTO RICO | d by:

Autoridad de Energia Eléctrica de Puerto Rico Date:

50800, 230 |Yabucoa - Sabana Llana TCOBRA 7 7 100% 107 107 i 100% Yes Yes Yes Yes No | 12/5/2017 | 22712018 < - | 100% Proposed Finish Date was 2/18/2018. Cobra finish (3-STC, 66.-Damages) on 2/15/2018. Flu
37500 115  MTC- Grana 'COBRA 7 7 100% JE 21 ] 100% Yes Yes No 171173012017 | 3/31/2018 T4 - 100% [NYPA Finish (4-STC. 16-Damages) on 217/2018. Cobra is working (3-STC. 5-Damages). Pr
38200 115 Palo Seco S.P. - MTC 'COBRA 18 18 100% 48 48 | 100% Yes ] Yes No Yes No 11/29/2017 3/31/2018 « - | 100% Tested OK.Eliminated 6 wood Stc. by using Steel Stc. NYPA Finish (18-STC. 46-Damage:
41200 115 Sabana Llana - Canovanas Fluor/PIKE 5 5 100% 9 9 100% Yes | Yes Yes Yes | Yes 11/28/2017 1/6/2018 « - | 100% OPGW installed. Currently working to replace damaged OPGW spans.
36800 115  Sabana Llana - Canovanas Fluor/PIKE 6 6 100% 8 8 100% Yes | Yes Yes Yes | Yes 11/28/2017 1/22/2018 < - | 100% Telecommunications advised that OPGW will be included.
36800, 115  Canovanas - Palmer _Fluor/PIKE 35 35 100% 9 | 9 | 100% Yes | Yes Yes Yes | Yes 111/2017  228/2018 < - 100% OPGW installed. Spans damaged. Few structures need rework. 3/8/18- Need to compl:
37800 115  MTC - Buen Pastor _Fluor/PIKE 6 6 100% 10 10 i 100% Yes Yes Yes Yes No [ 121112017 . 3/712018 L 4 - | 100% | Proposed Finish date was 2/14/2018 and 2/28/2018. Turnover to PREPA 02/23/2018.
38900 115  Hato Rey - Martin Pena _Fluor/PIKE 1 1 100% : 4 4 $ 100% Yes Yes Yes Yes Yes 12/21/2017  3/11/2018  § « = | 100% OPGW installed. Tested OK.Turnover to PREPA 028/2018.
36200, 115 Juncos - Rio Blanco Fluor’ARC 7 k2 100% 20 20 100% Yes Yes Yes Yes No 11372017 3/19/2018 [ 4 - 100% | Proposed Finish Date was 2/18/2018. Turnover to PREPA 02/27/2018.
36300] 115 Shell TC/Juan Martin Sect.- Yabucoa  Fluor/SEC 6 6 100% 19 19 100% Yes Yes No Yes No /162018~ 3IT6/2018 « - | 100% QaaC. Multiple se gments. Cobra working the first 3-STC. Proposed finish date was 2
37200] 115 |Mayaguez GP - Mayaguez TC USACE/PowerSecure 2 2 100% 10 10 100% Yes Yes Yes 2/10/2018 | 2/21/2018 < - | 100% Proposed Finish Date was 224/2018
50500| 230 |Mora - Mayaguez TC USACE/PowerSecure 1 il 100% 19 19 100% Yes | Yes Yes 2/10/2018 3/3/2018 [ 4 - | 100% ' PREPA prlority.
36500 115  Dos Bocas - Caonillas Fluor/PIKE 4 4 100% 2 | 2 100% Yes | Yes Yes No | No 21712018 2/19/2018 X - | 100% Tost falled. Inspected by District 04/25/2018. Waiting for materlals and repalr, Dos Boca:
50700 230 |Guayama/A.E.S.-Yabucoa 'COBRA 53 53 100% 80 | 80 100% Yes | Yes Yes Yes No | 12/4/2017 | 4/17/2018 < 1 100% | COBRA/PREPA-OPGWpartlally installed.
51000 ' 230 |Aquirre S.P. - Aquas Buenas _COBRA 13 = 13 100% 30 . 10 H 33% Yes Yes No Yes No 10/17/2017 | 8/23/2018 2 86% WFISHICOBRA-Cobra new line. WF and PREPA working a portion of this segment previo
40200] 115 !Aquirre S.P. - Jobos 'COBRA 17 17 100% 20 20 1 100% Yes Yes [ 13072018 | 4/23/2018 < 21 | 100%]aA/ac done, Line tested ok.
40300 115 |Sta. Isabel TC - Aguirre COBRA 3 3 100% 6 6 100% Yes Yes No | | 212572018 5/30/2018 « 2.2 ~ 100% OPGW installed. Proposed finish date 06/0118. Aguirre control work pending BKR 4033(
36300 115 Maunabo - ShelllJuan Martin Sect. COBRA 3 3 100% 15 15 100% Yes Yes No Yes No | 1/28/2018 7/6/2018 X 3 100% |FLUORICOBRA-Proposed finish date was 2/28/2018. Removed from FLUOR scope. Assig
36800 115  Palmer - Fajardo 'PREPA 12 12 100% 10 10 | 100% Yes | Yes No Yes No I 1/28/2018  5/10/2018 < 5 100% |FLUOR/PREPA-Removad from FLUOR scope. Assignad to PREPA April 2018. QA/QC done
39000 115  Aguas Buenas - MTC PREPA 2 2 100% 7 7 100% Yes | | 31242018 5/31/2018 < 6 100% OPGW installed. Removed from FLUOR scope. Proposed finish date 06/01/2018. Eneralz:
39000 115  Barranquitas - Comerio PREPA 2 0 0% 6 | 6 100% Yes | Yes No | 2/19/2018 81242018 7 75% |Reprioritized by PREPA on Dec 27,2017. Tower assembly. B
39000 115  Toro Negro - Barranquitas PREPA 5 3 60% 4 | 4 H 100% Yes Yes No | 3/24/2018  8/17/2018 8 98% Removed from FLUOR scope. PUMA pending.
36200 115  Daguao - Fajardo PREPA 23 23 100% 19 19 100% Yes Yes No Yes No . 11312018  8/9/2018 COMPLETED] § X N 9 100% FLUQR/PREPA-Proposed finish was 4/3/2018. Removed from FLUOR scope (9-STC, 6-Dar
361000 115  Monacillos - BTC PREPA 18 18 100% 19 19 100% Yes Yes Yes Yes No | 1/10/2018 5/7/12018 COMPLETED IR . 4 10 100% NYPA/COBRA/PREPA Six lane highway crossing to coordinate. Cobra is working (3-STC,
36300 115 |Rio Blano - Humacao COBRA 26 16 62% 12 5 | 42% Yes Yes Yes Yes No 113/2017 | 8/30/2018 | | | 1 | 81% |FLUOR/COBRA-CobraFinish (5-STC, 1-Damages) on 02/21/2018. Proposed finish date wa
36300 115 |Jobos - Maunabo COBRA 51 16 31% 67 16 24% Yes Yes No Yes No 1/28/2018 | 9/15/2018 | | | 12 | 61%| FLUORICOBRA-Proposed finish date was 2/28/2018. Removed from FLUOR scope
37400 115  Barceloneta - Cambalache PREPA N 5 45% 6 0 1 0% Yes Yes Yes Yes No | 31412018 T8D | 13 85%|Reprioritized by PREPA.
36200 115 [Rio Blanco - Daguao COBRA 22 6 27% 23 | 6 26% Yes | Yes No Yes No 1/18/2018 10/23/2018 | 14 | 27%| FLUOR/COBRA-Removing grounds. Removed from FLUORscope.
37800 115  Caguas - Cayey PREPA 15 3 20% 21 | 4 19% Yes | Yes Yes Yes No | 112412018 T8D | 15 23% FLUOR/PREPA-Removed from FLUORscope.
37800 115  Buen Pastor - Caguas PREPA 42 40 95% k<l 1 31 | 94% Yes | Yes Yes Yes No | 11112018 | TBD | | 186 95% | FLUOR/PREPA-Waiting - need 20K ft. static wire - May energize & install static later. Rem
60500 230  Mora - Cambalache PREPA 1 0 0% IR 30 20 51% Yes Yes No | 211072018 9/30/2018 17 66% |P-SECURE/PREPA-Progosed finis h date was 3/24/2018. Turnover to PREPA 03/29/2018. Tu
37900 115 MTC - Conquistador COBRA 15 0 0% 20 0 0% Yes No | 2/21/2018 10/20/2018 18 5% OPGW inst Spans Waiting Flyover assessment.
37000 115 Costa Sur SP - Ponce TC COBRA 10 0 0% 5 0 0% No | 3/16/2018 |  9/22/2018 19 0% OPGW installed. Spans damaged. Gathering information. Removed from FLUOR scope
36400, 115 |Ponce TC - Jayuya " PENDING-RFP 45 0 0% 30 0 0% Yes Yes No | 4/24/2018 T8D 20 0% For rebuild.
36100 115 | Ciales - Dos Bocas 'PENDING-RFP 22 16 73% 41 30 73% Yes Yes Yes No No T 1/14/2018 T8D i i 21 72% For rebuild.
36600, 115 |San Sebastian - Dos Bocas PENDING-RFP 30 0 0% 40 i 0 0% Yes | Yes No i | 22412018 T8D { 22 | 0% For robuild.
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Executive Report- Huracan Maria
Electric System Reestablishment Plan - Transmission Lines
DATE: 08/10/2018 - 8:03 AM
Overall
TOTALS BY kV TOTALS BY RESOURCE TOTALS BY DAMAGE ASSIGNED STRUCTURES (TowarstPoles) D/ (C \ ReparsiR i
| h L UL S Ton % CURRENT STATE OF
@50, (OVERALLPROGRESS (KV) UNESEGMENT  COMPLETED LNESEGMENT  COMPLETED ASSIGNED | COMPLETED (kv)  pown REPARED = DEFICENCY  REPAIRED (COMPLETED/N-FROGRESS/TBD'S) ASSIGNMENTS
© (s per completed Tasks) 230 17 | 15 PREPA 66 | 60 669 | 600 230 107 106 404 365 92%
(kV) 115 86 73 WHITEFISH 5 5 123 | 123 115 650 459 843 637 73%
230 15 | COBRA 16 10 796 590 Totals 757 565 1247  65.13604 31%
115 69 TOTAL ENERGIZED Totals 103 88 NYPA 3 3 15 15
% 82% \/ Fluor/PIKE 6 6 109 109
Fluor/ARC 1 1 27 14
Fluor/MasTec 0 0 0 0
Fluor/SEC 1 1 25 | 25
USACE/PowerSecure 2 2 32 32
Pending-RFP 3 0 208 46
Totals 103 88 2004 1567
Structures Repaired Other Damage Repaired Assessment 1149 Process Wire Stringing
Detaded Assessment |Issued 1149 i Wire Suinging | Wire Stringit
Line Vel Task Name Resource Structures Down :"\ac_lurES % Structures Repaired Other Damage Olhe’. LT = °‘f‘°’ (2T Assassmoent Expected | and/or BOM to MM Roquire?i g Co«mlat:d‘g Stan Proposed Finlsh
(8 gpac SBEREC fiepaec complels | Compleion |USACEPREPA g:';g: (YesorNo) | (Yes orNo) LD W COBRA M PREPA M PENDING
37700/ 115  Palo Seco S.P. - Bayamon TC PREPA 0 0 n/a 1 1 100% Yas | “Yes | - - | - | 8222017 9/222017 o - 100% | nia
37600 115  Palo Seco S.P. - Bayamon TC 'PREPA 0 0 a 1 1 100% Yes | - - - | - | 9232017 9/23/2017 TED L 4 100%  OPGW installed. Tested OK.
38500 115  SanJuanS.P. - HatoRey TC PREPA 0 0 n/a 1 1 100% Yes | - | : - [ - 9/26/2017 770 kA COMPLETED C 4 - | 100% wa
40300 115  Pattem - Sta. Isabel TC PREPA 0 0 n/a 1 1 100% Yes | - - - - | 9/232017 77OV COMPLETED L4 - | 100% OPGW installed. Tested OK.
40300 115  Ponce TC - Pattem PREPA 0 0 n/a 2 2 100% Yes | - [ - - | - | 81232017 PIP I COMPLETED « - | 100% OPGW installed. Tested OK.
37100 115 S. German - Acacias 'PREPA 0 0 n/a 2 2 100% Yes | - T = | = | 9/282017 91282017  [NetsI S Sy o 100% wa
50300 230  Aguirre S.P. - Costa Sur S.P. PREPA 0 0 na 12 12 100% Yes. - - - - | 9/23)2017 CPEZGE COMPLETED L4 100% nia
50400 230  Costa Sur S.P. - Mayaguez TC PREPA 0 0 n/a 1 1 100% Yes - - - - | 9i28/2017 9/29/2017  MeeliiEgy=s] L4 100% OPGW installed. Tested OK.
36900/ 115  Canas TC - Ponce TC PREPA 0 0 n/a 4 4 100% Yes | - [ - - [ - | 9292017  9/30/2017  [EelelNlN=yse) L 4 - 100% OPGW installed. Tested OK.
51100 230  Costa Sur S.P. - EcoElectrica PREPA 0 0 na 0 0 n/a E | = | - + | - | 93012017 9/30/12017 COMPLETED L 4 * | 100% OPGW installed. Tested OK.
51200 230  Costa Sur S.P. - Cambalache TC PREPA 0 0 n/a 5 5 100% Yes | - - - - | 9272017 9/30/2017 COMPLETED L4 - | 100% OPGW installed. Tested OK.
36900 115  Costa Sur S.P. - Canas TC PREPA 0 0 n/a 2 2 100% * - - - - | 272017 10/1/2017 COMPLETED 4 - | 100% OPGW installed. Tested OK,
39100, 115  Cambalache TC - Hatillo TC PREPA 0 0 n/a 1 1 100% - | - | - - - | 10112017 10/1/2017 COMPLETED o - | 100% OPGW installed. Tested OK.
51300 230  Costa Sur S.P. - Ponce TC _PREPA 0 0 na 1 1 100% Yes | = = s | - | 90292017 1012017 [eelipingss] L4 - 100% nsa
37200 115  Anasco TC - Aguadilla TC PREPA 0 0 na 1 1 100% - | - | - - | - | 10/212017 775V COMPLETED o - 100% OPGW installed. Tested OK.
36700 115 Mayaguez TC- S. Sebastian TC 'PREPA 0 0 n/a 10 10 100% - - - - - | 10132017 270 A COMPLETED « - 100% | nia
39800 115  Mayaguez TC - Acacias TC PREPA 0 0 na 1 1 100% E [ : = = | = | 9282017  10/4/2017  sllYERSEE] 4 - | 100% OPGW installed. Tested OK.
36100 115  Bayamon TC-Cana PREPA 6 6 100% 4 4 100% Yes - - - - | 92712017 10/5/2017  [elelNZN=35=} L4 - | 100%)aa
37200| 115  Mayaguez TC - Anasco TC PREPA 1 1 100% 4 4 100% Yes | - | - - . 10/4/2017 (VEZGT A COMPLETED L4 - | 100% OPGW installed. Tosted OK.
36100 115  Canéa - Pinas TC PREPA 7 T 100% 78 7 100% Yes [ - - - - 8/30/2017 10/8/2017 COMPLETED L 4 = | 100% | nfa
36100) 115  Monterrey TC - Unibon TC/Corozal  PREPA 0 0 nia 2 2 100% - [ - | - - - | 10092017 101132017 [Nefe]l[ZH==) « - 100% na
36100 115  Pifas TC - Monterrey TC PREPA 1 1 100% 3 3 100% - | - | - < = | 10/92017 (AKZIIEA COMPLETED L 4 - 100%  OPGW Instalied. Tested OK.
36300 115  Yabucoa - Humacao PREPA 1 1 100% 1 1 100% Yes | - | - - | - | 1072017 10/13/2017  [sel NN =) L 4 - 100% OPGW installed. Tested OK.
41000 115 Yabucoa - Humacao PREPA 1 1 100% 3 3 100% Yes | - | - - | - I L AR A7V COMPLETED "4 - 100% | Lightning arrester replaced. Tested OK.
41500 115  Dorado TC- Pifias TC PREPA 1 1 100% 6 6 100% Yes | - - = | - 9/262017  10/14/2017  [ee]H=3j=] « - 100% | nia
38900 115  Berwind - Escorial 'PREPA 0 0 na 0 0 nfa - - - - - | 101172017 101152017 JEel[ZE =) C 4 - 100%  OPGW instalied. Tested OK.
38900, 115  Escorial - Sabana Llana PREPA 0 0 na 0 0 na - | - | - - - 10/11/2017 10/15/2017  [elel VLN o) « - 100% | nia
39000| 115  Ponce TC - Juana Diaz TC PREPA 0 0 n/a 1 1 100% Yes | - - - - | 101172017 10/15/2017  [elel[ZH=y=0) T4 - | 100% nia
39100| 115  Aguadilla TC - Mora TC PREPA 0 0 nia 9 9 100% Yes | - | - - - | 10/172017 10152017 MEeltEES s L 4 - | 100% OPGW installed. Tested OK.
36200 115  MTC- Vila Betina PREPA 0 0 na 6 6 100% - - - - - | 10132017 10/18/2017  [EslelNcN =) L 4 - 100% | nia
38300 115  SJSP - Cachete 'PREPA 1 1 100% 6 6 100% Yes | : = T : | 10112017 102012017 [elelVigR=g5=s) 4 - 100% wsa
38900 115 Martin Pena - Beiwind PREPA 13 13 100% 3 3 100% Yes | - | - - | - | 272017  10/22/2017  WeellZRgi=e] L 4 - 100% OPGW installed. Tested OK.
50900 230 Aguas Buenas - BTC PREPA 3 3 100% 0 0 0% Yes | - | - - | - | ®28/2017  10/27/2017  WeellENy=s] 4 - 100% |Energized without replacing damaged OPGW cable
39000 115  Aguas Buenas - Caguas TC PREPA 0 0 n/a 5 5 100% Yes - - - - | 10/26/2017 10/29/2017 COMPLETED 4 - | 100% OPGW installed. Tested OK.
39000 115  Comerio - Aguas Buenas PREPA 1 1 100% o} 5 100% Yes [ - [ - - - 11/1/2017 11/4/2017 COMPLETED C 4 - | 100% | n/a
40100 115 Aguirre S.P. - Jobos PREPA 4 4 100% 6 6 100% Yes - - - - | 9/27/12017 11/52017 COMPLETED of - | 100% nia
37400 115  Vega Baja - Manali PREPA 2 2 100% 3 3 100% Yes | - ! - - | - | 101202017 11/6/2017  WEel A=) L 4 - | 100% OPGW installed. Tested OK.
38100 115  SJSP - Viaducto 'PREPA 1 1 100% 3 3 100% Yes | - I 5| 5 | 192017 11112017 el ) L4 - 100% wa
38400 115  SJSP - Viaducto _PREPA 1 1 100% 3 3 100% Yes | - [ - - | - | 11782017 11112017 WelellER=0) L4 - 100% | n/a
38800 115  Hato Rey - Viaducto PREPA 0 0 n/a 0 0 n/a Yes * - = - 11/9/2017 11112017 | L4 - 100% OPGW instalied. Tested OK.
37400 115  Hato Tejas TC - Candelaria Arenas TC PREPA 1 1 100% 0 0 0% - [ - [ - - | - | 1122017 11152017 [Retsl =Ny « - 100% OPGW installed. Tested OK.
37400 115  Bayamon TC - Crea TC PREPA 2 2 100% 4 4 100% Yes B - - - | 10/312017 1122172017 stz Sy=s) L4 - 100% | Energized without replacing damaged OPGW cable
37900 115  Encantada - Sabana Llana PREPA 1 1 100% 7 7 100% Yes | - i - - | - | 111102017 11/27/2017  WEelliZRa s « - 100% Energized with ing d d OPGW cable
36400 115  Jayuya - Dos Bocas PREPA S 5 100% 1 1 100% Yes - - - - | 11/10/2017 11/28/2017 COMPLETED « - 100%|
37900 115  Congquistador - Encantada PREPA 4 4 100% 0 0 0% Yes z | 3 | = | 11732017 (P17 COMPLETED L 4 - | 100% OPGWinstalled. Tosted OK.
37400 115  CreaTC- Hato Tejas TC 'PREPA 1 1 100% 3 3 100% Yes | - [ : a— - | 1092017 121142017 eell R L4 - 100% OPGW installed. Tested OK.
37400, 115  Dos Bocas - Cambatache PREPA 1 1 100% 10 10 100% Yes | = | - | | 111872017 12/16/2017 COMPLETED L4 - 100% OPGW installed. Tested OK.
39000 115  Juana Diaz - Toro Negro PREPA 8 8 100% 4 4 100% Yes Yes Yes Ne No 12/4/2017 12/23/2017 COMPLETED L 4 s 100%)|
36100 115  Unibon TC - Morovis PREPA 8 8 100% 4 4 100% Yes Yes | Yes Yes | No | 117202017 12/24/2017 |eelV[ZN=3j=) « - 100%|
36100 115  Morovis - Ciales PREPA 16 16 100% T 7 100% Yes | Yes | Yes Yos | No | 12062017 123072017  |elel[N= =) < - 100%| : :
51000 230  Aguas Buenas - Sabanaliana PREPA S 5 100% 17 17 100% Yes Yes Yas Yes No | 1012812017 1/14/2018 COMPLETED C 4 - 100% | OPGW installed. Currently working to replace damaged OPGW spans.
37100, 115  Costa Sur S.P. - Guanica PREPA 4 4 100% 6 6 100% Yes | | 12712018 2/9/2018 COMPLETED < - | 100%{wx Peormitting.
37100/ 115  Guanica- S. German PREPA 2 2 100% 18 18 100% Yes | | | | 2142018 216/2018  [Nelel V[N =) <& - 100%|
50200 230  Manati - Costa Sur SP. PREPA 4 4 100% 14 14 100% Yes | Yes | Yes Yes | No | 112912017 2/25/2018 COMPLETED L4 - 100% PREPA finish on 2/20/2018. Cobra complete conductor installation (2-Damages) on 2121/
37400, 115  Candelaria Arenas TC - Dorado TC PREPA 11 1 100% 0 0 0% Yes | Yes | Yes Yes | No | 12182017 3/14/2018  [fsieil G gy Ss] C 4 - 100% | Two poles pending to be instalted (Super Puma). Proposed finish date was 2/18/2018. (
37400 115  Dorado TC- Veqa Baja PREPA 14 14 100% 22 22 100% Yes Yes Yes Yes Ne 1/16/2018 3/27/2018 COMPLETED of - 100% |OPGW installed. Tested OK. Proposed finish date was 3/3/2018. Cobra is working (3-STt
~50100| 230 | Cambalache TC - Manati WHITEFISH 2 2 100% 39 39 100% Yes = = = = | 10/13/2017 10/25/2017 COMPLETED 4 - 100% OPGW installed. Tested OK.
50200| 230 |Manati - BTC WHITEFISH 4 4 100% 19 19 100% Yes | - | : - | - | 101412017 | 10/29/2017  |KeelVIZ{=) 4 - | 100% nia
37400| 115 |Manati - Barceloneta WHITEFISH 8 8 100% 8 8 100% Yes | - | - - | - | 30/19/2017 | 1171412017  [ReleINISN= o] < - 100%|nia
50900| 230 |Aguirre S.P. - Aguas Buenas WHITEFISH 9 9 100% 9 9 100% Yes | . - - | - 107111/2017 11/29/2017 COMPLETED L4 - | 100% Energ ithout r OPGW cable
36200/ 115 |Villa Betina - Juncos WHITEFISH 6 6 100% 19 19 100% Yes | [ - [ - | 10i2372017 | 11/30/2017 _ [Kee]N [N =) < - 100%|
38300 115  Monacillos - Cachete 'NYPA 0 0 na 4 4 100% Yes | - = = = | 117162017 | 11/202017  [HelelV U=y =) L4 - 100% | nia ]
38600/ 115 SanJuanS.P.-BTC NYPA 0 0 n/a 8 8 100% Yes | - [ - - | - | 112172017 12/3/2017 el XizE=y=] L4 . 100% OPGW instalied. Tested OK.
38700/ 115 |San JuanS.P. - Palo Seco S.P. 'NYPA 0 0 a 3 3 100% Yes - - - - | 1142172017 (P70 COMPLETED L 4 - 100%  OPGW installed. Tested OK.
50700 230 |Aguirre S.P. - Guayama/ A.ES. COBRA 5 55 100% 12 12 100% Yes | [ - - | - | 1003172017 | 127772017 [RelelSaN=gi=] L4 - 100% | OPGW installed. Tested OK.
37800 115 |Cayey - Jobos/Guayama 'COBRA 2 2 100% 27 27 100% Yes Yes I No Yes | Yes ' 11/10/2017 1/20/2018 COMPLETED o - | 100%  Sleeves issue- Waiting on material, change to 1/17/18 pending material delivery
41400 115 |Humacao - Juncos COBRA 34 34 100% 17 17 100% Yes Yas Yes Yos Yas | 121712017 2121/2018 COMPLETED f - 100% Mastec finish (8-STC, 12-Damages) on 02/9/2018. Cobra finish (26-STC, 5-Damages) on :
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50800, 230 |Yabucoa - Sabana Llana TCOBRA 7 7 100% 107 107 i 100% Yes Yes Yes Yes No | 12/5/2017 | 22712018 < - | 100% Proposed Finish Date was 2/18/2018. Cobra finish (3-STC, 66.-Damages) on 2/15/2018. Flu
37500 115  MTC- Grana 'COBRA 7 7 100% JE 21 ] 100% Yes Yes No 171173012017 | 3/31/2018 T4 - 100% [NYPA Finish (4-STC. 16-Damages) on 217/2018. Cobra is working (3-STC. 5-Damages). Pr
38200 115 Palo Seco S.P. - MTC 'COBRA 18 18 100% 48 48 | 100% Yes ] Yes No Yes No 11/29/2017 3/31/2018 « - | 100% Tested OK.Eliminated 6 wood Stc. by using Steel Stc. NYPA Finish (18-STC. 46-Damage:
41200 115 Sabana Llana - Canovanas Fluor/PIKE 5 5 100% 9 9 100% Yes | Yes Yes Yes | Yes 11/28/2017 1/6/2018 « - | 100% OPGW installed. Currently working to replace damaged OPGW spans.
36800 115  Sabana Llana - Canovanas Fluor/PIKE 6 6 100% 8 8 100% Yes | Yes Yes Yes | Yes 11/28/2017 1/22/2018 < - | 100% Telecommunications advised that OPGW will be included.
36800, 115  Canovanas - Palmer _Fluor/PIKE 35 35 100% 9 | 9 | 100% Yes | Yes Yes Yes | Yes 111/2017  228/2018 < - 100% OPGW installed. Spans damaged. Few structures need rework. 3/8/18- Need to compl:
37800 115  MTC - Buen Pastor _Fluor/PIKE 6 6 100% 10 10 i 100% Yes Yes Yes Yes No [ 121112017 . 3/712018 L 4 - | 100% | Proposed Finish date was 2/14/2018 and 2/28/2018. Turnover to PREPA 02/23/2018.
38900 115  Hato Rey - Martin Pena _Fluor/PIKE 1 1 100% : 4 4 $ 100% Yes Yes Yes Yes Yes 12/21/2017  3/11/2018  § « = | 100% OPGW installed. Tested OK.Turnover to PREPA 028/2018.
36200, 115 Juncos - Rio Blanco Fluor’ARC 7 k2 100% 20 20 100% Yes Yes Yes Yes No 11372017 3/19/2018 [ 4 - 100% | Proposed Finish Date was 2/18/2018. Turnover to PREPA 02/27/2018.
36300] 115 Shell TC/Juan Martin Sect.- Yabucoa  Fluor/SEC 6 6 100% 19 19 100% Yes Yes No Yes No /162018~ 3IT6/2018 « - | 100% QaaC. Multiple se gments. Cobra working the first 3-STC. Proposed finish date was 2
37200] 115 |Mayaguez GP - Mayaguez TC USACE/PowerSecure 2 2 100% 10 10 100% Yes Yes Yes 2/10/2018 | 2/21/2018 < - | 100% Proposed Finish Date was 224/2018
50500| 230 |Mora - Mayaguez TC USACE/PowerSecure 1 il 100% 19 19 100% Yes | Yes Yes 2/10/2018 3/3/2018 [ 4 - | 100% ' PREPA prlority.
36500 115  Dos Bocas - Caonillas Fluor/PIKE 4 4 100% 2 | 2 100% Yes | Yes Yes No | No 21712018 2/19/2018 X - | 100% Tost falled. Inspected by District 04/25/2018. Waiting for materlals and repalr, Dos Boca:
50700 230 |Guayama/A.E.S.-Yabucoa 'COBRA 53 53 100% 80 | 80 100% Yes | Yes Yes Yes No | 12/4/2017 | 4/17/2018 < 1 100% | COBRA/PREPA-OPGWpartlally installed.
51000 ' 230 |Aquirre S.P. - Aquas Buenas _COBRA 13 = 13 100% 30 . 10 H 33% Yes Yes No Yes No 10/17/2017 | 8/23/2018 2 86% WFISHICOBRA-Cobra new line. WF and PREPA working a portion of this segment previo
40200] 115 !Aquirre S.P. - Jobos 'COBRA 17 17 100% 20 20 1 100% Yes Yes [ 13072018 | 4/23/2018 < 21 | 100%]aA/ac done, Line tested ok.
40300 115 |Sta. Isabel TC - Aguirre COBRA 3 3 100% 6 6 100% Yes Yes No | | 212572018 5/30/2018 « 2.2 ~ 100% OPGW installed. Proposed finish date 06/0118. Aguirre control work pending BKR 4033(
36300 115 Maunabo - ShelllJuan Martin Sect. COBRA 3 3 100% 15 15 100% Yes Yes No Yes No | 1/28/2018 7/6/2018 X 3 100% |FLUORICOBRA-Proposed finish date was 2/28/2018. Removed from FLUOR scope. Assig
36800 115  Palmer - Fajardo 'PREPA 12 12 100% 10 10 | 100% Yes | Yes No Yes No I 1/28/2018  5/10/2018 < 5 100% |FLUOR/PREPA-Removad from FLUOR scope. Assignad to PREPA April 2018. QA/QC done
39000 115  Aguas Buenas - MTC PREPA 2 2 100% 7 7 100% Yes | | 31242018 5/31/2018 < 6 100% OPGW installed. Removed from FLUOR scope. Proposed finish date 06/01/2018. Eneralz:
39000 115  Barranquitas - Comerio PREPA 2 0 0% 6 | 6 100% Yes | Yes No | 2/19/2018 81242018 7 75% |Reprioritized by PREPA on Dec 27,2017. Tower assembly. B
39000 115  Toro Negro - Barranquitas PREPA 5 3 60% 4 | 4 H 100% Yes Yes No | 3/24/2018  8/17/2018 8 98% Removed from FLUOR scope. PUMA pending.
36200 115  Daguao - Fajardo PREPA 23 23 100% 19 19 100% Yes Yes No Yes No . 11312018  8/9/2018 COMPLETED] § X N 9 100% FLUQR/PREPA-Proposed finish was 4/3/2018. Removed from FLUOR scope (9-STC, 6-Dar
361000 115  Monacillos - BTC PREPA 18 18 100% 19 19 100% Yes Yes Yes Yes No | 1/10/2018 5/7/12018 COMPLETED IR . 4 10 100% NYPA/COBRA/PREPA Six lane highway crossing to coordinate. Cobra is working (3-STC,
36300 115 |Rio Blano - Humacao COBRA 26 16 62% 12 5 | 42% Yes Yes Yes Yes No 113/2017 | 8/30/2018 | | | 1 | 81% |FLUOR/COBRA-CobraFinish (5-STC, 1-Damages) on 02/21/2018. Proposed finish date wa
36300 115 |Jobos - Maunabo COBRA 51 16 31% 67 16 24% Yes Yes No Yes No 1/28/2018 | 9/15/2018 | | | 12 | 61%| FLUORICOBRA-Proposed finish date was 2/28/2018. Removed from FLUOR scope
37400 115  Barceloneta - Cambalache PREPA N 5 45% 6 0 1 0% Yes Yes Yes Yes No | 31412018 T8D | 13 85%|Reprioritized by PREPA.
36200 115 [Rio Blanco - Daguao COBRA 22 6 27% 23 | 6 26% Yes | Yes No Yes No 1/18/2018 10/23/2018 | 14 | 27%| FLUOR/COBRA-Removing grounds. Removed from FLUORscope.
37800 115  Caguas - Cayey PREPA 15 3 20% 21 | 4 19% Yes | Yes Yes Yes No | 112412018 T8D | 15 23% FLUOR/PREPA-Removed from FLUORscope.
37800 115  Buen Pastor - Caguas PREPA 42 40 95% k<l 1 31 | 94% Yes | Yes Yes Yes No | 11112018 | TBD | | 186 95% | FLUOR/PREPA-Waiting - need 20K ft. static wire - May energize & install static later. Rem
60500 230  Mora - Cambalache PREPA 1 0 0% IR 30 20 51% Yes Yes No | 211072018 9/30/2018 17 66% |P-SECURE/PREPA-Progosed finis h date was 3/24/2018. Turnover to PREPA 03/29/2018. Tu
37900 115 MTC - Conquistador COBRA 15 0 0% 20 0 0% Yes No | 2/21/2018 10/20/2018 18 5% OPGW inst Spans Waiting Flyover assessment.
37000 115 Costa Sur SP - Ponce TC COBRA 10 0 0% 5 0 0% No | 3/16/2018 |  9/22/2018 19 0% OPGW installed. Spans damaged. Gathering information. Removed from FLUOR scope
36400, 115 |Ponce TC - Jayuya " PENDING-RFP 45 0 0% 30 0 0% Yes Yes No | 4/24/2018 T8D 20 0% For rebuild.
36100 115 | Ciales - Dos Bocas 'PENDING-RFP 22 16 73% 41 30 73% Yes Yes Yes No No T 1/14/2018 T8D i i 21 72% For rebuild.
36600, 115 |San Sebastian - Dos Bocas PENDING-RFP 30 0 0% 40 i 0 0% Yes | Yes No i | 22412018 T8D { 22 | 0% For robuild.
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Executive Report- Huracan Maria
Electric System Reestablishment Plan - Transmission Lines
DATE: 08/17/2018 - 9:36 AM
Overall
TOTALS BY kV TOTALS BY RESOURCE TOTALS BY DAMAGE ASSIGNED STRUCTURES (TowarstPoles) D/ (C P % WORK BREAKDOWN
i o . % CURRENT STATE OF
@50, OVERALLPROGRESS (KV) LUNESEGMENT  COMPLETED LNESEGMENT  COMPLETED ASSIGNED | COMPLETED (kV)  pown REPARED = DEFICENCY  REPAIRED (COMPLETED/IN-FROGRESS/TBD'S) ASSIGNMENTS
© (s per completed Tasks) 230 17 | 15 PREPA 66 | 60 669 | 600 230 107 106 404 365 92%
(kV) 115 86 73 WHITEFISH 5 5 123 | 123 115 650 459 843 637 73%
20 15 | COBRA 16 10 796 590 Totals 757 565 1247 1002 78%
115 70 TOTAL ENERGIZED Totals 103 88 NYPA 3 3 15 15
% 83% \/ Fluor/PIKE 6 6 109 109
Fluor/ARC 1 1 27 | 27
Fluor/MasTec 0 0 0 0
Fluor/SEC 1 1 25 | 25
USACE/PowerSecure 2 2 32 32
Pending-RFP 3 0 208 46
Totals 103 88 2004 1567
Structures Repaired Other Damage Repaired Assessment 1149 Process Wire Stringing
Detaded Assessment |Issued 1149 i Wire Suinging | Wire Stringit
Line Vel Task Name Resource Structures Down Slmc_tures % Structures Repaired Other Damage Olhe’. LT = °‘f‘°’ (2T Assassmoent Expected | and/or BOM to MM Roquire?i g Co«mlel:d‘g Stan Proposed Finlsh
(KW [ee=cy ESpREec Repercd complels | Completion |USACEPREPA g:';g: (YesorNo) | (Yes orNo) U u COBRA W PREPA W PENDING
37700 115 Palo Seco S.P. - Bayamon TC PREPA 0 0 na 1 1 100% Yes | Yes | - - - | 92212017 9/222017 « - 100% nia
37600 115  Palo Seco S.P. - Bayamon TC 'PREPA 0 0 a 1 1 100% Yes | - - - | - | 9232017 9/23/2017 TED L 4 100%  OPGW installed. Tested OK.
38500 115 SanJuan S.P. - Hato Rey TC PREPA 0 0 n/a 1 1 100% Yes [ - - = [ - /262017 9/26/2017 COMPLETED L4 = i 100% nia
40300 115  Pattem - Sta. Isabel TC PREPA 0 0 n/a 1 1 100% Yes | - - - - | 9/232017 9/26/2017  [elell[5E35=0) L4 - | 100% OPGW installed. Tested OK.
40300/ 115  Ponce TC - Pattem PREPA 0 0 n/a 2 2 100% Yes | - [ - - | - | 81232017 (PP COMPLETED « - | 100% OPGW installed. Tested OK.
37100 115 S. German - Acacias 'PREPA 0 0 n/a 2 2 100% Yes | - T = | = | 9/282017  9/282017  [NetsIES ) o 100% wa
50300 230  Aguirre S.P. - Costa Sur S.P. PREPA 0 0 na 12 12 100% Yes. - - - - | 9/23/2017 PGV COMPLETED L4 100% nia
50400 230  Costa Sur S.P. - Mayaguez TC PREPA 0 0 n/a 1 1 100% Yes - - - - | 9i28/2017 70V COMPLETED L4 100% OPGW installed. Tested OK.
36900/ 115  Canas TC - Ponce TC PREPA 0 0 nia 4 4 100% Yes | - [ - - [ - =T AT /IS VA COMPLETED L 4 - 100% OPGW installed. Tested OK.
51100 230  Costa Sur S.P. - EcoElectrica PREPA 0 0 na 0 0 nfa E | = | - + | - | 903012017 9/30/12017 COMPLETED L 4 * | 100% OPGW installed. Tested OK.
51200 230  Costa Sur S.P. - Cambalache TC PREPA 0 0 n/a 5 5 100% Yes | - - - - | 9272017 9/30/2017 COMPLETED L4 - | 100% OPGW installed. Tested OK.
36900 115  Costa Sur S.P. - Canas TC PREPA 0 0 n/a 2 2 100% * . & + . | @27/2017 10/1/2017 COMPLETED 4 - | 100% OPGW installed. Tested OK,
39100, 115  Cambalache TC - Hatillo TC PREPA 0 0 n/a 1 1 100% - | - | - - - | 10112017 10/1/2017 COMPLETED o - | 100% OPGW installed. Tested OK.
51300 230  Costa Sur S.P. - Ponce TC 'PREPA 0 0 na 1 1 100% Yes | = = s | - | 9202017 101/2017  [MeslipingEy, L4 - 100% nsa
37200 115  Anasco TC - Aguadilla TC PREPA 0 0 na 1 1 100% - | - | - - | - | 10/212017 10122017 COMPLETED o - 100% OPGW installed. Tested OK.
36700 115  Mayaguez TC- S. Sebastian TC 'PREPA 0 0 n/a 10 10 100% - - - - - | 10132017 (Z70 A COMPLETED « - 100% | nia
39800 115  Mayaguez TC - Acacias TC PREPA 0 0 na 1 1 100% E [ : = = | = | 9282017  10/4/2017  sllYERSEe) 4 - | 100% OPGW installed. Tested OK.
36100 115  Bayamon TC-Cana PREPA 6 6 100% 4 4 100% Yes - - - - | 92712017 10/5/2017  [elelN[ZN=35=] L4 - | 100%)aa
37200 115  Mayaguez TC - Anasco TC PREPA 1 1 100% 4 4 100% Yes | - | - - [ - | 10/4/2017 (L7l COMPLETED L4 - | 100% OPGW installed. Tested OK.
36100 115  Canéa - Pidas TC PREPA 7 7 100% U 7 100% Yes [ - - - - | B/30/2017 10/8/2017 COMPLETED < = | 100% | nfa
36100) 115  Monterrey TC - Unibon TC/Corozal  PREPA 0 0 nia 2 2 100% - [ - | - - - | 10092017 101132017 [efe]l[ZH=3j=) « - 100% na
36100 115 Pifas TC - Monterrey TC PREPA 1 1 100% 3 3 100% - | - | - - - - 10V92017 10/13/2017 COMPLETED o - 100%  OPGW Installed. Testod OK.
36300 115  Yabucoa - Humacao PREPA 1 1 100% 1 1 100% Yes | - | - - | - | 10712017 1013/2017  [eel MRS L 4 - 100% OPGW installed. Tested OK.
41000 115 Yabucoa - Humacao PREPA 1 1 100% 3 3 100% Yes | - | - - | - LAV Ak P YA COMPLETED "4 - 100% | Lightning arrester replaced. Tested OK.
41500 115  Dorado TC- Pifias TC PREPA 1 1 100% 6 6 100% Yes | - [ = = | - 9/262017  10/14/2017  [ee]H=3j=] L4 - 100% | nia
38900 115  Berwind - Escorial PREPA 0 0 a 0 0 nia - - - - - 1 101172017 101152017 el ZES (=) C 4 - 100%  OPGW instalied. Tested OK.
38900 115  Escorial - Sabana Llana PREPA 0 0 n/a 0 0 n/a - | - | - - - 10/11/2017 10/15/2017 COMPLETED « - | 100% | nia
39000/ 115  Ponce TC - Juana Diaz TC PREPA 0 0 n/a 1 1 100% Yes | - | - - | - | 10/11/2017 10152017 WelelVZES =) L 4 - 100%|na
39100| 115  Aguadilla TC - Mora TC PREPA 0 0 nia 9 9 100% Yes | - | - - - | 10/11/2017 10152017 WEeltEES s L 4 - | 100% OPGW installed. Tested OK.
36200 115  MTC- Vila Betina _PREPA 0 0 na 6 6 100% - | - | - - | - | 101132017 1018/2017  Wslel¥[ZR=g5=s) L4 - 100% nia
38300 115  SJSP - Cachete 'PREPA 1 1 100% 6 6 100% Yes | : = T : | 10112017 102012017 [eelVigR=g5=s) 4 - 100% wsa
38900 115  Martin Pena - Berwind 'PREPA 13 13 100% 3 3 100% Yes | 3 [ - | - | 9272017 10/22/2017  [elellZR=5=) L4 - 100% OPGW installed. Tested OK.
50900 230 Aguas Buenas - BTC PREPA B 3 100% 0 0 0% Yes | - | - - | - | ®28/2017  10/27/2017 el Ny=s] 4 - 100% |Energized without replacing damaged OPGW cable
39000 115  Aguas Buenas - Caguas TC PREPA 0 0 n/a 5 5 100% Yes - - - - | 10626/2017 10/29/2017 COMPLETED 4 - | 100% OPGW installed. Tested OK.
39000 115  Comerio - Aguas Buenas PREPA 1 1 100% 5 5 100% Yes [ - [ - - - 11/1/2017 11/4/2017 COMPLETED C 4 - | 100% | n/a
40100 115 Aguirre S.P. - Jobos PREPA 4 4 100% 6 6 100% Yes - - - - | 9/2712017 11/5/2017 COMPLETED o - | 100% nia
37400 115  Vega Baja - Manati PREPA 2 2 100% 3 3 100% Yes | - ! - - | - | 101202017 11/6/2017 WA= L 4 - | 100% OPGW installed. Tested OK.
38100 115  SJSP - Viaducto 'PREPA 1 1 100% 3 3 100% Yes | - I 5| 5 | 1092017 111172017 el ) L4 - 100% wa
38400 115  SJSP - Viaducto 'PREPA 1 1 100% 3 3 100% Yes | - = | - | 1092017 111172017 el R L4 - 100%  nia
38800 115  Hato Rey - Viaducto PREPA 0 0 n/a 0 0 n/a Yes * - = - 11/9/2017 11112017 § L4 - 100% OPGW instalied. Tested OK.
37400 115  Hato Tejas TC - Candelaria Arenas TC PREPA 1 1 100% 0 0 0% - [ - [ - - | - | 1122017 | 11152017 [Hels]Higi =y =e] « - 100%  OPGW installed. Tested OK.
37400 115 Bayamon TC - Crea TC PREPA 2 2 100% 4 4 100% Yes - z 2 - | 10/31/2017 11/21/2017 COMPLETED L4 - 100%  Energized without ¢ ing d OPGW cable
37900 115  Encantada - Sabana Llana PREPA 1 1 100% 7 7 100% Yes | - i - - | - | 111102017 11/27/2017  WEellZRa Es] « - 100% Energized with ing d d OPGW cable
36400 115  Jayuya - Dos Bocas PREPA 5 5 100% 1 1 100% Yes - - - - | 11/10/2017 11/28/2017 COMPLETED « - 100%|
37900| 115  Congquistador - Encantada PREPA 4 4 100% 0 0 0% Yes z | 3 | - | 11312017 (P70 F A COMPLETED L 4 - | 100% OPGWinstalled. Tosted OK.
37400 115  CreaTC- Halo Tejas TC 'PREPA 1 1 100% 3 3 100% Yes | - [ : a— - | 1092017 121142017 [eell =g L4 - 100% OPGW installed. Tested OK.
37400, 115  Dos Bocas - Cambatache PREPA 1 1 100% 10 10 100% Yes | = | - | | 117182017 12/16/2017 COMPLETED L4 - 100% OPGW installed. Tested OK.
39000 115 Juana Diaz - Toro Negro PREPA 8 8 100% 4 4 100% Yes Yes Yes Ne No 12/4/2017 12/23/2017 COMPLETED L 4 s 100% |
36100 115  Unibon TC - Morovis PREPA 8 8 100% 4 4 100% Yes | Yes | Yes Yes | No | 117202017 12/24/2017 |eelV[ZN=4j=) « - 100%|
36100 115  Morovis - Ciales PREPA 16 16 100% T 7 100% Yes | Yes | Yes Yos | No | 12062017 123072017  |RelelN={=n) < - 100%| : :
51000 230  Aguas Buenas - Sabanaliana PREPA S 5 100% 17 17 100% Yes Yes Yas Yes No | 10/28/2017 1/14/2018 COMPLETED C 4 - 100% | OPGW installed. Currently working to replace damaged OPGW spans.
37100 115  Costa Sur S.P. - Guanica PREPA 4 4 100% 6 6 100% Yes | | 112712018 2/9/2018 COMPLETED < - | 100% wx Permitting.
37100/ 115  Guanica- S. German PREPA 2 2 100% 18 18 100% Yes | | | | 2142018 216/2018  [Nelel V[N =) <& - 100%|
50200 230  Manati - Costa Sur S.P. PREPA 4 4 100% 14 14 100% Yes | Yes | Yes Yes | No | 11/29/2017  2/25/2018 COMPLETED L4 - 100% PREPA finish on 2/20/2018. Cobra complete conductor installation (2-Damages) on 2121/
37400, 115  Candelaria Arenas TC - Dorado TC PREPA 1 1 100% 0 0 0% Yes | Yes | Yes Yes | No | 12182017 3/14/2018  [istel gy 2s] C 4 - 100% | Two poles pending to be instalted (Super Puma). Proposed finish date was 2/18/2018. (
37400 115  Dorado TC- Vega Baja PREPA 14 14 100% 22 22 100% Yes Yes Yes Yes Ne 1/16/2018 3/27/2018 COMPLETED of - 100% |OPGW installed. Tested OK. Proposed finish date was 3/3/2018. Cobra is working (3-STt
~50100| 230  Cambalache TC - Manati WHITEFISH 2 2 100% 39 39 100% Yes = = = = | 10/13/2017 10/252017 COMPLETED L4 - 100% OPGW installed. Tested OK.
50200 230 |Manati - BTC WHITEFISH 4 4 100% 19 19 100% Yes | - | : - | - | 101472017 | 10/29/2017  |KeeIVIZ ) 4 - | 100% nia
37400| 115 |Manati - Barceloneta WHITEFISH 8 8 100% 8 8 100% Yes | - | - - | - | 30192017 | 11/14/2017  [ReleINISN= o] < - 100%|nia
50900| 230 |Aguirre S.P. - Aguas Buenas WHITEFISH ) 9 100% 9 9 100% Yes | . - - | - 107111/2017 11/29/2017 COMPLETED L4 - | 100% Energ ithout r OPGW cable
36200 115 |Villa Betina - Juncos WHITEFISH 6 6 100% 19 19 100% Yes | | - | - | 1012372017 11/30/2017 COMPLETED < = 100%
38300, 115  Monacillos - Cachete 'NYPA 0 0 n/a 4 i 4 100% Yes | - = = = | 117162017 | 11/20/2017  [HelelV U=y =) L4 - 100% | nia ]
38600, 115 SanJuanS.P.-BTC NYPA 0 0 n/a 8 ] 8 100% Yes | - = | - | 112172017 123/2017  [feelXizE=5=, o - 100%  OPGW installed. Tested OK.
38700/ 115 |San JuanS.P. - Palo Seco S.P. 'NYPA 0 0 na 3 3 100% Yes = = = - | 1142172017 WOV COMPLETED C 4 = 100% OPGW installed. Tested OK.
50700 230 |Aguirre S.P. - Guayama/ AE.S. 'COBRA 5 55 100% 12 12 100% Yes | [ - - | - | 1003172017 | 12/7/2017  [ReelSIaN=gic] L4 - 100% | OPGW installed. Tested OK.
37800 115 |Cayey - Jobos/Guayama 'COBRA 2 2 100% 27 ! 27 100% Yes Yes I No Yes | Yes ' 11/10/2017 1/20/2018 COMPLETED o - | 100%  Sleeves issue- Waiting on material, change to 1/17/18 pending material delivery
41400 115 |Humacao - Juncos COBRA 34 34 100% 17 17 100% Yes Yeos Yes Yos Yes | 121772017 2/21/2018 COMPLETED f - 100% Mastec finish (8-STC, 12-Damages) on 02/9/2018. Cobra finish (26-STC, 5-Damages) on :
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50800 230 |Yabucoa- Sabana Llana 'COBRA 7 7 100%
37500 115 MTC- Grana 'COBRA 7 7 100%
382000 115 Palo Seco S.P. - MTC 'COBRA 18 18 100%
41200| 115 |Sabana Llana - Canovanas Fluor/PIKE 5 5 100%
36800 115 Sabana Llana - Canovanas Fluor/PIKE 6 6 100%
36800 115  Canovanas - Palmer  Fluor/PIKE 35 35 100%
37800 115  MTC - Buen Pastor _Fluor/PIKE [3 6 100%
38900 115  Hato Rey - Martin Pena _Fluor/PIKE 1" 1" 100%
36200, 115 Juncos - Rio Blanco Fluor/ARC 7 7 100%
36300 115 'Shell TC/Juan Martin Sect.- Yabucoa  Fluor/SEC 6 6 100%
37200 115 [Mayaguez GP - Mayaguez TC USACE/PowerSecure 2 2 100%
50500 | 230 |Mora - Mayaguez TC USACE/PowerSecure 1 1 100%
36500 115 Dos Bocas - Caonillas Fluor/PIKE 4 4 100%
50700 230 |Guayama/A.E.S. -Yabucoa COBRA 53 53 100%
51000 ' 230 |Aquirre S.P. - Aquas Buenas _COBRA 13 13 100%
40200 115  Aquirre S.P. - Jobos 'COBRA i 17 100%
40300 115 Sta. Isabel TC - Aguirre COBRA 3 3 100%
36300 115 |Maunabo - ShellilJuan Martin Sect. COBRA 3 3 100%
36800 115  Palmer - Fajardo 'PREPA 12 12 100%
39000 115  Aguas Buenas - MTC PREPA 2 2 100%
39000 115  Barranquitas - Comerio PREPA 2 0 0%

39000 115  Toro Negro - Barranquitas PREPA 5 3 60%
36200 115  Daguao - Fajardo PREPA 23 23 100%
36100 115  Monacillos - BTC PREPA 18 18 100%
36300 115 |Rio Blanco - Humacao COBRA 26 16 62%
36300| 115 |Jobos - Maunabo 'COBRA 51 16 31%

37400 115  Barceloneta - Cambalache PREPA 1 5 45%
36200 115 |Rio Blanco - Daguao COBRA 22 6 21%
37800 115  Caguas - Cayey PREPA 15 3 20%
37800 115  Buen Pastor - Caguas PREPA 42 40 95%
60500 230  Mora - Cambalache PREPA 1 0 0%

37900 115 MTC - Conquistador COBRA 15 0 0%

37000 115 |Costa Sur SP - Ponce TC COBRA 10 0 0%

36400 115 |Ponce TC - Jayuya " PENDING-RFP 45 0 0%

36100 115 |Ciales - Dos Bocas ' PENDING-RFP 22 16 73%
36600, 115 [San Sebastian - Dos Bocas PENDING-RFP 30 0 0%

757 565

| d by:
Date:

107 107 100% Yes Yes Yes Yes No | 12/82017  227/2018 < - 100% |Proposed Finish Date was 211812018, Cobra finish (3-STC, 66-Damages) on 2/15/2018. Flu
21 21 100% Yes Yes No 171173012017 | 373172018 T4 - 100% [NYPA Finish (4-STC. 16-Damages) on 217/2018. Cobra is working (3-STC. 5-Damages). Pr
48 48 100% Yes Yes No Yes No 14/29/2017 3/31/2018 4 - | 100% Tested OK.Eliminated 6wood Stc. by using Steel Stc. NYPA Finish (18-STC. 46-Damage:
9 9 100% Yes Yes Yes Yes Yes 11/28/2017 1/6/2018 < - 100% OPGW installed. Currently working to replace damaged OPGW spans.
8 8 100% Yes Yes Yes Yes Yes 11/28/2017 1/22/2018 < - 100% Telecommunications advised that OPGW will be included.
9 9 100% Yes Yes Yes Yes Yes 111/2017  228/2018 < - 100% OPGW installed. Spans damaged. Few structures need rework. 3/8/18. Need to compl-
10 10 100% Yes Yes Yes Yes No [ 121112017 . 31712018 < = | 100%| Proposed Finish date was 2/14/2018 and 2/28/2018. Turnover to PREPA 02/23/2018. ]
4 4 100% Yes Yes Yes Yes Yes 12/21/2017  3/11/2018 y - | 100% OPGW installed. Tested OK.Turnover to PREPA 028/2018.
20 20 100% Yes Yes Yes Yes No 11312017 3/19/2018 L 4 - 100% | Proposed Finish Date was 2118/2018. Turnover to PREPA 02/2712018.
19 19 100% Yes Yes No Yes No 1162018 | 3rTer2018 « > 100% |QA/QC. Multiple segments. Cobra working the first 3-STC. Proposed finish date was 2.
10 10 100% Yes Yes Yes 2/10/2018 212172018 < - 100% [ Froposed Finish Date was 2242018
19 19 100% Yes Yes Yes 2/10/2018 313/2018 [ 4 - 100% ' PREPA prlority.
2 2 100% Yes Yes Yes No No 2/712018 2/19/2018 b 4 - 100% |Test falled. Inspected by District 04/25/2018. Waiting for materlals and repalr, Dos Boca:
80 80 100% Yes Yes Yes Yes No | 12/4/2017 | 4/17/2018 < 1 100% | COBRA/PREPA-OPGW partlally installed.
30 10 33% Yes Yes No Yes No 10/17/2017  8/23/2018 2 86% WFISHICOBRA-Cobra new line. WF and PREPA working a portion of this segment previo
20 20 100% Yes Yes [ 1/30/2018 4/23/2018 < 2.1 100% | QAQC done, Line tested ok.
6 6 100% Yes Yes No | 212572018 5/30/2018 « 2.2 100% OPGW installed. Proposed finish date 06/0118. Aguirre control work pending BKR 4033(
15 15 100% Yes Yes No | Yes No ! 1/28/2018 7/6/2018 4 3 100% | FLUOR/COBRA-Proposed finish date was 2/28/2018. Removed from FLUOR scope. Assig
10 10 100% Yes Yes No Yes No I 1/28/2018 5/10/2018 « 5 100% |FLUOR/PREPA-Removed from FLUOR scope. Assigned to PREPA April 2018. QA/QC done
i 7 100% Yes | 3/24/12018 5/31/2018 < 6 100% OPGW installed. Removed from FLUOR scope. Proposed finish date 06/01/2018. Enaralz:
6 6 100% Yes Yes No | 2/19/2018 8/24/2018 7 75% | Reprioritized by PREPA on Dec 27,2017. Delayed due to PUMA. B
4 4 100% Yes Yes No | 3/24/2018 8/17/2018 8 98% Removed from FLUOR scope. Delayed due to PUMA.
19 19 100% Yes Yes No Yes No . 1/31/2018 8/9/2018 COMPLETED] § X N 9 100% FLUQR/PREPA-Proposed finish was 4/3/2018. Removed from FLUOR scope (9-STC, 6-Dar
19 19 100% Yes Yes Yes Yes No | 1/10/2018 5/7/2018 COMPLETED IR 4 10 100%  NYPA/COBRA/PREPA Six lane highway crossing to coordinate. Cobra is working (3-STC,
12 5 42% Yes Yes Yes Yes No 11312017 8/30/2018 1 82% |FLUORICOBRA-CobraFinish (5-STC, 1-Damages) on 02/21/2018. Proposed finish date wa
67 16 24% Yes Yes No Yes No 1/28/2018 9/15/2018 12 61%| FLUOR/COBRA-Proposed finish date was 2/28/2013. Ramoved from FLUOR scope
6 0 0% Yes Yes Yes Yes No | 31412018 T8D 13 85% | Reprioritizad by PREPA.
23 6 26% Yes Yes No Yes No 1/18/2018 10/23/2018 14 27% | FLUORICOBRA-Removing grounds. Removed from FLUORscope.
21 4 19% Yes Yes Yes Yes No | 112412018 T8D 15 23% FLUOR/PREPA-Removed from FLUORscope.
33 31 84% Yes Yes Yes Yes No | 11172018 TBD 16 95%|FLUOR/PREPA-Waiting - need 20K ft. static wire - May energize & install static later. Rew
39 20 51% Yes Yes No | 211012018 9/30/2018 17 66% P-SECURE/PREPA-Proposed finish date was 3/24/2018. Turnover to PREPA 03/29/2018. Tu
2_0_ 0 0% Yes No | 2/21/2018 10/20/2018 18 5% OPGW i Spans d: Waiting Flyover assessment.
5 0 0% No | 3/16/2018 9/22/2018 19 0% oPGW Spans d d ing information. Removed from FLUOR scope
30 0 0% Yes Yes No | 42472018 TBD 20 0% For rebuitd.
41 30 73% Yes Yes Yes No No T 1/14/2018 TBD 21 72% For rebuild.
40 0 0% Yes Yes No | 212412018 T8D 22 | 0% For robuitd.
1247 1002
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GOBIERNO DE PUERTO RICO Insp d by:

Autoridad de Energia Eléctrica de Puerto Rico Date:
Executive Report- Huracan Maria
Electric System Reestablishment Plan - Transmission Lines
DATE: 08/16/2018 - 3:28 PM
Overall
TOTALS BY kV TOTALS BY RESOURCE TOTALS BY DAMAGE ASSIGNED STRUCTURES (Towers(Poles) DAMAGES (C \ ReparsiR i
- « % WORK BREAKDOWN % CURRENT STATE OF
850, OVERALLPROGRESS (KV) LUNESEGMENT  COMPLETED LNESEGMENT  COMPLETED ASSIGNED | COMPLETED (kV)  pown REPARED = DEFICENCY  REPAIRED (COMPLETED/N-FROGRESS/TBD'S) ASSIGNMENTS
O (As per completed Tasks) 230 17 | 15 PREPA 66 | 60 669 | 600 230 107 106 404 365 92%
(kV) 115 86 73 WHITEFISH 5 5 123 | 123 115 650 459 843 637 73%
230 15 | COBRA 16 10 796 590 Totals 757 565 1247 1002 78%
115 70 TOTAL ENERGIZED Totals 103 88 NYPA 3 3 15 15
% 83% \/ Fluor/PIKE 6 6 109 109
Fluor/ARC 1 1 27 | 27
Fluor/MasTec 0 0 0 0
Fluor/SEC 1 1 25 | 25
USACE/PowerSecure 2 2 32 32
Pending-RFP 3 0 208 46
Totals 103 88 2004 1567
Structures Repaired Other Damage Repaired Assessment 1149 Process Wire Stringing
Detaded Assessment | Issued 1149 e Wire Suinging | Wire Stringit
Line Vel Task Name Resource Structures Down :Imc?ures % Structures Repaired Other Damage Olhev_ BRI | B O‘!m (2T Assassmoent Expected | and/or BOM to MM Requila?i g Cormlal:d‘g Starl Proposed Finlsh
(5 Siacy BSBEREC Sefared complels | Compleion |USACEPREPA g:';g: (YesorNo) | (Yes orNo) LD W COBRA M PREPA M PENDING
37700 115 Palo Seco S.P. - Bayamon TC PREPA 0 0 a 1 1 100% Yes | Yes | - - | - | 92212017 9/22/2017 L - 100% | nia
37600 115  Palo Seco S.P. - Bayamon TC 'PREPA 0 0 a 1 1 100% Yes | - - - | - | 9232017 9/23/2017 TED L 4 100%  OPGW installed. Tested OK.
38500 115 SanJuanS.P. - HatoRey TC PREPA 0 0 n/a 1 1 100% Yes | - | : - [ - 9/26/2017 9/26/2017 el Xz N=i=0] C 4 - | 100% wa
40300 115  Pattem - Sta. Isabel TC PREPA 0 0 n/a 1 1 100% Yes | - - - - | 9/232017 9/26/2017 COMPLETED L4 - | 100% OPGW installed. Tested OK.
40300 115  Ponce TC - Pattem PREPA 0 0 n/a 2 2 100% Yes | - [ - - | - | 812312017 P70V COMPLETED « - | 100% OPGW installed. Tested OK.
37100 115 S.German - Acacias 'PREPA 0 0 nfa 2 2 100% Yes | - i = = | - | 9282017 9282017  [Netsf Sy L4 100% wa
50300 230  Aguirre S.P. - Costa Sur S.P. PREPA 0 0 n/a 12 12 100% Yes - - - - | 9/23)2017 LG COMPLETED L4 100% nia
50400 230  Costa Sur S.P. - Mayaguez TC PREPA 0 0 na 1 1 100% Yes - - - - | 9i28/2017 9/29/2017  [MeeliiEy=s] L4 100% OPGW installed. Tested OK.
36900/ 115  Canas TC - Ponce TC PREPA 0 0 n/a 4 4 100% Yes | - [ - - [ - =TT AT/ S VA COMPLETED L 4 - 100%  OPGW installed. Tested OK.
51100 230  Costa Sur S.P. - EcoElectrica PREPA 0 0 na 0 0 na E | = | - + | - | 9302017 9/30/2017 COMPLETED L 4 * | 100% OPGW installed. Tested OK.
512000 230  Costa Sur S.P. - Cambalache TC PREPA 0 0 n/a 5 5 100% Yes | - - - - | 92712017 (<7 GF A COMPLETED L4 - | 100%) OPGW installed. Tested OK.
36900 115  Costa Sur S.P. - Canas TC PREPA 0 0 n/a 2 2 100% * - - - - | 272017 10/1/2017 COMPLETED 4 - | 100% OPGW installed. Tested OK.
39100, 115  Cambalache TC - Hatillo TC PREPA 0 0 n/a 1 1 100% - | - | - - - | 10112017 10/1/2017 COMPLETED o - | 100% OPGW installed. Tested OK.
51300 230  Costa Sur S.P. - Ponce TC _PREPA 0 0 na 1 1 100% Yes | - I - s | - | 9/292017 10112017 [EElEIS s L4 - 100% nsa
372000 115  Anasco TC - Aguadilla TC PREPA 0 0 na 1 1 100% - | - | - - | - | 10/212017 V77OV COMPLETED o - 100% OPGW installed. Tested OK.
36700 115 Mayaguez TC- S. Sebastian TC 'PREPA 0 0 n/a 10 10 100% - - - - - | 10132017 (2T SrA COMPLETED « - 100% | nia
39800 115  Mayaguez TC - Acacias TC PREPA 0 0 na 1 1 100% - | - | - - = | 9/282017  10/4/2017  EBIERSEE] 4 - | 100% oPGW installed. Tosted OK.
36100 115 Bayamon TC-Cana PREPA 6 6 100% 4 4 100% Yes - - - - | 92712017 LGVl COMPLETED L4 - | 100%)aa
37200 115  Mayaguez TC - Anasco TC PREPA 1 1 100% 4 4 100% Yes | - | - - [ - 10/4/2017 (EZ GVl COMPLETED L4 - | 100% OPGW instalied. Tested OK.
36100 115  Canéa - Pinas TC PREPA 7 7 100% U 7 100% Yes [ - - - - 8/3012017 10/8/2017 COMPLETED < = | 100% | nfa
36100 115  Monterrey TC - Unibon TC/Corozal ~ PREPA 0 0 n/a 2 2 100% - [ - | - - | - | 10092017 10/13/2017  [Nefo] Y=y =) « - 100% na
36100 115  Pifas TC- Monterrey TC PREPA 1 1 100% 3 3 100% - | - | - < = | 10192017 1013/2017  [Relel¥iR=y=] L 4 - 100% OPGW Instalied. Tested OK.
36300 115  Yabucoa - Humacao PREPA 1 1 100% 1 1 100% Yes | - | - - | - | 1072017 10/13/2017  sel NGRS L 4 - 100% OPGW installed. Tested OK.
41000 115 Yabucoa - Humacao PREPA 1 1 100% 3 3 100% Yes | - | - - | - | 10/72017  10/13/2017  WelelY SN =8) "4 - 100% | Lightning arrester replaced. Tested OK.
41500 115  Dorado TC- Pifias TC PREPA 1 1 100% 6 6 100% Yes | - [ - = | - 9/262017  10/14/2017  [ee] V5 H=y=} L4 - 100% | nia
38900 115  Berwind - Escorial PREPA 0 0 a 0 0 n/a - - - - - | 101172017 10152017 el ZES (=) C 4 - 100%  OPGW instalied. Tested OK.
38900 115  Escorial - Sabana Ltana PREPA 0 0 na 0 0 na - | - | - - - 101112017 10/152017  WelelNZN={=0) « - 100%  nia
39000/ 115  Ponce TC - Juana Diaz TC PREPA 0 0 n/a 1 1 100% Yes | - | - - | - | 10/11/2017 10152017 NelelVZES =) L 4 - 100%|na
39100| 115  Aguadilla TC - Mora TC PREPA 0 0 n/a 9 9 100% Yes | - | - - | - | 10/11/2017 10152017 eV =] L 4 - | 100% OPGW installed. Tested OK.
36200 115  MTC- Vila Betina PREPA 0 0 na 6 6 100% - | - | - - | - | 10132017 10/18/2017  [EslelNN =) L 4 - 100% | nia
38300 115  SJSP - Cachete 'PREPA 1 1 100% 6 6 100% Yes | : [ = T : | 10112017 102012017 [elelVigR=g5=s) 4 - 100% wsa
38900 115 Martin Pena - Berwind PREPA 13 13 100% 3 3 100% Yes | - | - - | - | 272017  10/22/2017  WeellZRgi=e] L 4 - 100% OPGW installed. Tested OK.
50900 230  Aguas Buenas - BTC PREPA 3 3 100% 0 0 0% Yes | : [ = = | - I AR 7P IV A COMPLETED L4 - 100%  Energized with i ged OPGW cable
39000 115  Aguas Buenas - Caguas TC PREPA 0 0 n/a ) 5 100% Yes - - - - | 10/26/2017 10/29/2017 COMPLETED 4 - | 100% OPGW installed. Tested OK.
39000 115  Comerio - Aguas Buenas PREPA 1 1 100% 5 5 100% Yes | - | - - - 11112017 11/4/2017 COMPLETED L4 - | 100%|nia
40100 115  Aguirre S.P. - Jobos PREPA 4 4 100% 6 6 100% Yes = - - - | 9/27/12017 11/5/2017 COMPLETED o - | 100% nia
37400 115  Vega Baja - Manali PREPA 2 2 100% 3 3 100% Yes | - ! - - | - | 101202017 11/6/2017  WEel A=) L 4 - | 100% OPGW installed. Tested OK.
38100 115  SJSP - Viaducto 'PREPA 1 1 100% 3 3 100% Yes | - [ - I - | 192017 11112017 el ) L4 - 100% wa
38400 115  SJSP - Viaducto 'PREPA 1 1 100% 3 3 100% Yes | - [ - | - | 102017 11112017 el Ei=) L4 - 100%  nia
38800 115  Hato Rey - Viaducto PREPA 0 0 na 0 0 n/a Yes * - = - 11/9/2017 11112017 | L4 - 100% OPGW instalied. Tested OK.
37400 115  Hato Tejas TC - Candelaria Arenas TC PREPA 1 1 100% 0 0 0% - [ - [ - - | - | 1122017 11152017 [Retsl =Ny « - 100% OPGW installed. Tested OK.
37400 115  Bayamon TC - Ciea TC 'PREPA 2 2 100% 4 4 100% Yes - - - - | 103172017 1172172017 [Releli RS0 o - 100% | Energized without replacing d OPGW cable
37900 115  Encantada - Sabana Llana PREPA 1 1 100% 7 7 100% Yes | - i - - | - | 111102017 1172712017 WEelliZRa 6] « - 100% Energized with ing d d OPGW cable
36400 115  Jayuya - Dos Bocas PREPA 5 5 100% 1 1 100% Yes - - - - | 11/10/2017 11/28/2017 COMPLETED « - 100%|
37900 115  Conquistador - Encantada PREPA 4 4 100% 0 0 0% Yes - | - - | - | 117312017 12/6/2017 COMPLETED L 4 - | 100% OPGWinstalled. Tested OK.
37400 115 CreaTC- Hato Tejas TC 'PREPA 1 1 100% 3 3 100% Yes | - [ - - [ - | 11/92017 12142017 Wl RS L4 - 100% OPGW installed. Tested OK.
37400, 115  Dos Bocas - Cambatache PREPA 1 1 100% 10 10 100% Yes | = | - | | 11182017 12/16/2017 COMPLETED L4 - 100% OPGW installed. Tested OK.
39000 115  Juana Diaz - Toro Negro PREPA 8 8 100% 4 4 100% Yes Yes Yes Ne No 12/4/2017 12/23/2017 COMPLETED L 4 s 100% |
36100 115 Unibon TC - Morovis PREPA 8 8 100% 4 4 100% Yes Yes Yes Yes | No | 1112012017 12/24/2017 COMPLETED L4 = 100%|
36100 115  Morovis - Ciales PREPA 16 16 100% 7 T 100% Yes | Yes | Yes Yos | No | 12062017 12/3072017 _ |elelYN={=n) < - 100%| : :
51000 230  Aguas Buenas - Sabanaliana PREPA ) 5 100% 17 17 100% Yes Yes Yeos Yes No | 10/28/2017 1/14/2018 COMPLETED C 4 - 100% | OPGW installed. Currently working to replace damaged OPGW spans.
37100 115  Costa Sur S.P. - Guanica PREPA 4 4 100% 6 6 100% Yes | | 11272018 2/9/2018 COMPLETED < - | 100% wx Permitting.
37100/ 115  Guanica- S. German PREPA 2 2 100% 18 18 100% Yes | | | | 2142018 216/2018  [NelelV[ZH=y =) <& - 100%
50200 230  Manati - Costa Sur SP. PREPA 4 4 100% 14 14 100% Yes | Yes | ¥es Yes | No | 114292017 2/25/2018 COMPLETED L4 - 100% PREPA finish on 2/20/2018. Cobra complete conductor installation (2-Damages) on 2121/
37400 115 Candelaria Arenas TC - Dorado TC PREPA 1 1 100% 0 0 0% Yes | Yes | Yes Yes | Mo | 12/18/2017  3/14/2018 I CDMF’LETED 4 - 100% | Two poles pending to be instalted (Super Puma). Proposed finish date was 2/18/2018. (
37400 115  Dorado TC- Vega Baja PREPA 14 14 100% 22 2 100% Yes Yes Yes Yes No 1/16/2018 kP70 COMPLETED of - 100% OPGW installed. Tested OK. Proposed finish date was 3/3/2018. Cobra is working (3-STt
~50100| 230  Cambalache TC - Manati WHITEFISH 2 2 100% 39 39 100% Yes = = = = | 10/13/2017 10/25/2017 COMPLETED 4 - 100% OPGW installed. Tested OK.
50200| 230 |Manati - BTC WHITEFISH 4 4 100% 19 19 100% Yes | - | : - | - | 101472017 | 10/29/2017  |ReelVIZN{=) 4 - | 100% nia
37400| 115 |Manati - Barceloneta WHITEFISH 8 8 100% 8 8 100% Yes | - | - - | - | 30/19/2017 | 1171412017  [eleINISNS s} < - 100%|nia
50900| 230 |Aguirre S.P. - Aguas Buenas WHITEFISH 9 9 100% 9 9 100% Yes | . - - | - 10/11/2017 11/29/2017 COMPLETED L4 - | 100% Energizod without r damaged OPGW cable
36200| 115 |Villa Betina - Juncos WHITEFISH 6 6 100% 19 19 100% Yes | [ - [ - | 10232017 | 11/30/2017  [Kele]¥Igi=yj=) < - 100%|
38300, 115  Monacillos - Cachete 'NYPA 0 0 na 4 4 100% Yes | - | 3 = = | 117162017 | 111202017  [RelelVIU=yy=) L4 - 100% | nia ]
38600, 115 SanJuanS.P.-BTC NYPA 0 0 n/a 8 8 100% Yes | - [ - | - | 112172017 1203/2017  [feelXizE=5=, o - 100%  OPGW installed. Tested OK.
38700/ 115 |SanJuanS.P.- Palo Seco S.P. 'NYPA 0 0 na 3 3 100% Yes - - - - | 112172017 [P COMPLETED L 4 - 100%  OPGW installed. Tested OK.
50700 230 |Aguirre S.P. - Guayama/ A.ES. 'COBRA 5 55 100% 12 12 100% Yes | [ - - | - | 100312017 | 127772017 [elelSIaN=s] L4 - 100% | OPGW installed. Tested OK.
37800 115 [Cayey - Jobos/Guayama 'COBRA 2 2 100% 27 ! 27 100% Yes Yes I No Yes | Yes ' 11/10/2017 1/20/2018 COMPLETED o - | 100% Sleeves issue- Waiting on material, change to 1/17/18 pending material delivery
41400 115 |Humacao - Juncos COBRA 34 34 100% 17 17 100% Yes Yeos Yes Yoz Yes | 121712017 2/21/2018 COMPLETED f - 100% Mastec finish (8-STC, 12-Damages) on 02/9/2018. Cobra finish (26-STC, S-Damages) on :
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50800 230 |Yabucoa - Sabana Llana 'COBRA iz 7 100%
37500 115 MTC- Grana COBRA 7 7 100%
38200 115 |Palo Seco S.P. - MTC 'COBRA 18 18 100%
41200 115 |Sabana Llana - Canovanas Fluor/PIKE D 5 100%
36800 115 Sabana Llana - Canovanas Fluor/PIKE 6 6 100%
36800 115  Canovanas - Palmer _Fluor/PIKE 35 35 100%
37800 115  MTC - Buen Pastor _Fluor/PIKE 6 6 100%
38900 115  Hato Rey - Martin Pena _Fluor/PIKE 1 " 100%
36200, 115 Juncos - Rio Blanco Fluor/ARC 7 7 100%
36300 115 'Shell TC/Juan Martin Sect.- Yabucoa  Fluor/SEC 6 6 100%
37200] 115 |Mayaguez GP - Mayaguez TC USACE/PowerSecure 2 2 100%
50500| 230 |Mora - Mayaguez TC USACE/PowerSecure 1 il 100%
36500 115  Dos Bocas - Caonillas Fluor/PIKE 4 4 100%
50700| 230 |Guayama/A.E.S.-Yabucoa 'COBRA 53 53 100%
51000 230 | Aquirre S.P. - Aquas Buenas COBRA =——13—— 13 100%
40200 115  Aquirre S.P. - Jobos 'COBRA 7 17 100%
40300 115 |Sta. Isabel TC - Aguirre COBRA 3 3 100%
36300 115 Maunabo - ShelliJuan Martin Sect. COBRA 3 3 100%
36800 115  Palmer - Fajardo 'PREPA 12 12 100%
39000 115  Aguas Buenas - MTC PREPA 2 2 100%
39000 115  Barranquitas - Comerio PREPA 2 0 0%

39000 115 Toro Negro - Barranquitas PREPA 5 3 60%
36200 115  Daguao - Fajardo PREPA 23 23 100%
36100 115  Monacillos - BTC PREPA 18 18 100%
36300 115 |Rio Blanco - Humacao COBRA 26 16 62%
36300 115 |Jobos - Maunabo 'COBRA 5 16 31%
37400 115  Barceloneta - Cambalache PREPA " 5 45%
36200 115 |Rio Blanco - Daguao COBRA 22 6 27%
37800 115  Caguas - Cayey PREPA 15 3 20%
37800 115  Buen Pastor - Caguas PREPA 42 40 95%
50500 230  Mora - Cambalache PREPA 1 0 0%

37900 115 MTC - Conquistador COBRA 15 0 0%

37000 115 |Costa Sur SP - Ponce TC COBRA 10 0 0%

36400, 115 |Ponce TC - Jayuya " PENDING-RFP 45 0 0%

36100 115 |Ciales - Dos Bocas  PENDING-RFP 22 16 73%
36600, 115 [San Sebastian - Dos Bocas PENDING-RFP 30 0 0%

757 565

| d by:
Date:

107 107 100% Yes Yes Yes Yes No | 12/5/2017 | 22712018 < - 100% |Proposed Finish Date was 211812018, Cobra finish (3-STC, 66-Damages) on 2/15/2018. Flu
21 21 100% Yes Yes No 171173012017 | 3/31/2018 T4 - 100% [NYPA Finish (4-STC. 16-Damages) on 217/2018. Cobra is working (3-STC. 5-Damages). Pr
48 48 100% Yes Yes No Yes No 14/29/2017 3/31/2018 « - | 100% Tested OK.Etiminated 6 wood Stc. by using Steel Stc. NYPA Finish (18-STC. 46-Damage:
9 9 100% Yes Yes Yes Yes Yes 11/28/2017 1/6/2018 < - 100% OPGW installed. Currently working to replace damaged OPGW spans.
8 8 100% Yes Yes Yes Yes Yes 11/28/2017 1/22/2018 < - 100% Telecommunications advised that OPGW wlll be included.
9 9 100% Yes Yes Yes Yes Yes 111/2017  228/2018 < - 100% OPGW installed. Spans damaged. Few structures need rework. 3/8/18- Need to compl-
10 10 100% Yes Yes Yes Yes No [ 121112017 . 31712018 L 4 =~ 100% |Proposed Finish date was 2/14/2018 and 2/28/2018. Turnover to PREPA 02/23/2018.
4 4 100% Yes Yes Yes Yes Yes 12/21/2017  3/11/2018 ; y - | 100% OPGW installed. Tested OK. Turnover to PREPA 028/2018.
20 20 100% Yes Yes Yes Yes No 11312017 3/19/2018__ L 4 - 100% | Proposed Finish Date was 2118/2018. Turnover to PREPA 02/2712018.
19 19 100% Yes Yes No Yes No 1/16/2018 ' 37T6r2018 « - 100% |QA/QC. Multiple se gments. Cobra working the first 3-STC. Proposed finish date was 2,
10 10 100% Yes Yes Yes 2/10/2018 2/21/2018 4 - 100% [Proposed Finish Date was 2/24/2018
19 19 100% Yes Yes Yes 2/10/2018 3/3/2018 < + 100% | PREPA priority.
2 2 100% Yes Yes Yes No No 2/712018 2/19/2018 b 4 - 100% |Test falled. Inspected by District 04/25/2018. Waiting for materlals and repalr, Dos Boca:
80 80 100% Yes Yes Yes Yes No | 12/4/2017 | 4/17/2018 < 1 100% | COBRA/PREPA-OPGWpartlally installed.
30 10 33% Yes Yes No Yes No 10/17/2017  8/23/2018 2 86% WFISHICOBRA-Cobra new line. WF and PREPA working a portion of this segment previo
20 20 100% Yes Yes [ 113072018 4/23/2018 < 2.1 100% | QA/QC done, Line tested ok.
6 6 100% Yes Yes No | 212572018 5/30/2018 « 2.2 100% OPGW installed. Proposed finish date 06/0118. Aguirre control work pending BKR 4033(
15 15 100% Yes Yes No | Yes No | 1/28/2018 7/6/2018 L4 3 100% |FLUORICOBRA-Proposed finish date was 2/28/2018. Removed from FLUOR scope. Assig
10 10 100% Yes Yes No Yes No I 1/28/2018 5/10/2018 « 5 100% |FLUOR/PREPA-Removed from FLUOR scope. Assigned to PREPA April 2018. QA/QC done
7 7 100% Yes | 31242018 5/31/2018 L4 6 100% OPGW installed. Removed from FLUOR scope. Proposad finish date 06/01/2018. Enaralz:
6 6 100% Yes Yes No | 2/19/2018 8/24/2018 7 75% |Reprioritized by PREPA on Dec 27,2017. Tower assembly. B
4 4 100% Yes Yes No | 3/24/2018 8/17/2018 8 98% Removed from FLUOR scope. PUMA pending.
19 19 100% Yes Yes No Yes No . 1/31/2018 8/9/2018 COMPLETED] § X N 9 100% FLUQR/PREPA-Proposed finish was 4/3/2018. Removed from FLUOR scope (9-STC, 6-Dar
19 19 100% Yes Yes Yes Yes No | 1/10/2018 5/7/2018 COMPLETED IR 4 10 100% |NYPA/COBRAPREPA Six lane highway crossing to coordinate. Cobra is working (3-STC,
12 5 42% Yes Yes Yes Yes No 113/2017 8/30/2018 1 82% |FLUORICOBRA-CobraFinish (5-STC, 1-Damages) on 02/21/2018. Proposed finish date wa
67 16 24% Yes Yes No Yes No 1/28/2018 9/15/2018 12 61%| FLUOR/COBRA-Proposed finish date was 2/28/2018. Removed from FLUOR scope
6 0 0% Yes Yes Yes Yes No | 3412018 8D 13 85% Reprioritized by PREPA.
23 6 26% Yes Yes No Yes No 1/18/2018 10/23/2018 14 27% | FLUORICOBRA-Removing grounds. Removed from FLUORscope.
21 4 19% Yes Yes Yes Yes No | 1/24/2018 T8D 15 23% FLUOR/PREPA-Romoved from FLUORscope.
33 31 94% Yes Yes Yes Yes No | 111112018 TBD 16 95% |FLUOR/PREPA-Waiting - need 20K ft. static wire - May energize & install static later. Rem
39 20 51% Yes Yes No | 211012018 9/30/2018 17 66% P-SECURE/PREPA-Proposed finish date was 3/24/2018. Turnover to PREPA 03/29/2018. Tu
2_0_ 0 0% Yes No | 2/21/2018 10/20/2018 18 5%  OPGW inst: Spans Waiting Flyover assessment.
5 0 0% No | 3/16/2018 9/22/2018 19 0% OPGW installed. Spans damaged. Gathering information. Removed from FLUOR scope
30 0 0% Yes Yes No | 4/2472018 T8D 20 0% For rebuitd.
41 30 73% Yes Yes Yes No No T 1/14/2018 TBD 21 72% For rebuild.
40 0 0% Yes Yes No | 212412018 T8D 22 | 0% For robuild.
1247 1002
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GOBIERNO DE PUERTO RICO Insp d by:

Autoridad de Energia Eléctrica de Puerto Rico Date:
Executive Report- Huracan Maria
Electric System Reestablishment Plan - Transmission Lines
DATE: 07/09/2018 - 3:49 PM
Overall
TOTALS BY kV TOTALS BY RESOURCE TOTALS BY DAMAGE ASSIGNED STRUCTURES (Towers(Poles) D (C epars/ % WORK BREAKDOWN
i o . % CURRENT STATE OF
84% OVERALL PROGRESS (KV) LINESEGMENT  COMPLETED LINE SEGMENT  COMPLETED ASSIGNED | COMPLETED (kv)  pown REPAIRED  DEFICIENCY REPAIRED (COMPLETED/IN-PROGRESS/TBD'S) ASSIGNMENTS
9 |(As per completed Tasks) 230 17 | 15 PREPA 66 | 59 667 | 596 230 107 106~ 404 365 92%
(kV) 15 86 72 WHITEFISH 5 5 123 | 123 115 648 456 843 636 73%
20 15 | COBRA 16 10 796 590 Totals 755 562 1247  65.08842 31%
115 69 TOTAL ENERGIZED Totas 103 87 NYPA 3 3 15 15
% 82% \/ Fluor/PIKE 6 6 109 109
Fluor/ARC 1 1 27 1
Fluor/MasTec 0 0 0 0
Fluor/SEC 1 1 25 | 25
USACE/PowerSecure 2 2 32 32
Pending-RFP 3 0 208 46
Totals 103 87 2002 1563
Structures Repaired Other Damage Repaired Assessment 1149 Process Wire Stringing
Detaded Assessmenl  Issued 1149 et Wire Stiinging | Wire Stiinging
" Voltage Structures Other Damage % Other Damage 1149/80M 3
Line (V) Task Name Resource Structures Down Repaired % Structures Repaired Other Damage Repenssi Repaired M;:::;:n:m CEO:::';I«::::" lajrg;% ;: I;:';EE (20::::10) (m«:vgg) Stant Proposed Finish AFAC mCOBRA B PREPA B PENDING
37700 115 Palo Seco S.P. - Bayamon TC PREPA 0 0 n/a 1 1 100% Yes | Yes | - - - | 9222017 9/22/2017 L - 100% | nia
37600 115  Palo Seco S.P. - Bayamon TC 'PREPA 0 0 a 1 1 100% Yes | - - - - | 9/232017 9/23/2017 TED L 4 100%  OPGW installed. Tested OK.
38500 115  SanJuanS.P. - HatoRey TC PREPA 0 0 n/a 1 1 100% Yes | - | : - [ - 9/26/2017 7700k  COMPLETED C 4 - | 100% wa
40300 115  Pattem - Sta. Isabel TC PREPA 0 0 n/a 1 1 100% Yes | - - - - | 9/232017 9/26/2017 COMPLETED L4 - | 100% OPGW installed. Tested OK.
40300 115  Ponce TC - Pattem PREPA 0 0 n/a 2 2 100% Yes | - [ - - | . | 81232017 9/27/2017  [elelfZE =] « - | 100% OPGW installed. Tested OK.
37100 115 S.Gemman - Acacias 'PREPA 0 0 nfa 2 2 100% Yes | - T = | - | 9/282017  9/28/2017  [NetsI RS ey o 100% wa
50300 230 Aguirre S.P. - Costa Sur S.P. PREPA 0 0 na 12 12 100% Yes - - - - | 9/2312017 (I COMPLETED L4 100% nia
50400 230  Costa Sur S.P. - Mayaguez TC PREPA 0 0 n/a 1 1 100% Yes - - - - | 9i28/2017 77V COMPLETED L4 100% OPGW installed. Tested OK.
36900/ 115  Canas TC - Ponce TC PREPA 0 0 n/a 4 4 100% Yes | - [ - - [ - =T r TSV COMPLETED L 4 -~ | 100%) OPGW installed. Tested OK.
51100 230  Costa Sur S.P. - EcoElectrica PREPA 0 0 na 0 0 nfa - | = | - + | - | 903012017 9/30/2017 COMPLETED L 4 * | 100% OPGW installed. Tested OK.
51200 230  Costa Sur S.P. - Cambalache TC PREPA 0 0 n/a 5 5 100% Yes | - - - - | 9272017 9/30/2017 COMPLETED L4 - | 100% OPGW installed. Tested OK.
36900 115  Costa Sur S.P. - Canas TC PREPA 0 0 n/a 2 2 100% * - - - - | @27/2017 10/1/2017 COMPLETED 4 - | 100% OPGW installed. Tested OK.
39100, 115  Cambalache TC - Hatillo TC PREPA 0 0 n/a 1 1 100% - | - | - - - | 10/1/2017 10/1/2017 COMPLETED o - | 100% OPGW installed. Tested OK.
51300 230  Costa Sur S.P. - Ponce TC _PREPA 0 0 na 1 1 100% Yes | = = s | - | 9202017 101/2017  WeslipingEy, L4 - 100% nsa
372000 115  Anasco TC - Aguadila TC PREPA 0 0 na 1 1 100% - | - | - - | - | 10/22017 V2705V COMPLETED ' 4 - 100% OPGW installed. Tested OK.
36700 115 Mayaguez TC- S. Sebastian TC 'PREPA 0 0 n/a 10 10 100% - - - - - | 10/3/2017 (2T i COMPLETED « - 100% | nia
39800 115  Mayaguez TC - Acacias TC PREPA 0 0 n/a 1 1 100% E [ : = = | = | 9282017  10/42017  sllERSEE) 4 - | 100% oPGW installed. Tosted OK.
36100 115  Bayamon TC-Cana PREPA 6 6 100% 4 4 100% Yes - - - - | /2772017 10/5/2017  [elelNZN=35=] L4 - | 100%)aa
37200 115  Mayaguez TC - Anasco TC PREPA 1 1 100% 4 4 100% Yes | - | - - [ - 10/4/2017 (VEZ QYA COMPLETED L4 - | 100% OPGW instalied. Tested OK.
36100 115 Cana - Pinas TC PREPA 7 7 100% /14 7 100% Yes [ - - - - 8302017 10/8/2017 COMPLETED < = | 100% | nfa
36100| 115  Monterrey TC - Unibon TC/Corozal ~ PREPA 0 0 n/a 2 2 100% - [ - | - - - | 10/92017  10113/2017  [Nele]YIZN=y =) « - 100% na
36100 115  Pifas TC- Monterrey TC PREPA 1 1 100% 3 3 100% - | - | - < = | 10092017 101132017 [REeERE ) L 4 - 100% OPGW Instalied. Tested OK.
36300 115  Yabucoa - Humacao PREPA 1 1 100% 1 1 100% Yes | - | - - | - | 1072017 10/13/2017  sel NGNS L 4 - 100% OPGW installed. Tested OK.
41000 115 Yabucoa - Humacao PREPA 1 1 100% 3 3 100% Yes | - | - - | - | 10772017 1013/2017 el [SN==0) "4 - 100% | Lightning arrester replaced. Tested OK.
41500 115  Dorado TC- Pifias TC PREPA 1 1 100% 6 6 100% Yes | - [ = = | - 9/262017  10/14/2017  [e[e]H=3j=] L4 - 100% | nia
38900 115 Berwind - Escorial PREPA 0 0 na 0 0 n/a - - - - - 1 101172017 10/152017 el EES (=) C 4 - 100%  OPGW instalied. Tested OK.
38900, 115  Escorial - Sabana Llana PREPA 0 0 n/a 0 0 nfa - | - | - - - 10/11/2017 10/15/2017  [Welo] VLN =y =) « - 100%  nia
39000/ 115  Ponce TC - Juana Diaz TC PREPA 0 0 n/a 1 1 100% Yes | - | - - | - | 10/11/2017  10/15/2017  WelelVZES =) L 4 - 100%|wa
39100| 115  Aguadilla TC - Mora TC PREPA 0 0 n/a 9 9 100% Yes | - | - - - | 10112017 10152017 eV ] L 4 - | 100% OPGW installed. Tested OK.
36200 115  MTC- Vila Betina PREPA 0 0 na 6 6 100% - | - | - - | - | 10132017 1018/2017  EslelXN =5 =s) L 4 - 100% | nia
38300 115  SJSP - Cachete 'PREPA 1 1 100% 6 6 100% Yes | : = T : | 10112017 107202017 [eelVigE=g5=s) 4 - 100% sa
38900 115 Martin Pena - Beiwind 'PREPA 13 13 100% 3 3 100% Yes | - | - - | - | 272017  10/22/2017  ReellERgi=e] L 4 - 100% OPGW installed. Tested OK.
50900 230  Aguas Buenas - BTC PREPA 3 3 100% 0 0 0% Yes | : = = | - | 92872017 1072772017 el ER1H) L4 - 100%  Energized without replaci ged OPGW cable
39000 115  Aguas Buenas - Caguas TC PREPA 0 0 n/a O 5 100% Yes - - - - | 10/26/2017 10/29/2017 COMPLETED 4 = | 100% OPGW installed. Tested OK.
390000 115  Comerio - Aguas Buenas PREPA 1 1 100% 5 5 100% Yes | - | - - - 11112017 (Y7 GYA COMPLETED L4 - | 100% nia
40100 115  Aguirre S.P. - Jobos PREPA 4 4 100% 6 6 100% Yes = - - - | 972712017 11/6/2017 COMPLETED o - | 100% nia
37400 115  Vega Baja - Manali PREPA 2 2 100% 3 3 100% Yes | - ! - - | - | 101202017 11/6/2017 WSS L 4 - | 100% OPGW installed. Tested OK.
38100 115  SJSP - Viaducto 'PREPA 1 1 100% 3 3 100% Yes | - I 5| 5 | 11092017 11112017 el ) L4 - 100% wa
38400 115  SJSP - Viaducto _PREPA 1 1 100% 3 3 100% Yes | - [ - - | - | 11782017 11112017 el R =0) L4 - 100%| rvia
38800 115  Hato Rey - Viaducto PREPA 0 0 n/a 0 0 n/a Yes * - = - 11/9/2017 11112017 § L4 - 100% OPGW instalied. Tested OK.
37400 115  Hato Tejas TC - Candelaria Arenas TC PREPA 1 1 100% 0 0 0% - [ - [ - - | - [ PZ A AR EAE7 I Al COMPLETED « - 100%  OPGW installed. Tested OK.
37400, 115  Bayamon TC - Crea TC PREPA 2 2 100% 4 4 100% Yes B - - - | 10/3172017 1172172017 el liZEay=s) L4 - 100% | Energized without replacing damaged OPGW cable
37900 115  Encantada - Sabana Llana PREPA 1 1 100% 7 7 100% Yes | - i - - | - | 1111022017 11/27/2017  WEslliZRa Es] « - 100% Energized wi ing d d OPGW cable
36400 115  Jayuya - Dos Bocas PREPA 5 5 100% il 1 100% Yes - - - - | 11/10/2017 11/28/2017 COMPLETED LA - 100%|
37900| 115  Congquistador - Encantada PREPA 4 4 100% 0 0 0% Yes - | - < - | 11732017 VIV COMPLETED L 4 - | 100% OPGWinstalled. Tested OK.
374000 115  CreaTC- Hato Tejas TC PREPA 1 1 100% 3 3 100% Yes | - [ - - [ - | 11782017 120142017 Welell R L4 - 100% OPGW installed. Tested OK.
37400 115  Dos Bocas - Cambatache PREPA 1 1 100% 10 10 100% Yes | = | = | | 11182017  12/16/2017 sl i[gR=3§=) L4 - 100% OPGW installed. Tested OK.
39000 115  Juana Diaz - Toro Negro PREPA 8 8 100% 4 4 100% Yes Yes Yes Ne No | 12142017 12/23/2017 COMPLETED < s 100% |
36100 115  Unibon TC - Morovis PREPA 8 8 100% 4 4 100% Yes Yes Yes Yes No | 1112012017 12/24/2017 COMPLETED L4 = 100%|
36100 115  Morovis - Ciales PREPA 16 16 100% % 7 100% Yes | Yes | Yes Yos | No | 12/6/2017 12/30/2017  [NeelV[ZN= =) < - 100%| ) )
51000 230 Aguas Buenas - Sabanaliana PREPA 5 5 100% 17 17 100% Yes Yes Yeos Yes No | 10/28/2017 1/14/2018 COMPLETED C 4 - 100% | OPGW installed. Currently working to replace damaged OPGW spans.
37100, 115  Costa Sur S.P. - Guanica PREPA 4 4 100% 6 6 100% Yes | | 112712018 2/9/2018 COMPLETED < - | 100%{wx Peormitting.
37100/ 115  Guanica- S. German PREPA 2 2 100% 18 18 100% Yes | | | | 2142018 216/2018  [Nelel V[N =) <& - 100%|
50200 230  Manati - Costa Sur SP. PREPA 4 4 100% 14 14 100% Yes | Yes | Yes Yes | No | 11/29/2017  2/25/2018 COMPLETED L4 - 100% |PREPA finish on 2/20/2018. Cobra complate conductor installation (2-Damages) on 2121/
37400, 115  Candelaria Arenas TC - Dorado TC PREPA 1 1 100% 0 0 0% Yes | Yes | Yes Yes | No | 12182017 3/14/2018  [fstel Gy 2s] C 4 - 100% | Two poles pending to be instalted (Super Puma). Proposed finish date was 2/18/2018. (
37400 115  Dorado TC- Vega Baja PREPA 14 14 100% 22 22 100% Yes Yes Yes Yes Ne 1/16/2018 3/27/2018 COMPLETED of - 100% OPGW installed. Tested OK. Proposed finish date was 3/3/2018. Cobra is working (3-STt
~50100| 230  Cambalache TC - Manati WHITEFISH 2 2 100% 39 39 100% Yes = = = = | 10/13/2017 10/25/2017 COMPLETED 4 - 100% OPGW installed. Tested OK.
50200/ 230 |Manati - BTC WHITEFISH 4 4 100% 19 19 100% Yes | - | : - | - | 101412017 | 10/29/2017  |ReelVIZN{=) 4 - | 100% nia
37400| 115 |Manati - Barceloneta WHITEFISH 8 8 100% 8 8 100% Yes | - | - - | - | 30/19/2017 | 11/14/2017  [ReleINISN= =] < - 100%|nia
50900| 230 |Aguirre S.P. - Aguas Buenas WHITEFISH 9 9 100% 9 9 100% Yes | . - - [ - 107111/2017 11/29/2017 COMPLETED L4 - | 100% | Energ ithout ¢ d OPGW cable
36200 115 |Villa Betina - Juncos WHITEFISH 6 6 100% 19 19 100% Yes | | . | - | 10i23/2017 11/30/2017 COMPLETED < E 100%|
38300 115  Monacillos - Cachete 'NYPA 0 0 n/a 4 4 100% Yes | - I—= = = | 117162017 | 1172012017 [RelelV U=y =) L4 - 100% | nia ]
38600, 115 SanJuanS.P.-BTC NYPA 0 0 n/a 8 ] 8 100% Yes | - = | - IR AR PE 7O A COMPLETED o . 100%  OPGW installed. Tested OK.
38700/ 115 |San JuanS.P. - Palo Seco S.P. 'NYPA 0 0 na 3 3 100% Yes = = = - | 1142172017 W7 OV COMPLETED C 4 = 100% OPGW installed. Tested OK.
50700 230 |Aguirre S.P. - Guayama/ A.ES. 'COBRA 5 55 100% 12 12 100% Yes | [ - - | - | 1003172017 | 12/772017  [elelSaN=gsh] L4 - 100% | OPGW installed. Tested OK.
37800 115 |Cayey - Jobos/Guayama 'COBRA 2 2 100% 27 ! 27 100% Yes Yes I No Yes | Yes ' 11/10/2017 1/20/2018 COMPLETED o - | 100% Sleeves issue- Waiting on material, change to 1/17/18 pending material delivery
41400 115 |Humacao - Juncos COBRA 34 34 100% 17 17 100% Yes Yas Yes Yos Yas | 121712017 2/21/2018 COMPLETED f - 100% Mastec tinish (8-STC, 12-.Damages) on 02/9/2018. Cobra finish (26-STC, S-Damages) on :
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50800, 230 |Yabucoa - Sabana Llana TCOBRA 7 7 100% 107 107 i 100% Yes Yes Yes Yes No | 12/512017 | 2127/2018 « - 100% |Proposed Finish Date was 211812018, Cobra finish (3.STC, 66.Damages) on 2/15/2018. Flu
37500 115  MTC-Grana 'COBRA 7 7 100% T 21 ] 100% Yes Yes No 1711302017 |~ 373172018 T4 - 100% [NYPA Finish (4-STC. 16-Damages) on 217/2018. Cobra is working (3-STC. 5-Damages). Pr
382000 115 :Palo Seco S.P. - MTC 'COBRA 18 18 100% 48 48 100% Yes | Yes No Yes No | 11/29/2017 3/31/2018 « - | 100% Tested OK.E!iminated 6 wood Stc. by using Steel Stc. NYPA Finish (18-STC. 46-Damage:
41200 115 Sabana Llana - Canovanas Fluor/PIKE 5 5 100% 9 9 100% Yes | Yes Yes Yes | Yes 11/28/2017 1/6/2018 « - | 100% OPGW installed. Currently working to replace damaged OPGW spans.
36800 115  Sabana Llana - Canovanas Fluor/PIKE 6 6 100% 8 8 100% Yes | Yes Yes Yes | Yes 11/28/2017 1/22/2018 < - 100% Telecommunications advised that OPGW wlil be included.
36800, 115  Canovanas - Palmer Fluor/PIKE 35 35 100% 9 9 100% Yes | Yes Yes Yes | Yes 111/2017  2/28/2018 < - 100% | OPGW installed. Spans damaged. Few structures need rework. 3/8/18- Need to compl-
37800 115  MTC - Buen Pastor _Fluor/PIKE 6 6 100% 10 10 i 100% Yes Yes Yes Yes No | 121112017 37712018 < - | 100%|Proposed Finish date was 2114/2018 and 2/28/2018. Turnover to PREPA 02/2%2018. |
38300 115 Hato Rey - Martin Pena Fluor/PIKE 1 1 100% 2 4 4 100% Yes Yes Yes Yes Yes 12/21/2017  3/11/2018 « = | 100% OPGW installed. Tested OK. Turnover to PREPA 028/2018.
36200 115 | Juncos - Rio Blanco "Fluor/ARC 7 7 100% 20 20 100% Yes Yes Yes Yes No 1132017 3/19/2018__ [ 4 - 100% | Proposed Finish Date was 2/18/2018. Turnover to PREPA 02/27/2018.
36300_;11§ﬁ3heﬂ TClJuan Martin Sect.- Yabucoa  Fluor/SEC 6 6 100% 19 19 100% Yes Yes No Yes No 1/16/2018 | 371672018 ! - 100% |QA/QC. Multiple se gments. Cobra working the first 3-STC. Proposed finish date was 2
37200] 115 |Mayaguez GP - Mayaguez TC USACE/PowerSecure 2 2 100% 10 10 100% Yes Yes Yes 2/10/2018 | 2/21/2018 < - 100% [Froposed Finish Date was 2/24/2018
50500 | 230 :Mora - Mayaguez TC USACE/PowerSecure 1 il 100% 19 19 100% Yes | Yes Yes | 2/10/2018 3/3/2018 [ 4 - 100%:PREPA priority.
36500, 115  Dos Bocas - Caonillas Fluor/PIKE 4 4 100% 2 2 100% Yes | Yes Yes No No 2712018 2/19/2018 X - 100% Test falled. Inspected by District 04/25/2018. Waiting for materlals and repalr, Dos Boca:
50700 230 |Guayama/A.E.S.-Yabucoa COBRA 53 53 100% 80 80 100% Yes | Yes Yes Yes No | 12/4/2017 | 4/17/2018 < 1 100%  COBRA/PREPA-OPGW partially installed.
51000 230 |Aquirre S.P. - Aquas Buenas _COBRA =13 13 100% ] 10 i 33% Yes Yes No Yes No 10/17/2017 | 7/30/2018 2 84% WFISHICOBRA-Cobra new line. WF and PREPA working a portlon of this segment previo
40200] 115 !Aquirre S.P_ - Jobos 'COBRA 17 17 100% 20 20 100% Yes Yes [ /302018 | 4/23/2018 < 21 | 100% QA/QC done, Line tested ok.
40300 115 |Sta. Isabel TC - Aguirre COBRA 3 3 100% 6 6 100% Yes Yes No | 27252018 5/30/2018 « 2.2 ~ 100% OPGW installed. Proposed finish date 06/01/18. Aguirre control work pending BKR 4033(
36300 115 Maunabo - Shell/Juan Martin Sect. COBRA 3 3 100% 15 15 100% Yes Yes No Yes No | 1/28/2018 7/6/2018 X 3 100% |FLUOR/COBRA-Proposed finish date was 2/28/2018. Removed from FLUOR scope. Assig
36800 115  Palmer - Fajardo 'PREPA 12 12 100% 10 10 | 100% Yes | Yes No Yes No I 1/28/2018  5/10/2018 < 5 100% FLUOR/PREPA.Removed from FLUOR scope. Assigned to PREPA April 2018. QA/QC done
39000 115  Aguas Buenas - MTC PREPA 2 2 100% 7 7 100% Yes | | 312412018 5/31/2018 < 6 100% OPGW installed. Removed from FLUOR scope. Proposed finish date 06/01/2018. Enaralz:
39000 115  Barranquitas - Comerio PREPA 2 0 0% 6 6 100% Yes | Yes No | 2/19/2018 7/21/2018 7 73% |Reprloritized by PREPA on Dec 27,2017. Tower assembiy. -
39000 115  Toro Negro - Barranquitas PREPA 5 3 60% 4 4 H 100% Yes Yes No | 3/24/2018  7/15/2018 ) £5 | 8 88% Removed from FLUOR scope. Wire stringing from T-179 to T-182.
36200 115  Daguao - Fajardo PREPA 21 20 95% (IO 18 95% Yes Yes No Yes No . 11312018 7/15/2018 i N 9 75% FLUOR/PREPA-Proposed finish was 4/3/2018. Removed from FLUOR scope (9-STC, 6-Dar
36100 115  Monacillos - BTC PREPA 18 18 100% 19 19 1 100% ~ Yes | Yes Yes | VYes ~ No | 1/10/2018 705 COMPLETED R . 4 10 100% NYPA/COBRA/PREPA Six lane highway crossing to coordinate. Cobra is working (3-STC,
36300 115 Rio Blanco - Humacao COBRA 26 16 62% 12 5 42% Yes Yes Yes Yes No 11/3/2017 8/15/2018 1 | _53%|FLUOR!COERA-Cobra Finish (5-STC, 1-Damages) on 02/21/2018. Proposed finish date wa
36300 115 |Jobos - Maunabo COBRA _51 16 31% 67 16 1 24% Yes Yes No Yes No 1/28/2018 | 9182018 | | 12 | 90% FLUOR/COBRA-Proposed finish date was 2/28/2018. Removed from FLUOR scope
37400 115  Barceloneta - Cambalache PREPA 1 5 45% 6 0 0% Yes Yes Yes Yes No | 3/4/2018 T8D | 13 ] 85% Reprioritized by PREPA.
36200 115 Rio Blanco - Daguao COBRA 22 6 27% 23 6 26% Yes | Yes No Yes No 1/18/2018 10/212018 | 14 | 27% | FLUOR/COBRA-Removing grounds. Removed from FLUOR scope.
37800 115  Caguas - Cayey PREPA 15 3 20% 21 4 19% Yes | Yes Yes Yes No | 11242018 T8D | 15 23% FLUOR/PREPA-Removed from FLUOR scope.
37800 115  Buen Pastor - Caguas PREPA 42 40 95% k<l 31 94% Yes | Yes Yes Yes No | 1112018 | T8D | | 16 | 95%|FLUOR/PREPA-Waiting - need 20K ft. static wire - May energlze & install static later. Rem
60500 230  Mora - Cambalache PREPA 1 0 0% JE 30 20 51% Yes Yes No | 2/10/2018 TBD 17 66% | P-SECURE/PREPAProposed finish date was 3/24/2018. Turnover 1o PREPA 03/29/2018. |
37900 115 |MTC - Conquistador COBRA 15 0 0% 20 0 0% Yes No | 2/21/2018 9/22/2018 18 5% OPGW installed. Spans Waiting Flyover assessment.
37000 115 |Costa Sur SP - Ponce TC COBRA 10 0 0% 5 0 0% No | 316/2018 | 78D | 19 0% oPGW Spans ing infor from FLUOR scope
36400 115 |Ponce TC - Jayuya ~ PENDING-RFP 45 0 0% 30 0 0% Yes Yes No | 472472018 78D 20 0% For rebuild.
36100 115 |Ciales - Dos Bocas 'PENDING-RFP 22 16 73% 41 30 73% Yes Yes Yes No No T 1/14/2018 T8D ] i 21 | 72%  For rebuild.
36600, 115 |San Sebastian - Dos Bocas PENDING-RFP 30 0 0% 40 0 0% Yes | Yes No | 2/24/2018 T8D i =rEs 0% For robulid.
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Autoridad de Energia Eléctrica de Puerto Rico Date:
Executive Report- Huracan Maria
Electric System Reestablishment Plan - Transmission Lines
DATE: 07/18/2018 - 3:15PM
Overall
TOTALS BY kV TOTALS BY RESOURCE TOTALS BY DAMAGE ASSIGNED STRUCTURES (TowarstPoles) D. (c opars/ % WORK BREAKDOWN
- " , % CURRENT STATE OF
849, OVERALLprocResS (V) nescouent  coweten UNESEGUENT COWPLETED  ASSGNED | COMALETED (V) DOWN  REPARED  DEFCENCY | REPARED (COMPLETED/N-PROGRESS/TED'S) ASSIGNMENTS
© (As per completed Tasks) 230 17 | 15 PREPA 66 | 59 669 | 598 230 107 106 404 | 365 92%
(kV) 115 86 72 WHITEFISH 5 5 123 | 123 115 650 457 843 637 73%
20 15 | COBRA 16 10 796 590 Totals 757 563 1247  65.04908 31%
115 69 TOTAL ENERGIZED Totals 103 87 NYPA 3 3 15 15
% 82% \/ Fluor/PIKE 6 6 109 109
Fluor/ARC 1 1 27 | 27
Fluor/MasTec 0 0 0 0
Fluor/SEC 1 1 25 | 25
USACE/PowerSecure 2 2 32 32
Pending-RFP 3 Y 208 46
Totals 103 87 2004 1565
Structures Repaired Other Damage Repaired Assessment 1149 Process Wire Stringing
Detaded Assessmenl | Issued 1149 et Wire Stinging | Wire Stringl:
Line Vel Task Name Resource Structures Down S"\ac_lurES % Structures Repaired Other Damage Olhel_ Derand = °‘f‘°’ (R Assassment Expected | and/or BOM to MM Roquire?i g Co«mlat:d‘g Stan Proposed Finlsh
k) jiépated AR Repaired complets | Completion |USACEPREPA g:';g: (YesorNo) | (Yes orNo) OO H COBRA M PREPA M PENDING
37700 115 Palo Seco S.P. - Bayamon TC PREPA 0 0 na 1 1 100% Yes | Yes | - - | - | 90222017 9/22/2017 L 4 - 100% | nia
37600 115  Palo Seco S.P. - Bayamon TC 'PREPA 0 0 a 1 1 100% Yes | - - - [ - | 9232017 9/23/2017 TED « 100% OPGW installed. Tested OK.
38500 115  SanJuanS.P. - HatoRey TC PREPA 0 0 n/a 1 1 100% Yes | - [ - - [ - 9/26/2017 7Y COMPLETED [ 4 - | 100% wia
40300 115  Pattem - Sta. Isabel TC PREPA 0 0 n/a 1 1 100% Yas | - - - - 97232017 9/26/2017 COMPLETED C 4 - | 100% | OPGW installed. Tested OK.
40300 115 iPonce TC - Pattem PREPA 0 ] n/a 2 2 100% Yes | - | - - | - | 91232017 9/27/2017 COMPLETED L4 - | 100% OPGW installed. Tested OK.
37100, 115 S. German - Acacias PREPA 0 0 n/a 2 2 100% Yes | = | - - [ - | 9282017 9/28/2017 COMPLETED. o 100% ~/a
50300 230  Aguirre S.P. - Costa Sur S.P. PREPA 0 0 na 12 12 100% Yes - - - - | 92352017 9/28/2017 COMPLETED 4 100% |nia
50400 230  Costa Sur S.P. - Mayaguez TC PREPA 0 0 n/a . 1 100% Yes - - - - | Di28/2017 9/29/2017  Meelii ey =] L4 100% OPGW installed. Tested OK.
36900 115 Canas TC - Ponce TC 'PREPA 0 0 n/a 4 4 100% Yes | - [ - - [ - | 9292017 9/30/2017  [EelelNlN=y=e) L4 <= | 100% OPGW installed. Tested OK.
51100 230  Costa Sur S.P. - EcoElectrica PREPA 0 0 na 0 0 nfa - | - | - - | - | 903012017 9/30/2017 COMPLETED T4 - ! 100% OPGW installed. Tested OK.
51200 230  Costa Sur S.P. - Cambalache TC PREPA 0 0 nfa 5 5 100% Yes | - - - - | 92772017 9/30/2017 COMPLETED 4 - | 100% OPGW installed. Tested OK.
36900 115  Costa Sur S.P. - Canas TC PREPA 0 0 nfa 2 2 100% - - - - - | 2772017 10/1/2017 COMPLETED L 4 - | 100% OPGW installed. Tested OK.
39100, 115  Cambalache TC - Hatillo TC PREPA 0 4] n/a 1 1 100% - | - | - - - | 10/1/2017 10/1/2017 COMPLETED of - | 100% OPGW installed. Tested OK.
51300 230 Costa SurS.P. - Ponce TC PREPA 0 0 n/a il 1 100% Yes | - | - - | - | 9292017 10/1/2017 COMPLETED L 4 - 100% |n/a
37200 115  Anasco TC - Aguadilla TC PREPA 0 0 na 1 1 100% - | - | - - | - - 10/22017 10/2/2017 COMPLETED o - | 100% | OPGW Installed, Tested OK.
36700 115  Mayaguez TC - S. Sebastian TC 'PREPA 0 0 n/a 10 10 100% = = = - - | 101322017 10/4/2017 COMPLETED 4 - 100% | nia
39800 115 Mayaguez TC- Acacias TC PREPA 0 0 na 1 1 100% - | - | - - | - | 9282017  10/4/2017 “COMPLETED L4 - | 100% oPGW installed. Tested OK.
36100 115  Bayamon TC-Cana PREPA 6 6 100% 4 4 100% Yes - - - - | 92772017 LVEZ05r A COMPLETED L4 - | 100%)aa
37200 115  Mayaguez TC - Anasco TC PREPA 1 1 100% 4 4 100% Yes | - | - - [ - 10/4/2017 (VEZ QYA COMPLETED L4 - | 100% OPGW installed. Tested OK.
36100 115 Can4 - Pidas TC PREPA 7 T 100% 114 7 100% Yes | - - - - 9/30/2017 10/8/2017 COMPLETED L4 - | 100% nja
36100) 115  Monterrey TC - Unibon TC/Corozal  PREPA 0 0 n/a 2 2 100% - [ - | - - - | 10/92017  1013/2017  [NelelVZN=y =) « - 100% na
36100 115 Pinas TC - Monterrey TC PREPA 1 1 100% 3 3 100% - | - | - - - . 10/9/2017 10/13/2017 COMPLETED " 4 - 100% | OPGW Installed. Tested OK.
36300 115  Yabucoa - Humacao PREPA 1 1 100% 1 1 100% Yes | - | - - | - | 1072017 10/13/2017  [eel MRS L 4 - 100% OPGW installed. Tested OK.
41000 115 Yabucoa - Humacao PREPA 1 1 100% 3 3 100% Yes | - | - - | - | 1072017 1013/2017 el SN =) "4 - 100% | Lightning arrester replaced. Tested OK.
41500 115  Dorado TC- Pifias TC PREPA 1 1 100% 6 6 100% Yes | - - = | - 9/2672017  10/14/2017  [ee]H=3j=] L4 - 100% | nia
38900 115  Berwind - Escorial 'PREPA 0 0 a 0 0 nia - - - - - 1 10112017 10/152017 el EES =) C 4 - 100%  OPGW instalied. Tested OK.
38900 115  Escorial - Sabana Llana PREPA 0 0 n/a 0 0 n/a - | - | - - - 101112017 AGEZ0iYA COMPLETED « - 100%) nia
39000/ 115  Ponce TC - Juana Diaz TC PREPA 0 0 n/a 1 1 100% Yes | - | - - | - | 10/1172017 10152017  NelelVZiS =) L 4 - 100%|na
39100| 115  Aguadilla TC - Mora TC PREPA 0 0 n/a 9 9 100% Yes | - | - - - | 10112017 10152017 eV i) L 4 - | 100% OPGW installed. Tested OK.
36200 115  MTC- Vila Betina 'PREPA 0 0 na 6 6 100% - | - | - - | - | 101132017 1018/2017  Wslel¥[ZR=g5=s) L4 - 100% nia
38300 115  SJSP - Cachete 'PREPA 1 1 100% 6 6 100% Yes | : = T : | 101112017 107202017 [eelVigE=g5=s) 4 - 100% wsa
38900 115  Martin Pena - Berwind 'PREPA 13 13 100% 3 3 100% Yes | 3 [ - | - | 9272017 1012212017 [elelZR=i=) L4 - 100% OPGW installed. Tested OK.
50900 230  Aguas Buenas - BTC PREPA 3 3 100% 0 0 0% Yes | - | - - | - | ®28/2017  10/27/2017 el Ny=s] 4 - 100% |Energized without replacing damaged OPGW cable
39000 115  Aguas Buenas - Caguas TC 'PREPA 0 0 n/a S 5 100% Yes - - - - | 1062612017 10/29/2017 COMPLETED 4 = | 100% OPGW installed. Tested OK.
39000 115  Comerio - Aguas Buenas PREPA 1 1 100% O} 5 100% Yes [ - [ - - - 11112017 11/4/2017 COMPLETED C 4 - | 100% | n/a
40100 115  Aguirre S.P. - Jobos PREPA 4 4 100% 6 6 100% Yes - - - - | 9/27/2017 11/5/2017 COMPLETED of - | 100% nia
37400 115  Vega Baja - Manali PREPA 2 2 100% 3 3 100% Yes | - ! - - | - | 101202017 11/6/2017 WSS L 4 - | 100% OPGW installed. Tested OK.
38100 115  SJSP - Viaducto 'PREPA 1 1 100% 3 3 100% Yes | - I - 5 | 11092017 117112017 WelelliZES ) L4 - 100% wa
38400 115 SJSP - Viaducto 'PREPA 1 1 100% 3 3 100% Yes | - = | - | 1092017 11112017 el Eps) L4 - 100%  nia
38800 115  Hato Rey - Viaducto PREPA 0 0 n/a 0 0 n/a Yes * - = - 11/9/2017 11112017 § L4 - 100% OPGW instalied. Tested OK.
37400 115 Hato Tejas TC - Candelaria Arenas TC PREPA 1 1 100% 0 0 0% - [ - [ - - | - | 1122017 11152017 el YNy « - 100% OPGW installed. Tested OK.
37400 115 Bayamon TC - Ciea TC 'PREPA 2 2 100% 4 4 100% Yes - - - - IR A7 A7 0 COMPLETED o - 100% | Energized without replacing d OPGW cable
37900 115  Encantada - Sabana Llana PREPA 1 1 100% 7 7 100% Yes | - i - - | - | 111102017 112712017 WEelliZRa ] « - 100% Energized with ing d d OPGW cable
36400 115  Jayuya - Dos Bocas PREPA O: 5 100% i 1 100% Yes - - - - | 11/10/2017 11/28/2017 COMPLETED L4 - 100% |
37900 115  Conquistador - Encantada PREPA 4 4 100% 0 0 0% Yes - | - - | - | 11732017 12/5/2017 COMPLETED L 4 - | 100% OPGW installed. Tested OK.
37400 115 Crea TC- Hato Tejas TC PREPA 1 1 100% 3 3 100% Yes | - [ - - [ - | 11782017 12142017 el RS L4 - 100% | OPGW installed. Tested OK.
37400, 115  Dos Bocas - Cambatache PREPA 1 1 100% 10 10 100% Yes | = | - | | 117182017 12/16/2017 COMPLETED L4 - 100% OPGW installed. Tested OK.
39000 115  Juana Diaz - Toro Negro PREPA 8 8 100% 4 4 100% Yes Yes Yes No No | 12/472017 12/23/2017 COMPLETED 4 - 100%|
36100 115 Unibon TC - Morovis PREPA 8 8 100% 4 4 100% Yes Yes Yes Yes | No | 1112012017 12/24/2017 COMPLETED L4 - 100%|
36100 115  Morovis - Ciales PREPA 16 16 100% 7 7 100% Yes | Yes | Yes Yos | No | 120622017  12/30/2017 _|[gelelY[N={=n) < - 100%| : :
51000 230 Aguas Buenas - Sabanaliana PREPA 5 5 100% 17 17. 100% Yes Yes Yas Yes No | 10/28/2017 1/14/2018 COMPLETED C 4 - 100% | OPGW installed. Currently working to replace damaged OPGW spans.
37100 115 Costa Sur S.P. - Guanica PREPA 4 4 100% 6 6 100% Yes | | 1/27/12018 2/9/2018 COMPLETED T4 - | 100%{wx Permitting.
37100/ 115  Guanica- S. German PREPA 2 2 100% 18 18 100% Yes | | | | 2142018 2/16/2018  [NelelV/ZH=y =) <& - 100%|
50200 230  Manati - Costa Sur SP. PREPA 4 4 100% 14 14 100% Yes | Yes | ¥es Yes | No | 11/29/2017 | 2/25/2018 COMPLETED L4 - 100% PREPA finish on 2/20/2018. Cobra complete conductor installation (2-Damages) on 2121/
37400 115  Candelaria Arenas TC - Dorado TC PREPA 1 1 100% 0 0 0% Yes | Yes | Yes Yes | No | 12182017 3/14/2018  [fstel S8y 2s] C 4 - 100% | Two poles pending to be instalted (Super Puma). Proposed finish date was 2/18/2018. (
37400 115  Dorado TC- Vega Baja PREPA 14 14 100% 22 22 100% Yes Yes Yes Yes No 1/16/2018 KA COMPLETED of - 100% OPGW installed. Tested OK. Proposed finish date was 3/3/2018. Cobra is working (3-STt
~ 50100 230 | Cambalache TC - Manati WHITEFISH 2 2 100% 39 39 100% Yes - - - - | 10/13/2017 10/25/2017 COMPLETED 4 - 100% OPGW installed. Tested OK.
50200| 230 |Manati - BTC WHITEFISH 4 4 100% 19 19 100% Yes | - | : - | - | 101472017 | 10/29/2017  [ReelVIZN{=) 4 - | 100% nia
37400| 115 |Manati - Barceloneta WHITEFISH 8 8 100% 8 8 100% Yes | - | - - | - | %0/19/2017 AREZOIVE COMPLETED < - 100%|nia
50900, 230 :Aguirre S.P. - Aguas Buenas WHITEFISH 9 9 100% 9 9 100% Yes | - - - | - 10711/2017 11/29/2017 COMPLETED L 4 - | 100% | Energl ithout r OPGW cable
36200 115 |Villa Betina - Juncos WHITEFISH 6 6 100% 19 19 100% Yes | | - | - | 1012372017 11/30/2017 COMPLETED < - 100%|
38300 115  Monacillos - Cachete 'NYPA 0 0 na 4 4 100% Yes | - = = = | 117162017 | 1172012017 [RelelV U=y =) L4 - 100% | nia ]
38600, 115 SanJuanS.P.-BTC NYPA 0 0 n/a 8 8 100% Yes | - = | - [ 112172017 | 1203/2017 [z E==s, o - 100%  OPGW installed, Tested OK.
38700/ 115 |SanJuanS.P.- Palo Seco S.P. 'NYPA 0 0 na 3 3 100% Yes = = = - | 1142172017 WAV COMPLETED C 4 = 100% OPGW installed. Tested OK.
50700 230 |Aguirre S.P. - Guayama/ A.ES. 'COBRA 5 55 100% 12 12 100% Yes | [ - - | - | 1003172017 | 12/772017  [ReelSaN=c] L4 - 100% | OPGW installed. Tested OK.
37800 115 |Cayey - Jobos/Guayama 'COBRA 2 2 100% 27 ! 27 100% Yes Yes I No Yes | Yes ' 11/10/2017 1/20/2018 COMPLETED o - | 100% Sleeves issue- Waiting on material, change to 1/17/18 pending material delivery
41400 115  |Humacao - Juncos COBRA 34 34 100% 17 17 100% Yes Yeos Yes Yos Yes | 127772017 2/21/2018 COMPLETED f - 100% Mastec finish (8-STC, 12-Damages) on 02/9/2018. Cobra finish (26-STC, 5-Damages) on !
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50800, 230 |Yabucoa - Sabana Llana TCOBRA 7 7 100% 107 107 i 100% Yes Yes Yes Yes No | 12/512017 | 227/2018 « - | 100% Proposed Finish Date was 2/18/2018. Cobra finish (3-STC, 66.-Damages) on 2/15/2018. Flu
37500 115  MTC- Grana 'COBRA 7 7 100% JE 21 ] 100% Yes Yes No 1711302017 | 373172018 T4 - 100% [NYPA Finish (4-STC. 16-Damages) on 217/2018. Cobra is working (3-STC. 5-Damages). Pr
38200 115 :Palo Seco S.P. - MTC 'COBRA 18 18 100% 48 48 | 100% Yes | Yes No Yes No | 11/29/2017 3/31/2018 « - | 100% Tested OK.Eliminated 6 wood Stc. by using Steel Stc. NYPA Finish (18-STC. 46-Damage:
41200 115 Sabana Llana - Canovanas Fluor/PIKE 5 5 100% 9 9 100% Yes | Yes Yes Yes | Yes 11/28/2017 1/6/2018 « - | 100% OPGW installed. Currently working to replace damaged OPGW spans.
36800| 115  Sabana Llana - Canovanas Fluor/PIKE 6 6 100% 8 8 100% Yes | Yes Yes Yes | Yes 11/28/2017 1/22/2018 < - | 100% Telecommunications advised that OPGW will be included.
36800, 115  Canovanas - Palmer Fluor/PIKE 35 35 100% 9 9 100% Yes | Yes Yes Yes | Yes 111/2017  2/28/2018 < - 100% | OPGW installed. Spans damaged. Few structures need rework. 3/8/18- Need to compl-
37800 115  MTC - Buen Pastor _Fluor/PIKE 6 6 100% 10 10 i 100% Yes Yes Yes Yes No | 121112017 3/712018 < - | 100%|Proposed Finish date was 214/2018 and 2/28/2018. Turnover to PREPA 02/2%2018. |
38300 115 Hato Rey - Martin Pena _Fluor/PIKE 1" " 100% : 4 4 100% Yes Yes Yes Yes Yes 12/2172017  3/11/2018 « « | 100% OPGW installed. Tested OK.Turnover to PREPA 028/2018.
36200, 115 Juncos - Rio Blanco Fluor’ARC 7 b2 100% 20 20 100% Yes Yes Yes Yes No 11/32017 3/19/2018___ [ 4 - 100% | Proposed Finish Date was 2/18/2018. Turnover to PREPA 02/27/2018.
36300 1 1rshe|l TClJuan Martin Sect.- Yabucoa  Fluor/SEC 6 6 100% 19 19 100% Yes Yes No Yes No 1/16/2018 ' 37672018 K4 - ! 100% QA/QC. Multiple se gments. Cobra working the first 3-STC. Proposed finish date was 2,
37200] 115 |Mayaguez GP - Mayaguez TC USACE/PowerSecure 2 2 100% 10 10 100% Yes Yes Yes 2/10/2018 | 2/21/2018 < - | 100% Proposed Finish Date was 2242018
50500 | 230 |Mora - Mayaguez TC USACE/PowerSecure 1 1 100% 19 19 100% Yes | Yes Yes 2/10/2018 3/3/2018 [ 4 - | 100%:PREPA priority.
36500, 115  Dos Bocas - Caonillas Fluor/PIKE 4 4 100% 2 2 100% Yes | Yes Yes No | No 2712018 2/19/2018 X - 100% Test fallod. Inspected by District 04/25/2018. Waiting for materlals and repalr, Dos Boca:
50700 230 |Guayama/A.E.S.-Yabucoa 'COBRA 53 53 100% 80 80 100% Yes | Yes Yes Yes No | 12/4/2017 | 4/17/2018 < 1 100% | COBRAJPREPA-OPGW partlally installed.
51000 230 |Aquirre S.P. - Aquas Buenas _COBRA 13 13 100% 0] 10 H 33% Yes Yes No Yes No 10/17/2017 | 7/30/2018 2 88% WFISHICOBRA-Cobra new line. WF and PREPA working a portion of this segment previo
40200| 115 |Aquirre S.P. - Jobos 'COBRA 17 17 100% 20 20 1 100% Yes Yes [ 1/3072018 | 4/23/2018 < 21 | 100% QA/aC done, Line tested ok.
40300 115 |Sta. Isabel TC - Aguirre COBRA 3 3 100% 6 6 100% Yes Yes No | | 2/2522018 5/30/2018 [ 4 2.2 ~ 100% OPGW installed. Proposed finish date 06/01/18. Aguirre control work pending BKR 40331
36300 115 Maunabo - ShelliJuan Martin Sect. COBRA 3 3 100% 15 15 100% Yes Yes No Yes No | 1/28/2018 7/6/2018 X 3 100% |FLUORICOBRA-Proposed finish date was 2/28/2018. Removed from FLUOR scope. Assig
36800 115  Palmer - Fajardo 'PREPA 12 12 100% 10 10 | 100% Yes | Yes No Yes No I 1/28/12018  5/10/2018 < 5 100% |FLUOR/PREPA-Removed from FLUOR scope. Assigned to PREPA April 2018. QA/QC done
39000 115 Aguas Buenas - MTC PREPA 2 2 100% 7 7 100% Yes | | 3/24/2018 5/31/2018 < 6 100% OPGW installed. Removed from FLUOR scope. Proposed finish date 06/01/2018. Enaralz:
39000 115  Barranquitas - Comerio PREPA 2 0 0% 6 6 100% Yes | Yes No | 2/19/2018 7/31/12018 7 75% |Reprioritized by PREPA on Dec 27,2017. Tower assembiy. B
39000 115  Toro Negro - Barranquitas PREPA 5 3 60% 4 4 H 100% Yes Yes No | 3/24/2018  7/31/2018 8 90% Removed from FLUOR scope. Wire stringing from T-179 to T-182.
36200 115  Daguao - Fajardo PREPA 23 21 91% i | 19 100% Yes Yes No Yes No . 11312018 7/31/2018 i N 9 | 92% FLUOR/PREPA-Proposed finish was 4/3/2018. Removed from FLUOR scope (9-STC, 6-Dar
361000 115  Monacillos - BTC PREPA 18 18 100% 19 19 1 100% ~ Yes | Yes Yes | VYes ~ No | 1102018 FrZ 0 CoMPLETED R 10 100% NYPA/COBRA/PREPA Six lane highway crossing to coordinate. Cobra is working (3-STC,
36300 115 Rio Blanco - Humacao COBRA 26 16 62% 12 5 42% Yes Yes Yes Yes No 1132017 8/15/2018 11 77% |[FLUORICOBRA-CobraFinish (5-STC, 1-Damages) on 02/21/2018. Proposed finish date wa
36300 115 |Jobos - Maunabo COBRA 51 16 31% 67 16 1 24% Yes Yes No Yes No 1/28/2018 | 9182018 | | | 12 | 59% | FLUORICOBRA-Proposed finish date was 2/28/2018. Ramoved from FLUOR scope
37400 115  Barceloneta - Cambalache PREPA N 5 45% 6 0 0% Yes Yes Yes Yes No | 3/412018 T8D | 3 85% |Reprioritized by PREPA.
36200 115 |Rio Blanco - Daguao COBRA 22 6 27% 2 6 26% Yes [ Yes No Yes No 1/18/2018 10/2/2018 [ 14 | 27% FLUOR/COBRA-Removing grounds. Removed from FLUOR scope.
37800 115  Caguas - Cayey PREPA 15 3 20% 21 4 19% Yes | Yes Yes Yes No | 112412018 T8D | 15 23% FLUOR/PREPA-Removed from FLUOR scope.
37800 115  Buen Pastor - Caguas PREPA 42 40 95% <} 31 94% Yes | Yes Yes Yes No | 111112018 | T8D | | 16 95% |FLUOR/PREPA-Waiting - need 20K ft. static wire - May energize & install static later. Rem
50500 230  Mora - Cambalache PREPA 1 0 0% IR 30 20 51% Yes Yes No | 2/10/2018 TBD 17 66% | P.SECURE/PREPAProposed finish date was 3/24/2018. Turnover 1o PREPA 03/29/2018. |
37900 115 MTC - Conquistador COBRA 15 0 0% 20 0 0% Yes No | 2/21/2018 9/22/2018 18 5%  OPGW inst Spans ged. Waiting Flyover assessment.
37000 115 Costa Sur SP - Ponce TC COBRA 10 0 0% 5 0 0% No | 31612018 | T8D | 19 0% oPGwW Spans ing information. Removed from FLUOR scope
36400, 115 |Ponce TC - Jayuya " PENDING-RFP 45 0 0% 30 0 0% Yes Yes No | 4/2472018 T8D 20 0% For rebuitd.
36100 115 Ciales - Dos Bocas 'PENDING-RFP 22 16 73% 41 30 73% Yes Yes Yes No No T 1/14/2018 T8D i i 21 72% For rebuild.
36600, 115 |San Sebastian - Dos Bocas PENDING-RFP 30 0 0% 40 i 0 0% Yes | Yes No i | 272412018 T8D i 22 | 0% For robuitd.
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GOBIERNO DE PUERTO RICO Insp d by:

Autoridad de Energia Eléctrica de Puerto Rico Date:
Executive Report- Huracan Maria
Electric System Reestablishment Plan - Transmission Lines
DATE: 07/11/2018 -4:11 PM
Overall
TOTALS BY kV TOTALS BY RESOURCE TOTALS BY DAMAGE ASSIGNED STRUCTURES (TowarstPoles) DAMAGES (ConduclorsiInsulators, Repars/Restoralion % WORK BREAKDOWN
- - . % CURRENT STATE OF
84% OVERALL PROGRESS (kV) LINESEGMENT = COMPLETED UNESEGMENT  COMPLETED ASSIGNED | COMPLETED (kv)  pown REPAIRED  DEFICIENCY REPAIRED (COMPLETED/IN-PROGRESS/TBD'S) ASSIGNMENTS
O |(As per completed Tasks) 230 17 | 15 PREPA 66 | 59 667 | 5897 230 107 106 404 - 365 92%
(kV) 15 86 72 WHITEFISH 5 5 123 | 123 115 648 456 843 637 73%
20 15 | COBRA 16 10 796 590 Totals 755 562 1247  65.08842 31%
115 69 TOTAL ENERGIZED Totals 103 87 NYPA 3 3 15 15
% 82% \/ Fluor/PIKE 6 6 109 109
Fluor/ARC 1 1 27 |27
Fluor/MasTec 0 0 0 0
Fluor/SEC 1 1 25 | 25
USACE/PowerSecure 2 2 32 32
Pending-RFP 3 0 208 46
Totals 103 87 2002 1564
Structures Repaired Other Damage Repaired Assessment 1149 Process Wire Stringing
Detaded Assessment |Issued 1149 i Wire Suinging | Wire Stringit
Line Vit Task Name Resource Structures Down ch.'ums % Structures Repaired Other Damage 0Ihe¢' Peragci| A Ol!m (2T Assassmoent Expected | and/or BOM to it Requile?i g Cormial:d‘g Stan Proposed Finlsh
(kW) fievated pepEred REEEd) complets | Compltion |USACEPREPA g:';gf (YesorNo) | (Yes orNo) OO H COBRA M PREPA M PENDING
37700 115 Palo Seco S.P. - Bayamon TC PREPA 0 0 na 1 1 100% Yes | Yes | - - - | 92212017 9/22/2017 L - 100% | wia
37600/ 115  Palo Seco S.P. - Bayamon TC 'PREPA 0 0 wa 1 1 100% Yes | - ] - - - | 9232017 9/23/2017 TED L4 100% OPGW installed. Tested OK.
38500 115  SanJuanS.P. - HatoRey TC PREPA 0 0 n/a 1 1 100% Yes | - | - - [ - 9/26/2017 (PP COMPLETED [ 4 - | 100% na
40300 115  Pattem - Sta. Isabel TC PREPA 0 0 n/a 1 1 100% Yas | - - - - 9/23/2017 9/26/2017 COMPLETED « - | 100% | OPGW installed. Tested OK.
40300 115  Ponce TC - Pattem PREPA 0 0 n/a 2 2 100% Yes | - [ - - | - | 81232017 9/27/2017  [elelf ZEyy=s] « - | 100% OPGW installed. Tested OK.
37100 115 S. German - Acacias 'PREPA 0 0 nfa 2 2 100% Yes | - i = = | - | 9/282017 91282017  [Nets[IES ) L4 100% wa
50300 230  Aguirre S.P. - Costa Sur S.P. PREPA 0 0 n/a 12 12 100% Yes - - - - | 9/23)2017 L7 COMPLETED L4 100% nia
50400 230  Costa Sur S.P. - Mayaguez TC PREPA 0 0 na 1 1 100% Yes - - - - | 9i28/2017 770 COMPLETED L4 100% OPGW installed. Tested OK.
36900/ 115  Canas TC - Ponce TC PREPA 0 0 n/a 4 4 100% Yes | - [ - - [ - T T ST COMPLETED L 4 - | 100%) OPGW installed. Tested OK.
51100 230  Costa Sur S.P. - EcoElectrica PREPA 0 0 na 0 0 nfa - | = | - + | - | 93012017 9/30/12017 COMPLETED L 4 * | 100% OPGW installed. Tested OK.
51200 230  Costa Sur S.P. - Cambalache TC PREPA 0 0 n/a 5 5 100% Yes | - - - - | 92772017 9/30/2017 COMPLETED L4 - | 100% OPGW installed. Tested OK.
36900 115  Costa Sur S.P. - Canas TC PREPA 0 0 n/a 2 2 100% * - - - - | 2712017 10/1/2017 COMPLETED 4 - | 100% OPGW installed. Tested OK.
39100, 115  Cambalache TC - Hatillo TC PREPA 0 0 n/a 1 1 100% - | - | - - - | 1012017 10/1/2017 COMPLETED o - | 100% OPGW installed. Tested OK.
51300 230  Costa Sur S.P. - Ponce TC PREPA 0 0 na 1 1 100% Yes | - I - - I - | 9/292017 10172017 [l Rg s L4 - 100% na
37200 115  Anasco TC - Aguadilla TC PREPA 0 0 na 1 1 100% - | - | - - | - | 10/212017 (V77 COMPLETED ' 4 - 100% OPGW installed. Tested OK.
36700 115 Mayaguez TC- S. Sebastian TC 'PREPA 0 0 n/a 10 10 100% - - - - - | 10132017 (2T ST COMPLETED « - 100% | nia
39800 115  Mayaguez TC- Acacias TC PREPA 0 0 na 1 1 100% E [ : [ - = | = | 9282017  10/4/2017  EsBEERSEE) 4 - | 100% OPGW installed. Tested OK.
36100 115 Bayamon TC-Cana PREPA 6 6 100% 4 4 100% Yes - - - - | 92712017 10/5/2017  [elelNZN=35=] L4 - | 100%)aa
37200 115  Mayaguez TC - Anasco TC PREPA 1 1 100% 4 4 100% Yes | - | - - [ . 10/4/2017 FVEZ VA COMPLETED L4 - | 100% OPGW installed. Tested OK.
36100 115 Can4 - Pidas TC PREPA 7 T 100% U 7 100% Yes | - - - - 8/30/2017 10/8/2017 COMPLETED L 4 - | 100% | nia
36100 115  Monterrey TC - Unibon TC/Corozal  PREPA 0 0 n/a 2 2 100% - [ - | - - | - | 10092017 101132017 [Nefe]l[ZH==) « - 100% na
36100 115 Pinas TC - Monterrey TC PREPA 1 1 100% 3 3 100% - | - | - - - - 10V92017 101312017 COMPLETED L4 - 100%  OPGW Installed. Tested OK.
36300 115  Yabucoa - Humacao PREPA 1 1 100% 1 1 100% Yes | - | - - | - | 10712017 10/13/2017  [sel NGRS L 4 - 100% OPGW installed. Tested OK.
41000 115 Yabucoa - Humacao PREPA 1 1 100% 3 3 100% Yes | - | - - | - | 1072017 10/13/2017 el SN =) 4 - 100% | Lightning arrester replaced. Tested OK.
41500 115  Dorado TC- Pifias TC PREPA 1 1 100% 6 6 100% Yes | - [ - - - 9/262017  10/14/2017  [e[e]H=3j=o] L4 - 100% | nia
38900 115  Berwind - Escorial 'PREPA 0 0 a 0 0 nfa - - - - - | 101172017 101152017 Wl [ZE =) C 4 - 100%  OPGW instalied. Tested OK.
38900, 115  Escorial - Sabana Ltana PREPA 0 0 na 0 0 nfa - | - | - - - 10/11/2017 10/15/2017  [ele] VSN =y o) « - | 100% nia
39000/ 115  Ponce TC - Juana Diaz TC PREPA 0 0 n/a 1 1 100% Yes | - | - - | - | 10/11/2017 10152017  WelelVZES =) L 4 - 100%|na
39100| 115  Aguadilla TC - Mora TC PREPA 0 0 nia 9 9 100% Yes | - | - - | - | 10/11/2017 10152017 eV =] L 4 - | 100% OPGW installed. Tested OK.
36200 115  MTC- Vila Betina PREPA 0 0 na 6 6 100% - | - | - - | - | 101132017 101182017  EslelMN =) L 4 - 100% | nia
38300 115  SJSP - Cachete 'PREPA 1 1 100% 6 6 100% Yes | : [ = T : | 10/112017 102012017  [elelVigR=g5=s) 4 - 100% wsa
38900 115 Martin Pena - Beiwind PREPA 13 13 100% 3 3 100% Yes | - | - - | - | 272017 10/22/2017  ReellZRgi=e] L 4 - 100% OPGW installed. Tested OK.
50900 230  Aguas Buenas - BTC PREPA 3 3 100% 0 0 0% Yes | : [ = = | - I A7 SY A COMPLETED L4 - 100%  Energized without replaci ged OPGW cable
39000 115  Aguas Buenas - Caguas TC 'PREPA 0 0 n/a 5 5 100% Yes - - - - | 10/26/2017 10/29/2017 COMPLETED 4 - | 100% OPGW installed. Tested OK.
39000 115  Comerio - Aguas Buenas PREPA 1 1 100% o} 5 100% Yes [ - [ - - - 11112017 11/4/2017 COMPLETED C 4 - | 100% | n/a
40100 115  Aguirre S.P. - Jobos PREPA 4 4 100% 6 6 100% Yes - - - - | 9/27/2017 11/5/2017 COMPLETED of - | 100% nia
37400 115  Vega Baja - Manati PREPA 2 2 100% 3 3 100% Yes | - ! - - | - | 101202017 11/6/2017  Weel SIS L 4 - | 100% OPGW installed. Tested OK.
38100 115  SJSP - Viaducto _PREPA 1 1 100% 3 3 100% Yes | - [ - I - | 11092017 11112017 WelelZES ) L4 - 100% wa
38400 115  SJSP - Viaducto 'PREPA 1 1 100% 3 3 100% Yes | - [ - | - | 1092017 11112017 el E=i=) L4 - 100%  nia
38800 115  Hato Rey - Viaducto PREPA 0 0 n/a 0 0 n/a Yes - - - - 11/9/2017 111112017 L4 - 100%  OPGW instalied. Tested OK.
37400 115  Hato Tejas TC - Candelaria Arenas TC PREPA 1 1 100% 0 0 0% - [ - [ - - | - [P Z ARl COMPLETED « - 100% OPGW installed. Tested OK.
37400 115 Bayamon TC - Crea TC 'PREPA 2 2 100% 4 4 100% Yes - - - - | 10/31/2017 1112112017 COMPLETED of - 100%  Energized without replacing damaged OPGW cable
37900 115  Encantada - Sabana Llana PREPA 1 1 100% 7 7 100% Yes | - i - - | - | 111102017 1172712017 WEellZRS ] « - 100% Energized wi roplacing d d OPGW cable
36400 115  Jayuya - Dos Bocas PREPA 5 5 100% 1 1 100% Yes - - - - | 111102017 11/28/2017 Wesl¥IdN=gsss) « - 100%
37900 115  Congquistador - Encantada PREPA 4 4 100% 0 0 0% Yes - | - - | - | 1132017 (P70 COMPLETED L 4 - | 100% OPGWinstalled. Tested OK.
37400 115 CreaTC- Hato Tejas TC 'PREPA 1 1 100% 3 3 100% Yes | - [ - - [ - | 11/92017 12142017 Wl RS L4 - 100% OPGW installed. Tested OK.
37400 115  Dos Bocas - Cambatache PREPA 1 1 100% 10 10 100% Yes | = | = | | 111822017 12/16/2017 |[Wsleli[gR=3)=s) L4 - 100% OPGW installed. Tested OK.
39000 115  Juana Diaz - Toro Negro PREPA 8 8 100% 4 4 100% Yes Yes Yes Ne No 12/4/2017 12/23/12017 COMPLETED L 4 s 100%)|
36100 115  Unibon TC - Morovis PREPA 8 8 100% 4 4 100% Yes Yes | Yes Yes | No | 117202017 12/24/2017 |eelV[ZN=3j=) « - 100%|
36100 115  Morovis - Ciales PREPA 16 16 100% 7 T 100% Yes | Yes | Yes Yos | No | 12062017 123072017 _ |Relel[N={=n) < - 100%| : :
51000 230  Aguas Buenas - Sabanaliana PREPA S 5 100% 17 17 100% Yes Yes Yas Yes No | 10/28/2017 1/14/2018 COMPLETED C 4 - 100% | OPGW installed. Currently working to replace damaged OPGW spans.
37100 115  Costa Sur S.P. - Guanica PREPA 4 4 100% 6 6 100% Yes | | 11272018 2/9/2018 COMPLETED < - | 100% wx Permitting.
37100/ 115  Guanica- S. German PREPA 2 2 100% 18 18 100% Yes | | | | 2142018 216/2018  [NelelV/ZH=y =) <& - 100%
50200 230  Manati - Costa Sur SP. PREPA 4 4 100% 14 14 100% Yes | Yes | Yes Yes | No | 11£29/2017  2/25/2018 COMPLETED L4 - 100% PREPA finish on 2/20/2018. Cobra complete conductor installation (2-Damages) on 2121/
37400 115  Candelaria Arenas TC - Dorado TC PREPA 11 1 100% 0 0 0% Yes | Yes | Yes Yes | No | 12182017 3/14/2018  [fsieil Gy 2s] C 4 - 100% | Two poles pending to be instalted (Super Puma). Proposed finish date was 2/18/2018. (
37400 115  Dorado TC- Vega Baja PREPA 14 14 100% 22 2 100% Yes Yes Yes Yes No 1/16/2018 P20 COMPLETED of - 100% OPGW installed. Tested OK. Proposed finish date was 3/3/2018. Cobra is working (3-STt
~ 50100/ 230  Cambalache TC - Manati WHITEFISH 2 2 100% 39 39 100% Yes = = = = | 10/13/2017 10/25/2017 COMPLETED 4 - 100% OPGW installed. Tested OK.
50200 230 |Manati - BTC WHITEFISH 4 4 100% 19 19 100% Yes | - | : - | - | 101472017 | 102972017  [ReelVIZU{=) 4 - | 100% nia
37400| 115 |Manati - Barceloneta WHITEFISH 8 8 100% 8 8 100% Yes | - | - - | - | 30/19/2017 | 1171412017  [ReleINISNS s} < - 100%|nia
50900| 230 |Aguirre S.P. - Aguas Buenas WHITEFISH 5 9 100% <) 9 100% Yes | . - - | - 107111/2017 11/29/2017 COMPLETED L4 - | 100% Energ ithout damaged OPGW cable
36200 115 |Villa Betina - Juncos WHITEFISH 6 6 100% 19 19 100% Yes | | - | - | 10i23/2017 11/30/2017 COMPLETED < = 100%
38300, 115  Monacillos - Cachete 'NYPA 0 0 na 4 4 100% Yes | - | 3 = = | 117162017 | 1172012017 [HelelVIU=yy=) L4 - 100% | nia ]
38600 115 |SanJuanS.P.-BTC NYPA 0 0 a 8 8 100% Yes | - | - - | - | 110212017 | 12/3/2017  [Reel e i=e] L 4 - 100%  OPGW installed. Tested OK.
38700/ 115 |SanJuanS.P.- Palo Seco S.P. 'NYPA 0 0 na 3 3 100% Yes = = = - | 1142172017 W7 OV COMPLETED C 4 = 100% OPGW installed. Tested OK.
50700 230 |Aguirre S.P. - Guayama/ A.ES. COBRA 5 55 100% 12 12 100% Yes | [ - - | - | 1003172017 | 12/7/2017  [ReelSEN=s] L4 - 100% | OPGW installed. Tested OK.
37800 115 |Cayey - Jobos/Guayama 'COBRA 2 2 100% 27 27 100% Yes Yes | No Yes | Yes ' 11/10/2017 1/20/2018 COMPLETED o - | 100% Sleeves issue- Waiting on material, change to 1/17/18 pending material delivery
41400 115  |Humacao - Juncos COBRA 34 34 100% 17 17 100% Yes Yeos Yes Yoz Yes | 121712017 2/21/2018 COMPLETED f - 100% Mastec finish (8-STC, 12.Damages) on 02/9/2018. Cobra finish (26-STC, S-Damages) on |




GOBIERNO DE PUERTO RICO | dby:
Autoridad de Energia Eléctrica de Puerto Rico Date:

50800, 230 |Yabucoa - Sabana Llana TCOBRA 7 7 100% 107 107 i 100% Yes Yes Yes Yes No | 12/5/2017 | 2/27/2018 « - 100% |Praposed Finish Date was 211812018, Cobra finish (3.STC, 66.-Damages) on 2/15/2018. Flu
37500 115 MTC-Grana [COBRA 7 7 100% I 2 ] 100% Yes Yes No 17117302017 | 3/3172018 T4 - 100% [NYPA Finish (4-STC. 16-Damages) on 217/2018. Cobra is working (3-STC. 5-Damages). Pr
38200 115 |Palo Seco S.P. - MTC 'COBRA 18 18 100% 48 48 | 100% Yes ] Yes No Yes No | 1112912017 3/31/2018 « - | 100% Tested OK.Eliminated 6 wood Stc. by using Steel Stc. NYPA Finish (18-STC. 46-Damage:
41200 115 Sabana Llana - Canovanas Fluor/PIKE 5 5 100% 9 9 100% Yes | Yes Yes Yes | Yes 11/28/2017 1/6/2018 < - | 100% OPGW installed. Currently working to replace damaged OPGW spans.
36800 115  Sabana Llana - Canovanas Fluor/PIKE 6 6 100% 8 8 100% Yes | Yes Yes Yes | Yes 11/28/2017 1/22/2018 < - 100%  Telecommunications advised that OPGW willl be included.
36800 115  Canovanas - Palmer Fluor/PIKE 35 35 100% 9 9 100% Yes | Yes Yes Yes | Yes 11172017 2/28/2018 < - 100% | OPGW installed. Spans damaged. Few structures need rework. 3/8/18- Need to compl-
37800 115 MTC - Buen Pastor _Fluor/PIKE 6 6 100% 10 10 i 100% Yes Yes Yes Yes No | 12112017 3/7/2018 L 4 - | 100%|Proposed Finish date was 214/2018 and 2/28/2018. Turnover to PREPA 02/2%2018. |
38900 115  Hato Rey - Martin Pena Fluor/PIKE 1 1 100% : 4 4 100% Yes Yes Yes Yes Yes 12/21/2017  3/11/2018 « « | 100% OPGW installed. Tested OK. Turnover to PREPA 028/2018.
36200 115 Juncos - Rio Blanco "Fluor/ARC 7 7 100% 20 20 100% Yes Yes Yes Yes No 11312017 3/19/2018__ [ 4 - 100% | Proposed Finish Date was 2/18/2018. Turnover to PREPA 02/27/2018.
36300 115 'Shell TC/Juan Martin Sect.- Yabucoa  Fluor/SEC 6 6 100% 19 19 100% Yes Yes No Yes No 1/16/2018 ' 31672018 « - 100% QA/QC. Multiple se gments. Cobra working the first 3-STC. Proposed finish date was 2.
37200] 115 |Mayaguez GP - Mayaguez TC USACE/PowerSecure 2 2 100% 10 10 100% Yes Yes Yes 21102018 | 2/21/2018 < - 100% [Proposed Finish Date was 2/24/2018
50500 | 230 :Mora - Mayaguez TC USACE/PowerSecure 1 1 100% 19 19 100% Yes | Yes Yes | 2/10/2018 3/3/2018 [ 4 - 100%:PREPA priority.
36500 115 Dos Bocas - Caonillas Fluor/PIKE 4 4 100% 2 2 100% Yes | Yes Yes No No 2/7112018 2/19/2018 X - 100% Test fallod. Inspected by District 04/25/2018. Waiting for materlals and repalr, Dos Boca:
50700 230 |Guayama/A.E.S. -Yabucoa COBRA 53 53 100% 80 80 100% Yes | Yes Yes Yes No | 12/4/2017 | 4/17/2018 < 1 100% | COBRA/PREPA-OPGW partlally installed.
51000 230 |Aquirre S.P. - Aquas Buenas _COBRA =13 = 13 100% 30 10 H 3% Yes Yes No Yes No 10/17/2017 | 7/30/2018 2 84% WFISHICOBRA-Cobra new line. WF and PREPA working a portion of this segment previo
40200| 115 |Aquirre S.P. - Jobos 'COBRA 17 17 100% 20 20 1 100% Yes Yes [ 1/3072018 | 4/23/2018 < 2.1 100% | QA/QC done, Line tested ok.
40300 115 |Sta. Isabel TC - Aguirre COBRA 3 3 100% 6 6 100% Yes Yes No | 212512018 5/30/2018 « 2.2 ~ 100% OPGW installed. Proposed finish date 06/01/18. Aguirre control work pending BKR 40331
36300 115 Maunabo - ShelllJuan Martin Sect. COBRA 3 3 100% 15 15 100% Yes Yes No Yes No | 1/28/2018 7/6/2018 X 3 100%|FLUOR/COBRA-Proposed finish date was 2/28/2018. Removed from FLUOR scope. Assig
36800 115  Palmer - Fajardo 'PREPA 12 12 100% 10 10 | 100% Yes | Yes No Yes No I 1/28/2018  5/10/2018 < 5 100% FLUOR/PREPA-Removed from FLUOR scope. Assigned to PREPA April 2018. QA/QC done
39000 115  Aguas Buenas - MTC PREPA 2 2 100% 7 7 100% Yes | | 3/24/2018 6/31/2018 < 6 | 100% OPGW installed. Removed from FLUOR scope. Proposed finish date 06/01/2018. Eneralz:
39000 115  Barranquitas - Comerio PREPA 2 0 0% 6 6 100% Yes | Yes No | 2/19/2018 7/21/2018 7 | 74% Reprioritized by PREPA on Dec 27,2017. Tower assembly. -
39000 115  Toro Negro - Barranquitas PREPA 5 3 60% 4 4 : 100% Yes Yes No | 3/24/2018  7/15/2018 8 { 88% Removed from FLUOR scope. Wire stringing from T-179 to T-182.
36200 115  Daguao - Fajardo PREPA 21 20 95% (IO 19 100% Yes Yes No Yes No 113172018  7/15/2018 i N 9 | 90% FLUOR/PREPA-Proposed finish was 4/3/2018. Removed from FLUOR scope (9-STC, 6-Dar
36100 115  Monacillos - BTC PREPA 18 18 100% 19 19 1 100% ~ Yes | Yes Yes | Yes ~ No | 1/10/2018 EiZ 0 COMVPLETED R 10 100% NYPA/COBRA/PREPA Six lane hig ing to coordinate. Cobra is working (3-STC,
36300 115 |Rio Blanoo - Humacao COBRA 26 16 62% 12 5 42% Yes Yes Yes Yes No 11/3/2017 | 8/15/2018 1 53% |FLUORICOBRA-Cobra Finish (5-STC, 1-Damages) on 02/21/2018. Proposed finish date wa
36300 115 | Jobos - Maunabo COBRA 51 16 31% 67 16 24% Yes Yes No Yes No 1/28/2018 9/18/2018 12 90% | FLUOR/COBRA-Proposed finish date was 2/28/2018. Ramoved from FLUOR scope
37400 115  Barceloneta - Cambalache PREPA ) 5 45% 6 0 1 0% Yes Yes Yes Yes No | 3/412018 T8D 13 85% |Reprioritized by PREPA.
36200 115 |Rio Blanco - Daguao COBRA 22 6 27% 23 6 26% Yes | Yes No Yes No 1/18/2018 10/2/2018 14 27%IFLUORICOBRA-RamovIng grounds. Removed from FLUORscope.
37800 115  Caguas - Cayey PREPA 15 3 20% 21 4 19% Yes | Yes Yes Yes No | 1/24/2018 T8D 15 23% FLUOR/PREPA-Removed from FLUOR scope.
37800 115  Buen Pastor - Caguas PREPA 42 40 95% 33 31 84% Yes | Yes Yes Yes No | 11112018 TBD 16 95%|FLUOR/PREPA-Waiting - need 20K ft. static wire - May energize & install static later. Rem
50500 230  Mora- Cambalache PREPA 1 0 0% 39 20 51% Yes Yes No | 2/10/2018 TBD 17 66% | P-SECURE/PREPAProposed finish date was 3/24/2018. Turnover 1o PREPA 03/29/2018. |
37900 115 MTC - Conquistador COBRA 15 0 0% 20 0 0% Yes No | 2/121/2018 9/22/2018 18 5% | OPGW inst: Spans ged. Waiting Flyover assessment.
37000 115 Costa Sur SP - Ponce TC COBRA 10 0 0% 5 0 0% No | 3/16/2018 | T8D 19 0% oPGW Spans ing information. Removed from FLUOR scope
36400 115 |Ponce TC - Jayuya ~ PENDING-RFP 45 0 0% 30 0 0% Yes Yes No | 4/24/2018 T8D 20 0%  For rebuitd.
36100 115 [ Ciales - Dos Bocas 'PENDING-RFP 22 16 73% 41 30 73% Yes Yes Yes No No T 1/14/2018 TBD 21 72% For rebuild.
36600, 115 |San Sebastian - Dos Bocas PENDING-RFP 30 0 0% 40 0 0% Yes | Yes No | 2/24/2018 T8D 2 0% For robuitd.
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GOBIERNO DE PUERTO RICO | d by:

Autoridad de Energia Eléctrica de Puerto Rico Date:
Executive Report- Huracan Maria
Electric System Reestablishment Plan - Transmission Lines
DATE: 07/25/2018 - 4.07 PM
Overall
TOTALS BY kV TOTALS BY RESOURCE TOTALS BY DAMAGE ASSIGNED STRUCTURES (TowarstPoles) D. (C epars/ % WORK BREAKDOWN
i o . % CURRENT STATE OF
849, OVERALLprocResS (V) Lheseanenr  coweteo UNESEGMENT COWLEIED  ASSGNE  COURETED (QV) _DOMN  REPARED OEFCENCY | RepARED (S AU e sl o) ASSIGNMENTS
O |(As per completed Tasks) 230 17 | 15 PREPA 66 | 59 669 | 598 230 107 106 404 365 92%
(kV) 115 86 72 WHITEFISH 5 5 123 | 123 115 650 457 843 637 73%
20 15 | COBRA 16 10 796 590 Totals | 757 563 1247  65.04908 31%
115 69 TOTAL ENERGIZED Totas 103 87 NYPA 3 3 15 15
% 82% v FluoPKE 6 6 109 109
Fluor/ARC 1 1 27 | 27
Fluor/MasTec 0 0 0 0
Fluor/SEC 1 1 25 | 25
USACE/PowerSecure 2 2 32 32
Pending-RFP 3 0 208 46
Totals 103 87 2004 1565
Structures Repaired Other Damage Repaired Assessment 1149 Process Wire Stringing
Detaded Assessment | Issued 1149 e Wire Suinging | Wire Sttingh!
Line Vel Task Name Resource Structures Down slmc?ures % Structures Repaired Other Damage Olhel_ Damage  |% Ol!m [EFTIED Assassment Expected | and/or BOM to MM Requila?i g Cormlal:d‘g Starl Proposed Finish
kW) fiepeired R e gepated complets | Completion |USACEPREPA g:';g: (YesorNo) | (Yes orNo) OO H COBRA M PREPA M PENDING
37700 115 Palo Seco S.P. - Bayamon TC PREPA 0 0 n/a 1 1 100% Yes | Yes | - - | - | 92212017 9222017 L - 100% | nia
37600 115  Palo Seco S.P. - Bayamon TC 'PREPA 0 0 a 1 1 100% Yes | - - - - | 9232017 9/23/2017 TED L 4 100%  OPGW installed. Tested OK.
38500 115  SanJuanS.P. - HatoRey TC PREPA 0 0 n/a 1 1 100% Yes | - | : - [ - 9/26/2017 770Gk  COMPLETED C 4 - | 100% wa
40300 115  Pattem - Sta. Isabel TC PREPA 0 0 n/a 1 1 100% Yas | - - - - | 9/232017 9/26/2017 COMPLETED L4 - | 100% OPGW installed. Tested OK.
40300/ 115  Ponce TC - Pattem PREPA 0 0 n/a 2 2 100% Yes | - [ - - | - | 912312017 P COMPLETED « - | 100% OPGW installed. Tested OK.
37100 115 S.German - Acacias 'PREPA 0 0 nfa 2 2 100% Yes | - T = | - | 9282017 9/28/2017  [Nes[IES ) o 100% wa
50300 230 Aguirre S.P. - Costa Sur S.P. PREPA 0 0 na 12 12 100% Yes - - - - | 9/2312017 LG COMPLETED L4 100% nia
50400 230  Costa Sur S.P. - Mayaguez TC PREPA 0 0 n/a 1 1 100% Yes - - - - | 9i28/2017 9/29/2017  MeelilEy=s] L4 100% OPGW installed. Tested OK.
36900/ 115  Canas TC - Ponce TC PREPA 0 0 n/a 4 4 100% Yes | - [ - - [ - T AT ST COMPLETED L 4 - | 100%) OPGW installed. Tested OK.
51100 230  Costa Sur S.P. - EcoElectrica PREPA 0 0 na 0 0 n/a E | = | - + | - | 903012017 9/30/2017 COMPLETED L 4 * | 100% OPGW installed. Tested OK.
51200 230  Costa Sur S.P. - Cambalache TC PREPA 0 0 n/a 5 5 100% Yes | - - - - | 9272017 9/30/2017 COMPLETED L4 - | 100% OPGW installed. Tested OK.
36900 115  Costa Sur S.P. - Canas TC PREPA 0 0 n/a 2 2 100% * - - - - | 2712017 10/1/2017 COMPLETED 4 - | 100% OPGW installed. Tested OK.
39100, 115  Cambalache TC - Hatillo TC PREPA 0 0 n/a 1 1 100% = | - | - - - | 10112017 10/1/2017 COMPLETED o - | 100% OPGW installed. Tested OK.
51300 230  Costa Sur S.P. - Ponce TC _PREPA 0 0 na 1 1 100% Yes | - = - - | 9202017 10/1/2017  [esliEingEy, L4 - 100% nsa
37200 115  Anasco TC - Aguadilla TC PREPA 0 0 na 1 1 100% - | - | - - | - | 10/22017 [VZZ05r A COMPLETED ' 4 - 100% OPGW installed. Tested OK.
36700 115 Mayaguez TC-S. Sebastian TC 'PREPA 0 0 n/a 10 10 100% - - - - - | 10132017 (27 Sy COMPLETED « - 100% | nia
39800 115  Mayaguez TC - Acacias TC PREPA 0 0 na 1 1 100% - _ - [ = - = | 9/282017  10/4/2017  EEEIERSEE] 4 - | 100% oPGW installed. Tosted OK.
36100 115 Bayamon TC-Cana PREPA 6 6 100% 4 4 100% Yes - - - - | 92712017 10/5/2017  [elelNZN=35=) L4 - | 100%)aa
37200 115  Mayaguez TC - Anasco TC PREPA 1 1 100% 4 4 100% Yes | - | - - [ - 10/4/2017 (EZ Gl COMPLETED L4 - | 100% OPGW instalied. Tested OK.
36100 115 Cana - Pinas TC PREPA 7 7 100% U 7 100% Yes [ - - - - 9/30/2017 10/8/2017 COMPLETED < = | 100% | nfa
36100 115  Monterrey TC - Unibon TC/Corozal  PREPA 0 0 n/a 2 2 100% - [ - | - - - | 100912017 101132017 [Nefe]l[ZH==) « - 100% na
36100 115  Pifas TC- Monterrey TC PREPA 1 1 100% 3 3 100% - | - | - < = | 10092017 10132017 (e L 4 - 100% OPGW Instalied. Tested OK.
36300 115  Yabucoa - Humacao PREPA 1 1 100% 1 1 100% Yes | - | - - | - | 10772017 1013/2017  [eel MRS L 4 - 100% OPGW installed. Tested OK.
41000 115  Yabucoa - Humacao PREPA 1 1 100% 3 3 100% Yes | - | - - | - | 10772017 1013/2017 el [SN=|=0) "4 - 100% | Lightning arrester replaced. Tested OK.
41500 115 Dorado TC - Pifias TC PREPA 1 1 100% 6 6 100% Yes | - [ = = | - 9/26/2017  10/14/2017  [e[e]H=3j=o] L4 - 100% | nia
38900 115  Berwind - Escorial 'PREPA 0 0 a 0 0 nla - - - - - 1 10112017 101152017 el ZES (=) C 4 - 100%  OPGW instalied. Tested OK.
38900 115  Escorial - Sabana Llana PREPA 0 0 na 0 0 n/a - | - | - - - 101112017 10152017 el NZN={=0) « - 100%) nia
39000/ 115  Ponce TC - Juana Diaz TC PREPA 0 0 n/a 1 1 100% Yes | - | - - | - | 10/11/2017 10152017 NelelVZES =) L 4 - 100%|wa
39100| 115  Aguadilla TC - Mora TC PREPA 0 0 nia 9 9 100% Yes | - | - - - | 10112017 10152017 eV =] L 4 - | 100% OPGW installed. Tested OK.
36200 115  MTC- Vila Betina PREPA 0 0 na 6 6 100% - | - | - - | - | 10132017 1018/2017  [EslelNN =) L 4 - 100% | nia
38300 115  SJSP - Cachete 'PREPA 1 1 100% 6 6 100% Yes | : = T : | 10112017 1012012017 [elel Vg =g5=s) 4 - 100% sa
38900 115 Martin Pena - Beiwind PREPA 13 13 100% 3 3 100% Yes | - | - - | - | 272017  10/22/2017  ReellZRgi=e] L 4 - 100% OPGW installed. Tested OK.
50900 230  Aguas Buenas - BTC PREPA 3 3 100% 0 0 0% Yes | : = = | - | 912812017 107272017 [ieell iz ua) L4 - 100%  Energized with i ged OPGW cable
39000 115  Aguas Buenas - Caguas TC 'PREPA 0 0 n/a O 5 100% Yes - - - - | 10/26/2017 10/29/2017 COMPLETED 4 - | 100% OPGW installed. Tested OK.
39000 115  Comerio - Aguas Buenas PREPA 1 1 100% O} 5 100% Yes [ - [ - - - 11/1/2017 11/4/2017 COMPLETED C 4 - | 100% | n/a
40100 115  Aguirre S.P. - Jobos PREPA 4 4 100% 6 6 100% Yes = - - - | 9/27/2017 11/6/2017 COMPLETED o - | 100% nia
37400 115  Vega Baja - Manali PREPA 2 2 100% 3 3 100% Yes | - ! - - | - | 101202017 11/6/2017  WEelEAS=S) L 4 - | 100% OPGW installed. Tested OK.
38100 115  SJSP - Viaducto 'PREPA 1 1 100% 3 3 100% Yes | - I 5| 5 | 11092017 111112017 el ) L4 - 100% wa
38400 115  SJSP - Viaducto 'PREPA 1 1 100% 3 3 100% Yes | - = | - | 1792017 117112017 el Eg=) L4 - 100%  nia
38800 115  Hato Rey - Viaducto PREPA 0 0 n/a 0 0 n/a Yes * - = - 11/9/2017 11112017 | L4 - 100% OPGW instalied. Tested OK.
37400 115  Hato Tejas TC - Candelaria Arenas TC PREPA 1 1 100% 0 0 0% - [ - [ - - | - [ PZ AR A7kl COMPLETED « - 100%  OPGW installed. Tested OK.
37400 115  Bayamon TC- Ciea TC 'PREPA 2 2 100% 4 4 100% Yes - - - - | 103172017 1172172017 [ReleliZESy 0] o - 100% | Energized without replacing d OPGW cable
37900 115  Encantada - Sabana Llana PREPA 1 1 100% 7 7 100% Yes | - i - - | - | 111102017 1172712017 WEelliZRS 6] « - 100% Energized with ing d d OPGW cable
36400 115  Jayuya - Dos Bocas PREPA 5 5 100% il 1 100% Yes - - - - | 11/10/2017 11/28/2017 COMPLETED LA - 100%|
37900 115  Congquistador - Encantada PREPA 4 4 100% 0 0 0% Yes - | - < - | 117312017 (P70 A COMPLETED L 4 - | 100% OPGWinstalied. Tested OK.
37400) 115  CreaTC- Halo Tejas TC 'PREPA 1 1 100% 3 3 100% Yes | - [ - a— - | 1182017 1211412017 [eell R L4 - 100% OPGW installed. Tested OK.
37400, 115  Dos Bocas - Cambatache PREPA 1 1 100% 10 10 100% Yes | = | - | | 117182017 12/16/2017 COMPLETED L4 - 100% OPGW installed. Tested OK.
39000 115  Juana Diaz - Toro Negro PREPA 8 8 100% 4 4 100% Yes Yes Yes Ne No 12/4/2017 12/23/12017 COMPLETED < s 100% |
36100, 115  Unibon TC - Morovis PREPA 8 8 100% 4 4 100% Yes Yes Yes Yes No | 1112012017 12/24/2017 COMPLETED L4 = 100%|
36100 115  Morovis - Ciales PREPA 16 16 100% 7 7 100% Yes Yes | Yes Yos | No | 12/8/2017 12/30/2017 COMPLETED < = 100%)| ) )
51000 230 Aguas Buenas - Sabanaliana PREPA S 5 100% 17 17 100% Yes Yes Yeos Yes No | 10/28/2017 1/14/2018 COMPLETED C 4 - 100% | OPGW installed. Currently working to replace damaged OPGW spans.
37100, 115  Costa Sur S.P. - Guanica PREPA 4 4 100% 6 6 100% Yes | | 112712018 2/9/2018 COMPLETED < - | 100%{wx Peormitting.
37100/ 115  Guanica- S. German PREPA 2 2 100% 18 18 100% Yes | | | | 2142018 216/2018  [NelelV/ZH=y =) <& - 100%|
50200 230  Manati - Costa Sur SP. PREPA 4 4 100% 14 14 100% Yes | Yes | ¥es Yes | No | 114292017 2/25/2018 COMPLETED L4 - 100% PREPA finish on 2/20/2018. Cobra complete conductor installation (2-Damages) on 2121/
37400 115 Candelaria Arenas TC - Dorado TC PREPA 11 1 100% 0 0 0% Yes | Yes | Yes Yes | No | 12118/2017  3/14/2018 I CDMF’LETED 4 - 100% | Two poles pending to be instalted (Super Puma). Proposed finish date was 2/18/2018. (
37400 115  Dorado TC- Vega Baja PREPA 14 14 100% 22 22 100% Yes Yes Yes Yes Ne 1/16/2018 3/27/2018 COMPLETED of - 100% OPGWinstalled. Tested OK. Proposed finish date was 3/3/2018. Cobra is working (3-STt
~ 50100/ 230  Cambalache TC - Manati WHITEFISH 2 2 100% 39 39 100% Yes = = = = | 10/13/2017 10/25/2017 COMPLETED 4 - 100% OPGW installed. Tested OK.
50200| 230 |Manati - BTC WHITEFISH 4 4 100% 19 19 100% Yes | - | : - | - | 101472017 | 10/29/2017  [ReelVIZN{=) 4 - | 100% nia
37400| 115 |Manati - Barceloneta WHITEFISH 8 8 100% 8 8 100% Yes | - | - - | - | 30192017 | 1171412017  [eleINISN= =] < - 100%|nia
50900| 230 |Aguirre S.P. - Aguas Buenas WHITEFISH 5 9 100% 9 9 100% Yes | . - - | - 10/11/2017 11/29/2017 COMPLETED L4 - | 100% Energizod without r damaged OPGW cable
36200 115 |Villa Betina - Juncos WHITEFISH 6 6 100% 19 19 100% Yes | | - | - | 1012372017 11/30/2017 COMPLETED < E 100%|
38300, 115  Monacillos - Cachete 'NYPA 0 0 na 4 4 100% Yes | - I—= = = | 111162017 | 1172012017 [RelelVIU=yy=) L4 - 100% | nia ]
38600, 115 SanJuanS.P.-BTC NYPA 0 0 n/a 8 8 100% Yes | - = | - [ 112172017 | 12/3/2017  [feelXizE=5=, o - 100%  OPGW installed. Tested OK.
38700/ 115 |SanJuanS.P.- Palo Seco S.P. 'NYPA 0 0 na 3 3 100% Yes - - - - | 1142172017 (PO COMPLETED L 4 - 100%  OPGW installed. Tested OK.
50700 230 |Aguirre S.P. - Guayama/ A.ES. 'COBRA 5 55 100% 12 12 100% Yes | [ - - | - | 1003172017 | 12/7/2017  [ReelSEN=s] L4 - 100%  OPGW installed. Tested OK.
37800 115 |Cayey - Jobos/Guayama 'COBRA 2 2 100% 27 27 100% Yes Yes I No Yes | Yes ' 11/10/2017 1/20/2018 COMPLETED o - | 100% Sleeves issue- Waiting on material, change to 1/17/18 pending material delivery
41400 115  |Humacao - Juncos COBRA 34 34 100% 17 17 100% Yes Yas Yes Yos Yas | 12/712017 2/21/2018 COMPLETED f - 100% Mastec finish (8-STC, 12-Damages) on 02/9/2018. Cobra finish (26-STC, S-Damages) on :
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50800, 230 |Yabucoa - Sabana Llana TCOBRA 7 7 100% 107 107 i 100% Yes Yes Yes Yes No | 12/5/2017 | 2272018 4 - | 100% Proposed Finish Date was 2/18/2018. Cobra finish (3-STC, 66.-Damages) on 2/15/2018. Flu
37500 115  MTC- Grana [COBRA 7 7 100% j 21 21 ] 100% Yes Yes No 17117302017 | 3/31/2018 T4 - 100% [NYPA Finish (4-STC. 16-Damages) on 217/2018. Cobra is working (3-STC. 5-Damages). Pr
38200 115 Palo Seco S.P. - MTC 'COBRA 18 18 100% 48 48 | 100% Yes ] Yes No Yes No | 1112912017 3/31/2018 « - | 100% Tested OK.Eliminated 6 wood Stc. by using Steel Stc. NYPA Finish (18-STC. 46-Damage:
41200 115 Sabana Llana - Canovanas Fluor/PIKE 5 5 100% 9 9 100% Yes | Yes Yes Yes | Yes 11/28/2017 1/6/2018 « - | 100% OPGW installed. Currently working to replace damaged OPGW spans.
36800 115  Sabana Llana - Canovanas Fluor/PIKE 6 6 100% 8 8 100% Yes | Yes Yes Yes | Yes 11/28/2017 1/22/2018 < - | 100% Telecommunications advised that OPGW will be included.
36800, 115  Canovanas - Palmer Fluor/PIKE 35 35 100% 9 | 9 | 100% Yes | Yes Yes Yes | Yes 111/2017  2/28/2018 < - 100% | OPGW installed. Spans damaged. Few structures need rework. 3/8/18- Need to compl-
37800 115  MTC - Buen Pastor _Fluor/PIKE 6 6 100% 10 10 i 100% Yes Yes Yes Yes No | 121112017 3/7/2018 L 4 - | 100%]|Proposed Finish date was 214/2018 and 2/28/2018. Turnover to PREPA 02/2%2018. |
38900 115  Hato Rey - Martin Pena _Fluor/PIKE 1 1 100% : 4 4 $ 100% Yes Yes Yes Yes Yes 12242017 3/11/2018 « « | 100% OPGW installed. Tested OK. Turnover to PREPA 028/2018.
36200, 115 Juncos - Rio Blanco Fluor’ARC 7 b2 100% 20 20 100% Yes Yes Yes Yes No 111312017 3/19/2018 L 4 - 100% | Proposed Finish Date was 2/18/2018. Turnover to PREPA 02/27/2018.
36300 115 'Shell TC/Juan Martin Sect.- Yabucoa  Fluor/SEC 6 6 100% 19 19 100% Yes Yes No Yes No 1/16/2018 | 317672018 « - | 100% Qaac. Multiple segments. Cobra working the first 3-STC. Proposed finish date was 2.
37200| 115 |Mayaguez GP - Mayaguez TC USACE/PowerSecure 2 2 100% 10 10 100% Yes Yes Yes 2/10/2018 | 2/21/2018 < - | 100%]|Proposed Finish Date was 212412018
50500 230  |Mora - Mayaguez TC USACE/PowerSecure 1 1 100% 19 19 100% Yes | Yes Yes 2/10/2018 3/3/2018 [ 4 - | 100%:PREPA priority.
36500, 115  Dos Bocas - Caonillas Fluor/PIKE 4 4 100% 2 | 2 100% Yes | Yes Yes No | No 2/712018 2/19/2018 X - 100% Test falled. Inspected by District 04/25/2018. Waiting for materlals and repalr, Dos Boca:
50700 230 |Guayama/A.E.S. -Yabucoa COBRA 53 53 100% 80 | 80 100% Yes | Yes Yes Yes No | 12/4/2017 | 4/17/2018 < 1 100% | COBRA/PREPA-OPGW partlally installed.
51000 230 |Aquirre S.P. - Aquas Buenas _COBRA =3 13 100% ) i 10 i 33% Yes Yes No Yes No 10/17/2017  8/22/2018 2 85% WFISHICOBRA-Cobra new line. WF and PREPA working a portion of this segment previo
40200] 115 !Aquirre S.P. - Jobos 'COBRA ~ 17 17 100% 20 20 1 100% Yes Yes ) [ 173072018 | 4/23/2018 < ~ 21 | 100%/QA/ac done, Line tested ok.
40300 115 |Sta. Isabel TC - Aguirre COBRA 3 3 100% 6 6 100% Yes Yes No | 2/25/2018 5/30/2018 « 2.2 ~100% opGw lled. Proposed finish date 06/01/18. Aguirre control work pending BKR 4033(
36300 115 |Maunabo - ShelliJuan Martin Sect. COBRA 3 3 100% 15 15 1 100% Yes Yes No Yes No 1/28/2018 |  7/6/2018 X 3 100% |FLUOR(COBRA-Proposed finish date was 2/28/2018. Removed from FLUOR scope. Assig
36800 115  Palmer - Fajardo 'PREPA 12 12 100% 10 10 100% Yes | Yes No Yes No 1/28/2018 5/10/2018 < 5 100% FLUOR/PREPA-Removed from FLUOR scope. Assigned to PREPA April 2018. QA/QC done
39000 115 'Aguas Buenas - MTC PREPA 2 2 100% 7 | 7 100% Yes | 3/24/2018 5/31/2018 < 6 100% OPGW installed. Removed from FLUOR scope. Proposed finish date 06/01/2018. Energlz:
39000 115  Barranquitas - Comerio PREPA 2 0 0% 6 6 100% Yes | Yes No 2/19/2018 7/31/2018 7 75% Reprioritized by PREPA on Dec 27,2017. Tower assembly. -
39000 115  Toro Negro - Barranquitas PREPA 5 3 60% 4 | 4 H 100% Yes Yes No 3/24/2018  7/31/2018 8 | 95%  Removed from FLUOR scope. Wire stringing from T-179 to T-182.
36200 115  Daguao - Fajardo PREPA 23 21 91% | 19 100% Yes Yes No Yes No . 11312018 7/31/2018 i N 9 95% FLUOR/PREPA-Proposed finish was 4/3/2018. Removed from FLUOR scope (9-STC, 6-Dar
361000 115  Monacillos - BTC PREPA 18 18 100% 19 19 1 100% ~ Yes | Yes Yes | VYes ~ No | 1/10/2018 7 COMPLETED R . 10 100%  NYPA/COBRAPREPA Six lane highway crossing to coordinate. Cobra is working (3-STC,
36300 115 |Rio Blanoo - Humacao COBRA 26 16 62% 12 5 | 42% Yes Yes Yes Yes No 11/3/2017 |  8/1522018 | | | 1 | 78% |FLUOR/COBRA-CobraFinish (5-STC, 1-Damages) on 02/21/2018. Proposed finish date wa
36300 115 |Jobos - Maunabo COBRA 51 16 31% 67 16 | 24% Yes Yes No Yes No 1/28/2018 | 9/18/2018 | | | 12 | 45% | FLUORICOBRA-Proposed finish date was 2/28/2018. Removed from FLUOR scope
37400 115  Barceloneta - Cambalache PREPA n 5 45% 6 0 0% Yes Yes Yes Yes No | 31412018 T8D | 3] 85% |Reprioritized by PREPA.
36200 115 :RIO Blanco - Daguao COBRA 22 6 27% 23 6 26% Yes | Yes No Yes No | 1/18/2018 10/2/2018 | 14 | 27%IFLUORICOBRA-RamovIng grounds. Removed from FLUORscope.
37800 115  Caguas - Cayey PREPA 15 3 20% 21 4 19% Yes | Yes Yes Yes No | 1/24/2018 T8D | 15 23% FLUOR/PREPA-Removed from FLUOR scope.
37800 115  Buen Pastor - Caguas PREPA 42 40 95% 33 3 4% Yes | Yes Yes Yes No | 1112018 | T8D | | 16 95% |FLUOR/PREPA-Waiting - need 20K ft. static wire - May energize & install static later. Rem
50500 230  Mora- Cambalache PREPA 1 0 0% 39 20 51% Yes Yes No | 2/10/2018 78D 17 66% | P.SECURE/PREPA Proposed finish date was 3/24/2018. Turnover 1o PREPA 03/29/2018. |
37900 115 MTC - Conquistador COBRA 15 0 0% 20 0 0% Yes No | 2/121/2018 9/22/2018 18 5% | OPGW inst: Spans ged. Waiting Flyover assessment.
37000 115 Costa Sur SP - Ponce TC COBRA 10 0 0% 5 0 0% No | 3/16/2018 | T8D | 19 0% orPGw Spans ing information. Removed from FLUOR scope
36400 115 Ponce TC - Jayuya " PENDING-RFP 45 0 0% 30 0 0% Yes Yes No | 4/24/2018 TBD | | | 20 0% For rebuild.
3100 115 Ciales - Dos Bocas ' PENDING-RFP 22 16 73% 41 30 73% Yes Yes Yes No No T 1/14/2018 TB8D 21 72% For rebuild.
36600, 115 |San Sebastian - Dos Bocas PENDING-RFP 30 0 0% 40 i 0 0% Yes | Yes No i | 2/24/2018 T8D i 22 0% For robuitd.
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Executive Report- Huracan Maria
Electric System Reestablishment Plan - Transmission Lines
DATE: 08/02/2018 - 7:11 PM
Overall
TOTALS BY kV TOTALS BY RESOURCE TOTALS BY DAMAGE ASSIGNED STRUCTURES (TowerstPoles) DAMAGES (Conductors/insulators, Repars/Restoralion
- « % WORK BREAKDOWN % CURRENT STATE OF
84% OVERALL PROGRESS (kV) LINESEGMENT = COMPLETED LINE SEGMENT  COMPLETED ASSIGNED | COMPLETED (kv)  Down REPAIRED  DEFICIENCY REPAIRED (COMPLETED/IN-PROGRESS/TBD'S) ASSIGNMENTS
O |(As per completed Tasks) 230 17 | 15 PREPA 65 | 59 629 | 578 230 107 106 404 365 92%
(kV) 115 86 72 WHITEFISH 5 5 123 | 123 115 650 457 843 637 73%
20 15 | CoBRA 17 10 836 610 Totals 757 563 1247  65.04908 31%
115 69 TOTAL ENERGIZED Totas 103 87 NYPA 3 3 15 15
% 82% \/ Fluor/PIKE 6 6 109 109
Fluor/ARC 1 1 27 | 27
Fluor/Mas Tec 0 0 0 0
Fluor/SEC 1 1 25 | 25
USACE/PowerSecure 2 2 32 32
Pending-RFP 3 0 208 46
Totals 103 87 2004 1565
Structures Repaired Other Damage Repaired Assessment 1149 Process Wire Stringing
Detaded Assessment | Issued 1149 e Wire Suinging | Wire Stringh!
Line Vit Task Name Resource Structures Down s"hcfures % Structures Repaired Other Damage 0Ihe¢' Peragci| A Ol!m (2T Assassmoent Expected | and/or BOM to it Require?i g Cormlat:d‘g Stan Proposed Finlsh
(kW) fiepeired pepEred REEE) complets | Compltion |USACEPREPA g:';g: (YesorNo) | (Yes orNo) OO H COBRA M PREPA M PENDING
37700 115 Palo Seco S.P. - Bayamon TC PREPA 0 0 na 1 1 100% Yes | Yes | - - | - | 92212017 9/22/2017 L - 100% | nia
37600 115  Palo Seco S.P. - Bayamon TC 'PREPA 0 0 a 1 1 100% Yes | - - - - | 9232017 9/23/2017 TED L 4 100% OPGW installed. Tested OK.
38500 115  SanJuanS.P. - HatoRey TC PREPA 0 0 n/a 1 1 100% Yes | - | : - [ - 9/26/2017 757Gk COMPLETED C 4 - | 100% wa
40300 115  Pattem - Sta. Isabel TC PREPA 0 0 n/a 1 1 100% Yes | - - - - | 9/232017 9/26/2017 COMPLETED L4 - | 100% OPGW installed. Tested OK.
40300 115  Ponce TC - Pattem PREPA 0 0 n/a 2 2 100% Yes | - [ - - | - | 81232017 P73 COMPLETED « - | 100% OPGW installed. Tested OK.
37100 115 S. German - Acacias 'PREPA 0 0 nfa 2 2 100% Yes | - i = = | = | 9282017 9282017  [Nets[IEES ) L4 100% wa
50300 230  Aguirre S.P. - Costa Sur S.P. PREPA 0 0 na 12 12 100% Yes - - - - | 9/232017 77T COMPLETED L4 100% nia
50400 230  Costa Sur S.P. - Mayaguez TC PREPA 0 0 n/a 1 1 100% Yes - - - 5 | 9i2822017 PP COMPLETED L4 100% OPGW installed. Tested OK.
36900/ 115  Canas TC - Ponce TC PREPA 0 0 n/a 4 4 100% Yes | - [ - - [ - | 929/2017  9/30/2017  [EelslNlNyse) L 4 = | 100%) OPGWinstalled. Tested OK.
51100 230  Costa Sur S.P. - EcoElectrica PREPA 0 0 na 0 0 n/a E | = | - + | - | 93012017 9/30/2017 COMPLETED L 4 * | 100% OPGW installed. Tested OK.
51200 230  Costa Sur S.P. - Cambalache TC PREPA 0 0 n/a 5 5 100% Yes | - - - - | 9272017 9/30/2017 COMPLETED L4 - | 100% OPGW installed. Tested OK.
36900 115  Costa Sur S.P. - Canas TC PREPA 0 0 n/a 2 2 100% * - - - - | 272017 10/1/2017 COMPLETED 4 - | 100% OPGW installed. Tested OK.
39100, 115  Cambalache TC - Hatillo TC PREPA 0 0 n/a 1 1 100% % | - | - - - 10/1/2017 10/1/2017 COMPLETED o - | 100% OPGW installed. Tested OK.
51300 230  Costa Sur S.P. - Ponce TC _PREPA (o 0 na 1 1 100% Yes | - I - - - | 90292017 10/1/2017  [EeliEES s L4 - 100% nsa
37200 115  Anasco TC - Aguadilla TC PREPA 0 0 na 1 1 100% - | - | - - | - | 10/212017 107212017 COMPLETED o - 100% OPGW installed. Tested OK.
36700 115  Mayaguez TC- S. Sebastian TC 'PREPA 0 0 n/a 10 10 100% - - - - - | 10132017 (2T SrA COMPLETED « - 100% | nia
39800 115  Mayaguez TC- Acacias TC PREPA 0 0 na 1 1 100% E [ : [ - = | = | 9282017  10/4/2017  sllYERSEe) 4 - | 100% oPGW installed. Tested OK.
36100 115 Bayamon TC-Cana PREPA 6 6 100% 4 4 100% Yes - - - - | 92712017 10/5/2017  [elelNZN=35=] L4 - | 100%)aa
37200 115  Mayaguez TC - Anasco TC PREPA 1 1 100% 4 4 100% Yes | - | - - [ - 10/4/2017 (LGl COMPLETED L4 - | 100% OPGW instalied. Tested OK.
36100 115  Cana - Pinas TC PREPA 7 7 100% 78 7 100% Yes [ - - - - 8302017 10/8/2017 COMPLETED < = | 100% | nfa
36100 115  Monterrey TC - Unibon TC/Corozal PREPA 0 0 n/a 2 2 100% - - | - - | - | 10/92017 10/13/2017 COMPLETED « - | 100%{ ma
36100 115  Pinas TC - Monterrey TC PREPA 1 1 100% 3 3 100% - | - | - - - | 10192017 10/13/2017 COMPLETED o - 100%  OPGW Installed. Tested OK.
36300 115  Yabucoa - Humacao PREPA 1 1 100% 1 1 100% Yes | - | - - | - | 10712017 1013/2017  [sel XN S) L 4 - 100% OPGW installed. Tested OK.
41000 115  Yabucoa - Humacao PREPA 1 1 100% 3 3 100% Yes | - | - - | - IR L7 AR Ak 7V COMPLETED "4 - 100% | Lightning arrester replaced. Tested OK.
41500 115  Dorado TC- Pifias TC PREPA 1 1 100% 6 6 100% Yes | - [ - = | - 9/262017  10/14/2017  [e(e]H=3j=] L4 - 100% | nia
38900 115  Berwind - Escorial 'PREPA 0 0 va 0 0 nfa - - - - - | 101172017 101152017 el ZE =) C 4 - 100%  OPGW instalied. Tested OK.
38900 115 Escorial - Sabana Llana PREPA 0 0 na 0 0 n/a = | - | g 5 - 10/11/2017 10/15/2017 COMPLETED « s 100% | nia
39000/ 115  Ponce TC - Juana Diaz TC PREPA 0 0 n/a 1 1 100% Yes | - | - - | - | 10112017 10152017 WelelVZES =) L 4 - 100%|wa
39100| 115  Aguadilla TC - Mora TC PREPA 0 0 nia 9 9 100% Yes | - | - - | - | 101112017 10152017 eV =] L 4 - | 100% OPGW installed. Tested OK.
36200 115  MTC- Vila Betina PREPA 0 0 na 6 6 100% - | - | - - | - | 10132017 10/18/2017  [EslelNN =) L 4 - 100% | nia
38300 115  SJSP - Cachete 'PREPA 1 1 100% 6 6 100% Yes | : [ = T : | 10/11/2017 102012017  [eelVigR=g5=s) 4 - 100% sa
38900 115 Martin Pena - Beiwind PREPA 13 13 100% 3 3 100% Yes | - | - - | - | 272017 107222017 WeellZRgi=e] L 4 - 100% OPGW installed. Tested OK.
50900 230  Aguas Buenas - BTC PREPA 3 3 100% 0 0 0% Yes | : [ = = | - I AR 7PNV COMPLETED L4 - 100%  Energized without replaci OPGW cable
39000 115  Aguas Buenas - Caguas TC PREPA 0 0 n/a 5 5 100% Yes - - - - | 10626/2017 10/29/2017 COMPLETED 4 - | 100% OPGW installed. Tested OK.
39000 115  Comerio - Aguas Buenas PREPA 1 1 100% 5 5 100% Yes | - | - - - 11112017 11/4/2017 COMPLETED L4 - | 100%|nia
40100 115  Aguirre S.P. - Jobos PREPA 4 4 100% 6 6 100% Yes = - - - | 9/27/12017 11/5/2017 COMPLETED o - | 100% nia
37400 115  Vega Baja - Manati PREPA 2 2 100% 3 3 100% Yes | - ! - - | - | 101202017 11/6/2017  WEel SIS L 4 - | 100% OPGW installed. Tested OK.
38100 115  SJSP - Viaducto 'PREPA 1 1 100% 3 3 100% Yes | - [ - I - | 192017 117112017 WS EINEES ) L4 - 100% wa
38400 115  SJSP - Viaducto 'PREPA 1 1 100% 3 3 100% Yes | - [ - | - | 102017 117112017 el Ei=) L4 - 100%  nia
38800 115  Hato Rey - Viaducto PREPA 0 0 n/a 0 0 n/a Yes * - = - 11/9/2017 11112017 | L4 - 100% OPGW instalied. Tested OK.
37400 115  Hato Tejas TC - Candelaria Arenas TC PREPA 1 1 100% 0 0 0% - [ - [ - "l - A7 AR YAl COMPLETED « - 100% OPGW installed. Tested OK.
37400 115  Bayamon TC- Ciea TC 'PREPA 2 2 100% 4 4 100% Yes - - - - | 103172017 1172172017 [Relelf R RS =0] o - 100% | Energized without replacing d OPGW cablo
37900 115  Encantada - Sabana Llana PREPA 1 1 100% 7 7 100% Yes | - | - - | - | 111102017 1172772017 WEelliZRS s « - | 100%) Energized without replacing d d OPGW cablo
36400 115  Jayuya - Dos Bocas PREPA S 5 100% 1 1 100% Yes - - - - | 11/10/2017 11/28/2017 COMPLETED LA - 100%|
37900| 115  Congquistador - Encantada PREPA 4 4 100% 0 0 0% Yes - | - - | - | 1132017 (P17 COMPLETED L 4 - | 100% OPGWinstalled. Tested OK.
37400 115 CreaTC- Halo Tejas TC 'PREPA 1 1 100% 3 3 100% Yes | - [ - - [ - | 11/92017 12142017 Wl RS L4 - 100% OPGW installed. Tested OK.
37400 115  Dos Bocas - Cambatache PREPA 1 1 100% 10 10 100% Yes | = | - | | 117182017 12/16/2017 COMPLETED L4 - 100% OPGW installed. Tested OK.
39000 115  Juana Diaz - Toro Negro PREPA 8 8 100% 4 4 100% Yes Yes Yes Ne No 12/4/2017 12/23/2017 COMPLETED < s 100% |
36100 115  Unibon TC - Morovis PREPA 8 8 100% 4 4 100% Yes Yes | Yes Yes | No | 117202017 12/24/2017 |eelV[ZN=3j=) « - 100%|
36100 115  Morovis - Ciales PREPA 16 16 100% 7 T 100% Yes | Yes | Yes Yos | No | 12062017 123072017  |Eelel[N={=n) < - 100%| : :
51000 230  Aguas Buenas - Sabanaliana PREPA 5 5 100% 17 17 100% Yes Yes Yas Yes No | 10/28/2017 1/14/2018 COMPLETED C 4 - 100% | OPGW installed. Currently working to replace damaged OPGW spans.
37100, 115  Costa Sur S.P. - Guanica PREPA 4 4 100% 6 6 100% Yes | | 112712018 2/9/2018 COMPLETED < - | 100%{wx Peormitting.
37100/ 115  Guanica- S. German PREPA 2 2 100% 18 18 100% Yes | | | | 2142018 216/2018  [NelelV/ZH=y =) <& - 100%
50200 230  Manati - Costa Sur SP. PREPA 4 4 100% 14 14 100% Yes | Yes | Yes Yes | No | 11£29/2017  2/25/2018 COMPLETED L4 - 100% PREPA finish on 2/20/2018. Cobra complete conductor installation (2-Damages) on 2121/
37400 115 Candelaria Arenas TC - Dorado TC PREPA 1 1 100% 0 0 0% Yes | Yes | Yes Yes | Mo | 12118/2017  3/14/2018 I CDMF’LETED 4 - 100% | Two poles pending to be instalted (Super Puma). Proposed finish date was 2/18/2018. (
37400 115  Dorado TC- Vega Baja PREPA 14 14 100% 22 2 100% Yes Yes Yes Yes No 1/16/2018 k7270 COMPLETED of - 100% OPGW installed. Tested OK. Proposed finish date was 3/3/2018. Cobra is working (3-STt
~50100| 230  Cambalache TC - Manati WHITEFISH 2 2 100% 39 39 100% Yes = = = = | 10/13/2017 10/25/2017 COMPLETED 4 - 100% OPGW installed. Tested OK.
50200 230 |Manati - BTC WHITEFISH 4 4 100% 19 19 100% Yes | - | : - | - | 101472017 | 10/2972017  |KeelVIZN{=) 4 - | 100% nia
37400 115 |Manati - Barceloneta WHITEFISH 8 8 100% 8 8 100% Yes | - | - - | - | 30/19/2017 | 11/14/2017  [ReleINISN= =] < - 100%|nia
50900| 230 |Aguirre S.P. - Aguas Buenas WHITEFISH ) 9 100% 9 9 100% Yes | . - - | - 10/11/2017 11/29/2017 COMPLETED L4 - | 100% Energi ithout damaged OPGW cable
36200| 115 |Villa Betina - Juncos WHITEFISH 6 6 100% 19 19 100% Yes | [ - [ - | 10232017 | 11/30/2017  [Kele]¥IgN=yj=) < - 100%|
38300, 115  Monacillos - Cachete 'NYPA 0 0 na 4 4 100% Yes | - | 3 = = | 111162017 | 11/2012017 [NV IU=yy=) L4 - 100% | nia ]
38600, 115 SanJuanS.P.-BTC NYPA 0 0 n/a 8 8 100% Yes | - [ - | - [ 112172017 | 1232017 [z ==, o . 100%  OPGW installed. Tested OK.
38700/ 115 |SanJuanS.P. - Palo Seco S.P. 'NYPA 0 0 na 3 3 100% Yes - - - - | 1142172017 POV COMPLETED L 4 - 100%  OPGW installed. Tested OK.
50700 230 |Aguirre S.P. - Guayama/ A.E.S. 'COBRA 5 55 100% 12 12 100% Yes | [ - - | - | 1003172017 | 127772017 [ReelSaN=gsh] L4 - 100% | OPGW installed. Tested OK.
37800 115 |Cayey - Jobos/Guayama 'COBRA 2 2 100% 27 27 100% Yes Yes I No Yes | Yes ' 11/10/2017 1/20/2018 COMPLETED o - | 100% Sleeves issue- Waiting on material, change to 1/17/18 pending material delivery
41400 115 |Humacao - Juncos COBRA 34 34 100% 17 17 100% Yes Yas Yes Yos Yes | 12/712017 2/21/2018 COMPLETED f - 100% Mastec tinish (8-STC, 12-Damages) on 02/9/2018. Cobra finish (26-STC, S-Damages) on :
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50800, 230 |Yabucoa - Sabana Llana TCOBRA 7 7 100% 107 107 i 100% Yes Yes Yes Yes No | 12/5/2017 | 2127/2018 « - 100% |Proposed Finish Date was 211812018, Cobra finish (3.STC, 66.-Damages) on 2/15/2018. Flu
37500 115 MTC- Grana COBRA 7 7 100% I 21 1 100% Yes Yes No 17117302017 | 373172018 T4 - 100% [NYPA Finish (4-STC. 16-Damages) on 217/2018. Cobra is working (3-STC. 5-Damages). Pr
38200 115 Palo Seco S.P. - MTC COBRA 18 18 100% 48 48 100% Yes | Yes No Yes No | 11/29/2017 3131/2018 « - | 100% Tested OK.Eliminated 6 wood Stc. by using Steel Stc. NYPA Finish (18-STC. 46-Damage:
41200 115 Sabana Llana - Canovanas Fluor/PIKE 5 5 100% 9 9 100% Yes | Yes Yes Yes | Yes 11/28/2017 1/6/2018 « - | 100% OPGW installed. Currently working to replace damaged OPGW spans.
36800 115  Sabana Llana - Canovanas Fluor/PIKE 6 6 100% 8 8 100% Yes | Yes Yes Yes | Yes 11/28/2017 1/22/2018 4 - 100%  Telecommunications advised that OPGW wlll be included.
36800, 115  Canovanas - Palmer _Fluor/PIKE 35 35 100% 9 9 100% Yes | Yes Yes Yes | Yes 111/2017  2/28/2018 < - 100% | OPGW installed. Spans damaged. Few structures need rework. 3/8/18- Need to compl-
37800 115  MTC - Buen Pastor _Fluor/PIKE 6 6 100% 10 10 i 100% Yes Yes Yes Yes No | 121112017 3/7/2018 4 - | 100%|Proposed Finish date was 214/2018 and 2/28/2018. Turnover to PREPA 02/2%2018. |
38900 115  Hato Rey - Martin Pena _Fluor/PIKE 1 1 100% : 4 4 100% Yes Yes Yes Yes Yes 12/21/2017  3/11/2018 « = | 100% OPGW installed. Tested OK.Turnover to PREPA 028/2018.
36200, 115 Juncos - Rio Blanco Fluor/ARC 7 k2 100% 20 20 100% Yes Yes Yes Yes No 111312017 3/19/2018 [ 4 - 100% | Proposed Finish Date was 2/18/2018. Turnover to PREPA 02/27/2018.
36300_;1_1_§ﬁ3heﬂ TCtJuan Martin Sect.- Yabucoa  Fluor/SEC 6 6 100% 19 19 100% Yes Yes No Yes No 1/16/2018 ' 317672018 « - 100% QA/QC. Multiple se gments. Cobra working the first 3-STC. Proposed finish date was 2,
37200] 115 |Mayaguez GP - Mayaguez TC USACE/PowerSecure 2 2 100% 10 10 100% Yes Yes Yes 2/1022018 | 2/21/2018 < - 100% [Froposed Finish Date was 2/24/2018 )
50500 | 230 :Mora - Mayaguez TC USACE/PowerSecure 1 il 100% 19 19 100% Yes | Yes Yes | 2/10/2018 3/3/2018 [ 4 - 100% : PREPA prlority.
36500, 115  Dos Bocas - Caonillas Fluor/PIKE 4 4 100% 2 2 100% Yes | Yes Yes No No 2/712018 2/19/2018 X - 100% Test fallod. Inspected by District 04/25/2018. Waiting for materlals and repalr, Dos Boca:
50700| 230 |Guayama/A.E.S.-Yabucoa .COBRA 53 53 100% 80 80 100% Yes | Yes Yes Yes No | 12/4/2017 | 4/17/2018 < 1 100% | COBRAJPREPA-OPGW partlally installed.
51000 ' 230 |Aquirre S.P. - Aquas Buenas _COBRA - 13 = 13 100% ) 10 H 33% Yes Yes No Yes No 10/17/2017 | 8/23/2018 2 85% WFISHICOBRA-Cobra new line. WF and PREPA working a portion of this segment previo
40200 115 Aquirre S.P. - Jobos 'COBRA 17 17 100% 20 20 1 100% Yes Yes [ 13072018 | 4/23/2018 < 21 100% | QA/QC done, Line tested ok.
40300 115 |Sta. Isabel TC - Aguirre COBRA 3 3 100% 6 6 100% Yes Yes No | 212512018 5/30/2018 « 2.2 ~100% opgw lled. Proposed finish date 06/01/18. Aguirre control work pending BKR 4033(
36300 115 Maunabo - Shell/Juan Martin Sect. COBRA 3 3 100% 15 15 100% Yes Yes No Yes No | 1/28/2018 7/6/2018 X 3 100% |FLUORICOBRA-Proposed finish date was 2/28/2018. Removed from FLUOR scope. Assig
36800 115 Palmer - Fajardo 'PREPA 12 12 100% 10 10 | 100% Yes | Yes No Yes No I 1/28/2018  5/10/2018 4 5 100% | FLUOR/PREPA-Removed from FLUOR scope. Assigned to PREPA April 2018. QA/QC done
39000 115  Aguas Buenas - MTC PREPA 2 2 100% 7 7 100% Yes | | 31242018 5/31/2018 < 6 | 100% OPGW installed. Removed from FLUOR scope. Proposed finish date 06/01/2018. Eneralz:
39000 115  Barranquitas - Comerio PREPA 2 0 0% 6 6 100% Yes | Yes No | 2/19/2018 812412018 7 | 75% |Reprioritized by PREPA on Dec 27,2017. Tower assembiy. -
39000 115  Toro Negro - Barranquitas PREPA 5 3 60% 4 4 H 100% Yes Yes No | 3/24/2018  8/10/2018 8 | 95% Removed from FLUOR scope. Wire stringing from T-179 to T-182.
36200 115  Daguao - Fajardo PREPA 23 21 91% 19 19 100% Yes Yes No Yes No . 1/31/2018  8/10/2018 i N 9 | 95% FLUOR/PREPA-Proposed finish was 4/3/2018. Removed from FLUOR scope (9-STC, 6-Dar
361000 115  Monacillos - BTC PREPA 18 18 100% 19 19 1 100% ~ Yes | Yes Yes | VYes ~ No | 1/10/2018 572018 [EOIESECE X 10 100% NYPA/ICOBRA/PREPA Six lane hig ing to coordinate. Cobra is working (3-STC,
36300 115 |Rio Blano - Humacao COBRA 26 16 62% 12 5 42% Yes Yes Yes Yes No 113/2017 | 8/30/2018 1" 78% [FLUORICOBRA-Cobra Finish (5-STC, 1-Damages) on 02/21/2018. Proposed finish date wa
36300 115 |Jobos - Maunabo 'COBRA 5 16 31% 67 16 | 24% Yes Yes No Yes No 1/28/2018 | 9/15/2018 12 45% | FLUORICOBRA-Proposed finish date was 2/28/2018. Removed from FLUOR scope
37400 115  Barceloneta - Cambalache PREPA " H 45% 6 0 0% Yes Yes Yes Yes No | 3412018 8D 13 85% Reprioritized by PREPA.
36200 115 |Rio Blanco - Daguao COBRA 22 6 27% 23 6 26% Yes | Yes No Yes No 1/18/2018 10/23/2018 14 27% FLUOR/COBRA-Removing grounds. Removed from FLUORscope.
37800 115  Caguas - Cayey PREPA 15! 3 20% 21 4 19% Yes | Yes Yes Yes No | 1/24/2018 T8D 15 23% | FLUOR/PREPA-Removed from FLUOR scope.
37800 115  Buen Pastor - Caguas PREPA 42 40 95% 3 3 94% Yes | Yes Yes Yes No | 11172018 T8D 16 95%|FLUOR/PREPA-Waiting - need 20K ft. static wire - May energize & install static later. Rem
50500 230  Mora - Cambalache COBRA 1 0 0% 39 20 51% = Yes - | Yes No | L _1 2/10/2018 9/30/2018 - ! _1 17 66% | P.SECURE/PREPA Proposed finish date was %24/2018. Turnover 1o PREPA 03/29/2018. |
37900 115  |MTC - Conquistador COBRA 15 0 0% 20 0 0% Yes No | 2/21/2018 10/20/2018 18 5% OPGW inst Spans ged. Waiting Flyover assessment.
37000 115 Costa Sur SP - Ponce TC _COBRA 10 0 0% 5 0 0% No | 3/16/2018 | 9/22/2018 19 0% oPGW Spans ing information. Removed from FLUOR scope
36400 115 |Ponce TC - Jayuya PENDING-RFP 45 0 0% 30 0 0% Yes Yes No | 4/24/2018 T8D 20 0% For rebuitd.
3100 115 Ciales - Dos Bocas ' PENDING-RFP 22 16 73% 41 30 73% Yes Yes Yes No No T 1/14/2018 TBD i i 21 72% For rebuild.
36600, 115 |San Sebastian - Dos Bocas PENDING-RFP 30 0 0% 40 0 0% Yes | Yes No | 272412018 T8D i 2 0% For robuitd.
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Autoridad de Energia Eléctrica de Puerto Rico Date:
Executive Report- Huracan Maria
Electric System Reestablishment Plan - Transmission Lines
DATE: 07/06/2018 - 5:50 PM
Overall
TOTALS BY kV TOTALS BY RESOURCE TOTALS BY DAMAGE ASSIGNED STRUCTURES (Towers(Poles) DAMAGES (C : ReparsiR ; % WORK BREAKDOWN
- - . % CURRENT STATE OF
840/, OVERALLPROGRESS (KV) UNESEGMENT  COMPLETED LINESEGMENT  COMPLETED ASSIGNED | COMPLETED (kv)  pown REPARED ~ DEFICENCY  REPAIRED (COMPLETED/N-FROGRESS/TBD'S) ASSIGNMENTS
O (As per completed Tasks) 230 17 | 15 PREPA 66 | 59 667 | 596 230 107 103 404 357 90%
(kV) 15 86 72 WHITEFISH 5 5 123 | 123 115 648 443 843 636 72%
20 15 | COBRA 16 10 796 566 Totals 755 546 1247 64.43306 30%
115 69 TOTAL ENERGIZED Totals 103 87 NYPA 3 3 15 15
% 82% \/ Fluor/PIKE 6 6 109 109
Fluor/ARC 1 1 27 1
Fluor/MasTec 0 0 0 0
Fluor/SEC 1 1 25 | 25
USACE/PowerSecure 2 2 32 32
Pending-RFP 3 0 208 46
Totals 103 87 2002 1539
Structures Repaired Other Damage Repaired Assessment 1149 Process Wire Stringing
Detaded Assessment |Issued 1149 i Wire Suinging | Wire Stringit
Line Vel Task Name Resource Structures Down S"\ac_(urES % Structures Repaired Other Damage Olhel. Derang = °‘f‘°’ (LR Assassmoent Expected | and/or BOM to MM Roquire?i g Co«mlal:d‘g Starl Proposed Finlsh
(K8 (e R eparec complels | Completion |USACEPREPA g:';gf (YesorNo) | (Yes orNo) OO H COBRA M PREPA M PENDING
37700/ 115  Palo Seco S.P. - Bayamon TC PREPA 0 0 n/a 1 1 100% Yas | “Yes | - - | - | 9222017 9/22/2017 o - 100% | nia
37600 115  Palo Seco S.P. - Bayamon TC 'PREPA 0 0 a 1 1 100% Yes | - - - | - | 9232017 9/23/2017 TED L 4 100%  OPGW installed. Tested OK.
38500 115 SanJuanS.P. - HatoRey TC PREPA 0 0 n/a 1 1 100% Yes | - | : - [ - 9/26/2017 77k COMPLETED C 4 - | 100% wa
40300 115  Pattem - Sta. Isabel TC PREPA 0 0 n/a 1 1 100% Yes | - - - - | 9/232017 9/26/2017 COMPLETED L4 - | 100% OPGW installed. Tested OK.
40300 115  Ponce TC - Pattem PREPA 0 0 nia 2 2 100% Yes | - [ - - | - | 81232017 PP S COMPLETED « - | 100% OPGW installed. Tested OK.
37100 115 S.German - Acacias 'PREPA 0 0 nfa 2 2 100% Yes | - T = | - | 9/282017  9/28/2017  [Nets[IZES ) o 100% wa
50300 230 Aguirre S.P. - Costa Sur S.P. PREPA 0 0 na 12 12 100% Yes - - - - | 9/2312017 (LI COMPLETED L4 100% nia
50400 230  Costa Sur S.P. - Mayaguez TC PREPA 0 0 n/a 1 1 100% Yes - - - - | 9i28/2017 L7V COMPLETED L4 100% OPGW installed. Tested OK.
36900/ 115  Canas TC - Ponce TC PREPA 0 0 n/a 4 4 100% Yes | - [ - - [ - =T TSV COMPLETED L 4 -~ | 100% OPGW installed. Tested OK.
51100 230  Costa Sur S.P. - EcoElectrica PREPA 0 0 na 0 0 nfa E | = | - + | - | 903012017 9/30/2017 COMPLETED L 4 * | 100% OPGW installed. Tested OK.
51200 230  Costa Sur S.P. - Cambalache TC PREPA 0 0 n/a 5 5 100% Yes | - - - - | 92772017 9/30/2017 COMPLETED L4 - | 100% OPGW installed. Tested OK.
36900 115  Costa Sur S.P. - Canas TC PREPA 0 0 n/a 2 2 100% * - - - - | 2772017 10/1/2017 COMPLETED 4 - | 100% OPGW installed. Tested OK.
39100, 115  Cambalache TC - Hatillo TC PREPA 0 4] n/a 1 1 100% = | - | - - - 10/1/2017 10/1/2017 COMPLETED o - | 100% OPGW installed. Tested OK.
51300 230  Costa Sur S.P. - Ponce TC _PREPA 0 0 na 1 1 100% Yes | = = s | - | 9202017 101/2017  [esliiEiSEy, L4 - 100% nsa
37200 115  Anasco TC - Aguadilla TC PREPA 0 0 na 1 1 100% - | - | - - | - | 10/22017 V770V COMPLETED ' 4 - 100% OPGW installed. Tested OK.
36700 115 Mayaguez TC-S. Sebastian TC 'PREPA 0 0 n/a 10 10 100% - - - - - | 10/32017 (27 YA COMPLETED « - 100% | nia
39800 115  Mayaguez TC- Acacias TC PREPA 0 0 n/a 1 1 100% E [ : = = | = | 9282017  10/42017  EsllERSEE) 4 - | 100% OPGW installed. Tested OK.
36100 115  Bayamon TC-Cana PREPA 6 6 100% 4 4 100% Yes - - - - | /2772017 10/5/2017  [elelNZN=35=v] L4 - | 100%)aa
37200 115  Mayaguez TC - Anasco TC PREPA 1 1 100% 4 4 100% Yes | - | - - [ - | 101472017 (VEZ GVl COMPLETED L4 - | 100% OPGW installed. Tested OK.
36100 115 Cana - Pidas TC PREPA 7 7 100% 14 7 100% Yes [ - - - - | 8302017 10/8/2017 COMPLETED < = | 100% | nfa
36100| 115  Monterrey TC - Unibon TC/Corozal  PREPA 0 0 n/a 2 2 100% - [ - | - - - | 10/92017  10113/2017  [Nele]VIZN=y =) « - 100% na
36100 115  Pifas TC- Monterrey TC PREPA 1 1 100% 3 3 100% - | - | - < = | 10092017 101132017 [REEERE ) L 4 - 100%  OPGW Instalied. Tested OK.
36300 115  Yabucoa - Humacao PREPA 1 1 100% 1 1 100% Yes | - | - - | - | 10772017 10/13/2017  [eel MRS L 4 - 100% OPGW installed. Tested OK.
41000 115 Yabucoa - Humacao PREPA 1 1 100% 3 3 100% Yes | - | - - | - | 1072017 10/13/2017 el SN =) "4 - 100% | Lightning arrester replaced. Tested OK.
41500 115  Dorado TC- Pifias TC PREPA 1 1 100% 6 6 100% Yes | - [ = = | - 91262017 10/14/2017  [elelV[ZH=41=0) L4 - 100% | nia
38900 115 Berwind - Escorial 'PREPA 0 0 na 0 0 n/a - - - - - 1 101172017 10/152017 el EES =) C 4 - 100%  OPGW instalied. Tested OK.
38900 115  Escorial - Sabana Llana PREPA 0 0 n/a 0 0 n/a - | - | - - - 10/11/2017 10/15/2017 COMPLETED « s 100% | nia
39000/ 115  Ponce TC - Juana Diaz TC PREPA 0 0 n/a 1 1 100% Yes | - | - - | - | 10/11/2017  10/15/2017  WelelVZES =) L 4 - 100%|wa
39100| 115  Aguadilla TC - Mora TC PREPA 0 0 n/a 9 9 100% Yes | - | - - - | 10/11/2017 10152017 eV ] L 4 - | 100% OPGW installed. Tested OK.
36200 115  MTC- Vila Betina 'PREPA 0 0 na 6 6 100% - | - | - - | - | 101132017 1018/2017  WslelMZRSss) L4 - 100% nia
38300 115  SJSP - Cachete 'PREPA 1 1 100% 6 6 100% Yes | : = T : | 10112017 107202017 [eelVigR=y5=s] 4 - 100% sa
38900 115 Martin Pena - Beiwind PREPA 13 13 100% 3 3 100% Yes | - | - - | - | 272017  10/22/2017  ReellZRgi=e] L 4 - 100% OPGW installed. Tested OK.
50900 230  Aguas Buenas - BTC PREPA 3 3 100% 0 0 0% Yes | : = = | - IO 72701 A COMPLETED L4 - 100% Energized without replacing damaged OPGW cable
39000 115  Aguas Buenas - Caguas TC 'PREPA 0 0 n/a ) 5 100% Yes - - - - | 10/26/2017 10/29/2017 COMPLETED 4 = | 100% OPGW installed. Tested OK.
39000 115  Comerio - Aguas Buenas PREPA 1 1 100% 5 5 100% Yes | - | - - - 111172017 (RCTZ T COMPLETED L4 - | 100%|nia
40100 115  Aguirre S.P. - Jobos PREPA 4 4 100% 6 6 100% Yes - - - - | 9/27/12017 11/6/2017 COMPLETED o - | 100% nia
37400 115  Vega Baja - Manati PREPA 2 2 100% 3 3 100% Yes | - ! - - | - | 101202017 11/6/2017 WSS L 4 - | 100% OPGW installed. Tested OK.
38100 115  SJSP - Viaducto 'PREPA 1 1 100% 3 3 100% Yes | - I 5| 5 | 11092017 11112017 WelelliZES ) L4 - 100% wa
38400 115  SJSP - Viaducto 'PREPA 1 1 100% 3 3 100% Yes | - [ = | - | 1092017 11112017 el Ei=) L4 - 100%  nia
38800 115  Hato Rey - Viaducto PREPA 0 0 n/a 0 0 n/a Yes * - = - 11/9/2017 11112017 § L4 - 100% OPGW instalied. Tested OK.
37400 115 Hato Tejas TC - Candelaria Arenas TC PREPA 1 1 100% 0 0 0% - [ - [ - - | - | 1122017 11152017 [Retslt Ny « - 100% OPGW installed. Tested OK.
37400, 115  Bayamon TC - Crea TC PREPA 2 2 100% 4 4 100% Yes B - - - | 10/3172017 1172172017 [eallZESy=s) L4 - 100% | Energized without replacing damaged OPGW cable
37900 115  Encantada - Sabana Llana PREPA 1 1 100% 7 7 100% Yes | - i - - | - | 111102017 117272017 WEsllZRa Es] « - 100% Energized with ing d d OPGW cable
36400 115  Jayuya - Dos Bocas PREPA 5 5 100% 1 1 100% Yes - - - - | 11/10/2017 11/28/2017 COMPLETED « - 100%|
37900 115  Congquistador - Encantada PREPA 4 4 100% 0 0 0% Yes z | 3 | = | 1132017 (PP AF A COMPLETED L 4 - | 100% OPGWinstalled. Tested OK.
37400 115  CreaTC- Hato Tejas TC PREPA 1 1 100% 3 3 100% Yes | - [ - - [ - | 11782017 12142017 el Z RN L4 - 100% | OPGW installed. Tested OK.
37400, 115  Dos Bocas - Cambatache PREPA 1 1 100% 10 10 100% Yes | = | - | | 117182017 12/16/2017 COMPLETED L4 - 100% OPGWinstalled. Tested OK.
39000 115  Juana Diaz - Toro Negro PREPA 8 8 100% 4 4 100% Yes Yes Yes Ne No | 12142017 12/23/2017 COMPLETED L 4 s 100%)|
36100, 115  Unibon TC - Morovis PREPA 8 8 100% 4 4 100% Yes Yes Yes Yes No | 1142012017 12/24/2017 COMPLETED L4 - 100%|
36100 115  Morovis - Ciales PREPA 16 16 100% 7 7 100% Yes | Yes | Yes Yos | No | 120672017 12/30/2017  [elelV[ZN= (=] < - 100%| ) )
51000 230 Aguas Buenas - Sabanaliana PREPA 5 5 100% 17 17 100% Yes Yes Yas Yes No | 10/28/2017 1/14/2018 COMPLETED C 4 - 100% | OPGW installed. Currently working to replace damaged OPGW spans.
37100, 115  Costa Sur S.P. - Guanica PREPA 4 4 100% 6 6 100% Yes | | 112712018 2/9/2018 COMPLETED < - | 100%{wx Peormitting.
37100/ 115  Guanica- S. German PREPA 2 2 100% 18 18 100% Yes | | | | 2/14/2018  216/2018  [Nelel V[N =) <& - 100%|
50200 230  Manati - Costa Sur SP. PREPA 4 4 100% 14 14 100% Yes | Yes | Yes Yes | No | 1129/2017  2/25/2018 COMPLETED L4 - 100% PREPA finish on 2/20/2018. Cobra complete conductor installation (2-Damages) on 2121/
37400, 115  Candelaria Arenas TC - Dorado TC PREPA 1 1 100% 0 0 0% Yes | Yes | Yes Yes | No | 12182017 3/14/2018  [fsiel g8 gy2s] C 4 - 100% | Two poles pending to be instalted (Super Puma). Proposed finish date was 2/18/2018. (
37400 115  Dorado TC- Vega Baja PREPA 14 14 100% 22 22 100% Yes Yes Yes Yes Ne 1/16/2018 3/27/2018 COMPLETED of - 100% |OPGW installed. Tested OK. Proposed finish date was 3/3/2018. Cobra is working (3-STt
~ 50100/ 230  Cambalache TC - Manati WHITEFISH 2 2 100% 39 39 100% Yes = = = = | 10/13/2017 10/25/2017 COMPLETED 4 - 100% OPGW installed. Tested OK.
50200| 230 |Manati - BTC WHITEFISH 4 4 100% 19 19 100% Yes | - | : - | - | 101472017 | 1072972017 |ReelVIZU{=) 4 - | 100% nia
37400| 115 |Manati - Barceloneta WHITEFISH 8 8 100% 8 8 100% Yes | - | - - | - | %0/19/2017 ARAEOIVE COMPLETED < - 100%|nia
50900| 230 |Aguirre S.P. - Aguas Buenas WHITEFISH 5 9 100% 9 9 100% Yes | . - - | - 107111/2017 11/29/2017 COMPLETED L4 - | 100% Energ ithout OPGW cable
36200 115 |Villa Betina - Juncos WHITEFISH 6 6 100% 19 19 100% Yes | | - | - | 101232017 11/30/2017 COMPLETED < = 100%
38300, 115  Monacillos - Cachete NYPA 0 0 na 4 4 100% Yes | - I—= = = | 117162017 | 1172012017 [RelelV U=y =) L4 - 100% | nia ]
38600, 115 SanJuanS.P.-BTC NYPA 0 0 n/a 8 8 100% Yes | - = | - [ 112172017 | 1203/2017  [feelizE==s, of . 100%  OPGW installed, Tested OK.
38700/ 115 |SanJuanS.P.- Palo Seco S.P. 'NYPA 0 0 na 3 3 100% Yes = = = - | 1142172017 WGV COMPLETED C 4 = 100% OPGW installed. Tested OK.
50700 230 |Aguirre S.P. - Guayama/ A.ES. 'COBRA 5 55 100% 12 12 100% Yes | [ - - | - | 1003172017 | 12/7/2017  [felelSIaN=gch] L4 - 100% | OPGW installed. Tested OK.
37800 115 |Cayey - Jobos/Guayama 'COBRA 2 2 100% 27 ! 27 100% Yes Yes I No Yes | Yes ' 11/10/2017 1/20/2018 COMPLETED o - | 100%  Sleeves issue- Waiting on material, change to 1/17/18 pending material delivery
41400 115 |Humacao - Juncos COBRA 34 34 100% 17 17 100% Yes Yeos Yes Yoz Yes | 127772017 2/21/2018 COMPLETED f - 100% Mastec finish (8-STC, 12-Damages) on 02/9/2018. Cobra finish (26-STC, 5-Damages) on !
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50800 230 |Yabucoa - Sabana Llana COBRA 7 7 100%
37500 115 MTC- Grana COBRA 7 7 100%
38200 115 |Palo Seco S.P. - MTC "COBRA 18 18 100%
41200| 115 Sabana Llana - Canovanas Fluor/PIKE 5 5 100%
36800 115 Sabana Llana - Canovanas Fluor/PIKE 6 6 100%
36800 115  Canovanas - Palmer _Fluor/PIKE 35 35 100%
37800 115  MTC - Buen Pastor _Fluor/PIKE 6 6 100%
38900 115  Hato Rey - Martin Pena _Fluor/PIKE 1" 1" 100%
36200, 115 Juncos - Rio Blanco Fluor/ARC 7 7 100%
36300/ 1 1_5ﬁ3heﬂ TC/Juan Martin Sect.- Yabucoa  Fluor/SEC 6 6 100%
37200 115 [Mayaguez GP - Mayaguez TC USACE/PowerSecure 2 2 100%
50500 | 230 |Mora - Mayaguez TC USACE/PowerSecure 1 1 100%
36500, 115  Dos Bocas - Caonillas Fluor/PIKE 4 4 100%
50700| 230 |Guayama/A.E.S.-Yabucoa COBRA 53 53 100%
51000 230 |Aquirre S.P. - Aquas Buenas _COBRA =13 = 10 77%
40200| 115  'Aquirre S.P. - Jobos 'COBRA S 17 100%
40300 115 |Sta. Isabel TC - Aguirre COBRA 3 3 100%
36300 115 Maunabo - ShellilJuan Martin Sect. COBRA 3 3 100%
36800 115  Palmer - Fajardo 'PREPA 12 12 100%
39000 115  Aguas Buenas - MTC PREPA 2 2 100%
39000 115  Barranquitas - Comerio PREPA 2 0 0%

39000 115  Toro Negro - Barranquitas PREPA 5 3 60%
36200 115  Daguao - Fajardo PREPA 21 20 95%
36100 115  Monacillos - BTC PREPA 18 18 100%
36300 115 |Rio Blanco - Humacao COBRA 26 7 27%
36300 115 |Jobos - Maunabo 'COBRA 51 12 24%
37400 115  Barceloneta - Cambalache PREPA 1 5 45%
36200 115 |Rio Blanco - Daguao COBRA 22 6 27%
37800 115  Caguas - Cayey PREPA 15 3 20%
37800 115  Buen Pastor - Caguas PREPA 42 40 95%
50500 230  Mora- Cambalache PREPA 1 0 0%

37900 115 MTC - Conquistador COBRA 15 0 0%

37000 115 |Costa Sur SP - Ponce TC COBRA 10 0 0%

36400, 115 |Ponce TC - Jayuya " PENDING-RFP 45 0 0%

36100 115 |Ciales - Dos Bocas ' PENDING-RFP 22 16 73%
36600, 115 [San Sebastian - Dos Bocas PENDING-RFP 30 0 0%

755 546

| d by:
Date:

107 107 100% Yes Yes Yes Yes No | 12/5/2017 | 212712018 « - 100% |Proposed Finish Date was 211812018, Cobra finish (3-STC, 66-Damages) on 2/15/2018. Flu
21 21 100% Yes Yes No 171173072017 | 3/31/2018 T4 - 100% [NYPA Finish (4-STC. 16-Damages) on 217/2018. Cobra is working (3-STC. 5-Damages). Pr
48 48 100% Yes Yes No Yes No 11/29/2017 3/31/2018 < - | 100% Tested OK.Eliminated 6 wood Stc. by using Steel Stc. NYPA Finish (18-STC. 46-Damage:
9 9 100% Yes Yes Yes Yes Yes 11/28/2017 1/6/2018 < - 100% OPGW installed. Currently working to replace damaged OPGW spans.

8 8 100% Yes Yes Yes Yes Yes 11/28/2017 1/22/2018 < - 100%  Telecommunications advised that OPGW willl be included.

9 9 100% Yes Yes Yes Yes Yes 11/1/2017  2/28/2018 < - 100% OPGW installed. Spans damaged. Few structures need rework. 3/8/18- Need to compl:
10 10 100% Yes Yes Yes Yes No 12112017 3/7/2018 L 4 = I 100% | Proposed Finish date was 2/14/2018 and 2/28/2018. Turnover to PREPA 02/23/2018. ]
4 4 100% Yes Yes Yes Yes Yes 1212172017 3/11/2018 ; y - | 100% OPGW installed. Tested OK.Turnover to PREPA 028/2018.

20 20 100% Yes Yes Yes Yes No 117312017 3/19/2018 [ 4 - 100% | Proposed Finish Date was 2/18/2018. Turnover to PREPA 02/27/2018.

19 19 100% Yes Yes No Yes No 1162018 | 3rTer2018 K4 - 100% QAsQC. Multiple se gments. Cobra working the first 3-STC. Proposed finish date was 2.
10 10 100% Yes Yes Yes 2/10/2018 212172018 < - 100% [ Froposed Finish Date was 2242018

19 19 100% Yes Yes Yes 2/10/2018 3/3/2018 < + 100% | PREPA priority.

2 2 100% Yes Yes Yes No No 2712018 2/19/2018 b 4 - 100% |Test falled. Inspected by District 04/25/2018. Waiting for materlals and repalr, Dos Boca:
80 80 100% Yes Yes Yes Yes No [ 9 2/4/2017 | 4/17/2018 < 1 100% | COBRA/PREPA-OPGW partlally installed.

30 Z 7% Yes Yes No Yes No 10/17/2017 | 7/30/2018 2 95% WFISHICOBRA-Cobra new line. WF and PREPA working a portion of this segment previo
20 20 100% Yes Yes [ 173072018 412372018 < 2.1 100% | QA/QC done, Line tested ok.

6 6 100% Yes Yes No | 2/2572018 5/30/2018 « 2.2 '100% OPGW installed. Proposed finish date 06/01/18. Aguirre control work pending BKR 4033(
15 15 100% Yes Yes No | Yes No | 1/28/2018 7/6/2018 X 3 100% | FLUOR/COBRA-Proposed finish date was 2/28/2018. Removed from FLUOR scope. Assig
10 10 100% Yes Yes No Yes No I 1/28/2018 6/10/2018 < 5 100% FLUOR/PREPA-Removed from FLUOR scope. Assigned to PREPA April 2018. QA/QC done
7 7 100% Yes | 3/24/2018 5/31/2018 < 6 100% OPGW installed. Removed from FLUOR scope. Proposed finish date 06/01/2018. Enarglz:
6 6 100% Yes Yes No | 2/19/2018 712112018 7 73% Reprioritized by PREPA on Dec 27,2017. Tower assembly.

4 4 100% Yes Yes No | 3/24/2018 7/15/2018 8 | 88% Removed from FLUOR scope. Wire stringing from T-179 to T-182.

19 18 95% Yes Yes No Yes No . 1/31/2018 7/15/2018 i N 9 | 75% FLUORIPREPA-Proposed finish was 4/3/2018. Removed from FLUOR scope (9-STC, 6-Dar
19 19 100% Yes Yes Yes | VYes No | 1/10/2018 EiZ0 N COVPLETED R . 10 100%  NYPA/COBRA/PREPA Six lane highway crossing to coordinate. Cobra is working (3-STC,
12 5 42% Yes Yes Yes Yes No 11/3/2017 8/15/2018 1 91% [FLUORICOBRA-Cobra Finish (5-STC, 1-Damages) on 02/21/2018. Proposed finish date wa
67 16 24% Yes Yes No Yes No 1/28/2018 9/18/2018 12 42%| FLUORICOBRA-Proposad finish date was 2/28/2018. Removed from FLUOR scope

6 0 0% Yes Yes Yes Yes No | 31412018 T8D 13 85% Reprioritized by PREPA.

23 6 26% Yes Yes No Yes No 1/18/2018 10/2/2018 14 27% | FLUORICOBRA-Ramoving grounds. Removed from FLUOR scope.

21 4 19% Yes Yes Yes Yes No | 1/24/2018 T8D 15 23% FLUOR/PREPA-Romoved from FLUOR scope.

33 31 94% Yes Yes Yes Yes No | 1112018 TBD 16 95% |FLUOR/PREPA-Waiting - need 20K ft. static wire - May energize & install static later. Rem
39 20 51% Yes Yes No | 2/10/2018 T8D 17 66% | P-SECURE/PREPA Proposed finish date was 3/24/2018. Turnover 1o PREPA 03/29/2018, |
2_0_ 0 0% Yes No | 212172018 9/22/2018 18 5% OPGW installed. Spans ged. Waiting Flyover assessment.

5 0 0% No | 3/16/2018 T8D 19 0% opPGwW Spans ing information. Removed from FLUOR scope
30 0 0% Yes Yes No | 4/2472018 T8D 20 0% For rebuild.

41 30 73% Yes Yes Yes No No T 1/14/2018 TBD 21 72% For rebuild.

40 0 0% Yes Yes No | 272412018 T8D 22 | 0% For robuitd.

1247 993
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OVERALL PROGRESS
(As per completed Tasks)

‘TOTAL ENERGIZED

Task Name

'Palo Seco S.P. - Bayamon TC
'Palo Seco S.P. - Bayamon TC
'SanJuanS.P. - HatoRey TC
Pattern - Sta. Isabel TC

~ Ponce TC - Pallem

'S. German - Acacias

‘Aguirre S.P. - Costa Sur S.P.
Costa Sur S.P. - Mayaguez TC
'Canas TC - Ponce TC

'Costa Sur S.P. - EcoElectrica
'Costa Sur S.P. - Cambalache TC
'Costa Sur S.P. - Canas TC
'Cambalache TC - Hatillo TC
Costa Sur S.P. - Ponce TC
'Anasco TC - Aguadilla TC
'Mayaguez TC - S. Sebastian TC
Mayaguez TC - Acacias TC
‘Bayamon TC - Cana

'Mayaguez TC - Anasco TC
'Cana - Pidas TC

Monterrey TC - Unibon TC/Corozal
Pifas TC - Monterrey TC
Yabucoa - Humacao

'Yabucoa - Humacao

Dorado TC - Pifias TC

‘Berwind - Escorial

'Escorial - Sabana Llana

'Ponce TC - Juana Diaz TC
Aguadilla TC - Mora TC

~ 'MTC - Villa Betina

'SJSP - Cachete

'Martin Pena - Berwind
'Aguas Buenas - BTC
'Aguas Buenas - Caguas TC

'Aguirre S.P. - Jobos

[Vega Baia - Manati
SJSP - Viaducto
'SJSP - Viaducto
Hato Rey - Viaducto

'Hato Tejas TC - Candelaria Arenas TC

‘Bayamon TC - Crea TC
'Encantada - Sabana Llana
‘Jayuya - Dos Bocas
'Conquistador - Encantada

'Crea TC - Hato Tejas TC

'Dos Bocas - Cambalache
'Juana Diaz - Toro Negro
'Unibon TC - Morovis

'Morovis - Ciales

| - Sabana Llana
'Costa Sur S.P. - Guanica
Guanica - S. German

Manati - Costa Sur S.P.
'Candelaria Arenas TC - Dorado TC
Dorado TC - Vega Baja
Cambalache TC - Manati
Manati - BTC

[Manati - Barceloneta

|Aguirre S.P. - Aguas Buenas
|Villa Betina - Juncos
Monacillos - Cachete

/San Juan S.P. - BTC

San Juan S.P. - Palo Seco S.P.
|Aguirre S.P. - Guayama / AE.S.
|Cayey - Jobos/Guayama
{Humacao - Juncos

Executive Report- Huracan Maria

Electric System Reestablishment Plan - Transmission Lines
DATE: 06/22/2018 - 9:19 PM
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PREPA
PREPA
PREPA
PREPA
PREPA

'PREPA
PREPA

PREPA
PREPA
PREPA
WHITEFISH
WHITEFISH
WHITEFISH
WHITEFISH

'WHITEFISH

NYPA
NYPA
NYPA
COBRA
COBRA
COBRA

TOTALS BY kV
(kV) LINESEGMENT  COMPLETED
230 17 | 15
115 86 71
Totals 103 86

PREPA
WHITEFISH
COBRA

NYPA

Fluor/PIKE

Fluor/ARC
Fluor/MasTec
Fluor/SEC
USACE/PowerSecure

Pending-RFP

Structures Repaired

Structures

Structures Down Repaited

200000 =2=aa0N=00000000000000000O0
= 00000222 320N-200000000000000000O0O

13 13
3 3
0 0
1 1
4 4
2 2
1 1
1 1
0 0
1 1
2 2
1 1
5 5
4 4
1 1
1 1
8 8
8 8
16 16
5 5
4 4
2 2
4 4
11 11
14 14
2 2
4 4
8 8
9 []
6 6
0 0
0 0
0 0
) 5
2 2
34 34

% Structures Repaired

n/a
n/a
n/a
n/a
n/a
n/a
na
n/a
n/a
n/a
n/a
n/a
n/a
n/a
na
n/a
n/a
100%
100%
100%
n/a
100%
100%
100%
100%
n/a
n/a
n/a
n/a
n/a
100%
100%
100%
n/a
100%
100%
100%
100%
100%
n/a
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
"100%
na
n/a
n/a
100%
100%
100%

Totals

TOTALS BY RESOURCE

UNESEGMENT  COMPLETED

66 59
5 5
16 9
3 3
6 6
1 1
0 0
1 1
2 2
3 0

103 86

Other Damage
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TOTALS BY DAMAGE ASSIGNED

ASSIGNED
667
123
796

15
109
27
0
25
32
208
2002

Other Damage Repaired

Other Damage % Other Damage
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Repalred

100%
100%
100%
100%
100%
100%
100%
100%
100%
n/a
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
n/a
n/a
100%
100%
100%
100%
100%
0%
100%
100%
100%
100%
100%
100%
n/a
0%
100%
100%
100%
0%
100%
100%
100%
100%
100%
100%
100%
100%
100%
0%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
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Overall
STRUCTURES ( oles) D (C lators, ReparsiRestoration
: *®
| COMPLETED (kV) DOWN REPARED  DEFICIENCY REPAIRED
589 230 107 103 404 357 90%
123 15 648 437 843 629 71%
560 Totals 755 540 1247 63.86163 30%
15
109
27
0
25
32
46
1526
Assessment 1149 Process Wire Stringing
Detaded | Assessment |Issued 1149 ':;‘:gl'g’gM Wire Stringing | Wire Stanging
Assessment Expected | andior BOMto USACE Required Completed Start Proposed Finish
Ci i USACI A PREPA (Yes or No) (Yes or No)

Yes Yes [ - - - | 912212017 9/22/2017
Yes - - - - | 9/23/2017 9/23/2017
Yes = - = = | 81262017 9/26/2017
Yes - - - - | 91232017 9/26/2017
Yes z = = < 9/23/2017 9/272017
Yes < - - - 9/282017 9/28/2017
Yes - - - - 9/2312017 9/28/2017
Yes - - - - 9/282017 9/29/2017
Yes - - - - | 9/28/2017 9/30/2017
= = - = = | 9/302017 9/30/2017
Yes - - - - | 90272017 9/30/2017
G- - - < 2 9/27/2017 10/1/2017
E 3 - - = 10/1/2017 10/1/2017
Yes = - - - 91292017 101172017
= - - - - 10/2/2017 101222017
: - - - - 10/3/2017 10/4/2017
= - - - - | 91282017 10/4/2017
Yes - - - - | 9272017 10/5/2017
Yes - - - - | 104/2017 10/5/2017
Yes - = - - 9/30/2017 10/8/2017
E = = = - 10/9/2017 10/13/2017
x - - - - 10/9/2017 10/13/2017
Yes - - - - | 10772017 10/13/2017
Yas - - - - | 10712017 10/13/2017
Yes - - - | 9/26/2017 10/14/2017
E z 3 5 = | 10/11/2017 10/15/2017
: - : - - | 101112017 10/15/2017
Yes z = = 3 | 10/1122017  10/15/2017
Yes = = - - 1011172017 1015/2017
s = = = - | 1011312017 101182017
Yes - - - - | 101112017 10/20/2017
Yas - - - - | 92712017 10/2212017
Yes - = - - | 9/282017 10/27/2017
Yes . F . - | 10/26/2017  10/29/2017
Yes = 5 = . | 11112017 11/42017
Yas = 3 = - | 9272017 11/5/2017
Yas = - - - | 101202017 11/6/2017
Yas - - - - | 11792017 111172017
Yes - - - - 1192017 111172017
Yes - - - - | 11192017 11112017
T - F . . | 111212017 111152017
Yes - - - - | 10/3172017 11212017
Yes - - - - | 111102017 11/27/2017
Yes - = - - | 1171012017 11/28/2017
Yes = - = . | 11132017 12/52017
Yes = - = = | 11/82017 12/14/2017
Yes - - | 111182017 12/16/2017
Yes Yes Yes No No 12/4/2017 12/23/2017
Yes Yes Yes Yes No | 11202017 12/24/2017
Yes Yes Yes Yes No | 1262017 12/30/2017
Yes Yes Yes Yes No | 10/2872017  1/14/2018
Yes | 1272018 2/9/2018
Yes | 21142018 216/2018
Yes Yes Yes Yes No | 11129/2017 22572018
Yes Yes Yes Yas Ne | 12182017  3/14/2018
Yes Yes Yes Yes No 1/16/2018 3/27/2018
Yes = = - | 10132017 10/25/2017
Yes 1014/2017 | 10/29/2017
Yes = = | 10/19/2017 | 11714i2017
Yes E | 107112017 1172912017
Yes - - - | 10222017 T 1173002017
Yes = - - - 11/16/2017  11/20/2017
Yes - - - - | 212017 120372017
Yes - - - - | 11/21/2017 121372017
Yes . | 1013172017
Yes Yes No Yes Yes | 1110/2017
Yes Yes Yes Yes Yes 12/712017

COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED

 COMPLETED

| COMPLETED

' GOMPLETED

COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED

'COMPLETED

COMPLETED
COMPLETED
COMPLETED

| COMPLETED

COMPLETED

COMPLETED
COMPLETED

COMPLETED
COMPLETED
COMPLETED

| COMPLETED
COMPLETED

COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLE |ED

_COMPLETED
COMPLETED
COMPLETED

COMPLETED

COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETER

% WORK BREAKDOWN
(COMPLETED/IN-PROGRESS/TBD'S)

Date:

% CURRENT STATE OF
ASSIGNMENTS

u COBRA ® PREPA W PENDING

100% |nja
100% OPGW installod. Tested OK.

100% | OPGW installed. Tested OK.

100% | OPGW installed. Tested OK.

LALAL4444 4448444888444 444444040 A AR S48 44444444444 4484444484444444

100% | OPGW installed. Tested OK.

100% | nia

100% nia

100%  OPGW installed. Tested OK.
100% OPGW installed, Tested OK.
100% OPGW installed. Tosted OK.
100%  OPGW Installed. Tostod OK.
100% | OPGW Installed, Tested OK.

100%  nia

100% OPGW installed.
100%  nia

100% OPGW installed. Tostod OK.

100% | nfa

100% OPGW installed. Tosted OK.

100% nia

100% | nia

100%  OPGW installed. Testod OK.

100%  OPGW installed. Tested OK.

100% | Lightning arrester replaced. Tested OK.
100% | nia

100%| OPGW installed. Tostod OK.
100% | n/a

100% | nia

100% | OPGW installed. Tested OK.

100% | nia

100%  n/a

100% OPGW installed. Tested OK.
100% Energized without replacing damag
100% OPGW installed. Tested OK.
100% | nia

100% | va

100% OPGW installed. Tested OK.

100% | wa

100% nia

100% OPGW installed. Tested OK.

100% OPGW installed. Tested OK.
100% Energizod without rep g ged OPGW cable

100% | Energized without replacing damaged OPGW cable

100%

100% OPGW installed. Tosted OK.

100% OPGW installed. Tested OK.

100%  OPGW installed. Tosted OK.

100% |

100%|

100%1

100% OoPGW installed. Currently working to replace damaged OPGW spans.

Tested OK.

d OPGW cable

100% | WK Permitting.

100%

100% |PREPAfinish on 2/20/2018. Cobra complete ¢ (2-D. ) on 2/21/;
10%51‘«9 poles pending to be installed (Super Puma). Proposed finish date was 2/18/2018. (
100%:0?6”\! installed. Tested OK. Proposed finish date was 3/3/2018. Cobra is working (3-ST(
100%  OPGW installed. Tostod OK.

100% | nia
100% | nia
100% | Energi
100%|
100% | nia
100% OPGW installed. Tested OK.

100% OPGW installed. Tested OK.

100% OPGW installed. Tested OK.

100% Sleeves issue- Waiting on material. change to 1/17/18 pending materlal delivory

100% |Mastar finish (R:ATF: 12-Damagoes) on 02/9/2018. Cobra finish (26-STC, 5-Damagos) on

d without replacil d

P 9 9

d OPGW cable




GOBIERNO DE PUERTO RICO | d by:

Autoridad de Energia Eléctrica de Puerto Rico Date:

50800, 230 |Yabucoa - Sabana Llana TCOBRA 7 7 100% 107 107 i 100% Yes Yes Yes Yes No | 12/5/2017 | 22712018 L4 - 100% |Proposed Finish Date was 211812018, Cobra finish (3.STC, 66.Damages) on 2/15/2018. Flu
37500 115  MTC- Grana 'COBRA 7 7 100% Y 21 ] 100% Yes Yes No 17117302017 | 3/31/2018 T4 - 100% [NYPA Finish (4-STC. 16-Damages) on 217/2018. Cobra is working (3-STC. 5-Damages). Pr
382000 115 Palo Seco S.P. - MTC 'COBRA 18 18 100% 48 48 | 100% Yes ] Yes No Yes No 11/29/2017 3/31/2018 4 - | 100% Tested OK.Eliminated 6 wood Stc. by using Steel Stc. NYPA Finish (18-STC. 46-Damage:
41200 115 Sabana Llana - Canovanas Fluor/PIKE 5 5 100% 9 9 100% Yes | Yes Yes Yes | Yes 11/28/2017 1/6/2018 « - 100% OPGW installed. Currently working to replace damaged OPGW spans.
36800 115  Sabana Llana - Canovanas Fluor/PIKE 6 6 100% 8 8 100% Yes | Yes Yes Yes | Yes 11/28/2017 1/222018 4 - 100% Telecommunications advised that OPGW wlil be included.
36800 115  Canovanas - Palmer Fluor/PIKE 35 35 100% 9 9 100% Yes | Yes Yes Yes | Yes 11/1/2017  2/28/2018 < - 100% | OPGW installed. Spans damaged. Few structures need rework. 3/8/18- Need to compl-
37800 115  MTC - Buen Pastor _Fluor/PIKE 6 6 100% 10 10 i 100% Yes Yes Yes Yes No | 1212017 3/7/2018 < - | 100%|Proposed Finish date was 2114/2018 and 2/28/2018. Turnover to PREPA 02/2%/2018. |
38300 115 Hato Rey - Martin Pena _Fluor/PIKE 1 1 100% : 4 4 100% Yes Yes Yes Yes Yes 1272172017 3/11/2018 L4 « | 100% OPGW installed. Tested OK.Turnover to PREPA 028/2018.
36200, 115 Juncos - Rio Blanco Fluor’ARC 7 2 100% 20 20 100% Yes Yes Yes Yes No 117372017 3/19/2018 < - 100% | Proposed Finish Date was 2/18/2018. Turnover to PREPA 02/27/2018.
36300_;11§ﬁ3heﬂ TClJuan Martin Sect.- Yabucoa  Fluor/SEC 6 6 100% 19 19 100% Yes Yes No Yes No 1/16/2018 | 3re/2018 K4 - 100% QA/QC. Multiple se gments. Cobra working the first 3-STC. Proposed finish date was 2,
37200] 115 |Mayaguez GP - Mayaguez TC USACE/PowerSecure 2 2 100% 10 10 100% Yes Yes Yes 2102018 | 2/21/2018 < - 100% [Froposed Finish Date was 2/24/2018
50500 | 230 |Mora - Mayaguez TC USACE/PowerSecure 1 1 100% 19 19 100% Yes | Yes Yes 2/10/2018 3/3/2018 [ 4 - 100% ' PREPA prlority.
36500 115 iDOS Bocas - Caonillas Fluor/PIKE 4 4 100% 2 2 100% Yes | Yes Yes No | No 21712018 2/19/2018 €O u‘PL_ETEE b 4 - 100% |Test falled. Inspected by District 04/25/2018. Waiting for materlals and repalr, Dos Boca:
50700| 230 |Guayama/A.E.S.-Yabucoa 'COBRA 53 53 100% 80 80 100% Yes | Yes Yes Yes No | 12/4/2017 | 4/17/2018 COMPLETED < 1 100% | COBRAJPREPA-OPGW partlally installed.
51000 230  |Aquirre S.P. - Aquas Buenas _COBRA =13 = 10 77% —) 2 H 7% Yes Yes No Yes No 10/17/2017 ~ 6/29/2018 e 2 81% WFISHICOBRA-Cobra new line. WF and PREPA working a portion of this segment previo
40200] 115 !Aquirre S.P. - Jobos 'COBRA 7 17 100% 20 20 1 100% Yes Yes [ 13022018 | 4/23/2018  EHONENS{=0] < 2.1 100% | QA/QC done, Line tested ok.
40300 115 Sta. Isabel TC - Aguirre COBRA 3 3 100% 6 6 100% Yes Yes No | | 2/25/2018 5/30/2018 COMPLETED X 2.2 ~ 100% OPGW installed. Proposed finish date 06/01/18. Aguirre control work pending BKR 40331
36300 115 |Maunabo - ShelliJuan Martin Sect. COBRA 3 2 67% 15 10 67% Yes Yes No Yes No {_1/28/2018 | 6/30/2018 3 99% | FLUORICOBRA-Proposed finish date was 2/28/2018. Removed from FLUOR scope. Assig
36800 115  Palmer - Fajardo 'PREPA 12 12 100% 10 10 | 100% Yes | Yes No Yes No I 1/28/2018 5/10/201 8 L 4 5 100% |FLUOR/PREPA-.Removed from FLUOR scope. Assigned to PREPA April 2018. QA/QC done
39000 115  Aguas Buenas - MTC PREPA 2 2 100% 7 7 100% Yes | | 3/24/2018 53172018 (el AN (=] 3] < 6 100% OPGW installed. Removed from FLUOR scope. Proposed finish date 06/01/2018. Eneralz:
39000 115  Barranquitas - Comerio PREPA 2 0 0% 6 5 83% Yes | Yes No | 2/19/2018 6/29/2018 7 67% |Reprioritized by PREPA on Dec 27,2017. Tower assembly.
39000 115  Toro Negro - Barranquitas PREPA 5 3 60% 4 4 : 100% Yes Yes No | 3/24/2018  6/29/2018 8 83% Removed from FLUOR scope. Wire stringing from T-179 to T-182.
36200 115  Daguao - Fajardo PREPA 21 15 1% 19 17 89% Yes Yes No Yes No . 11312018  7/31/2018 | 9 58% FLUOR/PREPA-Proposed finish was 4/3/2018. Removed from FLUOR scope (9-STC, 6-Dar
36100 115  Monacillos - BTC PREPA 18 18 100% 19 19 1 100% ~ Yes | Yes Yes | Yes | No | 1102018 70 COMVPLETED R 10| 100% NYPA/COBRA/PREPA-Six lane highway crossing to coordinate. Cobra is working (3-STC,
36300 115 |Rio Blanco - Humacao COBRA 26 7 27% 12 5 42% Yes Yes Yes Yes No 118/2017 | 7/15/2018 1 $0% |FLUORICOBRA-Cobra Finish (5-STC, 1-Damages) on 02/21/2018. Proposed finish date wa
36300 115 | Jobos - Maunabo COBRA 51 12 24% 67 16 24% Yes Yes No Yes No 1/28/2018 |  7/15/2018 12 40%| FLUOR/COBRA-Proposed finish date was 2/28/2018. Removed from FLUOR scope
37400 115  Barceloneta - Cambalache PREPA m 5 45% 6 0 1 0% Yes Yes Yes Yes No | 3/412018 TBD 13 85% |Reprioritized by PREPA.
36200 115 :RIO Blanco - Daguao COBRA 22 6 27% 23 6 26% Yes | Yes No Yes No 1/18/2018 7/15/2018 14 27% | FLUOR/COBRA-Removing grounds. Removed from FLUOR scope.
37800 115  Caguas - Cayey PREPA 15 3 20% 21 4 19% Yes | Yes Yes Yes No | 1/24/2018 TBD 15 23% FLUORIPREPA-Removed from FLUOR scope.
37800 115  Buen Pastor - Caguas PREPA 42 40 95% 33 31 94% Yes | Yes Yes Yes No | 111172018 | T8D 16 95%|FLUOR/PREPA-Waiting - need 20K ft. static wire - May energize & install static later. Rem
60500 230 Mora- Cambalache PREPA 1 0 0% - 20 51% Yes Yes No | 2102018 T8D 17 66% | P-SECURE/PREPA Proposed finish date was 3/24/2018. Turnover 1o PREPA 03/29/2018. |
37900 115 MTC - Conquistador COBRA 15 0 0% 20 0 0% Yes No | 2/121/2018 T8D 18 5% OPGW installed. Spans g Waiting Flyover assessment.
37000 115 Costa Sur SP - Ponce TC COBRA 10 0 0% 5 0 0% No | 3/16/2018 T8D 19 0% oPGW Spans ing information. Removed from FLUOR scope
36400, 115 |Ponce TC - Jayuya " PENDING-RFP 45 0 0% 30 0 0% Yes Yes No | 4/2472018 TBD 20 0% For rebuitd.
36100 115 [ Ciales - Dos Bocas 'PENDING-RFP 22 16 73% 41 30 73% Yes Yes Yes No No T 1/14/2018 T8D 21 72% For rebuild.
36600, 115 |San Sebastian - Dos Bocas PENDING-RFP 30 0 0% 40 0 0% Yes | Yes No i | 22412018 TBD 22 | 0% For robuitd.

755 540 1247 986
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OVERALL PROGRESS
(As per completed Tasks)

‘TOTAL ENERGIZED

Task Name

'Palo Seco S.P. - Bayamon TC
'Palo Seco S.P. - Bayamon TC
'SanJuanS.P. - HaloRey TC
Pattern - Sta. Isabel TC

_ Ponce TC - Pattem

'S. German - Acacias

‘Aguirre S.P. - Costa Sur S.P.
Costa Sur S.P. - Mayaguez TC
'Canas TC - Ponce TC

Costa Sur S.P. - EcoElectrica
'Costa Sur S.P. - Cambalache TC
'Costa Sur S.P. - Canas TC
'Cambalache TC - Hatillo TC
Costa Sur S.P. - Ponce TC
'Anasco TC - Aguadilla TC
'Mayaguez TC - S. Sebastian TC
Mayaguez TC - Acacias TC
‘Bayamon TC - Cana

'Mayaguez TC - Anasco TC
'Cana - Pidas TC

Monterrey TC - Unibon TC/Corozal
Pifas TC - Monterrey TC
Yabucoa - Humacao

'Yabucoa - Humacao

Dorado TC - Pifias TC

‘Berwind - Escorial

'Escorial - Sabana Llana

'Ponce TC - Juana Diaz TC
Aguadilla TC - Mora TC

~'MTC - Villa Betina

'SJSP - Cachete

'Martin Pena - Berwind
'Aguas Buenas - BTC
'Aguas Buenas - Caguas TC

'Aguirre S.P. - Jobos

[Vega Baia - Manali
SJSP - Viaducto
'SJSP - Viaducto
Hato Rey - Viaducto

'Hato Tejas TC - Candelaria Arenas TC

‘Bayamon TC - Crea TC
'Encantada - Sabana Llana
‘Jayuya - Dos Bocas

' Conquistador - Encantada

'Crea TC - Hato Tejas TC

'Dos Bocas - Cambalache
‘Juana Diaz - Toro Negro
'Unibon TC - Morovis

'Morovis - Ciales

| - Sabana Llana
'Costa Sur S.P. - Guanica
Guanica - S. German

Manati - Costa Sur S.P.
'Candelaria Arenas TC - Dorado TC
Dorado TC - Vega Baja
Cambalache TC - Manati
Manati - BTC

[Manati - Barceloneta

|Aguirre S.P. - Aguas Buenas
|Villa Betina - Juncos
Monacillos - Cachete

|San Juan S.P. - BTC

San Juan S.P. - Palo Seco S.P.
|Aguirre S.P. - Guayama / AE.S.
|Cayey - Jobos/Guayama
{Humacao - Juncos

Executive Report- Huracan Maria

Electric System Reestablishment Plan - Transmission Lines
DATE: 06/25/2018 - 5:25 PM

Resource

PREPA
PREPA
PREPA

PREPA

PREPA

PREPA
PREPA

PREPA
PREPA
PREPA
PREPA

'PREPA
'PREPA
PREPA
'PREPA

PREPA
PREPA
PREPA
PREPA

'PREPA

PREPA
PREPA
'PREPA

PREPA
PREPA
PREPA
PREPA

'PREPA
'PREPA
PREPA

PREPA
PREPA
PREPA
PREPA

'PREPA
'PREPA
PREPA

PREPA
PREPA
PREPA
PREPA
PREPA
PREPA

'PREPA

PREPA

PREPA

PREPA
PREPA
PREPA
PREPA
PREPA

'PREPA
PREPA

PREPA
PREPA
PREPA
WHITEFISH
WHITEFISH
WHITEFISH
WHITEFISH

'WHITEFISH

NYPA
NYPA
NYPA
COBRA
COBRA
COBRA

TOTALS BY kV
(kV) LUINESEGMENT  COMPLETED
230 17 | 15
115 86 71

Totals 103 86

PREPA
WHITEFISH
COBRA

NYPA

Fluor/PIKE

Fluor/ARC
Fluor/MasTec
Fluor/SEC
USACE/PowerSecure

Pending-RFP

Structures Repaired

Structures

Structures Down Repaited

200000 ==2=a2a0N=00000000000000000O0O
= 00000 =223 0N 2000000000000 00000O0

13 13
3 E:;
0 0
1 1
4 4
2 2
1 1
1 1
0 0
1 1
2 2
1 1
5 5
4 4
1 1
1 1
8 8
8 8
16 16
5 5
4 4
2. 2
4 4
11 11
14 14
2 2
4 4
8 a8
9 g
6 6
0 1]
0 0
0 0
(3) -2
2 2
34 34

% Structures Repaired

n/a
n/a
n/a
n/a
n/a
n/a
na
n/a
n/a
n/a
n/a
n/a
n/a
n/a
na
n/a
n/a
100%
100%
100%
n/a
100%
100%
100%
100%
n/a
n/a
n/a
n/a
n/a
100%
100%
100%
n/a
100%
100%
100%
100%
100%
n/a
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
"100%
n/a
n/a
n/a
100%
100%
100%

Totals

TOTALS 8Y RESOURCE

UNESEGMENT  COMPLETED

66 59
5 5
16 9
3 3
6 6
1 1
0 0
1 1
2 2
3 0

103 86

Other Damage
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Autoridad de Energia Eléctrica de Puerto Rico

TOTALS BY DAMAGE ASSIGNED

ASSIGNED
667
123
796

15
109
27
0
25
32
208
2002

Other Damage Repaired

Other Damage % Other Damage

Repaired
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Repaired

100%
100%
100%
100%
100%
100%
100%
100%
100%
n/a
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
n/a
n/a
100%
100%
100%
100%
100%
0%
100%
100%
100%
100%
100%
100%
n/a
0%
100%
100%
100%
0%
100%
100%
100%
100%
100%
100%
100%
100%
100%
0%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

| COMPLETED

589
123
560
15
109
27
0
25
32
46
1526

GOBIERNO DE PUERTO RICO

Assessmant

Detaded
Assessment
complete

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Assessment issued 1149

Expected

Completion

STRUCTURES (

kv)
230 107

15 648
755

Totals

1149 Process
Fulfilled

and/or BOM to

USACEPREPA Ak

|PREPA

Yes
Yes
Yes

| Yes
Yes | Yes
Yes

Yes | No
Yes Yes

DOWN

114BOM

Overall
olas) DAMAGES (C p
i %
REPAIRED DEFICIENCY REPAIRED
103 404 357 90%
437 843 629 71%
540 1247 63.86163 30%
Wire Stringing
Wire Stringing | Wire Stnnging
Required Completed Start Proposed Finish
{Yes or No) (Yes or No)
- - | 912212017 9/22/2017
- - | 912312017 9/23/2017
- - | 9I26/2017 9/26/2017
- - | 97232017 9/26/2017
- - 9/23/2017 9/27/2017
- - 9/2812017 9/28/2017
- - 91232017 9/28/2017
- - 9/2812017 9/29/2017
- - | 9/28/2017 9/30/2017
- - | 9/302017 9/30/2017
- - | 902712017 9/30/2017
- - 9/2712017 101172017
- - 10/1/2017 101172017
- - 9/29/2017 101172017
- - 10/2/2017 10/2/2017
- - 10/3/2017 10/4/2017
- - | 91282017 10/4/2017
- - | 9/2712017 10/5/2017
- - | 10//2017 10/5/2017
- - 9/30/2017 10/8/2017
- - 10/9/2017 10/13/2017
- - 10/9/2017  10/13/2017
- - | 10712017 10/13/2017
- - | 10712017 10/13/2017
- | 9/26/2017 1011412017
- - | 1011122017 10/15/2017
- - | 101112017 10/15/2017
- - | 1011172017 101512017
- - 10/1172077 10152017
- - | 10/13/2017  10/18/2017
- - | 10M1/2017 1012012017
- - | 9i272017 1072212017
- - | 9282017 1012712017
- - | 10/26/2017  10/29/2017
- - | 11172017 11/42017
- - | 8272017 11/5/2017
- - | 10/20/2017  11/6/2017
- - | 11082017 111172017
- - 11872017 111172017
- - | 1192017 111172017
X z | 1122017 11152017
- - | 10312017 11212017
= = | 11102017 11227/2017
- - | 11102017 11/28i2017
- - | 117312017 12/512017
- - | 11782017 12/14/2017
| 111182017 12116/2017
No No 12042017 12/23(2017
Yes No | 11202017 12/24/2017
Yes No | 1262017 12/30/2017
Yes No | 10/28/2017  1/14/2018
| 172712018 2/9/2018
| 2142018 216/2018
Yes No | 111292017 2252018
Yas Ne | 12182017  3/14/2018
Yes No | 1/16/2018 32712018
z ; | 101132017 | 10/25/2017
1011412017 | 10/29/2017
- | 10192017 | 1171472017
| 1011172017 11/29/2017
- - | 10232017 T 11/30/2017
= = 11162017 | 11/20/2017
- - | 22017 127312017
- - | 11/21/2017 1232017
. | 10/31/2017
Yes Yes | 11/10/2017
Yes Yes 12/7/2017

COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED

 COMPLETED

| COMPLETED

' GOMPLETED

COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED

'COMPLETED

COMPLETED
COMPLETED
COMPLETED

| COMPLETED

COMPLETED

COMPLETED
COMPLETED

COMPLETED
COMPLETED
COMPLETED

| COMPLETED
COMPLETED

COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLE |ED

_COMPLETED
" COMPLETED
- COMPLETED

COMPLETED

COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETER

% WORK BREAKDOWN
(COMPLETED/IN-PROGRESS/TBD'S)

Date:

% CURRENT STATE OF
ASSIGNMENTS

u COBRA ® PREPA W PENDING

100% | nja
100% OPGW installed. Tested OK.

100% | OPGW installed. Tested OK.

100%  OPGW installed. Tested OK.

LALARAAAAAAANAAAAAAA AL AN AN AN AN N A A AN A A8 RN

100% | OPGW installed. Tested OK.

100% | nia

100% nia

100%  OPGW installed. Tested OK.
100% OPGW installed, Tested OK.
100% OPGW installed. Tested OK.
100%  OPGW Installed. Tested OK.
100% | OPGW Installed, Tested OK.

100%  nia

100% OPGW installed. Tested OK.

100%  nia

100% OPGW installed. Tostod OK.

100% | nfa

100% OPGW installed. Tested OK.

100% nia

100% | nia

1(!0%_ OPGW installed. Tested OK.

100%  OPGW installed. Tested OK.

100% | Lightning arrester replaced. Tested OK.

100% | nia

100%| OPGW installed. Tosted OK.

100% | n/a

100% | nia

100%  OPGW installed. Tested OK.

100% | nia

100%  n/a

100% OPGW installed. Tested OK.

100% |Energized without replacing damaged OPGW cable
100% OPGW installed. Tested OK.

100% | nia

100% | va

100% OPGW installed. Tested OK.

100% | wa

100% nia

100% OPGW installed. Tested OK.

100% OPGW installed. Tested OK.

100%  Energizad without replacing damaged OPGW cable
100%  Energized without replacing damaged OPGW cable
100%

100% OPGW installed. Tested OK.

100% OPGW installed. Tested OK.

100% | OPGW installed. Tested OK.

100% |

100%|

100%1

100% OPGW installed. Currently working to replace damaged OPGW spans.

100% | WK Permitting.

100%

100% |PREPAfinish on 2/20/2018. Cobra complete conductor installation (2.Damages) on 2/21/;
10%51‘«9 poles pending to be instalted (Super Puma). Proposed finish date was 2/18/2018. (
100%:0?6”\! installed. Tested OK. Proposed finish date was 3/3/2018. Cobra is working (3-ST!(
100% OPGW installed. Tested OK.

100%  nia
100% | nia
100% | Energi
100%[
100%! nia
100% | OPGW installed. Tested OK.

100% OPGW installed. Tested OK.

100% OPGW installed. Tested OK.

100% Sleeves issue- Waiting on material. change to 1/17/18 pending material delivery

100% |Mastar finish (R:ATF. 12-Damages) on 02/9/2018. Cobra finish (26-STC, 5-Damagoes) on

d without replacil d

P 9 9

d OPGW cable
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50800, 230 |Yabucoa - Sabana Llana TCOBRA 7 7 100% 107 107 i 100% Yes Yes Yes Yes No | 12/5/2017 | 22712018 < - 100% |Proposed Finish Date was 211812018, Cobra finish (3.STC, 66.-Damages) on 2/15/2018. Flu
37500 115  MTC- Grana 'COBRA 7 7 100% Y 21 ] 100% Yes Yes No 17117302017 | 3/31/2018 T4 - 100% [NYPA Finish (4-STC. 16-Damages) on 217/2018. Cobra is working (3-STC. 5-Damages). Pr
382000 115 Palo Seco S.P. - MTC 'COBRA 18 18 100% 48 48 | 100% Yes ] Yes No Yes No 11/29/2017 3/31/2018 « - | 100% Tested OK.Eliminated 6 wood Stc. by using Steel Stc. NYPA Finish (18-STC. 46-Damage:
41200 115 Sabana Llana - Canovanas Fluor/PIKE 5 5 100% 9 9 100% Yes | Yes Yes Yes | Yes 11/28/2017 1/6/2018 « - 100% OPGW installed. Currently working to replace damaged OPGW spans.
36800 115  Sabana Llana - Canovanas Fluor/PIKE 6 6 100% 8 8 100% Yes | Yes Yes Yes | Yes 11/28/2017 1/22/2018 < - 100%  Telecommunications advised that OPGW wlll be included.
36800 115  Canovanas - Palmer Fluor/PIKE 35 35 100% 9 9 100% Yes | Yes Yes Yes | Yes 11/1/2017  2/28/2018 < - 100% | OPGW installed. Spans damaged. Few structures need rework. 3/8/18- Need to compl-
37800 115  MTC - Buen Pastor _Fluor/PIKE 6 6 100% 10 10 i 100% Yes Yes Yes Yes No | 12112017 3/7/2018 < - | 100%|Proposed Finish date was 2114/2018 and 2/28/2018. Turnover to PREPA 02/2%/2018. |
38300 115 Hato Rey - Martin Pena _Fluor/PIKE 1 1 100% : 4 4 100% Yes Yes Yes Yes Yes 1272172017 3/11/2018 « « | 100% OPGW installed. Tested OK.Turnover to PREPA 028/2018.
36200, 115 Juncos - Rio Blanco Fluor’ARC 7 2 100% 20 20 100% Yes Yes Yes Yes No 117372017 3/19/2018 L 4 - 100% | Proposed Finish Date was 2/18/2018. Turnover to PREPA 02/27/2018.
36300_;11§ﬁ3heﬂ TClJuan Martin Sect.- Yabucoa  Fluor/SEC 6 6 100% 19 19 100% Yes Yes No Yes No 1/16/2018 | 3re/2018 « - 100% QA/QC. Multiple se gments. Cobra working the first 3-STC. Proposed finish date was 2,
37200] 115 |Mayaguez GP - Mayaguez TC USACE/PowerSecure 2 2 100% 10 10 100% Yes Yes Yes 21102018 | 2/21/2018 < - 100% [Proposed Finish Date was 2/24/2018
50500 | 230 |Mora - Mayaguez TC USACE/PowerSecure 1 1 100% 19 19 100% Yes Yes Yes 2/10/2018 3/3/2018 [ 4 - 100%:PREPA priority.
36500 115 iDOS Bocas - Caonillas Fluor/PIKE 4 4 100% 2 2 100% Yes Yes Yes No | No 21712018 2/19/2018 €O u‘PL_ETEE b 4 - 100% |Test falled. Inspected by District 04/25/2018. Waiting for materlals and repalr, Dos Boca:
50700| 230 |Guayama/A.E.S.-Yabucoa 'COBRA 53 53 100% 80 80 100% Yes | Yes Yes Yes No | 12/4/2017 | 4/17/2018 COMPLETED < 1 100% | COBRA/PREPA-OPGWpartlally installed.
51000 230  |Aquirre S.P. - Aquas Buenas _COBRA =13 = 10 77% —) 2 H 7% Yes Yes No Yes No 10/17/2017 ~ 6/29/2018 n 2 81% WFISHICOBRA-Cobra new line. WF and PREPA working a portion of this segment previo
40200] 115 !Aquirre S.P. - Jobos 'COBRA 7 17 100% 20 20 1 100% Yes Yes [ 13022018 | 4/23/2018 MO NENS{=s] < 21 | 100% QA/QC done, Line tested ok.
40300 115 Sta. Isabel TC - Aguirre COBRA 3 3 100% 6 6 100% Yes Yes No | | 2/25/2018 RSN COMPLETED [ 4 2.2 ~ 100% OPGW installed. Proposed finish date 06/01/18. Aguirre control work pending BKR 40331
36300 115 |Maunabo - ShelliJuan Martin Sect. COBRA 3 2 67% 15 10 67% Yes Yes No Yes No {_1/28/2018 | 6/30/2018 3 99% | FLUORICOBRA-Proposed finish date was 2/28/2018. Removed from FLUOR scope. Assig
36800 115  Palmer - Fajardo 'PREPA 12 12 100% 10 10 | 100% Yes | Yes No Yes No I 1/28/2018 5/10/201 8 L 4 5 100% |FLUOR/PREPA-Removed from FLUOR scope. Assigned to PREPA April 2018. QA/QC done
39000 115  Aguas Buenas - MTC PREPA 2 2 100% 7 7 100% Yes | | 3/24/2018 53172018 (el AN (=] 3] < 6 100% OPGW installed. Removed from FLUOR scope. Proposed finish date 06/01/2018. Eneralz.
39000 115  Barranquitas - Comerio PREPA 2 0 0% 6 5 83% Yes | Yes No | 2/19/2018 6/29/2018 7 67% Reprioritized by PREPA on Dec 27,2017. Tower assembly. -
39000 115  Toro Negro - Barranquitas PREPA 5 3 60% 4 4 : 100% Yes Yes No | 3/24/2018  6/29/2018 8 83% Removed from FLUOR scope. Wire stringing from T-179 to T-182.
36200 115  Daguao - Fajardo PREPA 21 15 71% e | 17 89% Yes Yes No Yes No . 11312018 7/31/2018 | N 9 | 58% FLUOR/PREPA-Proposed finish was 4/3/2018. Removed from FLUOR scope (9-STC, 6-Dar
36100 115  Monacillos - BTC PREPA 18 18 100% 19 19 1 100% ~ Yes | Yes Yes | VYes ~ No | 1102018 7 COMVPLETED R 10 ~ 100% | NYPA/COBRA/PREPA Six lane highway crossing to coordinate. Cobra is working (3-STC,
36300 115 |Rio Blanco - Humacao COBRA 26 7 27% 12 5 42% Yes Yes Yes Yes No 118/2017 | 7/15/2018 | | n | $0% |FLUOR/COBRA-CobraFinish (5-STC, 1-Damages) on 02/21/2018. Proposed finish date wa
36300 115 | Jobos - Maunabo COBRA 51 12 24% 67 16 24% Yes Yes No Yes No 1/28/2018 | 7/15/2018 | | | 12 | 40%| FLUORICOBRA-Proposad finish date was 2/28/2018. Reamoved from FLUOR scope
37400 115  Barceloneta - Cambalache PREPA m 5 45% 6 0 1 0% Yes Yes Yes Yes No | 3412018 TBD [ 13 85% |Reprioritized by PREPA.
36200 115 :RIO Blanco - Daguao COBRA 22 6 27% 23 6 26% Yes | Yes No Yes No 1/18/2018 7/15/2018 | 14 | 27% | FLUOR/COBRA-Removing grounds. Removed from FLUOR scope.
37800 115  Caguas - Cayey PREPA 15 3 20% 21 4 19% Yes | Yes Yes Yes No | 1/24/2018 T8D | 15 23% FLUOR/PREPA-Removed from FLUOR scope.
37800 115  Buen Pastor - Caguas PREPA 42 40 95% k<l 3 94% Yes | Yes Yes Yes No | 11172018 | TBD | | 16 95%|FLUOR/PREPA-Waiting - need 20K ft. static wire - May energize & install static later. Rem
60500 230 Mora- Cambalache PREPA 1 0 0% 39 20 51% Yes Yes No | 2102018 T8D 17 66% | P-SECURE/PREPAProposed finish date was 3/24/2018. Turnover 1o PREPA 03/29/2018. |
37900 115  |MTC - Conquistador COBRA 15 0 0% 20 0 0% Yes No | 212172018 TBD 18 5%  OPGW inst Spans ged. Waiting Flyover assessment.
37000 115 Costa Sur SP - Ponce TC COBRA 10 0 0% 5 0 0% No | 3/16/2018 T8D 19 0% oPGwW Spans ing information. Removed from FLUOR scope
36400, 115 |Ponce TC - Jayuya " PENDING-RFP 45 0 0% 30 0 0% Yes Yes No | 4/2472018 TBD 20 0% For rebuitd.
36100 115 | Ciales - Dos Bocas 'PENDING-RFP 22 16 73% 41 30 73% Yes Yes Yes No No T 1/14/2018 T8D i i 21 72% |For rebuild.
36600, 115 |San Sebastian - Dos Bocas PENDING-RFP 30 0 0% 40 0 0% Yes | Yes No i | 2/24/2018 T80 i 22 | 0% For robuitd.
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Executive Report- Huracan Maria
Electric System Reestablishment Plan - Transmission Lines
DATE: 07/02/2018 - 3:55 PM
Overall
TOTALS BY kV TOTALS BY RESOURCE TOTALS BY DAMAGE ASSIGNED STRUCTURES (Towers(Poles) DAMAGES (C : ReparsiR i
: ! « % WORK BREAKDOWN % CURRENT STATE OF
\
849/, OVERALLPROGRESS (KV) LINESEGMENT  COMPLETED UNESEGMENT  COMPLETED ASSIGNED | COMPLETED (kV)  pown REPARED ~ DEFICENCY  REPAIRED (COMPLETED/N-FROGRESS/TBD'S) ASSIGNMENTS
O (As per completed Tasks) 230 17 | 15 PREPA 66 | 59 667 | 594 230 107 103 404 357 90%
(kV) 15 86 72 WHITEFISH 5 5 123 | 123 115 648 442 843 635 72%
20 15 | COBRA 16 10 796 566 Totals 755 545 1247  64.38544 30%
115 69 TOTAL ENERGIZED Totals 103 87 NYPA 3 3 15 15
% 82% \/ Fluor/PIKE 6 6 109 109
Fluor/ARC 1 1 27 |27
Fluor/MasTec 0 0 0 0
Fluor/SEC 1 1 25 | 25
USACE/PowerSecure 2 2 32 32
Pending-RFP 3 0 208 46
Totals 103 87 2002 1637
Structures Repaired Other Damage Repaired Assessment 1149 Process Wire Stringing
Detaded Assessment | Issued 1149 e Wire Stinging | Wire Stringit
Line Vit Task Name Resource Structures Down S"\ic.luras % Structures Repaired Other Damage Omel_ Damagoli)% °'f‘°' DEgN0S Assassment Expected | and/or BOM to it quuire?! g Convlalgd‘g Starl Proposed Finlsh
(5 [isn=ey R e R tomplels | Compleion |USACEPREPA g:';gf (YesorNo) | (Yes orNo) LD W COBRA M PREPA M PENDING
37700 115 Palo Seco S.P. - Bayamon TC PREPA 0 0 n/a 1 1 100% Yes | Yes | - - | - | 9222017 9/22/2017 L - 100% | nia
37600 115  Palo Seco S.P. - Bayamon TC 'PREPA 0 0 a 1 1 100% Yes | - - - | - | 9232017 9/23/2017 TED L 4 100% OPGW installed. Tested OK.
38500 115  SanJuanS.P. - HatoRey TC PREPA 0 0 nfa 1 1 100% Yes | - | : - [ - 9/26/2017 7700k COMPLETED C 4 - | 100% wa
40300 115  Pattem - Sta. Isabel TC PREPA 0 0 n/a 1 1 100% Yes | - - - - | 9/232017 9/26/2017 COMPLETED L4 - | 100% OPGW installed. Tested OK.
40300 115  Ponce TC - Pattem PREPA 0 0 n/a 2 2 100% Yes | - [ - - . | 9/232017 {7 A COMPLETED « - | 100% OPGW installed. Tested OK.
37100 115 S. German - Acacias 'PREPA 0 0 n/a 2 2 100% Yes | - - = | - | 9/282017  9/28/2017  [Nets[fZES ) o 100% wa
50300 230 Aguirre S.P. - Costa Sur S.P. PREPA 0 0 na 12 12 100% Yes. - - - - | 9/2312017 [PV COMPLETED L4 100% nia
50400 230  Costa Sur S.P. - Mayaguez TC PREPA 0 0 n/a 1 1 100% Yes - - - - | 9i28/2017 L7V COMPLETED L4 100% OPGW installed. Tested OK.
36900/ 115  Canas TC - Ponce TC PREPA 0 0 n/a 4 4 100% Yes | - [ - - [ - T AT SV COMPLETED L 4 - | 100%) OPGW installed. Tested OK.
51100 230  Costa Sur S.P. - EcoElectrica PREPA 0 0 na 0 0 nfa - | = | - + | - | 93012017 9/30/2017 COMPLETED L 4 * | 100% OPGW installed. Tested OK.
51200 230  Costa Sur S.P. - Cambalache TC PREPA 0 0 n/a 5 5 100% Yes | - - - - | 92772017 9/30/2017 COMPLETED L4 - | 100% OPGW installed. Tested OK.
36900 115  Costa Sur S.P. - Canas TC PREPA 0 0 n/a 2 2 100% * - - - - | @27/2017 10/1/2017 COMPLETED 4 - | 100% OPGW installed. Tested OK.
39100, 115  Cambalache TC - Hatillo TC PREPA 0 0 n/a 1 1 100% = | - | - - - 10/1/2017 10/1/2017 COMPLETED o - | 100% OPGW installed. Tested OK.
51300 230  Costa Sur S.P. - Ponce TC _PREPA 0 0 na 1 1 100% Yes | = = s | - | 9202017 1011/2017  [eslipingEy, L4 - 100% nsa
37200 115  Anasco TC - Aguadilla TC PREPA 0 0 na 1 1 100% - | - | - - | - | 10/22017 (VZZir A COMPLETED ' 4 - 100% OPGW installed. Tested OK.
36700 115 Mayaguez TC-S. Sebastian TC 'PREPA 0 0 n/a 10 10 100% - - - - - | 10/32017 (27 Sr A COMPLETED « - 100% | nia
39800 115  Mayaguez TC - Acacias TC PREPA 0 0 na 1 1 100% E [ : = = | = | 9282017  10/42017  EslElERSEe) 4 - | 100% OPGW installed. Tested OK.
36100 115  Bayamon TC-Cana PREPA 6 6 100% 4 4 100% Yes - - - - | 92772017 10/5/2017  [elelNZN=35=v] L4 - | 100%)aa
37200 115  Mayaguez TC - Anasco TC PREPA 1 1 100% 4 4 100% Yes | - | - - [ - | 101472017 (VEZ GV COMPLETED L4 - | 100% OPGW installed. Tested OK.
36100 115 Cana - Pidas TC PREPA 7 7 100% 14 7 100% Yes [ - - - - | B/30/2017 10/8/2017 COMPLETED < = | 100% | nfa
36100) 115  Monterrey TC - Unibon TC/Corozal  PREPA 0 0 n/a 2 2 100% - [ - | - - - | 10/92017  1013/2017  [NelelYIZN=y =) « - 100% na
36100 115  Pifas TC- Monterrey TC PREPA 1 1 100% 3 3 100% - | - | - < = | 1092017 10132017 el EEm =) L 4 - 100% OPGW Instalied, Tested OK.
36300 115  Yabucoa - Humacao PREPA 1 1 100% 1 1 100% Yes | - | - - | - | 10772017 10/13/2017  [eel MRS L 4 - 100% OPGW installed. Tested OK.
41000 115 Yabucoa - Humacao PREPA 1 1 100% 3 3 100% Yes | - | - - | - | 10/72017  10/13/2017 el [S N =) "4 - 100% | Lightning arrester replaced. Tested OK.
41500 115  Dorado TC- Pifias TC PREPA 1 1 100% 6 6 100% Yes | - - = | - 9/262017  10/14/2017  [ee]H=y =] « - 100% | nia
38900 115 Berwind - Escorial 'PREPA 0 0 a 0 0 n/a - - - - - 1 10112017 10/152017 el ZES =) C 4 - 100%  OPGW instalied. Tested OK.
38900 115  Escorial - Sabana Llana PREPA 0 0 n/a 0 0 n/a - | - | - - - 101172017 AAEZiVA COMPLETED « - 100%) nia
39000/ 115  Ponce TC - Juana Diaz TC PREPA 0 0 n/a 1 1 100% Yes | - | - - | - | 10/112017  10/15/2017  NelelVZiS =) L 4 - 100%|wa
39100| 115  Aguadilla TC - Mora TC PREPA 0 0 n/a 9 9 100% Yes | - | - - - | 10/172017 10152017 WeelNiZiS ] L 4 - | 100% OPGW installed. Tested OK.
36200 115  MTC- Vila Betina PREPA 0 0 na 6 6 100% - | - | - - | - | 10132017 1018/2017 sl N =5 =) L 4 - 100% | nia
38300 115  SJSP - Cachete 'PREPA 1 1 100% 6 6 100% Yes | : = T : 1 101172017 107202017 [eelVigE=y5=s) 4 - 100% sa
38900 115 Martin Pena - Beiwind PREPA 13 13 100% 3 3 100% Yes | - | - - | - | 272017  10/22/2017  WeellZRgi=e] L 4 - 100% OPGW installed. Tested OK.
50900 230  Aguas Buenas - BTC PREPA B 3 100% 0 0 0% Yes | - | - - | - | ®28/2017 = 10/27/2017 el Ny=s] 4 - 100% |Energized without replacing damaged OPGW cable
39000 115  Aguas Buenas - Caguas TC 'PREPA 0 0 n/a S 5 100% Yes - - - - | 10626/2017 10/29/2017 COMPLETED 4 - | 100% OPGW installed. Tested OK.
39000 115  Comerio - Aguas Buenas PREPA 1 1 100% 9| 5 100% Yes [ - [ - - - 11112017 11/4/2017 COMPLETED C 4 - | 100% | n/a
40100 115  Aguirre S.P. - Jobos PREPA 4 4 100% 6 6 100% Yes - - - - | 9/27/12017 11/6/2017 COMPLETED o - | 100% nia
37400 115  Vega Baja - Manali PREPA 2 2 100% 3 3 100% Yes | - ! - - | - | 101202017 11/6/2017  WEelNEAS=S) L 4 - | 100% OPGW installed. Tested OK.
38100 115  SJSP - Viaducto 'PREPA 1 1 100% 3 3 100% Yes | - I 5| 5 | 11092017 11112017 WeleliZES ) L4 - 100% wa
38400 115 SJSP - Viaducto _PREPA 1 1 100% 3 3 100% Yes | - [ - - | - | 11782017 111172017 el E R =) L4 - 100% | n/a
38800 115  Hato Rey - Viaducto PREPA 0 0 n/a 0 0 n/a Yes * - = - 11/9/2017 11112017 § L4 - 100% OPGW instalied. Tested OK.
37400 115 Hato Tejas TC - Candelaria Arenas TC PREPA 1 1 100% 0 0 0% - [ - [ - - | - | 1122017 11152017 [Retsl NNy « - 100% OPGW installed. Tested OK.
37400, 115  Bayamon TC - Crea TC PREPA 2 2 100% 4 4 100% Yes B - - - | 10/3172017 1172172017 [Heal iz RSy L4 - 100% | Energized without replacing d d OPGW cable
37900 115  Encantada - Sabana Llana PREPA 1 1 100% 7 7 100% Yes | - i - - | - | 1111072017 117272017 WEelliZRaEs] « - 100% Energized wi ing d d OPGW cable
36400 115  Jayuya - Dos Bocas PREPA 5 5 100% il 1 100% Yes - - - - | 11/10/2017 11/28/2017 COMPLETED « - 100%|
37900 115  Congquistador - Encantada PREPA 4 4 100% 0 0 0% Yes z | 3 | = | 11732017 VIV COMPLETED L 4 - | 100% OPGWinstalled. Tested OK.
37400 115  CreaTC- Hato Tejas TC PREPA 1 1 100% 3 3 100% Yes | - [ - - [ - | 11782017 121142017 Welell RSN L4 - 100% OPGW installed. Tested OK.
37400 115  Dos Bocas - Cambatache PREPA 1 1 100% 10 10 100% Yes | = | = | | 11182017  12/16/2017 sl i{gR=3§=s) L4 - 100% OPGW installed. Tested OK.
39000 115  Juana Diaz - Toro Negro PREPA 8 8 100% 4 4 100% Yes Yes Yes Ne No | 12142017 12/23/12017 COMPLETED L 4 s 100% |
36100, 115  Unibon TC - Morovis PREPA 8 8 100% 4 4 100% Yes Yes Yes Yes | No | 1112012017 12/24/2017 COMPLETED L4 = 100%|
36100 115  Morovis - Ciales PREPA 16 16 100% 7 7 100% Yes | Yes | Yes Yos | No | 12/6/2017 12/30/2017  [NelelV[ZN= =) < - 100%| ) )
51000 230 Aguas Buenas - Sabanaliana PREPA 5 5 100% 17 17 100% Yes Yes Yeos Yes No | 10/28/2017 1/14/2018 COMPLETED C 4 - 100% | OPGW installed. Currently working to replace damaged OPGW spans.
37100, 115  Costa Sur S.P. - Guanica PREPA 4 4 100% 6 6 100% Yes | | 112712018 2/9/2018 COMPLETED < - | 100%{wx Peormitting.
37100/ 115  Guanica- S. German PREPA 2 2 100% 18 18 100% Yes | | | | 2142018 216/2018  [NelelV/ZH=y =) <& - 100%|
50200 230  Manati - Costa Sur SP. PREPA 4 4 100% 14 14 100% Yes | Yes | Yes Yes | No | 11/29/2017  2/25/2018 COMPLETED L4 - 100% PREPA finish on 2/20/2018. Cobra complete conductor installation (2-Damages) on 2121/
37400, 115  Candelaria Arenas TC - Dorado TC PREPA 1 1 100% 0 0 0% Yes | Yes | Yes Yes | No | 12182017 3/14/2018  [fsiel S8y Ss] C 4 - 100% | Two poles pending to be instalted (Super Puma). Proposed finish date was 2/18/2018. (
37400 115  Dorado TC- Vepa Baja PREPA 14 14 100% 22 22 100% Yes Yes Yes Yes Ne 1/16/2018 3/27/2018 COMPLETED of - 100% | OPGWinstalled. Tested OK. Proposed finish date was 3/3/2018. Cobra is working (3-STt
~50100| 230  Cambalache TC - Manati WHITEFISH 2 2 100% 39 39 100% Yes = = = = | 10/13/2017 10/25/2017 COMPLETED 4 - 100% OPGW installed. Tested OK.
50200| 230 |Manati - BTC WHITEFISH 4 4 100% 19 19 100% Yes | - | : - | - | 101472017 | 10/29/2017  |ReeIVIZU{=) 4 - | 100% nia
37400| 115 |Manati - Barceloneta WHITEFISH 8 8 100% 8 8 100% Yes | - | - - | - | %0/19/2017 AREOIVE COMPLETED < - 100%|nia
50900| 230 |Aguirre S.P. - Aguas Buenas WHITEFISH 5 9 100% 9 9 100% Yes | . - - | - 10/11/2017 11/29/2017 COMPLETED L4 - | 100% Energi ithout ged OPGW cable
36200 115 |Villa Betina - Juncos WHITEFISH 6 6 100% 19 19 100% Yes | | - | - | 10/23/2017 11/30/2017 COMPLETED < = 100%
38300, 115  Monacillos - Cachete 'NYPA 0 0 na 4 4 100% Yes | - = = = | 117162017 | 1172012017 [EelelV iy =) L4 - 100% | nia ]
38600, 115 SanJuanS.P.-BTC NYPA 0 0 n/a 8 8 100% Yes | - = | - [ 112172017 | 1232017 [z E==e) o - 100%  OPGW installed. Tested OK.
38700/ 115 |SanJuanS.P. - Palo Seco S.P. 'NYPA 0 0 na 3 3 100% Yes = = = - | 114272017 W7V COMPLETED C 4 = 100% OPGW installed. Tested OK.
50700 230 |Aguirre S.P. - Guayama/ A.ES. 'COBRA 5 55 100% 12 12 100% Yes | [ - - | - | 1003172017 | 12/772017  [ReelSaNEch] L4 - 100%  OPGW installed. Tested OK.
37800 115 |Cayey - Jobos/Guayama 'COBRA 2 2 100% 27 ! 27 100% Yes Yes I No Yes | Yes ' 11/10/2017 1/20/2018 COMPLETED o - | 100%  Sleeves issue- Waiting on material, change to 1/17/18 pending material delivery
41400 115 |Humacao - Juncos COBRA 34 34 100% 17 17 100% Yes Yeos Yes Yoz Yes | 127772017 2/21/2018 COMPLETED f - 100% Mastec finish (8-STC, 12-Damages) on 02/9/2018. Cobra finish (26-STC, 5-Damages) on !
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50800, 230 |Yabucoa - Sabana Llana TCOBRA 7 7 100% 107 107 i 100% Yes Yes Yes Yes No | 12/5/2017  227/2018 < - | 100% Proposed Finish Date was 2/18/2018. Cobra finish (3-STC, 66.Damages) on 2/15/2018. Flu
37500 115 MTC-Grana [COBRA 7 7 100% Y 21 ] 100% Yes Yes No 17117302017 | 3/31/2018 T4 - 100% [NYPA Finish (4-STC. 16-Damages) on 217/2018. Cobra is working (3-STC. 5-Damages). Pr
38200 115  |Palo Seco S.P. - MTC 'COBRA 18 18 100% 48 48 | 100% Yes ] Yes No Yes No 11/29/2017 3/31/2018 < - | 100% Tested OK.Eliminated 6 wood Stc. by using Steel Stc. NYPA Finish (18-STC. 46-Damage:
41200 115 Sabana Llana - Canovanas Fluor/PIKE 5 5 100% 9 9 100% Yes | Yes Yes Yes | Yes 11/28/2017 1/6/2018 < - | 100% OPGW installed. Currently working to replace damaged OPGW spans.
36800 115  Sabana Llana - Canovanas Fluor/PIKE 6 6 100% 8 8 100% Yes | Yes Yes Yes | Yes 11128/2017 1/22/2018 < - | 100% Telecommunications advised that OPGW will be included.
36800 115  Canovanas - Palmer Fluor/PIKE 35 35 100% 9 | 9 100% Yes | Yes Yes Yes | Yes 11/1/2017 2282018 < - 100% | OPGW installed. Spans damaged. Few structures need rework. 3/8/18- Need to compl-
37800 115  MTC - Buen Pastor _Fluor/PIKE 6 6 100% 10 10 i 100% Yes Yes Yes Yes No | 121112017 3/7/2018 L 4 - | 100%]|Proposed Finish date was 214/2018 and 2/28/2018. Turnover to PREPA 02/2%/2018. |
38900 115 Hato Rey - Martin Pena _Fluor/PIKE 11 1 100% : 4 4 100% Yes Yes Yes Yes Yes 122172017 3/11/2018 « « | 100% OPGW installed. Tested OK.Turnover to PREPA 028/2018.
36200, 115 Juncos - Rio Blanco Fluor’/ARC 7 2 100% 20 20 100% Yes Yes Yes Yes No 111372017 3/19/2018___ [ 4 - 100% | Proposed Finish Date was 2/18/2018. Turnover to PREPA 02/27/2018.
36300_J1rsh0ﬂ TClJuan Martin Sect.- Yabucoa  Fluor/SEC 6 6 100% 19 19 100% Yes Yes No Yes No 1/16/2018 | 3rMe/2018 K4 - ! 100% |QA/QC. Multiple se gments. Cobra working the first 3-STC. Proposed finish date was 2.
37200 115 [Mayaguez GP - Mayaguez TC USACE/PowerSecure 2 2 100% 10 10 100% Yes Yes Yes 21102018 | 2/21/2018 < - | 100% | Proposed Finish Date was 2/24/2018
50500| 230 |Mora - Mayaguez TC USACE/PowerSecure 1 1 100% 19 19 100% Yes | Yes Yes 2/10/2018 3/3/2018 [ 4 - | 100%:PREPA priority.
36500, 115  Dos Bocas - Caonillas Fluor/PIKE 4 4 100% 2 2 100% Yes | Yes Yes No | No 2/712018 2/19/2018 b 4 - 100%I'I'u| falled. Ingpected by District 04/25/2018. Waiting for materlals and repalr, Dos Boca:
50700 230 |Guayama/A.E.S. -Yabucoa COBRA 53 83 100% 80 80 100% Yes | Yes Yes Yes No | 12/4/2017 | 4/17/2018 < 1 100% | COBRA/PREPA-OPGW partlally installed.
51000 230  !Aquirre S.P. - Aquas Buenas _COBRA =3 10 77% ] 2 i % Yes Yes No Yes No 10/17/2017 TBD 2 83% WFISHICOBRA-Cobra new line. WF and PREPA working a portion of this segment previo
40200| 115 |Aquirre S.P. - Jobos 'COBRA ~ 17 17 100% 20 20 1 100% Yes Yes [ 173072018 | 4/23/2018 < ~ 21 | 100%QA/ac done, Line tested ok.
40300 115 |Sta. Isabel TC - Aguirre COBRA 3 3 100% 6 6 100% Yes Yes No | | 212512018 5/30/2018 « 2.2 ~100% OPGW installed. Proposed finish date 06/01/18. Aguirre control work pending BKR 4033(
36300 115 Maunabo - ShelllJuan Martin Sect. COBRA 3 3 100% 15 15 100% Yes Yes No Yes No | 1/28/2018 6/30/2018 X 3 100% | FLUOR/COBRA-Proposed finish date was 2/28/2018. Removed from FLUOR scope. Assig
36800 115  Palmer - Fajardo 'PREPA 12 12 100% 10 10 | 100% Yes | Yes No Yes No I 1/28/2018  5/10/2018 < 5 100% FLUORPREPA-Removed from FLUOR scope. Assigned to PREPA April 2018. QA/QC done
39000 115 Aguas Buenas - MTC PREPA 2 2 100% 7 7 100% Yes | | 3/24/2018 5/31/2018 < 6 100% OPGW installed. Removed from FLUOR scope. Proposed finish date 06/01/2018. Enarglz:
39000 115  Barranquitas - Comerio PREPA 2 0 0% 6 6 100% Yes | Yes No | 2/19/2018 7/21/2018 7 72% Reprioritized by PREPA on Dec 27,2017. Tower assembly.
39000 115 Toro Negro - Barranquitas PREPA 5 3 60% 4 4 : 100% Yes Yes No | 3/24/2018  7/15/2018 8 | 87% Removed from FLUOR scope. Wire stringing from T-179 to T-182.
36200 115  Daguao - Fajardo PREPA 21 19 90% | 17 89% Yes Yes No Yes No . 1/31/2018  7/15/2018 i N 9 | 72% FLUORIPREPA-Proposed finish was 4/3/2018. Removed from FLUOR scope (9-STC, 6-Dar
361000 115  Monacillos - BTC PREPA 18 18 100% 19 19 1 100% ~ Yes — VYes Yes | VYes ~ No | 1/10:2018 572018 [EOIESEE X 10 100%  NYPA/COBRAPREPA Six lane highway crossing to coordinate. Cobra is working (3-STC,
36300 115 |Rio Blanco - Humacao COBRA 26 7 27% 12 5 42% Yes Yes Yes Yes No 11/3/2017 | 7/15/2018 | | [ 1 | 52% |FLUOR/COBRA-CobraFinish (5-STC, 1-Damages) on 02/21/2018. Proposed finish date wa
36300 115 |Jobos - Maunabo COBRA 51 12 24% 67 16 24% Yes Yes No Yes No 1/28/2018 | 7/15/2018 | | 12 | 42%| FLUORICOBRA-Proposad finish date was 2/28/2018. Removed from FLUOR scope
37400 115  Barceloneta - Cambalache PREPA 1 5 45% 6 0 1 0% Yes Yes Yes Yes No | 30412018 T8D [ 13 85% |Reprioritized by PREPA.
36200 115 :RIO Blanco - Daguao COBRA 22 6 27% 23 6 26% Yes | Yes No Yes No 1/18/2018 7/15/2018 | 14 | 27% | FLUORICOBRA-Ramoving grounds. Removed from FLUOR scope.
37800 115  Caguas - Cayey PREPA 15 3 20% 21 4 19% Yes | Yes Yes Yes No | 1/24/2018 T8D | 15 23% FLUOR/PREPA-Romoved from FLUOR scope.
37800 115  Buen Pastor - Caguas PREPA 42 40 95% 33 3 94% Yes | Yes Yes Yes No | 111112018 | TBD | | 186 95% |FLUOR/PREPA-Waliting - need 20K ft. static wire - May energize & install static later. Rem
60500 230  Mora- Cambalache PREPA 1 0 0% - 20 51% Yes Yes No | 21102018 T8D 17 66% |P-SECURE/PREPA Proposed finish date was 3/24/2018. Turnover 1o PREPA 03/29/2018. |
37900 115 MTC - Conquistador COBRA 15 0 0% 20 0 0% Yes No | 2/121/2018 T8D 18 5% OPGW installed. Spans ged. Waiting Flyover assessment.
37000 115 Costa Sur SP - Ponce TC COBRA 10 0 0% 5 0 0% No | 3/16/2018 T8D 19 0% oPGW Spans ing information. Removed from FLUOR scope
36400 115 Ponce TC - Jayuya " PENDING-RFP 45 0 0% 30 0 0% Yes Yes No | 4/24/2018 TBD | 20 0% For rebuild.
36100 115 Ciales - Dos Bocas 'PENDING-RFP 22 16 73% 41 30 73% Yes Yes Yes No No T 1/14/2018 TB8D i i 21 72% For rebuild.
36600, 115 [San Sebastian - Dos Bocas PENDING-RFP 30 0 0% 40 0 0% Yes | Yes No i | 2/24/2018 T8D i 22 | 0% For robuitd.
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GOBIERNO DE PUERTO RICO | d by:

Autoridad de Energia Eléctrica de Puerto Rico Date:
Executive Report- Huracan Maria
Electric System Reestablishment Plan - Transmission Lines
ATE: 06/18/2018 - 6:18 PM
Overall
TOTALSBY kv TOTALS 8Y RESOURCE TOTALS BY DAMAGE ASSIGNED STRUCTURES (TowerstPoles) DAMAGES (C: ! Rep: i
| . el L L % CURRENT STATE OF
§30), OVERALL PROGRESS (KV) LINESEGMENT  COMPLETED LINESEGMENT  COMPLETED ASSIGNED COMPLETED (kV)  pown REPARED = DEFICENCY  REPARED (COMPLETED/N-PROGRESS/TBD'S) ASSIGNMENTS
O (As per completed Tasks) 230 17 15 PREPA 66 59 667 578 230 107 103 404 357 90%
(kV) 115 86 71 WHITEFISH 5 5 123 | 123 115 648 430 843 625 1%
230 15 | COBRA 16 9 796 | 560 Totals = 755 533 1247 63.22354 30%
115 68 TOTAL ENERGIZED Totals 103 86 NYPA 3 3 15 | 15
% 81% \/" Fluor/PIKE 6 6 109 | 109
Fluor’ARC 1 1 27 | 27
Fluor/MasTec 0 0 0 0
Fluor/SEC 1 1 25 25
USACE/PowerSecure 2 2 32 | 32
Pending-RFP 3 0 208 46
Totals 103 86 2002 1515
Structures Repaired Other Damage Repaired [ Assessment 1149 Process [ Wire Stringing
Detoied | Assessment |lssued 1149 | Fulfilled Wire Stringing | Wire Stringing |
Line Voltage | .k Name Resource Structures Down | SCuctures % Structures Repaired Other Damage EEPETEED | P PEn=r) ’ Assessment | Expected | andior BOMto  1149/80M Requirr:agd g Comole(g:g Start Proposed Finish aTalals 8 COBRA @ PREPA B PENDING
(KW FEEL Sepaees REEiEC complete Compleson | USACEPREPA Lﬁ:&f (Yes or No) (Yes or No)
37700/ 115  Palo Seco S.P. - Bayamon TC 'PREPA 0 0 nla 1 | 1 I 100% Yes | Yes | - - L - 9222017 912212017 TE! o - | 100%|wa
37600 115  Palo Seco S.P. - Bayamon TC PREPA 0 0 na 1 1 100% Yes * - = - 9/23/2017 912312017 COMPLETED L4 - | 100% OPGW installed. Tested OK.
38500 115 SanJuan S.P. - HatoRey TC PREPA 0 0 nla il 1 100% Yes - - - - 9/26/2017 9/26/2017 COMPLETED 4 - | 100% |wa
40300 115  Pattem - Sta. Isabel TC PREPA 0 0 n/a 1 1 100% Yes | T = = PP 7P AV COMPLETED o - 100% OPGWinstalled. Tested OK.
40300 115  Ponce TC - Pattern 'PREPA 0 0 n/a 2 2 100% Yes | - [ - - - 9/232017  9/27/2017 L4 - | 100% OPGW installed. Tested OK.
37100 115 S. German - Acacias 'PREPA 0 0 n/a 2 2 100% Yes - - = z 9/28/2017 [IPP kA COMPLETED < - 100%
503001 230  Aguirre S.P. - Costa Sur S.P. PREPAR 0 0 n/a 12 12 100% Yes | - - - - 9/23/2017 9/28/2017 COMPLETED 4 - | 100% | nia
50400 230  Costa Sur S.P. - Mayaguez TC PREPA 0 0 nja 1 1 100% Yes | - - - - Qi28r2m7 9/29/2017 COMPLETED L4 - | 100% | OPGW Installed. Tostod OK.
36900 115  Canas TC - Ponce TC PREPA 0 0 n/a 4 4 100% Yes | - | ¥ - - 8/28/2017 9/30/2017 COMFLETED « - | 100% OPGW installed. Tested OK.
51100 230  Costa Sur S.P. - EcoElectrica PREPA 0 0 n/a 0 0 n/a a | * | - - | - 9302017 9/30/2017  [Retsllig gy =] « - | 100% OPGW installed. Tested OK.
512000 230  Costa Sur S.P. - Cambalache TC PREPA 0 0 na 5 5 100% Yes | + | - - | - 9/27/2017  9/30/2017  |Rsis]i[ENy=ia of - | 100% OPGW installed, Tested OK.
36900 115  Costa Sur S.P. - Canas TC 'PREPA 0 0 na 2 2 100% - [ - [ - = | - 9/27/2017  10/12017 el zigy=s) L4 - 100% OPGW Installed. Tosted OK.
39100, 115  Cambalache TC - Hatillo TC PREPA 0 0 na 1 1 100% - | - | - - | - 10/1/2017 10112017 [elel=Rsy=h) L4 - | 100% OPGW Installed. Tosted OK.
51300 230  Costa Sur S.P. - Ponce TC PREPA 0 0 na 1 1 100% Yes - - - - 8/20/2017 10/1/2017 COMPLETED L4 = | 100% nfa
37200, 115 Anasco TC - Aguadilla TC PREPA 0 0 n/a 1 1 100% = - - - - 10/212017 10/22017 COMPLETED L 4 ~ | 100% OPGW installed. Tested OK.
36700 115  Mayaguez TC - S. Sebastian TC PREPA 0 0 n/a 10 10 100% - | - [ - - | - 10032017 10/472017  WEEIYEES ) L 4 - | 100%) wa
39800 115  Mtayagmez TC - Acacias TC PREPA 0 0 nla 1 1 100% - [ - [ - = | - 9/28/2017  10/412017  [eelt =z =00 L4 - | 100% OPGW installed. Tested OK.
36100 115  Bayamon TC- Cana 'PREPA 6 6 100% 4 4 100% Yes | - ] — - - 912772017 10/5/2017  [iwelfsk=y=n) L4 - 100% | nia
37200/ 115  Mayaguez TC - Anasco TC PREPA 1 1 100% 4 4 100% Yes | - [ - - [ - 10/4/2017 (VEZ0EE A COMPLETED < - | 100% OPGW installed. Testod OK.
36100 115  Cané - Pidas TC PREPA 7 7 100% 7 7 100% Yas - - - - 9/30/2017 10/8/2017 COMPLETED of - | 100% | va
36100 115  Monterrey TC - Unibon TC/Corozal PREPA 0 0 n/a 2 2 100% - | - - - - 10/9/2017 10/13/2017 COMPLETED of - | 100% | /a
36100 115  Pinas TC- Monterrey TC PREPA 1 1 100% 3 3 100% - i - — - - 10092017 101132017 (el Mz gp=s) < - | 100% OPGWinstalled. Tested OK.
36300/ 115  Yabucoa - Humacao PREPA 1 1 100% 1 1 100% ‘fas | - | - - = 10/7/2017 A7V COMPLETED L4 - | 100% OPGW installed. Tested OK.
41000 115  Yabucoa - Humacao PREPA 1 1 100% 3 3 100% Yes - - - - 107712017 10/13/2017 COMPLETED L 4 - 100% | Lightning arrester replaced. Tested OK.
41500 115 Dorado TC - Pifias TC PREPA 1 1 100% 6 6 100% Yes - - - - 9/26/2017 10/14/2017 COMPLETED 4 - | 100%  nia
38900 115  Berwind - Escorial PREPA 0 0 n/a 0 0 n/a - | - | - : : 101112017 101152017  [Welel VR y=0) L4 - 100% OPGW installed. Tostod OK.
38900 115  Escorial - Sabana Llana PREPA 0 0 n/a 0 0 nfa - | - | - - - 10/11/2017 10/15/2017 COMPLETED < = | 100% | nia
39000 115 Ponce TC - Juana Diaz TC PREPA 0 0 n/a 1 1 100% Yas = - = . 101112017 10/15/2017 COMPLETED L 4 - | 100% | nia
39100, 115  Aguadilla TC - Mora TC PREPA 0 0 nfa 9 9 100% Yes | - [ - - [ - 101112017 101152017 6]l ZH==) < - | 100%) OPGW installed. Tasted OK.
36200 115  MTC- Villa Betina 'PREPA 0 0 na 6 6 100% - | - [ = - - 101372017 10/18/2017  [Nele][i=j=) L4 - | 100%|wa
38300 115 SJSP - Cachele PREPA 1 1 100% 6 6 100% Yes | - | - - | - 101112017 10/20/2017 COMPLETED 4 = | 100% | nia
38900 115 Martin Pena - Beiwind PREPA 13 13 100% 3! 3 100% Yes - - - = 9/2712017 10/22/2017 COMPLETED of - | 100%  OPGW |nstalled. Tostod OK.
50900 230 Aguas Buenas - BTC PREPA = 3 100% 0 0 0% Yas - | - - - 9/28/2017 77O COMPLETED of - | 100‘3"0: Energizod without replacing damaged OPGW cable
39000 115  Aguas Buenas - Caguas TC PREPA 0 0 n/a 5 5 100% Yes | - | - - | - 10/26/2017  10/29/2017  [eieiMIER= =) < - | 100% OPGW installed. Tested OK.
39000 115  Comerio - Aguas Buenas 'PREPA 1 1 100% 5 5 100% Yes | z = S = 1112017 11472017 [elelV[ZN=gi=0) L4 - 100%|na
40100 115  Aguirre S.P. - Jobos 'PREPA 4 4 100% 6 6 100% Yes | - [ : = | - 9/27/2017  11/52017  [ee]VHi=j=0) & - | 100%]|nia
37400, 115  Vega Baja - Manati PREPA 2 2 100% 3 3 100% Yes | - | - - | - 10202017 11/6/2017 COMPLETED L4 - | 100% | OPGW Installed. Tostod OK.
38100| 115  SJSP - Viaducto PREPA 1 1 100% 3 3 100% Yes - - - - 1192017 111172017 R [ZH==) L - 100% nia
38400 115  SJSP - Viaducto PREPA 1 1 100% 3 3 100% Yes | - | - - - 11/92017 111112017 [HelelVIZU=y=v) o4 - 100%| nia
38800/ 115  Hato Rey - Viaducto PREPA 0 0 n/a 0 0 n/a Yes | > [ - - | - 1192017 11112017 el B =) o - | 100% OPGW installed. Tested OK.
37400 115  Hato Tejas TC - Candelaria Arenas TC  PREPA 1 1 100% 0 0 0% - | - | - - | - R 7OV AR U7 OVl COMPLETED L4 . | 100% OPGW installed. Tested OK.
37400 115 Bayamon TC-CreaTC 'PREPA 2 2 100% 4 4 100% Yes | - | - - | - 100312017 11212017 WleiiiSE i) L4 - | 100% Energized without replacing damaged OPGWcable
37900 115  Encantada - Sabana Llana PREPA 1 1 100% /i 7 100% Yes | - | . - | - 11/10/2017  11/27/2017 COMPLETED L4 - | 100% Enorgizad without raplacing damagod OPGW cablo
36400 115 Jayuya - Dos Bocas PREPA S 5 100% 1 1 100% Yes | - | - - - 1111072017 11/28/2017 COMPLETED ' 4 - | 100% |
37900 115  Conquistador - Encantada PREPA 4 4 100% 0 0 0% Yes - - - - 1132m7 12/5/2017 COMPLETED L 4 * | 100% OPGW installed. Tested OK.
37400 115  Crea TC - Hato Tejas TC PREPA 1 1 100% 3 3 100% Yes | - [ = = | - 1192017 1211412017 [elel iz R=5=0) L 4 - | 100% OPGW instalied. Tested OK.
37400/ 115  Dos Bocas - Cambalache 'PREPA 1 1 100% 10 10 100% Yes | - | - [ 1118/2017  12/1612017  elelfiZi= =) 4 - 100% OPGW installed. Tested OK.
39000/ 115 Juana Diaz - Toro Negro 'PREPA 8 8 100% 4 4 i 100% Yes | Yes | Yes No No 1242017 121232017 [ele]lzl==s) « - 100% |
36100 115 Unibon TC - Morovis PREPA 8 8 100% 4 4 100% Yes | Yes | Yes Yes | No 114202017 12/24/2017 COMPLETED C 4 - | 100%|
36100| 115  Morovis - Ciales PREPA 16 16 100% 7 7 100% Yes | Yes | Yes Yes | No 12/6/2017 12/30/2017  [elelYZN=y =) « - 100%|
51000 230 Aguas Buenas - Sabana Llana PREPA 5 5 100% 17 17 100% Yes Yos Yes Yeos No 10/28/2017 1/14/2018 COMPLETED of - | 100% OPGW installed. Currently working to replace damaged OPGW spans.
37100, 115  Costa Sur S.P. - Guanica PREPA 4 4 100% 6 6 100% Yes | | | 1/27/2018 2/9/2018 COMPLETED L 4 - | 100%)| wx Permitting.
37100/ 115  Guanica - S. German 'PREPA 2 2 100% 18 18 100% Yes | [ [ 214/2018 201612018 o]z {=0) L4 - 100%)
50200 230  Manali - Costa Sur S.P. PREPA 4 4 100% 14 14 100% Yes Yes Yes Yes No 11/29/2017 21252018 COMPLETED L 4 - | 100% |PREPA finish on 2/20/2018. Cobra complete conductor Installation {2:Damages| on 2/21/:
37400/ 115  Candelaria Arenas TC - Dorado TC PREPA 1 1 100% 0 0 0% Yes | Yes | Yes Yes | No 12/18/2017  3/14/2018 COMPLETED L4 - | 100% |Ywo poles pending to be installed (Super Puma). Proposed finish date was 2/18/2018. (
37400 115 Dorado TC - Vega Baja PREPA 14 14 100% 22 2 100% Yes | Yes Yes Yes No 1/116/2018 3/27/2018 COMPLETED L 4 - | 100% OPGW installed. Testod OK. Proposed finish date was 3/3/2018. Cobra is working (3-ST(
50100| 230 |Cambalache TC - Manati WHITEFISH 2 2 100% 39 39 100% Yes . - - 1011372017 10/25/2017 COMPLETED o« - | 100% OPGW installed. Tested OK.
50200 230 |Manati - BTC WHITEFISH 4 4 100% 19 19 100% Yes | - i . - - 10142017 | 10/292017  [ele] Xy ] < - | 100%|nia
37400| 115 Manati - Barceloneta WHITEFISH 8 8 100% 8 8 100% Yes - | - - - 101192017 | 1171412017 COMPLETED f - 100% nia
50900 230 Aguirre S.P. - Aguas Buenas WHITEFISH 9 9 100% 9 9 100% Yes . - - - 10/11/2017 11/29/2017 COMPLETED « - | 100% | Energized without replacing damaged OPGW cable
36200 115 |Villa Betina - Juncos WHITEFISH 6 6 100% 19 19 100% Yes | - | - - | - 1012372017 11/30/2017 COMPLETED T4 - | 100%‘
38300 115 |Monacillos - Cachete NYPA 0 0 n/a 4 4 100% Yes - - - - 11/16/2017 1172072017 COMPLETED o - | 100% |wa
38600, 115 |SanJuanS.P.-BTC NYPA 0 0 n/a 8 8 100% Yes - - - - 11/21/2017 (T COMPLETED < - | 100%) OPGW installed. Tested OK.
38700/ 115 SanJuanS.P. - Palo Seco S.P. NYPA 0 0 n/a 3 3 100% Yes | - | - - | - 11/21/2017 12032017 COMPLETED L 4 - | 100% OPGW installed. Tested OK.
50700| 230 |Agurre S.P_ - Guayama/ AES. 'COBRA 5 5 100% 12 12 100 Yes | [ = - | - 10312017 | 12772017 MeelNEN3{=0) L4 = | 100% OPGW installed. Tested OK.
37800 115 [Cayey - Jobos/Guayama COBRA 2 2 100% 27 27 100 Yes Yes No Yes Yes 111012017 1202018 COMPLETED L 4 - | 100%  Sleeves issue- Waiting on materlal, change to 1/17/18 pending material dellvery
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41400 115 [Humacao - Juncos 'COBRA kY] 34 100% 17 17 100% Yes Yes [ Yes Yes Yes 12712017 22172018 COMPLETED o - | 100% Mastac finish (8-STC, 12-Damages) on 02/3/2018. Cobra finish (26-STC. 5-Damages) on :
50800| 230 |Yabucoa - Sabana Llana 'COBRA 7 7 100% 107 107 100% Yes Yes | Yes Yes No 12/6/2017  2/27/2018 COMPLETED C 4 - | 100% |Proposed Finish Dato was 2/18/2018, Cobra finish (3-STC, 66-Damages) on 2/15/2018. Flu
37500, 115 |MTC- Grana COBRA 7 7 100% 21 21 100% Yes Yes | No 113012017 3/31/2018 COMPLETED 4 - | 100% NYPA Finish (4-STC, 16-Damages) on 2/7/2018. Cobra Is working (3-STC, 5-Damagos), Pr
38200/ 115 |Palo Seco S.P. - MTC COBRA 18 18 100% 48 48 100% Yes Yis | No Yas No 117292017 = 3/31/2018 COMPLETED o * 100% Tested OK.Eliminated 6 wood Stc. by using Steel Stc. NYPA Finish (18-STC, 46-Damage:
41200 115 Sabana Llana - Canovanas 'Fluor/PIKE 5 5 100% g9 9 100% Yes Yes | Yas Yas Yes 11/28/2017 1/6/2018 COMPLETED of - 100% OPGW installed. Currently working to replace damaged OPGW spans.

36800 115  Sabana Llana - Canovanas _Fluor/PIKE 6 6 100% 8 8 100% | Yes Yes Yes Yes Yes 11/28/2017 1/2212018 COMPLETED L4 - 100% | Telecommunications advised that OPGWwill be included.

36800 115 |Canovanas - Palmer _Fluor/PIKE 35 35 100% 9 9 100% | Yes Yes | Yes Yes Yes 11/2017  2/28/2018 COMPLETED 4 . 100% OPGW instalied. Spans damaged. Few need rework. 3/8/18- Need to comph
37800/ 115 |MTC - Buen Pastor Fluor/PIKE 6 6 100% 10 10 100% Yes Yes |__Yes Yes No 1211/2017  3/7/2018 COMPLETED of - 100% |Proposed Finish date was 2/14/2018 and 2/28/2018. Turnover to PREPA 02/23/2018.
38900| 115  Hato Rey - Martin Pena Fluor/PIKE 11 1 100% 4 4 100% Yes Yes | Yes Yes Yes 121212017 3/11/2018 COMPLETED L4 - 100% OPGW installed. Tested OK. Turnover to PREPA02/8/2018.
36200| 115  Juncos - Rio Blanco Fluor’/ARC 7 7 100% 20 20 100% Yes Yes |__Yes | Yes Na 11/32017 3/19/2018 COMPLETED L4 - 100% | Proposed Finish Date was 2/18/2018. Turnover to PREPA 02/27/2018.

36300] 115 | Shell TC/Juan Martin Sect.- Yabucoa  Fluor/SEC 6 6 100% i 19 100% Yes Yes | No | Yes Mo 1/16/2018 3/16/2018 COMPLETED L4 - | 100% QA/QC. Multiple segments. Cobra working the first 3-STC. Proposed finish date was 2
37200 115 |Mayaguez GP - Mayaguez TC USACE/PowerSecure 2 2 100% 0 10 100% Yes Yes Yes 211012018 PP COMPLETED L4 - | 100% [Proposed Finish Date was 22412018

50500] 230 _|Mora - Mayaguez TC_ [USACE/PowerSecure 1 1 100% |97 | 19 100% Yes Vs | Yes | B 73 [P BRI COMPLETED I 4 - | 100% pRepApriorty. - —
36500| 115 |Dos Bocas - Caonillas Fluor/PIKE 4 4 100% 2 2 100% Yes Yes | Yas No Na 2712018 2/19/2018 COMPLETED b4 - 100% Test failed. inspected by District 04/25/2018. Waiting for materials and repalr, Dos Boca
50700| 230 |Guayama/A.E.S. - Yabucoa COBRA 53 53 100% 20 80 100% Yes Yes | Yes Yes No 12142017 4/17/2018 COMFLETED L4 1 100%  COBRA/PREPA-OPGWpartlally installed.
51000| 230 |Aguirre S.P. - Aguas Buenas COBRA 13 10 77% 30 2 % Yes Yes | No Yes Na 10117/2017 6/29/2018 2 80% WFISHICOBRA-Cobra new line. WF and PREPA working a portion of this segment previa

40200 115 |Agurre S P - Jobos COBRA 17 17 100% - D 20 _100% Yes Yes | ) 11302018 LPX7 G COMPLETED § < 21 100% | QA/QC done. Line tested ok.
40300 115 [Sta. Isabel TC - Aguirre 'COBRA 3 3 100% 3 6 100% Yes Yes | No N o 2252018 5/30/2018 COMPLETED =" 2.2 100% OPGW installed. Proposed finlsh date 06/01/18. Aguirre control work pending BKR 4033

_36300| 115 |Maunabo - Shell/Juan Martin Sect. .COBRA 3 2 67% 15 10 67% Yes Yes | MNo | Yes Na / 6/30/2018 1 ) 3 | 99% FLUOR/CDBRA-Proposed flnish date was 2/28/2018. Removed from FLUOR scope. Assig
36800 115  Palmer - Fajardo PREPA 12 12 100% 10 10 100% Yes Yes | No | Yes Na 5/10/2018 COMPLETED L4 5 | 100% FLUOR/PREPA-Removed from FLUOR scope. Assigned to PREPA Aprll 2018. GA/QC done
39000| 115  Aguas Buenas - MTC PREPA 2 2 100% 7 7 100% Yes 5/31/2018 COMPLETED L 4 6 | 100% ;opsw installad. Removed from FLUOR scope. Proposed finish date 06/01/2018. Enaralz:
39000 115  Barranquitas - Comerio PREPA 2 0 0% 6 5 83% Yes Yes No 2/19/2018 6/29/2018 7 | 60% Reprioritized by PREPAon Dec 27.2017. Tower assembly.

39000/ 115 Toro Negra- Barranquitas PREPA 5 1 20% a 4 100% | Yes | B | 1 ¥Yes ~ MNo | 3/24/2018 62922018 i | B 80% Removed from FLUOR scope. Wire stinglng from T-179 to T-182.

36200) 115  Daguao - Fajardo PREPA 21 10 48% 19 13 68% Yes Yes No Yes Mo 1312018 7/31/2018 I 26% FLUOR/PREPA-Proposedfinish was 4/3/2018. Removed from FLUOR scope (9-STC, 6-Dar

36100 115  Monacillos - BTC PREPA 18 18 100% 1958 19 100% Yes Yes [ ¥es Yes No 1/110/2018 51712018 COMFLETED k.9 10 100% NYPA/COBRA/PREPA-SIx lane highway crossing to coordinate. Cobra is working (3-STC
36300| 115 |Rwo Blanco - Humacao COBRA 26 7 27% 12 5 42% Yes Yes | Yes Yes No 117312017 7/15/2018 11 49% |FLUORICOBRA-CobraFinish (5-STC, 1-Damages) on 02/21/2018. Proposed finish dato wa
36300 | 115 IJobOS - Maunabo COBRA 51 12 24% 67 16 24% Yes Yes | No Yes Mo 1/28/2018 7/15/2018 12 ' 40% : FLUOR/COBRA-Proposed fInish dale was 2/28/2018. Removed from FLUOR scope.
37400 115  Barceloneta - Cambalache PREPA 1 5 45% 6 0 0% Yes Yes | Yes Yes o | 3142018 T8D 13 85% Reprioritized by PREPA.

36200 115 |Rio Blanco - Daguao COBRA 22 6 27% 23 6 26% Yes Yes | No Yes No | 1/18/2018 7/15/2018 " 27%  FLUOR/COBRA-Removing grounds. Removed from FLUORscope.

37800 115  Caguas - Cayey PREPA 15 3 20% =21== 4 19% Yes Yes | Yes Yes No | 1/2412018 TBD 15 | 23% FLUORIPREPA-Removed from FLUOR scope.
37800/ 115  Buen Pastor - Caguas 'PREPA 42 40 95% 33 31 84% Yes Yes | Yes Yes No 1111112018 TBD 16 95% :[FLUORIPREPA-Wamng -need 20K ft. static wire - May energlize & install static later. Rew
50500/ 230  Mora - Cambalache PREPA 1 0 0% 39 20 51% Yes Yes | No ] 2/10/2018 TBD 17 66% | P-SECURE/PREPA.Proposed finish date was %/24/2018. Turnover 1o PREPA 03/29/2018.
37900| 115 |MTC - Conquistador COBRA 15 0 0% 20 0 0% Yes No | 212172018 TBD 18 5% OPGW installed. Spans damaged. Walting Flyover assessment.
37000| 115  |Costa Sur SP - Ponce TC COBRA 10 0 0% 5 0 0% No | | | 3/16/2018 TB8D 19 | 0% OPGW installed. Spans damaged. Gathering information. Removed from FLUOR scope
36400/ 115 |Ponce TC - Jayuya _PENDING-RFP 45 0 0% 30 0 0% Yes Yes | Neo N - | 4/24/2018 T8D 20 | 0%| For rebuild.

36100/ 115 [Ciales - Dos Bocas _PENDING-RFP 22 16 73% 41 30 73% Yes Yes Yes No No | 1/14/2018 TBD 21| 72%| For rebuild.
36600] 115 |San Sebastian - Dos Bocas PENDING-RFP 0 0 0% 40 0 0% Yes Yes | Ne | 2/2412018 T8D 22 | 0% | For rebuild.
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OVERALL PROGRESS
(As per completed Tasks)

‘TOTAL ENERGIZED

Task Name

'Palo Seco S.P. - Bayamon TC
'Palo Seco S.P. - Bayamon TC
'SanJuanS.P. - HatoRey TC
Pattern - Sta. Isabel TC

~ Ponce TC - Pallem

'S. German - Acacias

‘Aguirre S.P. - Costa Sur S.P.
Costa Sur S.P. - Mayaguez TC
'Canas TC - Ponce TC

Costa Sur S.P. - EcoElectrica
'Costa Sur S.P. - Cambalache TC
'Costa Sur S.P. - Canas TC
'Cambalache TC - Hatillo TC
Costa Sur S.P. - Ponce TC
'Anasco TC - Aguadilla TC
'Mayaguez TC - S. Sebastian TC
Mayaguez TC - Acacias TC
‘Bayamon TC - Cana

'Mayaguez TC - Anasco TC
'Cana - Pidas TC

Monterrey TC - Unibon TC/Corozal
Pifas TC - Monterrey TC
Yabucoa - Humacao

'Yabucoa - Humacao

Dorado TC - Pifias TC

‘Berwind - Escorial

'Escorial - Sabana Llana

'Ponce TC - Juana Diaz TC
Aguadilla TC - Mora TC

~'MTC - Villa Betina

'SJSP - Cachete

'Martin Pena - Berwind
'Aguas Buenas - BTC
'Aguas Buenas - Caguas TC

'Aguirre S.P. - Jobos

[Vega Baia - Manati
SJSP - Viaducto
'SJSP - Viaducto
Hato Rey - Viaducto

'Hato Tejas TC - Candelaria Arenas TC

‘Bayamon TC - Crea TC
'Encantada - Sabana Llana
‘Jayuya - Dos Bocas
'Conquistador - Encantada

'Crea TC - Hato Tejas TC

'Dos Bocas - Cambalache
'Juana Diaz - Toro Negro
'Unibon TC - Morovis

'Morovis - Ciales

| - Sabana Llana
'Costa Sur S.P. - Guanica
Guanica - S. German

Manati - Costa Sur S.P.
'Candelaria Arenas TC - Dorado TC
Dorado TC - Vega Baja
Cambalache TC - Manati
Manati - BTC

[Manati - Barceloneta

|Aguirre S.P. - Aguas Buenas
|Villa Betina - Juncos
Monacillos - Cachete

|San Juan S.P. - BTC

San Juan S.P. - Palo Seco S.P.
|Aguirre S.P. - Guayama / AE.S.
|Cayey - Jobos/Guayama
{Humacao - Juncos

Executive Report- Huracan Maria

Electric System Reestablishment Plan - Transmission Lines
DATE: 06/27/2018 - 9:42 PM

Resource
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'PREPA
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PREPA
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PREPA

'PREPA

PREPA

PREPA

PREPA
PREPA
PREPA
PREPA
PREPA

'PREPA
PREPA

PREPA
PREPA
PREPA
WHITEFISH
WHITEFISH
WHITEFISH
WHITEFISH

'WHITEFISH

NYPA
NYPA
NYPA
COBRA
COBRA
COBRA

TOTALS BY kV
(kV) LINESEGMENT  COMPLETED
230 17 | 15
115 86 72

Totals 103 87

PREPA
WHITEFISH
COBRA

NYPA

Fluor/PIKE

Fluor/ARC
Fluor/Mas Tec
Fluor/SEC
USACE/PowerSecure

Pending-RFP

Structures Repaired

Structures

Structures Down Repaired
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% Structures Repaired

n/a
n/a
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n/a
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n/a
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n/a
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na
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n/a
100%
100%
100%
n/a
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100%
100%
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Repaired

O RPOAVNE B IWO2ANEOOWWWONNOWNNO=200OW=WNNEED 23NN EaGNN ==

—_ N - N
JNRwo s Flood 8N

TOTALS BY DAMAGE ASSIGNED STRUCTURES (
ASSIGNED | COMPLETED (kV)  pown
667 592 230 107
123 123 115 648
796 566 Totals 755
15 15
109 109
27 | 27
0 0
25 | 25
32 32
208 46
2002 1535
Assessment 1149 Process
Detaded Assassment Issued 1149 AILEE
1149/BOM
Repaired Assessmeant Expec(?d and/or BOM to USACE
complete Completion | USACEFPREPA PREPA
100% Yes [ Yes | -
100% Yes - | -
100% Yes - | -
100% Yes - -
100% Yes - -
100% Yes - -
100% Yes - -
100% Yes - I -
100% Yes - | -
n/a - - -
100% Yes - | -
100% - = | -
100% - - -
100% Yes - -
100% - - -
100% - - | -
100% - - -
100% Yes - | -
100% Yes - -
100% Yes - | -
100% - - | -
100% - - -
100% Yes - | :
100% Yes - -
100% Yes - -
nfa - - | -
nfa - - | -
100% Yes - [ -
100% Yes - -
100% - - -
100% Yas - | -
100% Yas - -
0% Yes - -
100% Yes - | -
100% Yes - | -
100% Yas - -
100% Yas + -
100% Yes - -
100% Yeas - | .
n/a Yes - | -
0% - - | -
100% Yes - -
100% Yes - -
100% Yes - -
0% Yes - -
100% Yes - -
100% Yes - -
100% Yes Yes Yes
100% Yes Yes Yes
100% Yes Yes Yes
100% Yes Yes Yes
100% Yes
100% Yes
100% Yes Yes Yes
0% Yes Yoz ™ Yes
100% Yes Yes | Yes
100% Yes
100% Yes
100% Yes -
100% Yes -
100% Yes -
100% Yes - -
100% Yes - [ -
100% Yes - | -
100% Yes
100% Yes Yes | No
100% Yes Yes Yes

GOBIERNO DE PUERTO RICO

Autoridad de Energia Eléctrica de Puerto Rico

Overall
olas) DAMAGES (C p
i %
REPAIRED DEFICIENCY REPAIRED
103 404 357 90%
440 843 635 72%
543 1247 64.29021 30%
Wire Stringing
Wire Stringing | Wire Stnnging
Required Completed Start Proposed Finish
(Yes or No) (Yes or No)
- - | 92212017 912212017
- - | 9/23/2017 9/23/2017
- - | 9/262017 9/26/2017
- - | 97232017 9/26/2017
- - 9/23/2017 9/27/2017
- - 9/282017 9/28/2017
- - 91232017 9/28/2017
- - 9/282017 9/29/2017
- - | 9/2912017 9/30/2017
- - | 9/3012017 9/30/2017
- - | 90272017 9/30/2017
- - 9/27/2017 101/2017
- - 10/1/2017 10172017
- - 9/29/2017 10172017
- - 10/2/2017 10222017
- - 10/3/2017 10/4/2017
- - | 91282017 10/4/2017
- - | 9/272017 10/5/2017
- - | 1042017 10/5/2017
- - 9/30/2017 10/8/2017
- - 10/9/2017 10/13/2017
- - 10912017 101132017
- - | 10772017 10132017
- - | 10712017 10/13/2017
. | 9/26/2017 10/14/2017
- - | 101112017 10/15/2017
- - | 1011122017 10/15/2017
- - | 10112017 10/15/2017
- - 101772077 1015/2017
- - | 10132017 10/18/2017
- - | 1011172017 10/20/2017
- - | 9i2712017 1072212017
- - | 9/282017 101272017
- - | 10/26/2017  10/29/2017
- - | 11112017 11/4/2017
- - | 8272017 11/5/2017
- - | 10/2012017 11/6/2017
- - | 11792017 11112017
- - | 11592017 11172017
- - | 11092017 111172017
. : | 117222017 11152017
- - | 10312017 1121/2017
= E | 11102017 1172702017
- - | 11102017 11/28/2017
- - | 111312017 12/52017
- - | 11/92017 121142017
| 111182017 12/16/2017
No No | 12472017 121232017
Yes No 11/202017  12124/2017
Yes No | 1262017 12/30/2017
Yes Ne | 10/282017  1/14/2018
| 172772018 2/9/2018
| 2N42018
Yes No | 11/29/2017
Yas Ne | 12182017 311472018
Yes No 1/16/2018 3/27/2018
- . | 101132017 | 10/25/2017
1014/2017 | 10/29/2017
- | 10/19/2017 | 11/14i2017
| 10/11/2017 | 117292017
- - | 10232017 T 1173012017
- - 11/16/2017 117202017
- - | 212017 12302017
S - | 11/21/2017 1232017
. | 10/31/2017 12772017
Yes Yes | 1141012017
Yes Yes 12/7/2017

COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED

 COMPLETED

| COMPLETED

' GOMPLETED

COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED

'COMPLETED

COMPLETED
COMPLETED
COMPLETED

| COMPLETED

COMPLETED

COMPLETED
COMPLETED

COMPLETED
COMPLETED
COMPLETED

| COMPLETED
COMPLETED

COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLE |ED

_COMPLETED
" COMPLETED
- COMPLETED

COMPLETED

COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETER

% WORK BREAKDOWN
(COMPLETED/IN-PROGRESS/TBD'S)

Date:

% CURRENT STATE OF
ASSIGNMENTS

u COBRA ® PREPA

® PENDING

100% | nja
100% OPGW Installed. Tested OK.

100% | OPGW Installed. Tested OK.

100% | OPGW installed. Tested OK.

LALARAAAAAAANAAAAAAA AL AN AN AN AN N A A AN A A8 RN

100% | OPGW Iinstalled. Tested OK.

100% | nia

100% nia

100%  OPGW installed. Tested OK.
100% OPGW installed, Tested OK.
100% OPGW installed. Tosted OK.
100%  OPGW Installed. Tested OK.
100% | OPGW Installed, Tested OK.

100%  nia

100% OPGW installed. Tested OK.

100%  nia

100% OPGW installed. Tostod OK.

100% | nfa

100% OPGW installed. Tested OK.

100% nia

100% | nia

100%  OPGW installed. Tested OK.

100%  OPGW installed. Tested OK.

100% | Lightning arrester replaced. Tested OK.

100% | nia

100% | OPGW installed. Tosted OK.

100% | n/a

100% | nia

100%  OPGW installed. Tested OK.

100% | nia

100%  n/a

100% OPGW installed. Tested OK.

100% |Energized without replacing damaged OPGW cable
100% OPGW installed. Tested OK.

100% | nia

100% | va

100% OPGW installed. Tested OK.

100% | wa

100% nia

100% OPGW installed. Tested OK.

100% OPGW installod. Tostod OK.

100% Energized without roplacing damaged OPGW cable
100%  Energized without replacing damaged OPGW cable
100%

100% OPGW installed. Tested OK.

100%  OPGW installed. Tested OK.

100% | OPGW installed. Tested OK.

100% |

100%|

100%1

100% OPGW installed. Currently working to replace damaged OPGW spans.

100% | WK Permitting.

100%

100% |PREPAfinish on 2/20/2018. Cobra complete conductor installation (2-Damages) on 2/21/;
10%51‘«9 poles pending to be installed (Super Puma). Proposed finish date was 2/18/2018. (
100%:0?6”\! installed. Tested OK. Proposed finish date was 3/3/2018. Cobra is working (3-ST!(
100%  OPGW installed. Testod OK.

100%  nia
100% | nia
100% | Energi
100%[
100%1' nia
100%  OPGW installed. Tested OK.

100% OPGW installed. Tested OK.

100% OPGW installed. Testod OK.

100% sleeves issue- Waiting on material. change to 1/17/18 ponding material delivery

100% |Mastar finish (R:ATF 12-Damagoes) on 02/9/2018. Cobra finish (26-STC, 5-Damagoes) on

d without replacil d

P 9 9

d OPGW cable
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50800, 230 |Yabucoa - Sabana Llana TCOBRA 7 7 100% 107 107 i 100% Yes Yes Yes Yes No | 12/5/2017 | 227/2018 « - | 100% Proposed Finish Date was 2/18/2018. Cobra finish (3-STC, 66.Damages) on 2/15/2018. Flu
37500 115 MTC-Grana [COBRA 7 7 100% Y 21 ] 100% Yes Yes No 1711302017 | 3/31/2018 T4 - 100% [NYPA Finish (4-STC. 16-Damages) on 217/2018. Cobra is working (3-STC. 5-Damages). Pr
38200 115 |Palo Seco S.P. - MTC 'COBRA 18 18 100% 48 48 | 100% Yes ] Yes No Yes No 111292017 3/31/2018 « - | 100% Tested OK.Eliminated 6 wood Stc. by using Steel Stc. NYPA Finish (18-STC. 46-Damage:
41200 115 Sabana Llana - Canovanas Fluor/PIKE 5 5 100% 9 9 100% Yes | Yes Yes Yes | Yes 11/28/2017 1/6/2018 « - | 100% OPGW installed. Currently working to replace damaged OPGW spans.
36800 115  Sabana Llana - Canovanas Fluor/PIKE 6 6 100% 8 8 100% Yes | Yes Yes Yes | Yes 11/28/2017 1/22/2018 < - | 100% Telecommunications advised that OPGW will be included.
36800, 115  Canovanas - Palmer Fluor/PIKE 35 35 100% 9 | 9 | 100% Yes | Yes Yes Yes | Yes 11/1/2017  2/28/2018 < - 100% | OPGW installed. Spans damaged. Few structures need rework. 3/8/18- Need to compl-
37800 115  MTC - Buen Pastor _Fluor/PIKE 6 6 100% 10 10 i 100% Yes Yes Yes Yes No | 1211112017 3172018 < - | 100%]Proposed Finish date was 2114/2018 and 2/28/2018. Turnover to PREPA 02/2%/2018. |
38900 115  Hato Rey - Martin Pena _Fluor/PIKE 11 1 100% : 4 4 $ 100% Yes Yes Yes Yes Yes 121212017 3/11/2018 « « | 100% OPGW installed. Tested OK.Turnover to PREPA 028/2018.
36200, 115 Juncos - Rio Blanco Fluor’/ARC 7 b2 100% 20 20 100% Yes Yes Yes Yes No 117372017 3/19/2018 [ 4 - 100% | Proposed Finish Date was 2/18/2018. Turnover to PREPA 02/27/2018.
36300] 115 Shell TC/Juan Martin Sect.- Yabucoa  Fluor/SEC 6 6 100% 19 19 100% Yes Yes No Yes No 1/16/2018 ' 31612018 « - | 100%|aaqc. Multiple se gments. Cobra working the first 3-STC. Proposed finish date was 2
37200] 115 |Mayaguez GP - Mayaguez TC USACE/PowerSecure 2 2 100% 10 10 100% Yes Yes Yes 2102018 | 2/21/2018 < - | 100% | Proposed Finish Date was 2/24/2018
50500 | 230 |Mora - Mayaguez TC USACE/PowerSecure 1 il 100% 19 19 100% Yes | Yes Yes 2/10/2018 3/3/2018 [ 4 - | 100%:PREPA priority.
36500, 115  Dos Bocas - Caonillas Fluor/PIKE 4 4 100% 2 | 2 100% Yes | Yes Yes No | No 2/7/2018 2/19/2018 b 4 - 100°/u|'l'u| falled. Inspected by District 04/25/2018. Waiting for materlals and repalr, Dos Boca:
50700 230 |Guayama/A.E.S. -Yabucoa COBRA 53 53 100% 80 | 80 100% Yes | Yes Yes Yes No | 12/4/2017 | 4/17/2018 < 1 100% | COBRA/PREPA-OPGW partlally installed.
51000 230 |Aquirre S.P. - Aquas Buenas _COBRA =13 10 77% ] . 2 i % Yes Yes No Yes No 10/17/2017  6/29/2018 2 82% WFISHICOBRA-Cobra new line. WF and PREPA working a portion of this segment previo
40200| 115 |Aquirre S.P. - Jobos 'COBRA 77 17 100% 20 20 1 100% Yes Yes [ 173072018 | 4/23/2018 < ~ 21 | 100%Qa/ac done, Line tested ok.
40300 115 |Sta. Isabel TC - Aguirre COBRA 3 3 100% 6 6 100% Yes Yes No | | 22512018 5/30/2018 « 2.2 ~100% OPGW installed. Proposed finish date 06/01/18. Aguirre control work pending BKR 4033(
36300 115 Maunabo - ShelllJuan Martin Sect. COBRA 3 3 100% 15 15 100% Yes Yes No Yes No | 1/28/2018 6/30/2018 X 3 100% | FLUOR/COBRA-Proposed finish date was 2/28/2018. Removed from FLUOR scope. Assig
36800 115  Palmer - Fajardo 'PREPA 12 12 100% 10 10 | 100% Yes | Yes No Yes No I 1/28/2018 51012018 < 5 100% FLUORPREPA-Removed from FLUOR scope. Assigned to PREPA April 2018. QA/QC done
39000 115 Aguas Buenas - MTC PREPA 2 2 100% 7 | 7 100% Yes | | 3/24/2018 5/31/2018 < 6 100% OPGW installed. Removed from FLUOR scope. Proposed finish date 06/01/2018. Enarglz:
39000 115  Barranquitas - Comerio PREPA 2 0 0% 6 6 100% Yes | Yes No | 2/19/2018 6/29/2018 7 70% Reprioritized by PREPA on Dec 27,2017. Tower assembly.
39000 115  Toro Negro - Barranquitas PREPA 5 3 60% 4 4 : 100% Yes Yes No | 3/24/2018  6/29/2018 8 85% Removed from FLUOR scope. Wire stringing from T-179 to T-182.
36200 115  Daguao - Fajardo PREPA 21 17 81% IO 17 89% Yes Yes No Yes No . 13172018 7/31/2018 . 8| 9 68% FLUOR/PREPA-Proposed finish was 4/3/2018. Removed from FLUOR scope (9-STC, 6-Dar
361000 115  Monacillos - BTC PREPA 18 18 100% 19 19 1 100% ~ Yes | Yes Yes | VYes ~ No | 1/10:2018 FZ0iE I COMPLETED R . 10 100% NYPA/COBRA/PREPA Six lane highway crossing to coordinate. Cobra is working (3-STC,
36300 115 |Rio Blano - Humacao COBRA 26 7 27% 12 5 42% Yes Yes Yes Yes No 11/3/2017 | 7152018 | | n | 52% |FLUORICOBRA-CobraFinish (5-STC, 1-Damages) on 02/21/2018. Proposed finish date wa
36300 115 | Jobos - Maunabo COBRA 51 12 24% 67 16 24% Yes Yes No Yes No 1/28/2018 |  7/152018 | | 12 | 40%| FLUOR/COBRA-Proposed finish date was 2/28/2018. Removed from FLUOR scope
37400 115  Barceloneta - Cambalache PREPA n 5 45% 6 0 1 0% Yes Yes Yes Yes No | 31412018 T8D [ 13 85% |Reprioritized by PREPA.
36200 115 |Rio Blanco - Daguao COBRA 22 6 27% 23 6 26% Yes | Yes No Yes No 1/18/2018 7/15/2018 | 14 | 27%IFLUORICOBRA-R-movIng grounds. Removed from FLUORscope.
37800 115  Caguas - Cayey PREPA 15 3 20% 21 4 19% Yes | Yes Yes Yes No | 1/24/2018 T8D | 15 23% FLUORI/PREPA-Removed from FLUOR scope.
37800 115  Buen Pastor - Caguas PREPA 42 40 95% k<l 31 84% Yes | Yes Yes Yes No | 1112018 | TBD | | 16 95% |FLUOR/PREPA-Waiting - need 20K ft. static wire - May energize & install static later. Rem
60500 230  Mora- Cambalache PREPA 1 0 0% - 20 51% Yes Yes No | 21102018 TBD 17 66% | P-SECURE/PREPAProposed finish date was 3/24/2018. Turnover 1o PREPA 03/29/2018. |
37900 115 MTC - Conquistador COBRA 15 0 0% 20 0 0% Yes No | 2/121/2018 T8D 18 5%  OPGW installed. Spans ged. Waiting Flyover assessment.
37000 115 Costa Sur SP - Ponce TC COBRA 10 0 0% 5 0 0% No | 3/16/2018 T8D 19 0% opPGwW Spans ing information. Removed from FLUOR scope
36400 115 Ponce TC - Jayuya " PENDING-RFP 45 0 0% 30 0 0% Yes Yes No | 4/24/2018 TBD | | 20 0% For rebuild.
36100 115 Ciales - Dos Bocas 'PENDING-RFP 22 16 73% 41 30 73% Yes Yes Yes No No T 1/14/2018 TBD i 21 72% For rebuild.
36600, 115 [San Sebastian - Dos Bocas PENDING-RFP 30 0 0% 40 0 0% Yes | Yes No | 2/24/2018 T8D i 22 0% For robuitd.

755 543 1247 992
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Autoridad de Energia Eléctrica de Puerto Rico Date:
Executive Report- Huracan Maria
Electric System Reestablishment Plan - Transmission Lines
DATE: 06/20/2018 - 3:32 PM
Overall
TOTALS BY kV TOTALS BY RESOURCE TOTALS BY DAMAGE ASSIGNED STRUCTURES (TowerstPoles) DAMAGES (C \ ReparsiR i % WORK BREAKDOWN
i o . % CURRENT STATE OF
§30), OVERALL PROGRESS (KV) LINESEGMENT  COMPLETED UNESEGMENT  COMPLETED ASSIGNED | COMPLETED (kV)  pown REPARED  DEFICENCY  REPAIRED (COMPLETED/IN-FROGRESS/TBD'S) ASSIGNMENTS
© (A per completed Tasks) 230 17 | 15 PREPA 66 | 59 667 | 584 230 107 103 404 357 90%
(kV) 115 86 71 WHITEFISH 5 5 123 | 123 115 648 434 843 627 71%
20 15 | COBRA 16 9 796 560 Totals 755 537 1247 63.5664 30%
115 68 TOTAL ENERGIZED Totals 103 86 NYPA 3 3 15 15
% 81% v’ FluodPIKE 6 6 109 109
Fluor/ARC 1 1 27 |27
Fluor/Mas Tec 0 0 0 0
Fluor/SEC 1 1 25 | 25
USACE/PowerSecure 2 2 32 32
Pending-RFP 3 0 208 46
Totals 103 86 2002 1521
Structures Repaired Other Damage Repaired Assessment 1149 Process Wire Stringing
Detaded Assessment | Issued 1149 e Wire Suinging | Wire Sttingh!
Line Vel Task Name Resource Structures Down S"\ac_lurES % Structures Repaired Other Damage Olha_ P = O".m (2T Assassment Expected | and/or BOM to MM Roquire?i g Co«mlat:d‘g Stan Proposed Finlsh
kW) jiépated RSEEREC Regees) complets | Completion |USACEPREPA g:';gf (YesorNo) | (Yes orNo) OO H COBRA M PREPA M PENDING
37700/ 115  Palo Seco S.P. - Bayaman TC PREPA 0 0 n/a 1 1 100% Yas | “Yes | - - | - | 91222017 91222017 o - 100% | nia
37600 115  Palo Seco S.P. - Bayamon TC 'PREPA 0 0 a 1 1 100% Yes | - - - | - | 9232017 9/23/2017 TED L 4 100% OPGW installed. Tested OK.
38500 115  SanJuanS.P. - HatoRey TC PREPA 0 0 n/a 1 1 100% Yes | - | : - [ - 9/26/2017 9/26/2017  [elelXIZN=i=0] C 4 - | 100% wa
40300 115  Pattem - Sta. Isabel TC PREPA 0 0 n/a 1 1 100% Yes | - - - - | 9/232017 9/26/2017 COMPLETED L4 - | 100% OPGW installed. Tested OK.
40300 115  Ponce TC - Pattem PREPA 0 0 n/a 2 2 100% Yes | - [ - - | - | 91232017 9/27/2017  [elelt ZEyy=s] « - | 100% OPGW installed. Tested OK.
37100 115 S.German - Acacias 'PREPA 0 0 nfa 2 2 100% Yes | - i = = | - | 9282017 9/282017  [Nets[I S ) L4 100% wa
50300 230  Aguirre S.P. - Costa Sur S.P. PREPA 0 0 n/a 12 12 100% Yes - - - - | 9/23)2017 [ZZIGV A COMPLETED L4 100% nia
50400 230  Costa Sur S.P. - Mayaguez TC PREPA 0 0 na 1 1 100% Yes - - - - | 9i28/2017 9/29/2017  MeeliiEy=s] L4 100% OPGW installed. Tested OK.
36900/ 115  Canas TC - Ponce TC PREPA 0 0 n/a 4 4 100% Yes | - [ - - [ - | 9292017  9/30/2017  [EelslNlNyse) L 4 - 100% OPGW installed. Tested OK.
51100 230  Costa Sur S.P. - EcoElectrica PREPA 0 0 na 0 0 nfa E | = | - + | - | 93012017 9/30/12017 COMPLETED L 4 * | 100% OPGW installed. Tested OK.
51200 230  Costa Sur S.P. - Cambalache TC PREPA 0 0 n/a 5 5 100% Yes | - - - - | 9272017 9/30/2017 COMPLETED L4 - | 100% OPGW installed. Tested OK.
36900 115  Costa Sur S.P. - Canas TC PREPA 0 0 n/a 2 2 100% * - - - - | @27/2017 10/1/2017 COMPLETED 4 - | 100% OPGW installed. Tested OK,
39100, 115  Cambalache TC - Hatillo TC PREPA 0 0 n/a 1 1 100% % | - | - - - 10/1/2017 10/1/2017 COMPLETED o - | 100% OPGW installed. Tested OK.
51300 230  Costa Sur S.P. - Ponce TC _PREPA 0 0 na 1 1 100% Yes | - I - - - | 90292017 1012017 [WEEliEES s L4 - 100% nsa
372000 115  Anasco TC - Aguadilla TC PREPA 0 0 na 1 1 100% - | - | - - | - | 10/212017 (V727G COMPLETED ' 4 - 100% OPGW installed. Tested OK.
36700 115 Mayaguez TC- S. Sebastian TC 'PREPA 0 0 na 10 10 100% - - - - - | 10132017 (Y7 STA COMPLETED « - 100% | nia
39800 115  Mayaguez TC - Acacias TC PREPA 0 0 na 1 1 100% - [ - [ - = - | 9282017  10/4/2017  [EsEINEES S 4 - | 100% OPGW installed. Tested OK.
36100 115 Bayamon TC-Cana PREPA 6 6 100% 4 4 100% Yes - - - - | 92712017 10/5/2017  [elelNZN=35=) L4 - | 100%)aa
37200 115  Mayaguez TC - Anasco TC PREPA 1 1 100% 4 4 100% Yes | - | - - [ - 10/4/2017 (EZ GVl COMPLETED L4 - | 100% OPGW installed. Tested OK.
36100 115  Cana - Pinas TC PREPA 7 7 100% U 7 100% Yes [ - - - - 8302017 10/8/2017 COMPLETED < = | 100% | nfa
36100 115  Monterrey TC - Unibon TC/Corozal  PREPA 0 0 n/a 2 2 100% - [ - | - - | - | 10092017 10/13/2017  [efo] Y=y =) « - 100% na
36100 115  Pifas TC- Monterrey TC PREPA 1 1 100% 3 3 100% - | - | - < = | 10192017 1013/2017  [RelelVizR=y=] L 4 - 100%  OPGW Instalied. Tested OK.
36300 115  Yabucoa - Humacao PREPA 1 1 100% 1 1 100% Yes | - | - - | - | 1072017 10/13/2017  [sel NGNS L 4 - 100% OPGW installed. Tested OK.
41000 115  Yabucoa - Humacao PREPA 1 1 100% 3 3 100% Yes | - | - - | - I LAV A k7Y COMPLETED "4 - 100% | Lightning arrester replaced. Tested OK.
41500 115  Dorado TC - Pifias TC PREPA 1 1 100% 6 6 100% Yes | - [ - - - 9/26/2017  10M14/2017  [ele]¥[ZN=3y=) L4 - 100% | nia
38900 115  Berwind - Escorial 'PREPA 0 0 na 0 0 n/a - - - - - | 101172017 101152017 Wl [ZE =) C 4 - 100%  OPGW instalied. Tested OK.
38900 115  Escorial - Sabana Llana PREPA 0 0 na 0 0 nfa - | - | - - - 1011112017 (EZ Il COMPLETED « - 100% | nia
39000/ 115  Ponce TC - Juana Diaz TC PREPA 0 0 n/a 1 1 100% Yes | - | - - | - | 10/11/2017 10152017  WelelVZES =) L 4 - 100%|wa
39100| 115  Aguadilla TC - Mora TC PREPA 0 0 nia 9 9 100% Yes | - | - - | - | 101112017 10152017 eV =] L 4 - | 100% OPGW installed. Tested OK.
36200 115  MTC- Vila Betina PREPA 0 0 na 6 6 100% - | - | - - | - | 10132017 10182017 sl M=) L 4 - 100%  r/a
38300 115  SJSP - Cachete 'PREPA 1 1 100% 6 6 100% Yes | : [ - B - | 10112017 102012017 [elel Vg =g5=s) 4 - 100% sa
38900 115 Martin Pena - Beiwind 'PREPA 13 13 100% 3 3 100% Yes | - | - - | - | 272017  10/22/2017  ReellZRgi=e] L 4 - 100% OPGW installed. Tested OK.
50900 230 Aguas Buenas - BTC PREPA &) 3 100% 0 0 0% Yes | - | - - | - | ®28/2017  10/27/2017 el Ny=s] 4 - 100% |Energized without replacing damaged OPGW cable
39000 115  Aguas Buenas - Caguas TC 'PREPA 0 0 n/a 5 5 100% Yes - - - - | 10/26/2017 10/29/2017 COMPLETED 4 - | 100% OPGW installed. Tested OK.
390000 115  Comerio - Aguas Buenas PREPA 1 1 100% 5 5 100% Yes | - | - - - 111112017 ROV COMPLETED L4 - | 100% nia
40100 115  Aguirre S.P. - Jobos PREPA 4 4 100% 6 6 100% Yes = - - - | 972712017 11/5/2017 COMPLETED o - | 100% nia
37400 115  Vega Baja - Manali PREPA 2 2 100% 3 3 100% Yes | - ! - - | - | 101202017 11/6/2017 el EAS=) L 4 - | 100% OPGW installed. Tested OK.
38100 115  SJSP - Viaducto _PREPA 1 1 100% 3 3 100% Yes | - [ - I - | 1092017 11112017 WelelZES ) L4 - 100% wa
38400 115  SJSP - Viaducto 'PREPA 1 1 100% 3 3 100% Yes | - [ - = - | 1092017 11112017 el Ei=) L4 - 100%  nia
38800 115  Hato Rey - Viaducto PREPA 0 0 n/a 0 0 n/a Yes * - = - 11/9/2017 11112017 | L4 - 100% OPGW instalied. Tested OK.
37400 115  Hato Tejas TC - Candelaria Arenas TC PREPA 1 1 100% 0 0 0% - [ - [ - - | - [P Z AR E7 Al COMPLETED « - 100% OPGW installed. Tested OK.
37400 115  Bayamon TC - Crea TC PREPA 2 2 100% 4 4 100% Yes B - - - | 10/312017 1122172017 sl Uz Sy=s) L4 - 100% | Energized without replacing damaged OPGW cable
37900 115  Encantada - Sabana Llana PREPA 1 1 100% 7 7 100% Yes | - i - - | - | 111102017 1112712017 WEellZRS 6] « - 100% Energized with ing d d OPGW cable
36400 115  Jayuya - Dos Bocas PREPA S 5 100% il 1 100% Yes - - - - | 11/10/2017 11/28/2017 COMPLETED LA - 100%|
37900| 115  Congquistador - Encantada PREPA 4 4 100% 0 0 0% Yes - | - - | - | 11732017 (P70 COMPLETED L 4 - | 100% OPGWinstalled. Tosted OK.
37400 115 CreaTC- Hato Tejas TC 'PREPA 1 1 100% 3 3 100% Yes | - [ - - [ = | 11/92017 12142017 Wl RSN L4 - 100% OPGW installed. Tested OK.
37400 115  Dos Bocas - Cambatache PREPA 1 1 100% 10 10 100% Yes | = | - | | 117182017  12/16/2017 COMPLETED L4 - 100% OPGW installed. Tested OK.
39000 115  Juana Diaz - Toro Negro PREPA 8 8 100% 4 4 100% Yes Yes Yes Ne No 12/4/2017 12/23/12017 COMPLETED < s 100% |
36100, 115  Unibon TC - Morovis PREPA 8 8 100% 4 4 100% Yes Yes Yes Yes No | 1112012017 12/24/2017 COMPLETED L4 = 100%|
36100 115  Morovis - Ciales PREPA 16 16 100% 7 T 100% Yes | Yes | Yes Yos | No | 12062017 | 12/3072017  |elel[ZN={=n) < - 100%) : :
51000 230  Aguas Buenas - Sabanaliana PREPA S 5 100% 17 17 100% Yes Yes Yas Yes No | 10/28/2017 1/14/2018 COMPLETED C 4 - 100% | OPGW installed. Currently working to replace damaged OPGW spans.
37100, 115  Costa Sur S.P. - Guanica PREPA 4 4 100% 6 6 100% Yes | | 112712018 2/9/2018 COMPLETED < - | 100%{wx Peormitting.
37100/ 115  Guanica- S. German PREPA 2 2 100% 18 18 100% Yes | | | | 2142018 216/2018  [Nelel V[N =) « - 100%
50200 230  Manati - Costa Sur SP. PREPA 4 4 100% 14 14 100% Yes | Yes | ¥es Yes | No | 11/29/2017 | 2125/2018 COMPLETED L4 - 100% PREPA finish on 2/20/2018. Cobra complete conductor installation (2-Damages) on 2121/
37400, 115  Candelaria Arenas TC - Dorado TC PREPA 1 1 100% 0 0 0% Yes | Yes | Yes Yes | No | 12182017 3/14/2018  [fsiel Gy 2s] C 4 - 100% | Two poles pending to be instalted (Super Puma). Proposed finish date was 2/18/2018. (
37400 115  Dorado TC- Vepa Baja PREPA 14 14 100% 22 2 100% Yes Yes Yes Yes No 1/16/2018 P20 COMPLETED of - 100% OPGW installed. Tested OK. Proposed finish date was 3/3/2018. Cobra is working (3-STt
~50100| 230  Cambalache TC - Manati WHITEFISH 2 2 100% 39 39 100% Yes = = = = | 10/13/2017 10/25/2017 COMPLETED 4 - 100% OPGW installed. Tested OK.
50200| 230 |Manati - BTC WHITEFISH 4 4 100% 19 19 100% Yes | - | : - | - | 101472017 | 10/29/2017  [ReelVIZN{=) 4 - | 100% nia
37400| 115 |Manati - Barceloneta WHITEFISH 8 8 100% 8 8 100% Yes | - | - - | - | 30/19/2017 | 1171412017  [ReleINISNS o] < - 100%|nia
50900| 230 |Aguirre S.P. - Aguas Buenas WHITEFISH 9 9 100% 9 9 100% Yes | . - - | - 107111/2017 11/29/2017 COMPLETED L4 - | 100% Energ ithout r OPGW cable
36200| 115 |Villa Betina - Juncos WHITEFISH 6 6 100% 19 19 100% Yes | [ - [ - | 10232017 | 11/30/2017  [Kele]¥IN=y=) < - 100%|
38300/ 115  Monacillos - Cachete 'NYPA 0 0 na a 4 100% Yes | - | 3 = = | 111162017 | 11/20/2017  [RelelVIi=yy=) L4 - 100% | nia ]
38600, 115 SanJuanS.P.-BTC NYPA 0 0 n/a 8 8 100% Yes | - [ - | - [ 112172017 | 1232017 [tz ==, o - 100%  OPGW installed, Tested OK.
38700/ 115 |SanJuanS.P. - Palo Seco S.P. 'NYPA 0 0 a 3 3 100% Yes - - - - | 112172017 POV COMPLETED L 4 - 100%  OPGW installed. Tested OK.
50700 230 |Aguirre S.P. - Guayama/ A.ES. 'COBRA 5 55 100% 12 12 100% Yes | [ - - | - | 1003172017 | 12772017 [RelelSiEN=gch] L4 - 100%  OPGW installed. Tested OK.
37800 115 |Cayey - Jobos/Guayama 'COBRA 2 2 100% 27 27 100% Yes Yes I No Yes | Yes ' 11/10/2017 1/20/2018 COMPLETED o - | 100%  Sleeves issue- Waiting on material, change to 1/17/18 pending material delivery
41400 115 |Humacao - Juncos COBRA 34 34 100% 17 17 100% Yes Yeos Yes Yos Yes | 121712017 2/21/2018 COMPLETED f - 100% Mastec finish (8-STC, 12-Damages) on 02/9/2018. Cobra finish (26-STC, 5-Damages) on :




GOBIERNO DE PUERTO RICO | d by:

Autoridad de Energia Eléctrica de Puerto Rico Date:

50800, 230 |Yabucoa - Sabana Llana TCOBRA 7 7 100% 107 107 i 100% Yes Yes Yes Yes No | 12/5/2017 | 22712018 L4 - 100% |Proposed Finish Date was 211812018, Cobra finish (3.STC, 66.Damages) on 2/15/2018. Flu
37500 115  MTC- Grana "COBRA 7 7 100% I 21 ] 100% Yes Yes No 171173012017 | 3/31/2018 T4 - 100% [NYPA Finish (4-STC. 16-Damages) on 217/2018. Cobra is working (3-STC. 5-Damages). Pr
382000 115 Palo Seco S.P. - MTC "COBRA 18 18 100% 48 48 | 100% Yes ] Yes No Yes No 11/29/2017 3/31/2018 4 - | 100% Tested OK.Eliminated 6 wood Stc. by using Steel Stc. NYPA Finish (18-STC. 46-Damage:
41200 115 Sabana Llana - Canovanas Fluor/PIKE 5 5 100% 9 9 100% Yes | Yes Yes Yes | Yes 11/28/2017 1/6/2018 < - 100% OPGW installed. Currently working to replace damaged OPGW spans.
36800 115  Sabana Llana - Canovanas Fluor/PIKE 6 6 100% 8 8 100% Yes | Yes Yes Yes |  Yes 11/28/2017 1/22/2018 < + 100% Telecommunications advised that OPGW wlll be included.
36800, 115  Canovanas - Palmer _Fluor/PIKE 35 35 100% 9 9 100% Yes | Yes Yes Yes | Yes 11/1/2017  2/28/2018 < - 100% OPGW installed. Spans damaged. Few structures need rework. 3/8/18- Neod to comp!:
37800 115 MTC - Buen Pastor _Fluor/PIKE 6 6 100% 10 10 i 100% Yes Yes Yes Yes No 1211/2017  3/7/2018 < = I 100%|Proposed Finish date was 2/14/2018 and 2/28/2018. Turnover to PREPA 02/23/2018. ]
38900 115  Hato Rey - Martin Pena _Fluor/PIKE 1 1 100% : 4 4 100% Yes Yes Yes Yes Yes 1212172017 3/11/2018 L4 « | 100% OPGW installed. Tested OK. Turnover to PREPA 028/2018.
36200, 115 Juncos - Rio Blanco Fluor’ARC 7 2 100% 20 20 100% Yes Yes Yes Yes No 111312017 3/19/2018___ < - 100% | Proposed Finish Date was 2/18/2018. Turnover to PREPA 02/27/2018.
36300] 115 Shell TC/Juan Martin Sect.- Yabucoa  Fluor/SEC 6 6 100% 19 19 100% Yes Yes No Yes No 1/16/2018 ' 3716/2018 « - 100%|QA/QC. Multiple se gments. Cobra working the first 3-STC. Proposed finish date was 2
37200] 115 |Mayaguez GP - Mayaguez TC USACE/PowerSecure 2 2 100% 10 10 100% Yes Yes Yes 2102018 | 2/21/2018 < - 100% [Proposed Finish Date was 2/24/2018
50500 | 230 |Mora - Mayaguez TC USACE/PowerSecure 1 1 100% 19 19 100% Yes | Yes Yes 2/10/2018 3/3/2018 [ 4 - 100%:PREPA priority.
36500 115  Dos Bocas - Caonillas Fluor/PIKE 4 4 100% 2 2 100% Yes | Yes Yes No | No 2712018 2/19/2018 X - 100% Test falled. Inspected by District 04/25/2018. Waiting for materlals and repalr, Dos Boca:
50700 230 |Guayama/A.E.S. -Yabucoa COBRA 53 583 100% 80 80 100% Yes | Yes Yes Yes No | 12/4/2017 | 4/17/2018 < 1 100% | COBRA/PREPA-OPGW partlally installed.
51000 230 |Aquirre S.P. - Aquas Buenas _COBRA =13 10 7% ] 2 i % Yes Yes No Yes No 10/17/2017  6/29/2018 n 2 80% WFISHICOBRA-Cobra new line. WF and PREPA working a portion of this seg previo
40200] 115 |Aquirre S.P. - Jobos 'COBRA ~ 17 17 100% 20 20 1 100% Yes Yes [ 13072018 | 4/23/2018  ENONENS{=0] < 2.1 100% | QA/QC deone, Line tested ok.
40300 115 |Sta. Isabel TC - Aguirre COBRA 3 3 100% 6 6 100% Yes Yes No | | 2252018 RIS COMPLETED X 2.2 ~ 100% OPGW installed. Proposed finish date 06/01/18. Aguirre control work pending BKR 40331
36300 115 Maunabo - Shell/Juan Martin Sect. COBRA 3 2 67% 15 10 67% Yes Yes No Yes No | 1/28/2018 6/30/2018 3 %%[FLUORICOBRA-Propond finish date was 2/28/2018. Removed from FLUOR scope. Assig
36800 115  Palmer - Fajardo 'PREPA 12 12 100% 10 10 | 100% Yes | Yes No Yes No I 1/28/2018 5/10/2018 I L 4 5 100% FLUOR/PREPA.Removed from FLUOR scope. Assigned to PREPA April 2018. QA/QC done
39000: 115 Aguas Buenas - MTC PREPA 2 2 100% 7 7 100% Yes | | 31242018 5/31/2018[{efe] V(AN =g(=e) [ < 6 100% OPGW installed. Removed from FLUOR scope. Proposed finish date 06/01/2018. Energlz:
39000 115  Barranquitas - Comerio PREPA 2 0 0% 6 5 83% Yes | Yes No | 2/19/2018 6/29/2018 | 7 65% Reprioritized by PREPA on Dec 27,2017. Tower assembly. -
39000 115  Toro Negro - Barranquitas PREPA 5 2 40% 4 4 : 100% Yes Yes No | 3/24/2018  6/29/2018 8 82% Removed from FLUOR scope. Wire stringing from T-179 to T-182.
36200 115  Daguao - Fajardo PREPA 21 13 62% 19 15 79% Yes Yes No Yes No . 1131/2018  7/31/2018 | | 9 48% FLUOR/PREPA-Proposed flnish was 4/3/2018. Removed from FLUOR scope (9-STC, 6-Dar
361000 115  Monacillos - BTC PREPA 18 18 100% 19 19 100% ~ Yes | Yes Yes | VYes ~ No | 1102018 572018 EOIESEE X 10| 100% NYPA/ICOBRA/PREPA Six lane hiahway crossing to coordinate. Cobra is working (3-STC,
36300 115 |Rio Blanco - Humacao COBRA 26 7 27% 12 5 42% Yes Yes Yes Yes No 11/3/2017 | 7/15/2018 1 49% |FLUOR/COBRA-CobraFinish (5-STC, 1-Damages) on 02/21/2018. Proposed finish date wa
36300 115 |Jobos - Maunabo COBRA 51 12 24% 67 16 24% Yes Yes No Yes No 1/28/2018 | 7/15/2018 12 40% | FLUORICOBRA-Proposed finish date was 2/28/2018. Removed from FLUOR scope
37400 115  Barceloneta - Cambalache PREPA SR 5 45% 6 0 1 0% Yes Yes Yes Yes No | 31412018 TBD 13 85% |Reprioritized by PREPA.
36200 115 |Rio Blanco - Daguao COBRA 22 6 27% 23 6 26% Yes | Yes No Yes No 1/18/2018 7/15/2018 14 27% | FLUOR/COBRA-Removing grounds. Removed from FLUOR scope.
37800 115  Caguas - Cayey PREPA 15 3 20% 21 4 19% Yes | Yes Yes Yes No | 1/24/2018 TBD 15 23% FLUOR/PREPA-Removed from FLUOR scope.
37800 115  Buen Pastor - Caguas PREPA 42 40 95% 3 31 94% Yes | Yes Yes Yes No | 11112018 18D 16 95% |FLUOR/PREPA-Waliting - need 20K ft. static wire - May energize & install static later. Rem
60500 230  Mora- Cambalache PREPA 1 0 0% - 20 51% Yes Yes No | 211012018 TBD 17 66% | P-SECURE/PREPAProposed finish date was 3/24/2018. Turnover 1o PREPA 03/29/2018. |
37900 115  |MTC - Conquistador COBRA 15 0 0% 20 0 0% Yes No | 212172018 TBD 18 5% OPGW inst Spans ged. Waiting Flyover assessment.
37000 115 Costa Sur SP - Ponce TC COBRA 10 0 0% 5 0 0% No | 3/16/2018 T8D 19 0% oPGwW Spans ing information. Removed from FLUOR scope
36400 115 Ponce TC - Jayuya " PENDING-RFP 45 0 0% 30 0 0% Yes Yes No | 4/2472018 TBD 20 0% For rebuild.
36100 115 [Ciales - Dos Bocas ' PENDING-RFP 22 16 73% 41 30 73% Yes Yes Yes No No T 1/14/2018 TBD 21 72% For rebuild.
36600, 115 [San Sebastian - Dos Bocas PENDING-RFP 30 0 0% 40 0 0% Yes | Yes No i | 2/24/2018 T8D 22 0% For robuitd.
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GOBIERNO DE PUERTO RICO Insp d by:

Autoridad de Energia Eléctrica de Puerto Rico Date:
Executive Report- Huracan Maria
Electric System Reestablishment Plan - Transmission Lines
DATE: 06/11/2018 - 3:58 PM
Overall
TOTALS BY kV TOTALS BY RESOURCE TOTALS BY DAMAGE ASSIGNED STRUCTURES (TowarstPoles) DAMAGES (ConduclorsiInsulators, Repars/Restoralion
: ! e % WORK BREAKDOWN % CURRENT STATE OF
\
§39, OVERALLPROGRESS (KV) LINESEGMENT  COMPLETED UNESEGMENT  COMPLETED ASSIGNED | COMPLETED (kV)  pown REPARED  DEFICENCY  REPAIRED (COMPLETED/IN-FROGRESS/TBD'S) ASSIGNMENTS
O (As per completed Tasks) 230 17 | 15 PREPA 66 | 59 657 | 560 230 107 103 404 357 90%
(kV) 15 86 71 WHITEFISH 5 5 123 | 123 115 648 428 833 609 70%
20 15 COBRA 16 9 796 560 Totals 755 531 1237 6297592 30%
115 68 TOTAL ENERGIZED Totals 103 86 NYPA 3 3 15 15
% 81% v/ FuorPKE 6 6 109 109
Fluor/ARC 1 1 27 27
Fluor/MasTec 0 0 0 0
Fluor/SEC 1 1 25 25
USACE/PowerSecure 2 2 32 32
Pending-RFP 3 0 208 46
Totals 103 86 1992 1497
Structures Repaired Other Damage Repaired Assessment 1149 Process Wire Stringing
Detaded Assessment | Issued 1149 e Wire Suinging | Wire Stringit
Line o30S Task Name Resource Structures Down ch.'ums % Structures Repaired Other Damage 0Ihe¢' o = O".m (ZEAE Assassment Expected | and/or BOM to MM Requile% g Cormial:d‘g Stan Proposed Finlsh
(kW) fievated pepEEC R complets | Completion |USACEPREPA g:';gf (YesorNo) | (Yes orNo) OO H COBRA M PREPA M PENDING
37700 115 Palo Seco S.P. - Bayamon TC PREPA 0 0 va 1 1 100% Yes | Yes | - - | = | 92212017 9/222017  [HESINENS L - 100% | nia
37600 115  Palo Seco S.P. - Bayamon TC 'PREPA 0 0 a 1 1 100% Yes - - - - | 9/232017 <7 COMPLETED L4 100% OPGW installed. Testod OK.
38500 115  SanJuanS.P. - HatoRey TC PREPA 0 0 n/a 1 1 100% Yes | - [ - - - | 912612017 7 COMPLETED [ 4 - | 100% wia
40300 115  Pattem - Sta. Isabel TC PREPA 0 0 n/a 1 1 100% Yes | - 5 - - | 9232017 9/26/2017 COMPLETED L4 - | 100% OPGW installed. Tested OK.
40300 115  Ponce TC - Pattem PREPA 0 0 n/a 2 2 100% Yes | - [ - - | - | 81232017 9/27/2017  [elelf ZE 8] « - | 100% OPGW installed. Tested OK.
37100 115 S. German - Acacias 'PREPA 0 0 n/a 2 2 100% Yes | - T = | = | 9/282017  9/28r2017  [Rels[IRES VS o 100% wa
50300 230  Aguirre S.P. - Costa Sur S.P. PREPA 0 0 na 12 12 100% Yes - - - - | 9/23)2017 PITZIGYA COMPLETED L4 100% nia
50400 230 Costa Sur S.P. - Mayaguez TC PREPA 0 0 na 1 1 100% Yes - - - - | 9i28/2017 9/29/2017 | VPLETI L4 100% OPGW installed. Tested OK.
36900/ 115  Canas TC - Ponce TC PREPA 0 0 n/a 4 4 100% Yes | - [ - - | - | 9292017  9/30/2017  [EelelNlNy=e) L 4 - 100%  OPGW installed. Tested OK.
51100 230  Costa Sur S.P. - EcoElectrica PREPA 0 0 na 0 0 nfa E | = | - + | - | 93012017 9/30/12017 COMPLETED L 4 * | 100% OPGW installed. Tested OK.
51200 230  Costa Sur S.P. - Cambalache TC PREPA 0 0 n/a 5 5 100% Yes | - - - - | 9272017 9/30/2017 COMPLETED L4 - | 100% OPGW installed. Tested OK.
36900 115  Costa Sur S.P. - Canas TC PREPA 0 0 n/a 2 2 100% * - - - - | @27/2017 10/1/2017 COMPLETED 4 - | 100% OPGW installed. Tested OK.
39100, 115  Cambalache TC - Hatillo TC PREPA 0 0 n/a 1 1 100% - | - - - - | 1012017 10/1/2017 COMPLETED o - | 100% OPGW installed. Tested OK.
51300 230  Costa Sur S.P. - Ponce TC _PREPA 0 0 na 1 1 100% Yes | - - - - | 90292017 1012017 [eelipingss] L4 - 100% nsa
37200 115  Anasco TC - Aguadilla TC PREPA 0 0 na 1 1 100% - | - | - - | - | 101212017 101212017 COMPLETED o - 100% OPGW installed. Tested OK.
36700 115 Mayaguez TC - S. Sebastian TC PREPA 0 0 n/a 10 10 100% - - - - - | 10132017 (ZIZ ST COMPLETED « - 100% | nia
39800 115  Mayaguez TC - Acacias TC PREPA 0 0 na 1 1 100% E [ : = = | = | 9282017  10/4/2017  EsBERSEE) 4 - | 100% OPGW installed. Tested OK.
36100 115 Bayamon TC-Cana PREPA 6 6 100% 4 4 100% Yes - - - - | 92712017 10/5/2017  [elelNZN=35=] L4 - | 100%)aa
37200 115  Mayaguez TC - Anasco TC PREPA 1 1 100% 4 4 100% Yos | - [ - - [ - 10/4/2017 10/5/2017 COMPLETED o - 100% OPGW instalied. Tested OK.
36100 115  Cana - Pidas TC PREPA 7 T 100% U 7 100% Yes [ - - - - 8/30/2017 10/8/2017 COMPLETED < = 100% | nfa
36100 115  Monterrey TC - Unibon TC/Corozal PREPA 0 0 n/a 2 2 100% - | - | - - | - | 10/92017 10/13/2017 COMPLETED < - | 100%{ na )
36100 115  Pifas TC- Monterrey TC PREPA 1 1 100% 3 3 100% - | - | - - - | 1092017 AEZ AN COMPLETED L 4 - 100%  OPGW Instalied. Tested OK.
36300 115  Yabucoa - Humacao PREPA 1 1 100% 1 1 100% Yes | - | - - | - | 1072017 10/13/2017  [sel MR =) < - 100% OPGW installed. Tested OK.
41000 115 Yabucoa - Humacao PREPA 1 1 100% 3 3 100% Yes | - | - - | - | 10/72017  10/13/2017 el SN =) 4 - 100% | Lightning arrester replaced. Tested OK.
~ 41500 115  Dorado TC - Pifas TC PREPA 1 1 100% 6 6 100% Yes | 5 | N = | - 9262017 10114/2017 COMPLETED « - 100% | nia
38900 115  Berwind - Escorial PREPA 0 0 /a 0 0 nfa - - - - - | 101172017 10152017 el [ZE (=) C 4 - 100%  OPGW instalied. Tested OK.
38900, 115  Escorial - Sabana Llana PREPA 0 0 na 0 0 nfa - | - | - - - 1011/2017 10/15/2017  [Welo] VLN =y =) « - 100% | nia
39000/ 115  Ponce TC - Juana Diaz TC PREPA 0 0 n/a 1 1 100% Yes | - | - - | - | 10/112017 10152017  WelelVZES =) L 4 - | 100%|nia
39100| 115  Aguadilla TC - Mora TC PREPA 0 0 n/a 9 9 100% Yes | - | - - - | 10/12017 10152017 WEeltZES ] L 4 - | 100% OPGW installed. Tested OK.
36200 115  MTC- Vila Betina PREPA 0 0 na 6 6 100% - | - | - - | - | 10132017 10/18/2017  EslelXN =5 =s) L 4 - 100% | nia
38300 115  SJSP - Cachete 'PREPA 1 1 100% 6 6 100% Yes | : = T : | 10112017 102012017 [eelVigR=g5=s) 4 - 100% wsa
38900 115 Martin Pena - Beiwind PREPA 13 13 100% 3 3 100% Yes | - | - - | - | 272017  10/22/2017  WeellZRgi=e] L 4 - 100% OPGW installed. Tested OK.
50900 230  Aguas Buenas - BTC PREPA 3 3 100% 0 0 0% Yes | : = = | - I AR 7PNV A COMPLETED L4 - 100%  Energized without replaci ged OPGW cable
39000 115  Aguas Buenas - Caguas TC 'PREPA 0 0 n/a ) 5 100% Yes - - - - | 10/26/2017 10/29/2017 COMPLETED 4 - | 100% OPGW installed. Tested OK.
39000 115  Comerio - Aguas Buenas PREPA 1 1 100% O} 5 100% Yes - - - - 11/12017 11/4/2017 COMPLETED C 4 - | 100% | n/a
40100 115  Aguirre S.P. - Jobos PREPA 4 4 100% 6 6 100% Yes - - - - | 972712017 11/5/2017 COMPLETED o - | 100% nia
37400 115  Vega Baja - Manali PREPA 2 2 100% 3 3 100% Yes | - ! - s | - | 101202017 11/6/2017 WA= L 4 - | 100% OPGW installed. Tested OK.
38100 115  SJSP - Viaducto 'PREPA 1 1 100% 3 3 100% Yes | - I 5| 5 | 11092017 11112017 WelelZES ) L4 - 100% wa
38400 115  SJSP - Viaducto 'PREPA 1 1 100% 3 3 100% Yes | - = | - | 1092017 11112017 el Ei=) L4 - 100%  nia
38800 115  Hato Rey - Viaducto PREPA 0 0 na 0 0 n/a Yes * - = - 11/9/2017 11112017 Jss L4 - 100% OPGW instalied. Tested OK.
37400 115  Hato Tejas TC - Candelaria Arenas TC PREPA 1 1 100% 0 0 0% - [ - [ - - | - | 122017 11152017 [lelsl Tl L4 - 100% OPGW installed. Tested OK.
37400 115 Bayamon TC - Crea TC PREPA 2 2 100% 4 4 100% Yes - z 2 - | 10/31/2017 1172112017 COMPLETED of - 100%  Energized without replacing damaged OPGW cable
37900 115  Encantada - Sabana Llana PREPA 1 1 100% 7 7 100% Yes | - | - - | - | 111102017 1112712017 WEellZRS ] « - | 100%) Energized without replacing d d OPGW cablo
36400 115  Jayuya - Dos Bocas PREPA 5 5 100% 1 1 100% Yes - - - - | 1110/2017 117282017  JEEl A==, L4 - 100% |
37900| 115  Congquistador - Encantada PREPA 4 4 100% 0 0 0% Yes z | 3 | = | 11732017 (P70 COMPLETED L 4 - | 100% OPGWinstalled. Tested OK.
37400 115  CreaTC- Hato Tejas TC 'PREPA 1 1 100% 3 3 100% Yes | - [ : a— - | 1092017 121142017 Jeell R gE) o - 100% OPGW installed. Tested OK.
37400 115  Dos Bocas - Cambatache PREPA 1 1 100% 10 10 100% Yes | = | - | | 11182017 12/16/2017 COMPLETED L4 - 100% OPGW installed. Tested OK.
39000 115  Juana Diaz - Toro Negro PREPA 8 8 100% 4 4 100% Yes Yes Yes Ne No 12/4/2017 12/23/12017 COMPLETED L 4 s 100%)|
36100 115 Unibon TC - Morovis PREPA 8 8 100% 4 4 100% Yes Yes Yes Yes No | 1112012017 12/24/2017 COMPLETED f - 100% |
36100 115  Morovis - Ciales PREPA 16 16 100% T 7 100% Yes | Yes | Yes Yos | No | 12062017 | 12302017 |[RelelVLN=yi=n) < - 100%| : :
51000 230  Aguas Buenas - Sabanaliana PREPA S 5 100% 17 17 100% Yes Yes Yas Yes No | 10/28/2017 1/14/2018 COMPLETED C 4 - 100% | OPGW installed. Currently working to replace damaged OPGW spans.
37100 115 Costa Sur S.P. - Guanica PREPA 4 4 100% 6 6 100% Yes | 112712018 2/9/2018 COMPLETED L 4 - | 100%{wx Permitting.
37100/ 115  Guanica- S. German PREPA 2 2 100% 18 18 100% Yes | | | | 2142018 216/2018  [NelelV/ZH=y =) <& - 100%|
50200 230  Manati - Costa Sur S.P. PREPA 4 4 100% 14 14 100% Yes | Yes [ Yes Yes | No | 11/29/2017 | 2/25/2018 COMPLETED C 4 - 100% |PREPA finish on 2/20/2018. Cobra complete conductor installation (2-Damages) on 2121/
37400 115  Candelaria Arenas TC - Dorado TC ~ PREPA 1 11 100% 0 0 0% Yes | Yes | Yes Yes | No | 12182017 3/14/2018  [fsiel Gy Ss] « - 100% | Two poles pending to be instalted (Super Puma). Proposed finish date was 2/18/2018. (
37400 115  Dorado TC- Vega Baja PREPA 14 14 100% 22 22 100% Yes Yes Yes Yes Ne 1/16/2018 3/27/2018 COMPLETED of - 100% |OPGW installed. Tested OK. Proposed finish date was 3/3/2018. Cobra is working (3-STt
~ 50100/ 230  Cambalache TC - Manati WHITEFISH 2 2 100% 39 39 100% Yes = = = = | 10/13/2017 10/25/2017 COMPLETED 4 - 100% OPGW installed. Tested OK.
50200| 230 |Manati - BTC WHITEFISH 4 4 100% 19 19 100% Yes | - | : - | - | 101412017 | 102972017  [ReelVIZN{=) 4 - | 100% nia
37400| 115 |Manati - Barceloneta WHITEFISH 8 8 100% 8 8 100% Yes | - | - - | - | 30/19/2017 | 1171412017  [ReleINISNS s} < - 100%|nia
50900| 230 |Aguirre S.P. - Aguas Buenas WHITEFISH ) 9 100% 9 9 100% Yes | . - - - 107111/2017 11/29/2017 COMPLETED L 4 - 100% Energ ithout damaged OPGW cable
36200 115 Villa Betina - Juncos WHITEFISH 6 6 100% 19 19 100% Yes | | - | - | 10/23/2017 11/30/2017 COMPLETED < = | 100%
38300, 115  Monacillos - Cachete 'NYPA 0 0 na 4 4 100% Yes | - = = = | 117162017 | 1172012017 [RelelVIZi=yy=) L4 - 100% | nia ]
38600, 115 SanJuanS.P.-BTC NYPA 0 0 n/a 8 8 100% Yes | - = | - [ 112172017 | 1232017 [z ==, o - 100%  OPGW installed. Tested OK.
38700/ 115 |SanJuanS.P. - Palo Seco S.P. 'NYPA 0 0 a 3 3 100% Yes - - - - | 1142172017 P70V COMPLETED L 4 - 100% OPGW installed. Tested OK.
50700 230 |Aguirre S.P. - Guayama/ A.ES. 'COBRA 5 55 100% 12 12 100% Yes | [ - - | - | 1003172017 | 12/772017 _ [RelelSEN=g=] L4 - 100% | OPGW installed. Tested OK.
37800 115 |Cayey - Jobos/Guayama 'COBRA 2 2 100% 27 27 100% Yes Yes I No Yes Yes ' 11/10/2017 1/20/2018 COMPLETED o - | 100%  Sleeves issue- Waiting on material, change to 1/17/18 pending material delivery
41400 115  |Humacao - Juncos COBRA 34 34 100% 17 17 100% Yes Yeos Yes Yoz Yes | 121712017 2/21/2018 COMPLETED 4 - 100% Mastec finish (8-STC, 12.Damages) on 02/9/2018. Cobra finish (26-STC, S-Damages) on |
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50800 230 |Yabucoa- Sabana Llana COBRA 7 7 100%
37500 115 MTC-Grana 'COBRA 7 7 100%
38200 115 |Palo Seco S.P. - MTC 'COBRA 18 18 100%
41200 115 |Sabana Llana - Canovanas Fluor/PIKE 5 5 100%
36800 115 | Sabana Llana - Canovanas Fluor/PIKE 6 6 100%
36800, 115  Canovanas - Palmer _Fluor/PIKE 35 35 100%
37800 115 MTC - Buen Pastor _Fluor/PIKE 6 6 100%
38900 115  Hato Rey - Martin Pena _Fluor/PIKE 1 1 100%
36200, 115 Juncos - Rio Blanco Fluor/ARC 7 7 100%
36300 115 'Shell TC/Juan Martin Sect.- Yabucoa  Fluor/SEC 6 6 100%
37200 115 [Mayaguez GP - Mayaguez TC USACE/PowerSecure 2 2 100%
50500 | 230 :Mora - Mayaguez TC USACE/PowerSecure 1 1 100%
36500 115  Dos Bocas - Caonillas Fluor/PIKE 4 4 100%
50700| 230 |Guayama/A.E.S.-Yabucoa 'COBRA 63 53 100%
51000 230 |Aquirre S.P. - Aquas Buenas _COBRA -~ 13 = 10 77%
40200 115  'Aquirre S.P. - Jobos 'COBRA 7 17 100%
40300 115 Sta. Isabel TC - Aguirre COBRA 3 3 100%
36300 115 Maunabo - Shell/lJuan Martin Sect. COBRA 3 2 67%
36800 115  Palmer - Fajardo 'PREPA 12 12 100%
39000 115  Aguas Buenas - MTC PREPA 2 2 100%
39000 115  Barranquitas - Comerio PREPA 2 0 0%

39000 115 Toro Negro - Barranquitas PREPA 5 0 0%

36200 115  Daguao - Fajardo PREPA 21 9 43%
36100 115  Monacillos - BTC PREPA 18 18 100%
36300 115 |Rio Blanco - Humacao COBRA 26 7 27%
36300] 115 [Jobos- Maunabo COBRA 1 12 24%
37400 115  Barceloneta - Cambalache PREPA 1 5 45%
36200| 115 |Rio Blanco - Daguao COBRA 22 6 27%
37800 115  Caguas - Cayey PREPA 15 3 20%
37800 115  Buen Pastor - Caguas PREPA 42 40 95%
50500 230  Mora- Cambalache PREPA 1 0 0%

37900 115 MTC - Conquistador COBRA 15 0 0%

37000 115 | Costa Sur SP - Ponce TC COBRA 10 0 0%

36400, 115 |Ponce TC - Jayuya ~ PENDING-RFP 45 0 0%

36100 115 [Ciales - Dos Bocas 'PENDING-RFP 22 16 73%
36600 115 [San Sebastian - Dos Bocas PENDING-RFP 30 0 0%

755 531

| d by:
Date:

107 107 100% Yes Yes Yes Yes No | 12152017 | 22712018 « - 100% |Proposed Finish Date was 211812018, Cobra finish (3-STC, 66-Damages) on 2/15/2018. Flu
21 21 100% Yes Yes No 17117302017 | 3/31/2018 4 - 100% [NYPA Finish (4-STC. 16-Damages) on 217/2018. Cobra is working (3-STC. 5-Damages). Pr
48 48 100% Yes Yes No Yes No | 11/29/2017 3/31/2018 « - 100% Tested OK.Eliminated 6 wood Stc. by using Steel Stc. NYPA Finish (18-STC. 46-Damage:
9 9 100% Yes Yes Yes Yes Yes 11/28/2017 1/6/2018 < - 100% OPGW installed. Currently working to replace damaged OPGW spans.
8 8 100% Yes Yes Yes Yes Yes 11/28/2017 1/22/2018 < - 100% Telecommunications advised that OPGW wlll be included.
9 9 100% Yes Yes Yes Yes Yes 11/1/2017  2/28/2018 < 2 100% opew Spans Few str need rework. 3/8/18- Need to compl-
10 10 100% Yes Yes Yes Yes No 12112017 3/7/2018 < - 100% |Proposed Finish date was 2/14/2018 and 2/28/2018. Turnover to PREPA 02123/2018. |
4 4 100% Yes Yes Yes Yes Yes 122172017 3/11/2018 ! - 100% OPGW installed. Tested OK. Turnover to PREPA 02/8/2018.
20 20 100% Yes Yes Yes Yes No 117312017 3/19/2018 L 4 - 100% | Proposed Finish Date was 2118/2018. Turnover to PREPA 02/27/2018.
19 19 100% Yes Yes No Yes No 1/16/2018 3Me/2018 ! - 100% Qa/QC. Multiple se gments. Cobra working the first 3-STC. Proposed finish date was 2,
10 10 100% Yes Yes Yes 2/10/2018 2/21/2018 « - 100% [Proposed Finish Date was 2/24/2018
19 19 100% Yes Yes Yes 2/10/2018 3/3/2018 < - 100% : PREPA prlority.
2 2 100% Yes Yes Yes No No 2712018 2/19/2018 ¢oMPLETED] X - 100% Test fallod. Inspected by District 04/25/2018. Waiting for materlals and repalr, Dos Boca:
80 80 100% Yes Yes Yes Yes No | 12/4/2017 | 4/1772018 COMPLETED < 1 100%  COBRAJPREPA-OPGWpartlally installed.
30 2 7% Yes Yes No Yes No 10/17/2017 6/29/2018 n 2 70% WFISHICOBRA-Cobra new line. WF and PREPA working a portion of this segment previo
20 20 100% Yes Yes [ 13022018 | 4/23/2018 RO NENSH{=0] < 2.1 100% | QA/QC done, Line tested ok.
6 6 100% Yes Yes No | 212512018 5/30/2018 COMPLETED X 2.2 ~ 100% OPGW installed. Proposed finish date 06/01/18. Aguirre control work pending BKR 4033(
15 10 67% Yes Yes No Yes No | 1282018 6/30/2018 3 80% |FLUOR/COBRA-Proposed finish date was 2/28/2018. Removed from FLUOR scope. Assig
10 10 100% Yes Yes No Yes No I 1/28/2018 CIpZ(dF:] COMPLETED L 4 5 100% FLUOR/PREPA-Removed from FLUOR scope. Assigned to PREPA April 2018. QA/QC done
7 7 100% No | 3/24/2018 [IR3I70aE] COMCLETED JD| < 6 100% OPGW installed. Removed from FLUOR scope. Proposed finish date 06/01/2018.Enaralz/
6 0 0% No [ 2/19/2018 6/22/2018 7 47% |Reprioritized by PREPA on Dec 27,2017. Tower assembly o
1 0 0% No | 3/24/2018 6/29/2018 ) £5 | 8 40% Removed from FLUOR scope. Tower assembly
12 6 50% Yes Yes No Yes No . 113172018 7/31/2018 | N 9 8% FLUOR/PREPA-Proposed finish was 43/2018. Removed from FLUOR scope. 06/01/2018 Pt
19 19 100% Yes Yes Yes Yes No | 1/10/2018 572018 EOIESECE X 10 ~ 100%  NYPA/COBRA/PREPA Six lane highway crossing to coordinate. Cobra is working (3-STC,
12 S 42% Yes Yes Yes Yes No 11/3/2017 7/15/2018 1" 45% |[FLUORICOBRA-CobraFinish (5-STC, 1-Damages) on 0221/2018. Proposed finish date wa
67 16 24% Yes Yes No Yes No 1/28/2018 7/15/2018 12 40%| FLUORICOBRA-Proposad finish date was 2/28/2018. Removed from FLUOR scope
6 0 0% Yes Yes Yes Yes No | 3/412018 TB8D 13 85% Reprioritized by PREPA.
23 6 26% Yes Yes No Yes No 1/18/2018 7/15/2018 14 27% | FLUOR/COBRA-Removing grounds. Removed from FLUOR scope.
21 4 19% Yes Yes Yes Yes No | 1/24/2018 T8D 15 23% FLUOR/PREPA-Removed from FLUOR scope.
33 31 94% Yes Yes Yes Yes No | 1111/2018 T8D 16 95%|FLUOR/PREPA-Waiting - need 20K ft. static wire - May energize & install static later. Rem
39 2 51% Yes Yes No | 211012018 T8D 17 66% | P.SECURE/PREPA Proposed finish date was 3/24/2018. Turnover 1o PREPA 03/29/2018, |
20 0 0% Yes No | 2/21/2018 TB8D 18 5% OPGW inst. Spans d Waiting Flyover assessment.
5 0 0% No | 3/16/2018 TBD 19 0% oPGW Spans d d ing information. Removed from FLUOR scope
30 0 0% Yes Yes No | 4/24/2018 TBD 20 0% |For rebuild.
41 30 73% Yes Yes Yes No No T 1/14/2018 T8D 21 72% For rebuild.
40 0 0% Yes Yes No | 212412018 TBD 22 0% For robuitd.
1237 966
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GOBIERNO DE PUERTO RICO Insp dby:

Autoridad de Energia Eléctrica de Puerto Rico Date:
Executive Report- Huracan Maria
Electric System Reestablishment Plan - Transmission Lines
DATE: 06/15/2018 - 5:41 PM
Overall
TOTALS BY kV TOTALS BY RESOURCE TOTALS BY DAMAGE ASSIGNED STRUCTURES ( oles) DAMAGES (C: p: % WORK BREAKDOWN
- - . % CURRENT STATE OF
830, OVERALLPROGRESS (KV) LINESEGMENT  COMPLETED LNESEGMENT  COMPLETED ASSIGNED | COMPLETED (kV)  pown REPARED  DEFICENCY  REPAIRED (COMPLETED/IN-FROGRESS/TBD'S) ASSIGNMENTS
O (As per compleled Tasks) 230 17 15 PREPA 66 | 59 667 | 578 230 107 103 404 357 90%
(kV) 115 86 71 WHITEFISH 5 5 123 | 123 15 648 430 843 625 1%
220 15 | COBRA 16 9 796 560 Totals 755 533 1247 63.22354 30%
115 68 TOTAL ENERGIZED Totals 103 86 NYPA 3 3 15 15
% 81% v/ ForPKE 6 6 109 109
Fluor/ARC 1 1 27 | 27
Fluor/Mas Tec 0 0 0 0
Fluor/SEC 1 1 25 | 25
USACE/PowerSecure 2 2 32 32
Pending-RFP 3 0 208 46
Totals 103 86 2002 1515
Structures Repaired Other Damage Repaired Assessment 1149 Process Wire Stringing
Detaded Assessment  issued 1149 foiles Wire Stringing | Wire Stangi
Line VEIE Task Name Resource Structures Down Stmc?ures % Structures Repaired Other Damage QIEHRETEED | oLz Assessmeant Expected | and/or BOM to T Requir‘::i . complalgdng Start Proposed Finish
% Repaes Bepaies Repaies complete | Completion | USACEPREPA g:égf (Yes or No) | (Yes or No) L RN W COBRA W PREPA ® PENDING
37700 115  Palo Seco S.P. - Bayamon TC PREPA 0 0 n/a 1 1 100% Yes | Yes | - - - | 91222017 92212017 L4 - | 100%|wa
37600 115 Palo Seco S.P. - Bayamon TC PREPA 0 0 n/a 1 1 100% Yes | - | - - | - | 9/23/2017 9/23/2017 L4 - | 100% OPGW installed. Tested OK.
38500 115 SanJuanS.P. - HatoRey TC PREPA 0 0 n/a 3 1 100% Yes - | - - | - . Bi262017  9/26/2017 COMPLETE L4 - 100% | nia
40300 115  Pattern - Sta. Isabel TC PREPA 0 0 n/a 1 1 100% Yes | - | - - | - | 9232017 9/26/2017 COMPLETED C 4 - 100%  OPGW installed. Tested OK.
115 Ponce TC - Patlem 'PREPA 0 0 n/a 2 2 | 100% Yes | : = = | = | 90232017 92772017 [eElpb=se) L4 - 100% | OPGW installed. Tested OK.
| 115 'S.German - Acacias PREPA 0 0 n/a 2 2 100% Yes | = - S - | 91282017 | 9/28/2017 (el [Nz =5) L4 - 100%  nia
| 230 AguirreS.P. - Costa Sur S.P. 'PREPA 0 0 va 12 12 100% Yes | - | - - [ - | 912312017 9/28/2017  [e{e] V[N =s) < - 100%  nia
230  Costa Sur S.P. - Mayaguez TC PREPA 0 0 n/a 1 1 100% Yes | * | - = - | 9282017 9/29/2017 COMPLETED L4 = | 100% OPGW installed. Tested OK.
115  Canas TC - Ponce TC PREPA 0 0 n/a 4 4 100% Yes - - - . | 9292017 9/30/2017 COMPLETED LA - | 100% OPGW installed, Tested OK.
230  Costa Sur S.P. - EcoElectrica PREPA 0 0 n/a 0 0 n/a - | - | - - | - | 9i30/2017 9/30/2017 COMPLETED L 4 - | 100% OPGW installed. Tosted OK.
230  Costa Sur S.P. - Cambalache TC PREPA 0 0 na 5 5 100% Yes | - | - - | - | 9272017 9/30/2017 COMPLETED L4 - | 100%  OPGW Installed. Tested OK.
115 Costa Sur S.P. - Canas TC 'PREPA 0 0 n/a 2 2 100% E [ : = T : I AR Al - A COMPLETED L4 - 100% | OPGW installed, Tested OK.

39100 115  Cambalache TC - Hatillo TC PREPA 0 0 n/a 1 1 100% - | - | - - | - | 1012017 10172017 el R=e] L4 - ~100% | OPGW installed. Tested OK.
51300 230 Costa Sur S.P. - Ponce TC PREPA 0 0 n/a 1 1 100% Yes | = = " - | 992017 | 10M/2017  [Reelizin=n) L4 - 100%  nia
37200 115  Anasco TC - Aguadilla TC 'PREPA 0 0 n/a 1 1 100% - [ - [ - - - | 10/22017 (P70 COMPLETED L 4 - | 100% OPGW installed. Tested OK.
36700 115  Mayaguez TC - S. Sebastian TC PREPA 0 0 n/a 10 10 100% - - - - - | 10532017 10/4/2017 COMPLETED C 4 - | 100%  nia
39800 115  Mayaguez TC - Acacias TC PREPA 0 0 n/a 1 1 100% - - - - - | 91282017 10/42017 COMPLETED of - | 100% OPGW installed. Tostod OK.
36100 115 Bayamon TC-Cana PREPA 6 6 100% 4 4 100% Yes | -  m— P— - | 9/272017  10/52017  WESIUERS =) L4 = | 100%|wa
37200, 115  Mayaguez TC - Anasco TC PREPA 1 1 100% 4 4 100% Yes | - | - - | - | 1042017 10/52017 COMPLETED o - | 100%  OPGW installed. Tested OK.

36100 115  Cana - Pidas TC 'PREPA 7 7 100% 7 7 100% Yes | - = = - | 9302017 10/8/2017  [Nele) [ H=45=0) < - | 100% wa
36100 115 Monterrey TC - Unibon TC/Corozal PREPA 0 0 n/a 2 2 100% = = = - = 10/92017 10/13/2017 COMPLETED L4 - 100% | nia
36100 115  Pinas TC - Monterrey TC PREPA 1 1 100% 3 3 100% - _ - - N - | 10/92017 1011372017 [eelY[Z=yi=) < - | 100% OPGW installed. Tested OK.

36300 115  Yabucoa - Humacao PREPA 1 1 100% 1 1 100% Yas | B | - - | - | 10712017 10/13/2017  [EelelY [N {=s] T4 - 100% OPGW installed. Tested OK.
41000 115  Yabucoa - Humacao PREPA 1 1 100% 3 3 100% Yas - - - | - | 10/72017 10/13/2017  We{e]V[ZH=3{=s) L4 - 100%) Lightning arrester replaced. Tested OK.
41500 115  Dorado TC - Pifias TC PREPA 1 1 100% 6 6 100% Yes - - - - | 8/26/2017 10/14/2017 COMPLETED C 4 - | 100% | nia
38900 115 Berwind - Escorial PREPA 0 0 n/a 0 0 nfa - | - | - - | - | 10/11/2017 10/15/2017 COMPLETED « - [ 100% | OPGW installed. Tosted OK.
38900 115  Escorial - Sabana Llana 'PREPA 0 0 va 0 0 nfa - | - [ - - [ = | 10112017 10152017 [Wele]l[ZE=i=b) < - 100%|nia
39000 115 Ponce TC - Juana Diaz TC PREPA 0 0 n/a 1 1 100% Yes | = | - - | - | 10112017 10/15/2017 COMPLETED L 4 - 100% | nia
39100 115  Aguadilla TC - Mora TC PREPA 0 0 n/a 9 9 100% Yes = = = - 1011172077 10/15/2017 COMPLETED < s 100% | OPGW installed. Tested OK.
36200 115 MTC- Villa Betina 'PREPA 0 0 na 6 6 100% - - - - - | 101132017 10182017  [eelV5N=3 =) < - 100% | nia
38300 115  SJSP - Cachete PREPA 1 1 100% 6 6 100% Yas - - - - | 10/11/2017 1072012017 COMPLETED < - 100%  n/a
38900 115  Martin Pena - Berwind PREPA 13 13 100% 3 3 100% Yas = - . - | 9i27/2017 UUzzZF i COMPLETED L4 . | 100% OPGW installed. Tested OK.
50900 230  Aguas Buenas - BTC PREPA 3 3 100% 0 0 0% Yes - - - - | ©/282017 10/27/2017 COMPLETED C 4 - | 100% Energized without replacing damaged OPGW cable
39000 115  Aguas Buenas - Caguas TC PREPA 0 0 n/a 5 5 100% Yes | - | - - | - | 10/26/2017  10/29/2017 COMPLETED L4 - | 100% OPGW installed. Testod OK.
39000 115 o - 'PREPA 1 1 100% 5 5 100% Yes | - [ - -~ - | 112017 1142017 [eE SR o - | 100%wa
40100 115  Aguirre S.P. - Jobos 'PREPA 4 4 100% 6 6 100% Yes | - —= | - | 9272017 11/5/2017  elel VRS C 4 - 100% wa
37400 115 IVega Baja - Manali PREPA 2 2 100% 3 3 100% Yes - - - - | 101202017 11/6/2017  [ieel i mi=i=5) of - 100% OPGW installed. Tested OK.
38100 115  SJSP - Viaducto PREPA 1 1 100% 3 3 100% Yes | - - = | - | 11192017 117112017 [ee EieEs) L4 100% na
38400 115  SJSP - Viaducto PREPA 1 1 100% 3 3 100% Yes - - - - AL Z AR 71 COMPLETED L4 - 100% nia
38800 115  Hato Rey - Viaducto PREPA 0 0 n/a 0 0 n/a Yes | - | - - | - | 11192017 RERARZIIEA COMPLETED L 4 = | 100% OPGW installed. Tested OK.
37400 115 Hato Tejas TC - Candelaria Arenas TC PREPA 1 1 100% 0 0 0% - - | - - - | 11722017 11152017 COMPLETED [ 4 - | 100% OPGW installod. Tostod OK.
37400 115 Bayamon TC - Crea TC PREPA 2 2 100% 4 4 100% Yes | - | - - - | 1073172017 1172112017 COMPLETED L 4 - | 100% Energizod without roplacing damaged OPGW cable
37900 115  Encantada - Sabana Llana 'PREPA 1 1 100% 7 7 100% Yes | - —= = | . | 11102017 | 11272017 el G =6 < - | 100%) Energized without replacing damaged OPGW cable
36400 115  Jayuya - Dos Bocas PREPA 5 5 100% 1 1 100% Yes | - [ - - - [ 11402017 117282017  [eelimui=e] of - | 100%)
37900 115  Congquistador - Encantada PREPA 4 4 100% 0 0 0% Yes - - - - | 11732017 WPl COMPLETED L4 - 100% OPGW installed. Tested OK.
37400 115  Crea TC - Hato Tejas TC PREPA 1 1 100% 3 3 100% Yes | - | - - | - | 1192017 PALI-A TR COMPLETED L4 - . 100% OPGW installed. Tested OK.
37400 115  Dos Bocas - Cambalache PREPA 1 1 100% 10 10 100% Yes - - | 1111812017 12/16/2017 COMPLETED L 4 e 100% OPGW installed. Tested OK.
39000, 115  Juana Diaz - Toro Negro PREPA 8 8 100% 4 4 100% Yes | Yes | Yes No | No | 120412017 12/23/2017 o]V [ZN={=) L4 - | 100%|
36100 115 Unibon TC - Morovis PREPA 8 8 100% 4 4 100% Yes Yes Yes Yes No | 11/20/2017 12/24/2017 COMPLETED 4 - | 100%|
36100 115 iMorovis - Ciales PREPA 16 16 100% 7 7 100% Yes | Yes |__Yes Yes No | 120602017 12/30/2017 COMPLETED L 4 - | 100%)|
51000 230  Aguas Buenas - Sabana Llana PREPA 5 5 100% 17 17 100% Yes | Yes | ¥Yes Yes | No | 1072872017 171472018 &SN E)S6] o - 100%  OPGW installed. Currently working to replace damaged OPGW spans.
37100 115 Costa Sur S.P. - Guanica PREPA 4 4 100% 6 6 100% Yes | | | | 1272018  2/9/2018 _COMPLETED L4 - | 100% WX Permitting.
37100/ 115  Guanica- S. German PREPA 2 Z 100% 18 18 100% Yes | _ _ LI AL COMPLETED L4 - 100%

50200 230  Manati - Costa Sur S.P. PREPA 4 4 100% 14 14 100% Yes | Yes | Yes Yes | MNo A7 O AR COMPLETED L4 = | 100% PREPAfinish on 2/20/2018. Cobra complete conductor installation (2-Damages) on 2/21/
37400 115 Candelaria Arenas TC - Dorado TC PREPA 5 11 100% 0 0 0% Yes Yas Yes Yas No | 1211872017 31472018 COMPLETED o - | 100% Two poles pending to be installed (Super Puma). Proposed finish date was 2/18/2018. (
37400 115  Dorado TC - Vega Baja PREPA 14 14 100% 22 22 100% Yes | Yes. | Yes Yes | No | 1/16/2018 Kz {Z I COMPLETED L4 - | 100% OPGW installed. Tested OK. Proposed finish date was 3/3/2018. Cobra is working (3-ST'
50100| 230 |Cambalache TC - Manati WHITEFISH 2 2 100% 39 39 100% Yes [ - . - | 1011372017 10/25/2017 COMPLETED 4 - 100% OPGW installed. Tostod OK.
50200| 230 |Manati - BTC WHITEFISH 4 4 100% 19 19 100% Yes | . | . | . | 1014/2017 | 10/29/2017  [KeeINIZN=y{=0) L 4 - 100%|nia
37400| 115 |Manati - Barceloneta WHITEFISH 8 8 100% 8 8 100% Yes | - | - - I - | 10/19/2017 | 117142017 K]V [gu==) < - 100% | nia
50900 230 | Aguirre S.P. - Aguas Buenas 'WHITEFISH 9 [} “100% 9 9 100% Yes | : — —— : | 1012017 117202017 [ReelNIgN=3{=0) < - 100%  Energized without replacing damaged OPGW cable
36200 115 Villa Betina - Juncos WHITEFISH 6 [ 100% 19 19 100% Yes - = = = | 10232017 11/30/2017 COMPLETED 4 - 100%|

~ 38300, 115 |Monacillos - Cachete NYPA 0 0 a 4 4 100% Yes | z | - - | - | 111672017 11/20/2017  [elelY[zN={=0} < - 100% | nia
38600/ 115 San JuanS.P.-BTC NYPA 0 0 na 8 8 100% Yes | - - - - | 12172017 1232017 COMPLETED C 4 - 100% OPGW installed. Tested OK.

38700 115 |SanJuanS.P. - Palo Seco S.P. NYPA 0 0 n/a 3 3 100% Yes - | - - - | 1112112017 (FEFDITE COMPLETED « - | 100% OPGW instalied. Tested OK.

50700 230 |Aguirre S.P. - Guayama/AE.S. COBRA S 5 100% 12 12 100% Yes | [ | 10/31/2017 1272017 COMPLETED of - | 100% OPGW installed. Tostod OK.

37800 | 115 |Cayey - Jobos/Guayama COBRA 2 2 100% 27 27 100% Yes Yes | No Yes | Yes | 11/10/2017 ( COMPLETED L4 - | 100% Sleovos issue- Waiting on material. chango to 1/17/18 ponding matorlal dellvory

41400 115  |Humacao - Juncos COBRA 34 3 100% 17 17 100% Yes Yes Yes Yes Yes | 121712017 COMPLETER 4 - | 100% |Mastar finish (R:ATF 12-Damagos) on 02/9/12018. Cobra finish (26-STC, 5.Damagos) on
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50800, 230 |Yabucoa - Sabana Llana TCOBRA 7 7 100% 107 107 100% Yes Yes Yes Yes No | 12/5/2017 | 227/12018 L4 - 100% |Proposed Finish Date was 211812018, Cobra finish (3.STC, 66.Damages) on 2/15/2018. Flu
37500 115  MTC- Grana 'COBRA 7 7 100% vk 21 ] 100% Yes Yes No 17117302017 | 3/31/2018 T4 - 100% [NYPA Finish (4-STC. 16-Damages) on 217/2018. Cobra is working (3-STC. 5-Damages). Pr
382000 115 Palo Seco S.P. - MTC "COBRA 18 18 100% 48 48 | 100% Yes ] Yes No Yes No | 111292017 3/31/2018 4 - | 100% Tested OK.Eliminated 6 wood Stc. by using Steel Stc. NYPA Finish (18-STC. 46-Damage:
41200 115 Sabana Llana - Canovanas Fluor/PIKE 5 5 100% 9 9 100% Yes | Yes Yes Yes | Yes 11/28/2017 1/6/2018 < - | 100% OPGW installed. Currently working to replace damaged OPGW spans.
36800 115  Sabana Llana - Canovanas Fluor/PIKE 6 6 100% 8 8 100% Yes | Yes Yes Yes |  Yes 11/28/2017 1/22/2018 < + 100% Telecommunications advised that OPGW wlll be included.
36800, 115  Canovanas - Palmer Fluor/PIKE 35 35 100% 9 9 100% Yes | Yes Yes Yes | Yes 11/1/2017  228/2018 < - 100% | OPGW installed. Spans damaged. Few structures need rework. 3/8/18- Need to compl-
37800 115  MTC - Buen Pastor _Fluor/PIKE 6 6 100% 10 10 i 100% Yes Yes Yes Yes No | 1212017 3/7/2018 L 4 - | 100%]|Proposed Finish date was 2114/2018 and 2/28/2018. Turnover to PREPA 02/2%/2018. |
38900 115 Hato Rey - Martin Pena Fluor/PIKE 1 1 100% : 4 4 100% Yes Yes Yes Yes Yes 1272172017 3/11/2018 L4 « | 100% OPGW installed. Tested OK. Turnover to PREPA 028/2018.
36200 115 | Juncos - Rio Blanco “Fluor’ARC 7 7 100% 20 20 100% Yes Yes Yes Yes No 117312017 3/19/2018__ < - 100% | Proposed Finish Date was 2/18/2018. Turnover to PREPA 02/27/2018.
36300 115 'Shell TC/Juan Martin Sect.- Yabucoa  Fluor/SEC 6 6 100% 19 19 100% Yes Yes No Yes No 1/16/2018 ' 3J7Te72018 « - 100% QA/QC. Multiple segments. Cobra working the first 3-STC. Proposad finish date was 2.
37200 115 [Mayaguez GP - Mayaguez TC USACE/PowerSecure 2 2 100% 10 10 100% Yes Yes Yes 21102018 | 2/21/2018 < - 100% [ Proposed Finish Date was 2/24/2018
50500 | 230 :Mora - Mayaguez TC USACE/PowerSecure 1 1 100% 19 19 100% Yes | Yes Yes | 2/10/2018 3/3/2018 [ 4 - 100%:PREPA priority.
36500, 115  Dos Bocas - Caonillas Fluor/PIKE 4 4 100% 2 2 100% Yes | Yes Yes No No 2712018 2/19/2018 b 4 - 100°/ol'l'es| falled. Inspected by District 04/25/2018. Waiting for materlals and repalr, Dos Bocas
50700 230 |Guayama/A.E.S. -Yabucoa COBRA 53 83 100% &0 80 100% Yes | Yes Yes Yes No | 12/4/2017 | 4/17/2018 < 1 100% | COBRAJPREPA-OPGWpartlally installed.
51000 230 !Aquirre S.P. - Aquas Buenas _COBRA =13 10 77% =30 2 i 7% Yes Yes No Yes No 10/17/2017  €/29/2018 A 2 80% WFISH/COBRA-Cobra new line. WF and PREPA working a portion of this segment previo
40200] 115 |Aquirre S.P. - Jobos 'COBRA 17 17 100% 20 20 1 100% Yes Yes [ 13022018 | 4/23/2018 RO NENSH{=0] < 2.1 100% | QA/QC done, Line tested ok.
40300 115 Sta. Isabel TC - Aguirre COBRA 3 3 100% 6 6 100% Yes Yes No | 212572018 FESZIEI COMPLETED X 2.2 ~ 100% OPGW installed. Proposed finish date 06/01/18. Aguirre control work pending BKR 40331
36300 115 |Maunabo - ShellJuan Martin Sect. COBRA 3 2 67% 15 10 67% Yes Yes No Yes No {_1/28/2018 |  6/30/2018 3 98% |FLUORICOBRA-Proposed finish date was 2/28/2018. Removed from FLUOR scope. Assig
36800 115  Palmer - Fajardo 'PREPA 12 12 100% 10 10 | 100% Yes | Yes No Yes No I 1/28/2018 5/10!2018 I < 5 100% FLUOR/PREPA-Removed from FLUOR scopa. Assigned to PREPA April 2018. QA/QC done
39000: 115 Aguas Buenas - MTC PREPA 2 2 100% 7 7 100% Yes | | 3/24/2018 5/31/2018[{efe] V(AN =g(=e) [ < 6 100% OPGW installed. Removed from FLUOR scope. Proposed finish date 06/01/2018. Enarglz:
39000 115  Barranquitas - Comerio PREPA 2 0 0% 6 5 83% Yes | Yes No | 2/19/2018 6/22/2018 | 7 55% | Reprioritized by PREPA on Dec 27,2017. Tower assembly
39000 115  Toro Negro - Barranquitas PREPA 5 1 20% 4 4 H 100% Yes Yes No | 3/24/2018  6/29/2018 8 | 46% Removed from FLUOR scope. Tower assembly
36200 115  Daguao - Fajardo PREPA 21 10 48% o | 13 68% Yes Yes No Yes No . 1/31/2018  7/31/2018 | 8| 9 | 15% FLUOR/PREPA-Proposed finish was 4/3/2018. Removed from FLUOR scope (9-STC, 6-Dar
36100 115  Monacillos - BTC PREPA 18 18 100% 19 19 1 100% ~ Yes | Yes Yes | VYes ) | 1/10/2018 iz CoMPLETED RS 10 100% NYPA/COBRA/PREPA Six lane highway crossing to coordinate. Cobra is working (3-STC,
36300 115 Rio Blanco - Humacao COBRA 26 7 27% 12 5 42% Yes Yes Yes Yes No 11/3/2017 7/15/2018 11 49% |FLUOR/COBRA-CobraFinish (5-STC, 1-Damages) on 02/21/2018. Proposed finish date wa
36300 115 | Jobos - Maunabo COBRA 51 12 24% 67 16 24% Yes Yes No Yes No 1/28/2018 71152018 | | | 12 | 40%| FLUOR/COBRA-Proposed finish date was 2/28/2018. Removed from FLUOR scope
37400 115  Barceloneta - Cambalache PREPA — 5 45% 6 0 1 0% Yes Yes Yes Yes No | 31412018 T8D | 3| 85%|Reprioritized by PREPA.
36200 115 |Rio Blanco - Daguao COBRA 22 6 27% 23 6 26% Yes | Yes No Yes No 1/18/2018 7/15/2018 | 14 | 27% | FLUORICOBRA-Removing grounds. Removed from FLUORscope.
37800 115  Caguas - Cayey PREPA 15 3 20% 21 4 19% Yes | Yes Yes Yes No | 1/24/2018 T8D | 15 23% FLUOR/PREPA-Removed from FLUOR scope.
37800 115  Buen Pastor - Caguas PREPA 42 40 95% k<l 3 84% Yes | Yes Yes Yes No | 1112018 | TBD | | .16 95%|FLUOR/PREPA-Waiting - need 20K ft. static wire - May energize & install static later. Rem
60500 230 Mora- Cambalache PREPA 1 0 0% . 20 51% Yes Yes No | 21102018 TBD 17 66% | P-SECURE/PREPAProposed finish date was 3/24/2018. Turnover 1o PREPA 03/29/2018. |
37900 115  |MTC - Conquistador COBRA 15 0 0% 20 0 0% Yes No | 2121/2018 TBD 18 5%  OPGW inst Spans Waiting Flyover assessment.
37000 115 Costa Sur SP - Ponce TC COBRA 10 0 0% 5 0 0% No | 3/16/2018 T8D 19 0% OPGW installed. Spans damaged. Gathering information. Removed from FLUOR scope
36400 115 |Ponce TC - Jayuya ~ PENDING-RFP 45 0 0% 30 0 0% Yes Yes No | 472412018 T8D 20 0% For rebuild.
36100 115 Ciales - Dos Bocas ' PENDING-RFP 22 16 73% 41 30 73% Yes Yes Yes No No T 1/14/2018 TBD i i 21 72% For rebuild.
36600, 115 | San Sebastian - Dos Bocas PENDING-RFP 30 0 0% 40 0 0% Yes | Yes No | 202412018 TBD i 22 | 0%  For robuitd.
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Autoridad de Energia Eléctrica de Puerto Rico Date:
Executive Report- Huracan Maria
Electric System Reestablishment Plan - Transmission Lines
DATE: 06/13/2018 - 12:04 PM
Overall
TOTALS BY kV TOTALS BY RESOURCE TOTALS BY DAMAGE ASSIGNED STRUCTURES (TowerstPoles) DAMAGES (C : ReparsiR ; % WORK BREAKDOWN
- - . % CURRENT STATE OF
§30), OVERALLPROGRESS (KV) UNESEGMENT  COMPLETED LNESEGMENT  COMPLETED ASSIGNED | COMPLETED (kV)  pown REPARED ~ DEFICENCY  REPAIRED (COMPLETED/IN-FROGRESS/TBD'S) ASSIGNMENTS
O (As per completed Tasks) 230 17 | 15 PREPA 66 | 59 667 | 578 230 107 103 404 - 357 90%
(kV) 115 86 71 WHITEFISH 5 5 123 | 123 115 648 430 843 625 1%
20 15 COBRA 16 9 796 560 Totals 755 533 1247  63.22354 30%
115 68 TOTAL ENERGIZED Totals 103 86 NYPA 3 3 15 15
% 81% v/ FuorPKE 6 6 109 109
Fluor/ARC 1 1 27 27
Fluor/MasTec 0 0 0 0
Fluor/SEC 1 1 25 25
USACE/PowerSecure 2 2 32 32
Pending-RFP 3 0 208 46
Totals 103 86 2002 1515
Structures Repaired Other Damage Repaired Assessment 1149 Process Wire Stringing
Detaded Assessment  Issued 1149 e Wire Suinging | Wire Stringit
Line Vel Task Name Resource Structures Down S"\ac_lurES % Structures Repaired Other Damage Olhe’. LD = °‘f‘°’ (2D Assassment Expecled | and/or BOM to MM Roquire?i g Co«mlat:d‘g Stan Proposed Finlsh
(kW) jiépated RSBEREC Repaired complels | Completion |USACEPREPA g:';gf (YesorNo) | (Yes orNo) OO H COBRA M PREPA M PENDING
37700 115 Palo Seco S.P. - Bayamon TC PREPA 0 0 n/a 1 1 100% Yes | Yes | - - | - | 90222017  9/22/2017  |ReeIF[Rs L 4 - 100% | nia
37600 115  Palo Seco S.P. - Bayamon TC 'PREPA 0 0 a 1 1 100% Yes | - - - | - | 9232017 9/23/2017  EesiNgkaiSe] L 4 100%  OPGW installed. Tested OK.
38500 115  SanJuanS.P. - HatoRey TC PREPA 0 0 n/a 1 1 100% Yes | - [ - - - | 912612017 9/26/2017  [=el¥ZN=5=0] [ 4 - | 100% wia
40300 115  Pattem - Sta. Isabel TC PREPA 0 0 n/a 1 1 100% Yes | - 5 - - | 9232017 9/26/2017 COMPLETED L4 - | 100% OPGW installed. Tested OK.
40300 115  Ponce TC - Pattem PREPA 0 0 n/a 2 2 100% Yes | - [ - - | - | 81232017 LRI COMPLETED « - | 100% OPGW installed. Tested OK.
37100 115 S. German - Acacias 'PREPA 0 0 n/a 2 2 100% Yes | - T = | = A P COMPLETED: o 100% wa
50300 230  Aguirre S.P. - Costa Sur S.P. PREPA 0 0 na 12 12 100% Yes. - - - - | 9232017 PGV COMPLETED L4 100% nia
50400 230  Costa Sur S.P. - Mayaguez TC PREPA 0 0 n/a 1 1 100% Yes - - - - | 9i28/2017 9/29/2017  § VPLETI L4 100% OPGW installed. Tested OK.
36900/ 115  Canas TC - Ponce TC PREPA 0 0 nla 4 4 100% Yes | - [ - - [ - Ty TG COMPLETED L 4 - 100% OPGW installed. Tested OK.
51100 230  Costa Sur S.P. - EcoElectrica PREPA 0 0 na 0 0 nfa - | = | - + | - | 903012017 9/30/12017 COMPLETED L 4 * | 100% OPGW installed. Tested OK.
51200 230  Costa Sur S.P. - Cambalache TC PREPA 0 0 n/a 5 5 100% Yes | - - - - | 9272017 9/30/2017 COMPLETED L4 - | 100% OPGW installed. Tested OK.
36900 115  Costa Sur S.P. - Canas TC PREPA 0 0 n/a 2 2 100% - - - - - | 92772017 10/1/2017 COMPLETED L4 - | 100% OPGW installed. Tested OK.
39100, 115  Cambalache TC - Hatillo TC PREPA 0 4] n/a 1 1 100% - | - - - - | 1012017 10/1/2017 COMPLETED o - | 100% OPGW installed. Tested OK.
51300 230  Costa Sur S.P. - Ponce TC _PREPA [0 0 n/a 1 1 100% Yes | = = s | - | 90292017 1012017 Weelipingss) L4 - 100% nsa
372000 115  Anasco TC - Aguadila TC PREPA 0 0 na 1 1 100% - | - | - - | - | 101212017 (7705 A COMPLETED o - 100% OPGW installed. Tested OK.
36700 115  Mayaguez TC-S. Sebastian TC PREPA 0 0 n/a 10 10 100% - - - - - | 10132017 (27T COMPLETED « - 100% | nia
39800 115  Mayaguez TC - Acacias TC PREPA 0 0 n/a 1 1 100% E [ : = = | = | 9282017  10/4/2017 sl EE] 4 - | 100% OPGW installed. Tested OK.
36100 115 Bayamon TC-Cana PREPA [ [ 100% 4 4 100% Yes = - - - | /2712017 10/5/2017 COMPLETED L4 % | 100% nfa
37200/ 115  Mayaguez TC - Anasco TC PREPA 1 1 100% 4 4 100% Yes | - | - - . 10/4/2017 fVEZGr N COMPLETED L4 - 100%  OPGW instalied. Tested OK.
36100 115  Cana - Pidas TC PREPA 7 T 100% 78 7 100% Yes [ - - - - 8/30/2017 10/8/2017 COMPLETED L 4 = 100% | nfa
36100) 115  Monterrey TC - Unibon TC/Corozal  PREPA 0 0 nia 2 2 100% - [ - | - - - | 10092017 101132017 [efe]l[ZH=3=s) « - 100% na
36100 115  Pifas TC- Monterrey TC PREPA 1 1 100% 3 3 100% - | - | - < = | 10/92017 LEEZIIEA COMPLETED L 4 - 100%  OPGW Instalied. Tested OK.
36300 115  Yabucoa - Humacao PREPA 1 1 100% 1 1 100% Yes | - | - - | - | 10712017 1013/2017  [eel MR =) < - 100% OPGW installed. Tested OK.
41000 115  Yabucoa - Humacao PREPA 1 1 100% 3 3 100% Yes | - | - - | - | 1072017 10/13/2017 el SRS 4 - 100% | Lightning arrester replaced. Tested OK.
~ 41500 115  Dorado TC - Pifas TC PREPA 1 1 100% 6 6 100% Yes | 5 | N = | - 9262017  10/14/2017 COMPLETED « - 100% | nia
38900 115  Berwind - Escorial 'PREPA 0 0 a 0 0 nia - - - - - | 101172017 101152017 el ZE (=) C 4 - 100%  OPGW instalied. Tested OK.
38900 115  Escorial - Sabana Llana PREPA 0 0 n/a 0 0 n/a - | - | - - - 10/11/2017 10/15/2017 COMPLETED « - | 100% | nia
39000| 115  Ponce TC - Juana Diaz TC PREPA 0 0 n/a 1 1 100% Yes | - - - - | 1011/2017 101152017  [NelelV[ZH=y=0) T4 - 100%|wa
39100) 115  Aguadilla TC - Mora TC PREPA 0 0 n/a 9 9 100% Yes | - | - - - IR ERTP AR VA7 F A  COMPLETED L 4 - | 100% OPGW installed. Tested OK.
36200 115  MTC- Vila Betina PREPA 0 0 na 6 6 100% - | - | - - | - | 10132017 1018/2017  [EslelZN =5 ) L 4 - 100% | nia
38300 115  SJSP - Cachete 'PREPA 1 1 100% 6 6 100% Yes | : = T : | 10112017 102012017 [elelVigE=g5=s) 4 - 100% wsa
38900 115 Martin Pena - Berwind PREPA 13 13 100% 3 3 100% Yes | - | - - | - | 272017  10/22/2017  ReellERgi=e] L 4 - 100% OPGW installed. Tested OK.
50900 230 Aguas Buenas - BTC PREPA 8 3 100% 0 0 0% Yes | - | - - | - | ®28/2017  10/27/2017 el Ny=s] 4 - 100% |Energized without replacing damaged OPGW cable
39000 115  Aguas Buenas - Caguas TC 'PREPA 0 0 n/a 5 5 100% Yes - - - - | 10626/2017 10/29/2017 COMPLETED 4 - | 100% OPGW installed. Tested OK.
39000 115  Comerio - Aguas Buenas PREPA 1 1 100% o} 5 100% Yes - - - - 11112017 11/4/2017 COMPLETED C 4 - | 100% | n/a
40100 115  Aguirre S.P. - Jobos PREPA 4 4 100% 6 6 100% Yes - - - - | 9/2712017 11/5/2017 COMPLETED of - | 100% nia
37400 115  Vega Baja - Manali PREPA 2 2 100% 3 3 100% Yes | - ! - - | - | 101202017 11/6/2017 WSS L 4 - | 100% OPGW installed. Tested OK.
38100 115  SJSP - Viaducto 'PREPA 1 1 100% 3 3 100% Yes | - I 5| 5 | 1182017 | 11112017 WS L4 - 100% wa
38400 115  SJSP - Viaducto 'PREPA 1 1 100% 3 3 100% Yes | - = | - | 1092017 117112017 el E=yg=) L4 - 100%  nia
38800 115  Hato Rey - Viaducto PREPA 0 0 n/a 0 0 n/a Yes * - = - 11/92017 11112017 Jss L4 - 100% OPGW instalied. Tested OK.
37400 115  Hato Tejas TC - Candelaria Arenas TC PREPA 1 1 100% 0 0 0% - [ - [ - - | - | 122017 111152017 [elslNizly=is) L4 - 100% OPGW installed. Tested OK.
37400 115 Bayamon TC - Crea TC PREPA 2 2 100% 4 4 100% Yes - - - - | 10/31/2017 11/21/2017 COMPLETED of - 100%  Energized without replacing damaged OPGW cable
37900 115  Encantada - Sabana Llana PREPA 1 1 100% 7 7 100% Yes | - i - - | - | 1111022017 11/27/2017  [EelligR =) « - 100% Energized with ing d d OPGW cable
36400 115  Jayuya - Dos Bocas PREPA 5 5 100% 1 1 100% Yes - - - - | 11/10/2017 117282017  JEEl 5SS L4 - 100% |
37900 115  Congquistador - Encantada PREPA 4 4 100% 0 0 0% Yes z | 3 | = | 11732017 (P17 COMPLETED L 4 - | 100% OPGWinstalled. Tosted OK.
37400 115  CreaTC- Halo Tejas TC 'PREPA 1 1 100% 3 3 100% Yes | - [ : a— - | 1092017 121142017 eell R o - 100% OPGW installed. Tested OK.
37400 115  Dos Bocas - Cambatache PREPA 1 1 100% 10 10 100% Yes | = | - | | 117182017 12/16/2017 COMPLETED L4 - 100% OPGW installed. Tested OK.
39000 115  Juana Diaz - Toro Negro PREPA 8 8 100% 4 4 100% Yes Yes Yes Ne No 12/4/2017 12/23/2017 COMPLETED L 4 s 100%)|
36100 115 Unibon TC - Morovis PREPA 8 8 100% 4 4 100% Yes Yes Yes Yes | No | 1112012017 12/24)2017 COMPLETED f - 100% |
36100 115  Morovis - Ciales PREPA 16 16 100% 7 T 100% Yes | Yes | Yes Yos | No | 12062017 123072017 |elel[N={=n) < - 100%| : :
51000 230  Aguas Buenas - Sabanaliana PREPA S 5 100% 17 17 100% Yes Yes Yas Yes No | 10/28/2017 1/14/2018 COMPLETED C 4 - 100% | OPGW installed. Currently working to replace damaged OPGW spans.
37100, 115  Costa Sur S.P. - Guanica PREPA 4 4 100% 6 6 100% Yes | 112712018 2/9/2018 COMPLETED < - | 100%{wx Peormitting.
37100/ 115  Guanica- S. German PREPA 2 2 100% 18 18 100% Yes | | | | 2142018 216/2018  [Nelel V[N =) <& - 100%|
50200 230  Manati - Costa Sur S.P. PREPA 4 4 100% 14 14 100% Yes | Yes [ Yes Yes | No | 11/20/2017 | 2/25/2018 COMPLETED C 4 - 100% | PREPA finish on 2/20/2018. Cobra complete conductor installation (2-Damages) on 2121/
37400 115  Candelaria Arenas TC - Dorado TC PREPA 1 1 100% 0 0 0% Yes | Yes | Yes Yes | No | 12182017 3/14/2018  [isieil gy Ss] C 4 - 100% | Two poles pending to be instalted (Super Puma). Proposed finish date was 2/18/2018. (
37400 115  Dorado TC- Vepa Baja PREPA 14 14 100% 22 22 100% Yes Yes Yes Yes Ne 1/16/2018 3/27/2018 COMPLETED of - 100% |OPGW installed. Tested OK. Proposed finish date was 3/3/2018. Cobra is working (3-STt
~50100| 230  Cambalache TC - Manati WHITEFISH 2 2 100% 39 39 100% Yes = = = - | 10/13/2017 | 10/25/2017 COMPLETED 4 - 100% OPGW installed. Tested OK.
50200| 230 |Manati - BTC WHITEFISH 4 4 100% 19 19 100% Yes | - | : - | - | 10142017 ROZEZII A COMPLETED 4 - | 100% nia
37400 115 |Manati - Barceloneta WHITEFISH 8 8 100% 8 8 100% Yes | - | - - | - | 30/192017 | 11/14/2017  [ReleINISNS =] < - 100%|nia
50900| 230 |Aguirre S.P. - Aguas Buenas WHITEFISH 9 9 100% 9 9 100% Yes | . - - - 107111/2017 11/29/2017 COMPLETED L 4 - 100% Energ ithout r OPGW cable
36200| 115 |Villa Betina - Juncos WHITEFISH 6 6 100% 19 19 100% Yes | [ : [ - | 10/232017 | 11302017 [Kele]¥IgN=yj=) < - 100%]
38300 115  Monacillos - Cachete 'NYPA 0 0 na 4 4 100% Yes | - = = = | 117162017 | 117202017  [RelelVIi=yy=) L4 - 100% | nia ]
38600/ 115 SanJuanS.P.-BTC NYPA 0 0 a 8 8 100% Yes | - [ - - | - [ 102172017 12032017 el zE5=s) L4 - 100%  OPGW installed. Tested OK.
38700/ 115 |SanJuanS.P.- Palo Seco S.P. 'NYPA 0 0 a 3 3 100% Yes - - - - | 1142172017 [PZIS A COMPLETED L 4 - 100% OPGW installed. Tested OK.
50700 230 |Aguirre S.P. - Guayama/ AE.S. 'COBRA 5 55 100% 12 12 100% Yes | [ - - | - | 1003172017 | 127772017 [ReelSIaN=gich] L4 - 100% | OPGW installed. Tested OK.
37800 115 |Cayey - Jobos/Guayama 'COBRA 2 2 100% 27 27 100% Yes Yes I No Yes Yes ' 11/10/2017 1/20/2018 COMPLETED o - | 100%  Sleeves issue- Waiting on material, change to 1/17/18 pending material delivery
41400 115  |Humacao - Juncos COBRA 34 34 100% 17 17 100% Yes Yeos Yes Yos Yes | 12/7/2017 2/21/2018 COMPLETED f - 100% Mastec finish (8-STC, 12-Damages) on 02/9/2018. Cobra finish (26-STC, 5-Damages) on :




GOBIERNO DE PUERTO RICO | dby:
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50800, 230 |Yabucoa - Sabana Llana TCOBRA 7 7 100% 107 107 100% Yes Yes Yes Yes No | 12/5/2017 | 2/27/2018 L4 - 100% |Proposed Finish Date was 211812018, Cobra finish (3.STC, 66.-Damages) on 2/15/2018. Flu
37500 115  MTC- Grana 'COBRA 7 7 100% I 21 ] 100% Yes Yes No 171173012017 | 373172018 T4 - 100% [NYPA Finish (4-STC. 16-Damages) on 217/2018. Cobra is working (3-STC. 5-Damages). Pr
382000 115 :Palo Seco S.P. - MTC 'COBRA 18 18 100% 48 48 | 100% Yes | Yes No Yes No | 11/29/2017 3/31/2018 4 - | 100% Tested OK.Etiminated 6 wood Stc. by using Steel Stc. NYPA Finish (18-STC. 46-Damage:
41200 115 Sabana Llana - Canovanas Fluor/PIKE 5 5 100% 9 9 100% Yes | Yes Yes Yes | Yes 11/28/2017 1/6/2018 < - | 100% OPGW installed. Currently working to replace damaged OPGW spans.
36800 115  Sabana Llana - Canovanas Fluor/PIKE 6 6 100% 8 8 100% Yes | Yes Yes Yes |  Yes 11/28/2017 1/22/2018 < + 100% Telecommunications advised that OPGW wlll be included.
36800, 115  Canovanas - Palmer Fluor/PIKE 35 35 100% 9 9 100% Yes | Yes Yes Yes | Yes 111/2017  2/28/2018 < - 100% | OPGW installed. Spans damaged. Few structures need rework. 3/8/18- Need to compl-
37800 115 MTC - Buen Pastor _Fluor/PIKE 6 6 100% 10 10 i 100% Yes Yes Yes Yes No | 12412017 3/7/2018 L 4 - | 100%|Proposed Finish date was 2114/2018 and 2/28/2018. Turnover to PREPA 02/2%/2018. |
38900 115  Hato Rey - Martin Pena Fluor/PIKE 1 1 100% : 4 4 100% Yes Yes Yes Yes Yes 1212172017 3/11/2018 L4 « | 100% OPGW installed. Tested OK. Turnover to PREPA 028/2018.
36200 115 | Juncos - Rio Blanco "Fluor/ARC 7 7 100% 20 20 100% Yes Yes Yes Yes No 118312017 3/19/2018__ < - 100% | Proposed Finish Date was 2/18/2018. Turnover to PREPA 02/27/2018.
36300 1 1rshdl TC/Juan Martin Sect.- Yabucoa  Fluor/SEC 6 6 100% 19 19 100% Yes Yes No Yes No 1/16/2018 | 3rTe/2018 ! - 100% |Qa/Qc. Multiple segments. Cobra working the first 3-STC. Proposed finish date was 2
37200] 115 |Mayaguez GP - Mayaguez TC USACE/PowerSecure 2 2 100% 10 10 100% Yes Yes Yes 21102018 | 2/21/2018 < - 100% [ Proposed Finish Date was 2/24/2018
50500 | 230 :Mora - Mayaguez TC USACE/PowerSecure 1 1 100% 19 19 100% Yes | Yes Yes | 2/10/2018 3/3/2018 [ 4 - 100%:PREPA priority.
36500, 115  Dos Bocas - Caonillas Fluor/PIKE 4 4 100% 2 2 100% Yes | Yes Yes No No 2/712018 2/19/2018 b 4 - 100%I'l'es| falled. Inspected by District 04/25/2018. Waiting for materlals and repalr, Dos Boca:
50700 230 |Guayama/A.E.S. -Yabucoa COBRA 53 83 100% 80 80 100% Yes | Yes Yes Yes No | 12/4/2017 | 4/17/2018 < 1 100% | COBRA/PREPA-OPGW partlally installed.
51000 230 |Aquirre S.P. - Aquas Buenas _COBRA =13 10 77% =30 Z i 7% Yes Yes No Yes No 10/17/2017 © 6/2922018 n 2 79% WFISHICOBRA-Cobra new line. WF and PREPA working a portion of this segment previo
40200] 115 |Aquirre S.P. - Jobos 'COBRA 17 17 100% 20 20 1 100% Yes Yes [ 13022018 | 4/23/2018  EHONENS{=0] < 2.1 100% | QA/QC done, Line tested ok.
40300 115 |Sta. Isabel TC - Aguirre COBRA 3 3 100% 6 6 100% Yes Yes No | 21252018 BV COMPLETED X 2.2 ~100% OPGW installed. Proposed finish date 06/01/18. Aguirre control work pending BKR 40331
36300 115 |Maunabo - ShelllJuan Martin Sect. COBRA 3 2 67% 15 10 67% Yes Yes No Yes No {_1/28/2018 |  6/30/2018 3 91% |FLUORICOBRA-Proposed finish date was 2/28/2018. Removed from FLUOR scope. Assig
36800 115  Palmer - Fajardo 'PREPA 12 12 100% 10 10 1 100% Yes | Yes No Yes No I 1/28/2018 5/10/2018 I < 5 100% FLUOR/PREPA-Removed from FLUOR scopo. Assigned to PREPA April 2018. QA/QC done
39000: 115 Aguas Buenas - MTC PREPA 2 2 100% 7 7 100% Yes | | 3/24/2018 6/31/2018ele) V(SN=(=e) & < 6 | 100% OPGW installed. Removed from FLUOR scope. Proposed finish date 06/01/2018. Eneralz:
39000 115  Barranquitas - Comerio PREPA 2 0 0% 6 5 83% Yes | Yes No | 2/19/2018 6/22/2018 | 7 | 55% |Reprioritized by PREPA on Dec 27,2017. Tower assembly
39000 115 Toro Negro - Barranquitas PREPA 5 1 20% 4 4 H 100% Yes Yes No | 3/24/2018  6/2972018 8 | 46% Removed from FLUOR scope. Tower assembly
36200 115 Daguao - Fajardo PREPA 21 10 48% IO 13 68% Yes Yes No Yes No 11312018 7/31/2018 | N 9 | 15% FLUOR/PREPA-Proposed finish was 43/2018. Removed from FLUOR scope (9-STC, 6-Dar
361000 115  Monacillos - BTC PREPA 18 18 100% 19 19 1 100% ~ Yes | Yes Yes | VYes ) | 1/10/2018 572018 EOIESECE X 10 100% NYPA/COBRA/PREPA Six lane highway crossing to coordinate. Cobra is working (3-STC,
36300 115 Rio Blanco - Humacao COBRA 26 7 27% 12 5 42% Yes Yes Yes Yes No 11/3/2017 7/15/2018 11 48% |[FLUORICOBRA-CobraFinish (5-STC, 1-Damages) on 02/21/2018. Proposed finish date wa
36300 115 | Jobos - Maunabo COBRA 51 12 24% 67 16 24% Yes Yes No Yes No 1/28/2018 71152018 | | | 12 | 40%| FLUOR/COBRA-Proposed finish date was 2/28/2018. Removed from FLUOR scope
37400 115  Barceloneta - Cambalache PREPA " 5 45% 6 0 1 0% Yes Yes Yes Yes No | 3/412018 TBD | 13 85%] Reprioritized by PREPA.
36200 115 |Rio Blanco - Daguao COBRA 22 6 27% 23 6 26% Yes | Yes No Yes No 1/18/2018 7/15/2018 | 14 | 27°/o| FLUOR/COBRA-Removing grounds. Removed from FLUORscope.
37800 115  Caguas - Cayey PREPA 15 3 20% 21 4 19% Yes | Yes Yes Yes No | 1/24/2018 T8D | 15 23% FLUORIPREPA-Removed from FLUOR scope.
37800 115  Buen Pastor - Caguas PREPA 42 40 95% <} 31 84% Yes | Yes Yes Yes No | 11172018 | TBD | | .16 95%|FLUOR/PREPA-Waiting - need 20K ft. static wire - May energize & install static later. Rem
60500 230  Mora- Cambalache PREPA 1 0 0% 38 20 51% Yes Yes No | 21012018 TBD 17 66% | P-SECURE/PREPAProposed finish date was 3/24/2018. Turnover 1o PREPA 03/29/2018. |
37900 115 MTC - Conquistador COBRA 15 0 0% 20 0 0% Yes No | 2/121/2018 T8D 18 5% | OPGW inst: Spans Waiting Flyover assessment.
37000 115 Costa Sur SP - Ponce TC COBRA 10 0 0% 5 0 0% No | 3/16/2018 TBD 19 0% oPGW Spans ing infori from FLUORscope
36400 115 |Ponce TC - Jayuya ~ PENDING-RFP 45 0 0% 30 0 0% Yes Yes No | 4/24/2018 T8D 20 0% | For rebuitd.
36100 115 Ciales - Dos Bocas ' PENDING-RFP 22 16 73% 41 30 73% Yes Yes Yes No No T 1/14/2018 TBD i i 21 72% For rebuild.
36600 115 | San Sebastian - Dos Bocas PENDING-RFP 30 0 0% 40 0 0% Yes | Yes No i | 272412018 TBD i 22 0% For robuitd.
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Executive Report- Huracan Maria

Electric System Reestablishment Plan - Transmission Lines
)ATE: 06/04/2018 - 6:37 PM

GOBIERNO DE PUERTO RICO
Autoridad de Energia Eléctrica de Puerto Rico

|
TOTALSBY kv TOTALS 8Y RESOURCE TOTALS BY DAMAGE ASSIGNED STRUCTURES (TowerstPoles) DAMAGES (Ci p: Ofml
! %
830/ OVERALL PROGRESS (kV)  LINE SEGMENT COMPLETED LINE SEGMENT COMPLETED ASSIGNED COMPLETED (kV) DOWN REPAIRED DEFICIENCY REPAIRED
O (As per completed Tasks) 230 17 15 PREPA 66 59 657 560 230 107 103 404 357 90%
(kV) 115 86 71 WHITEFISH 5 5 123 123 115 648 428 833 609 70%
20 15 | COBRA 16 9 796 560 Totals 755 531 1237 62.97592 30%
115 67 TOTAL ENERGIZED Totals 103 86 NYPA 3 3 15 15
% 80% 4 FuorPIKE 6 6 109 109
Fluor’ARC 1 1 27 27
Fluor/MasTec 0 0 0 0
Fluor/SEC 1 1 25 25
USACE/PowerSecure 2 2 32 32
Pending-RFP 3 0 208 46
Totals 103 86 1992 1497
Structures Repaired Other Damage Repaired [ Assessment 1149 Process Wire Stringing
Delaied Assessment | 1ssued 1149 Fulfilled Wire Stringing | Wire Stringing |
Line foliage Task Name Resource Structures Down S""c.'“ms % Structures Repaired Other Damage g'h" CEGEED | b °'T‘“’ BETEE] ’ Assessment Expectod | andfor BOMto 1149/80M Renuir:gd t Comole(g:g Start Proposed Finish
(E¥ Repaisd EPacEE SR Fated completo Compleson | USACEPREPA tﬁ:&f (Yes or No) (Yes or No)
37700/ 115  Palo Seco S.P. - Bayamon TC 'PREPA 0 0 n/a 1 | 1 I 100% Yes | Yes | - - L - 9/22/2017 9/2212017
37600 115  Palo Seco S.P. - Bayamon TC PREPA 0 0 a 1 1 100% Yes - - - - 9/23/2017 9/23/2017
38500 115  SanJuan S.P. - Hato Rey TC PREPA 0 0 n/a 1 1 100% Yes - - - - 9/26/2017 9/26/2017
40300 115  Pattem - Sta. Isabel TC PREPA 0 0 n/a 1 1 100% Yes = = = = 9/23/2017 9/26/2017
40300/ 115  Ponce TC - Pattern PREPA 0 0 na 2 2 100% Yes - - - - 9/232017 9/27/2017
37100/ 115  S. German - Acacias PREPA 0 0 na 2 2 100% Yes = - - - 9/28/2017 9/28/2017
50300 230 Aguirre S.P. -Costa Sur S.P. PREPA 0 0 n/a 12 12 100% Yas - - - . 9232017 9/28/2017
50400 230  Costa Sur S.P. - Mayaguez TC PREPA 0 0 nja 1 1 100% Yes - - - - Q2872017 9/29/2017
36900 115  Canas TC - Ponce TC PREPA 0 0 n/a 4 4 100% Yes - - - - 9/20/2017 9/30/2017
51100 230  Costa Sur S.P. - EcoElectrica PREPA 0 0 n/a 0 0 n/a - - - - - 9/3012017 9/30/2017
51200) 230 Costa Sur S.P. - Cambalache TC PREPA 0 0 n/a 5 5 100% Yes = < - - 9/27/2017 9/30/2017
36900 115 Costa Sur S.P. - Canas TC 'PREPA 0 0 na 2 2 100% - - - - - 9/27/2017 10/1/2017
39100, 115  Cambalache TC - Hatillo TC PREPA 0 0 n/a 1 1 100% - - - - - 10112017 10/1/2017
51300 230  Costa Sur S.P. - Ponce TC PREPA 0 0 a 1 1 100% Yes - - - - 9/29/2017 10/1/2017
37200) 115  Anasco TC- Aguadilla TC PREPA 0 0 n/a 1 1 100% - - - - - 10/22017 10/2/2017
36700 115  Mayaguez TC - S. Sebastian TC PREPA 0 0 n/a 10 10 100% E = - - - 10/32017 10/4/2017
39800 115  Mayagumez TC - Acacias TC PREPA 0 0 n/a 1 1 100% - - - - - 9/28/2017 10/4/2017
36100 115 Bayamon TC- Cana 'PREPA 6 6 100% 4 4 100% Yes - - - - 9/27/2017 10/5/2017
372000 115  Mayaguez TC - Anasco TC PREPA 1 1 100% 4 4 100% Yes - - - - 10/4/2017 10/5/2017
36100) 115 Cané - Pidas TC PREPA 7 7 100% 7 7 100% Yes - - - - 9/30/2017 10/8/2017
36100 115 Monterrey TC - Unibon TC/Corozal PREPA 0 0 n/a 2 2 100% - - - - - 10/9/2017 10/13/2017
36100 115  Pifas TC - Monterrey TC PREPA 1 1 100% 3 3 100% - - - - - 10/9/2017 10/13/2017
36300 115  Yabucoa - Humacao PREPA 1 1 100% 1 1 100% Yes = = = = 10/7/2017 10/13/2017
41000 115  Yabucoa - Humacao PREPA 1 1 100% 3 3 100% Yes - - = - 107/2017 10/13/2017
41500) 115  Dorado TC - Pifias TC 'PREPA 1 1 100% 6 6 100% Yes - - - - 9/26/2017 10/14/2017
38900 115  Berwind - Escorial PREPA 0 0 n/a 0 0 n/a - - - - - 101112017 101152017
38900 115 Escorial - Sabana Llana PREPA 0 0 n/a 0 0 n/a - - - - - 10112017 10/15/2017
39000 115  Ponce TC - Juana Diaz TC PREPA 0 0 n/a 1 1 100% Yes = 3 = s 101112017 10/15/2017
39100 115  Aguadilla TC - Mora TC PREPA 0 0 n/a 9 9 100% Yes - = - - 101112017 10/15/2017
36200 115  MTC- Villa Betina PREPA 0 0 va 6 6 100% - - - - - 10/13/2017  10/18/2017
38300 115  SJSP- Cachele PREPA 1 1 100% 6 6 100% Yes - - - - 101112017 10/20/2017
38900 115  Martin Pena - Berwind PREPA 13 13 100% < 3 100% Yes - - - | - 9/27/2017 10/22/2017
50900 230  Aguas Buenas - BTC PREPA 3 3 100% 0 0 0% Yas - - - - 9/28/2017 10/27/2017
39000 115  Aguas Buenas - Caguas TC PREPA 0 0 n/a 5 5 100% Yes - - - - 10/26/2017 10/29/2017
39000] 115  Comerio - Aguas Buenas PREPA 1 1 100% 5 5 100% Yes = = = = 1112017 11/4/2017
40100/ 115  Aguirre S.P. - Jobos 'PREPA 4 4 100% 6 6 100% Yes - - - - 9/272017  11/5/2017
37400, 115  Vega Baja - Manati PREPA 2 2 100% 3 3 100% Yes - - - - 10202017 11/6/2017
38100 115  SJSP - Viaducto PREPA 1 1 100% 3 3 100% Yes - 5 = - 11/92017 1171172017
38400/ 115  SJSP - Viaducto PREPA 1 1 100% 3 3 100% Yes - - - - 11/9/2017 11/11/2017
38800 115  Hato Rey - Viaducto PREPA 0 0 n/a 0 0 n/a Yes = - - 11/92017 11112017
37400 115 Hato Tejas TC - Candelaria Arenas TC  PREPA 1 1 100% 0 0 0% - - - - - 11/2/2017 111152017
37400 115  Bayamon TC-Crea TC 'PREPA 2 2 100% 4 4 100% Yes - - - | - 10/31/2017 ~ 1121/2017
37900 115  Encantada - Sabana Llana PREPA 1 1 100% 7 7 100% Yes - - - - 111102017 11/27/2017
36400 115  Jayuya - Dos Bocas PREPA 5 5 100% 1 1 100% Yes . - - - 11/10/2017  11/28/2017
37900 115 Conquistador - Encantada PREPA 4 4 100% 0 0 0% Yes - - - - 1132017 12/5/2017
37400 115  CreaTC - Hato Tejas TC PREPA 1 1 100% 3 3 100% Yes - - - - 11/8/2017 12/14/2017
37400 115  Dos Bocas - Cambalache PREPA 1 1 100% 10 10 100% Yes = - 11/18/2017  12/16/2017
39000 115 Juana Diaz - Toro Negro 'PREPA 8 8 100% 4 4 100% Yes Yes Yes No No 1242017 1212312017
36100, 115  Unibon TC - Morovis PREPA 8 8 100% 4 4 100% Yes Yes Yes Yes No 1112002017 12/24/2017
36100 115  Morovis - Ciales PREPA 16 16 100% 7 7 100% Yes Yes Yes Yes No 12/6/2017 12/30/2017
51000 230  Aguas Buenas - Sabana Llana PREPA 5 5 100% 17 17 100% Yes Yos Yes Yeos No 10/28/2017 1/14/2018
37100 115  Costa Sur S.P. - Guanica PREPA 4 4 100% 6 6 100% Yes 1/27/2018 2/9/2018
37100 115  Guanica - S. German PREPA 2 2 100% 18 18 100% Yes 2/14/2018 2/16/2018
50200 230  Manati - Costa Sur S.P. _PREPA 4 4 100% 14 14 100% Yes Yes Yes Yes No 11/28/2017 212522018
37400 115 Candelaria Arenas TC- Dorado TC  PREPA 1 1 100% 0 0 0% Yes Yes Yes Yes No 12/18/2017  3/14/2018
37400 115 Dorado TC - Vega Baja PREPA 14 14 100% 22 2 100% Yes Yes Yes Yes No 1/16/2018 3/27/2018
50100| 230 |Cambalache TC - Manati WHITEFISH 2 2 100% 39 39 100% Yes . . 1011372017 101252017
50200| 230 |Manati - BTC WHITEFISH 4 4 100% 18 19 100% Yes - 5 S = 10142017 10/29/2017
37400 115 Manati - Barceloneta "WHITEFISH 8 8 100% 8 8 100% Yes - - - 101192017 | 11/14/2017
50900 230 |Aguirre S.P. - Aguas Buenas WHITEFISH 9 9 100% g 9 100% Yes - - 100112017 | 11/29/2017
36200 115 |Villa Betina - Juncos WHITEFISH 6 6 100% 18 19 100% Yes 10/232017  11/30/2017
38300 115 Monacillos - Cachete NYPA 0 0 n/a 4 4 100% Yes - - - - 1111672017 117202017
38600 115 San JuanS.P.-BTC NYPA 0 0 n/a 8 8 100% Yes - - - - 11/21/2017 12372017
38700 115  San Juan S.P. - Palo Seco S.P. NYPA 0 0 n/a 3 3 100% Yes - - - | - 11/21/2017 121372017
50700| 230 |AguirreS.P. - Guayama/ AES. 'COBRA 5 5 100% 12 12 100 Yes - - - 10/3172017 | 12772017
37800 115  |Cayey - Jobos/Guayama COBRA 2 2 100% 27 27 100 Yes Yes No Yes Yes 111102017 1202018
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100% | OPGW installed. Tested OK.

100%  Sleevos issuo- Waiting on material, change to 1/17/18 pending material dollvery



GOBIERNO DE PUERTO RICO
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| by:
Date:

41400 115 [Humacao - Juncos 'COBRA 34 34 100% 17 17 100% Yes Yes | Yes Yes Yes 12/7/2017 PIPRIZ S COMPLETED o - 100% Mastec finish (8-STC, 12-Damages) on 02/3/2018. Cobra finish (26-STC. 5-Damages) on :
50800 230 |Yabucoa - Sabana Llana .COBRA 7 7 100% 107 107 100% Yes Yes | Yes Yes No 1206/2017  2/27/2018 COMPLETED C 4 - | 100% |Proposed Finish Dato was 2/18/2018, Cobra finish (3-STC, 66-Damages) on 2/15/2018. Flu
37500, 115 |MTC - Grana COBRA 7 /- 100% 21 21 100% Yes Yes | No 11/30/2017 3/31/2018 COMPLETED 4 - | 100% NYPA Finlsh (4-STC, 16-Damagos) on 2/7/2018. Cobra s working (3-STC, 5-Damagos), Pr
38200 115 |Palo Seco S.P. - MTC COBRA 18 18 100% 48 48 100% Yes Yos | Neo Yas Na 112922017 | 3/31/2018 COMPLETED L 4 * 100% Tested OK.Eliminated 6 wood Stc. by using Steel Stc. NYPA Finish (18-STC, 46-Damage:
41200 115  Sabana Llana - Canovanas ' Fluor/PIKE 5 5 100% 9 9 100% Yes Yes | Yas Yes Yes 11/28/2017 1/6/2018 COMPLETED of - 100% OPGW installed. Currently working to replace damaged OPGW spans.

36800 115  Sabana Llana - Canovanas _Fluor/PIKE 6 6 100% 8 8 100% Yes Yes Yes Yes Yes 11/28/2017 12212018 COMPLETED L4 - 100% |Telecommunications advised that OPGWwill be included.

36800, 115  Canovanas - Palmer 'Fluor/PIKE 35 35 100% 8 9 100% |  Yes Yes | Yes Yes Yes 112017 | 2/28/2018  [EeellEEx=s) 4 - 100% loPGw d. Spans damaged. Few need rework. 3/8/18- Need to comph
37800/ 115 |MTC - Buen Pastor Fluor/PIKE 6 6 100% 10 10 100% Yes Yes |__Yes Yes No 12/11/2017  3/7/2018 COMPLETED of - 100% |Proposed Finish date was 2/14/2018 and 2/28/2018. Turnover to PREPA 02/23/2018.
38900/ 115  Hato Rey - Martin Pena Fluor/PIKE 11 1 100% 4 4 100% Yes Yes | Yes Yes Yes 122172017 3/11/2018 COMPLETED L4 - 100% OPGW installed. Tested OK. Turnover to PREPA02/8/2018.
36200| 115 Juncos - Rio Blanco Fluor’/ARC 7 7 100% 20 20 100% Yes Yes | Yes Yos Na 11/32017 3/19/2018 COMPLETED L4 - 100% | Proposed Finish Date was 2/18/2018. Turnover to PREPA 02/27/2018.

36300] 115 | Shell TC/Juan Martin Sect.- Yabucoa  Fluor/SEC 6 6 100% i 19 100% Yes Yes | No Yes Mo 1/16/2018 3/16/2018 COMPLETED L4 - 100% QA/QC. Multiple segments. Cobra working the first 3-STC. Proposed finish date was 2
37200 115 |Mayaguez GP - Mayaguez TC USACE/PowerSecure 2 2 100% i 10 100% Yes Yes Yes 211012018 PPIZGEI COMPLETED L4 - | 100% [Proposed Finish Date was 22412018

50500] 230 _|Mora - Mayaguez TC_ [USACE/PowerSecure 1 1 100% S | T I 100% Yes Vs | Yes | S 73 [P R IS COMPLETED I 4 - | 100% pRepapriority. - —
36500| 115 |Dos Bocas - Caonillas Fluor/PIKE 4 4 100% 2 2 100% Yes Yes | Yes No Na 2712018 2/19/2018 COMPLETED b4 - 100% Test failed. inspected by District 04/25/2018. Waiting for materials and repalr, Dos Boca:
50700 230 |Guayama/A.E.S. - Yabucoa COBRA 53 53 100% 80 80 100% Yes Yes | Yes Yes No 121472017 4/17/2018 COMPLETED L4 1 100% COBRA/PREPA-OPGW partially installed.
51000| 230 |Aguirre S.P. - Aguas Buenas COBRA 1 10 77% 30 2 7% Yes Yes | No Yas No 10/17/2017 6/29/2018 2 70% WFISHICOBRA-Cobra new line. WF and PREPA working a portion of this segment previa

40200 115 |Agurre S P - Jobos COBRA 17 17 100% - D 20 _100% Yes Yes | ) 11302018 LZRZGEI COMPLETED | < 21 100% | QA/QC done. Line tested ok.
40300 115 [Sta. Isabel TC - Aguirre ' COBRA 3 3 100% (3 6 100% Yes Yes | No N o 2252018 5/30/2018 COMPLETED ® 22 100% OPGW installed. Proposed finish date 06/01/18. Aguirre control work pending BKR 40331
~36300| 115 |Maunabo - Shell/Juan Martin Sect.  COBRA 3 2 67% 15 10 67% Yes Yes | MNo | Yes Na / 6/30/2018 1 ) 3 | 80% FLUOR/COBRA-Proposed fInish date was 2/28/2018. Removed from FLUOR scope. Assig
36800 115  Palmer - Fajardo PREPA 12 12 100% 10 10 100% Yes Yes | No | Yes No 5/10/2018 COMPLETED [ 4 5 | 100% FLUOR/PREPA-Removed from FLUOR scope. Assigned to PREPA Aprll 2018. QA/QC done
39000| 115  Aguas Buenas - MTC PREPA 2 2 100% 7 7 100% No 6/31/2018 COMPLETED b4 6 | 100%:OPGW installed. Removed from FLUOR scope. Proposed finish date 06:01/2018.
39000 115  Barranquitas - Comerio PREPA 2 0 0% 6 0 0% No 2/19/2018 6/15/2018 7 43% Reprioritized by PREPAon Dec 27.2017. Tower assembly

39000/ 115 Toro Negra- Barranquitas PREPA o 5 0 0% il 0o 0% N0 [ B || | /242018 6152018 | B 34% Removed from FLUOR scope. Tower assembly
36200) 115  Daguao - Fajardo PREPA 21 9 43% 12 6 50% Yes Yes No Yes Mo 11312018 TBD [ I 3% FLUOR/PREPA-Proposed finish was 4/3/2018. Removed from FLUOR scope. 0601/2018 Pf

36100 115  Monacillos - BTC PREPA 18 18 100% 19 19 100% Yes Yes | Yes Yes No 1/10/2018 5/7/2018 k.1 10 100% |NYPA/COBRAPREPA Six lane highway crossing to coordlnate. Cobra is working (3-STC
36300/ 115 |Rw Blanco - Humacao COBRA 26 7 27% 12 5 42% Yes Yes | Yes Yes No 117372017 7/15/2018 | | 11 45% |FLUORICOBRA-CobraFinlsh (5-STC, 1-Damages) on 02/21/2018. Proposed finish dato wa
36300 | 1 15 IJObOS - Maunabo COBRA 51 12 24% 67 16 24% Yes Yes | No Yes Mo 1/28/2018 7/15/2018 12 I 40% | FLUOR/COBRA-Proposed fInish date was 2/28/2018. Removed from FLUOR scope.
37400 115  Barceloneta - Cambalache PREPA 11 5 45% 6 0 0% Yes Yes | Yes Yes o 3/4/2018 TBD 13 85% | Reprioritized by PREPA.

36200: 115 :Riu Blanco - Daguao 'COBRA 22 6 27% 23 6 26% Yes Yes | No Yes No 1/18/2018 7/15/2018 14 27% FLUOR/COBRA-Removing grounds. Removed from FLUORscope.

37800 115  Caguas - Cayey PREPA ~_ 15 3 20% =21= 4 19% Yes Yes | Yes Yes No /2412018 TBD i 15 | 23% FLUOR/PREPA-Removed from FLUOR scope.

37800/ 115  Buen Pastor - Caguas 'PREPA 42 40 95% 3 31 4% Yes Yes | Yes Yes No 117172018 TBD 16 95% | FLUOR/PREPA-Waiting - nced 20K . static wire - May energlze & Install static later. Rew
50500/ 230  Mora - Cambalache PREPA 1 0 0% 39 20 51% Yes Yes | No 2/10/2018 78D 17 66% | P-SECURE/PREPA-Proposed finish date was 3/24/2018. Turnover 1o PREPA 03/29/2018.
37900 115 |MTC - Conquistador COBRA 15 0 0% 20 0 0% Yes No 272172018 TBD 18 5% OPGW Installed. Spans damaged. Walting Flyover assessment.

37000 115  |Costa Sur SP - Ponce TC COBRA 10 0 0% 5 0 0% No | | 3/16/2018 TB8D 19 | 0% OPGW installed. Spans damaged. Gathering information. Removed from FLUOR scope
36400| 115 |Ponce TC - Jayuya PENDING-RFP 45 0 0% 30 0 0% Yes Yes | No N N 4/24/2018 T8D 20 | 0%| For rebuild.

36100/ 115 [Ciales - Dos Bocas _PENDING-RFP 2 16 73% 1 30 73% Yes Yes Yes No No 1/14/2018 TBD 21| 72%| For rebuild.

36600] 115 |San Sebastian - Dos Bocas PENDING-RFP 30 0 0% 40 0 0% Yes Yes | No 2/24/2018 TBD 22 | 0% For rebuild.
755 531 1237 966
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Executive Report- Huracan Maria

Electric System Reestablishment Plan - Transmission Lines
JATE: 06/08/2018 - 4:35 PM

GOBIERNO DE PUERTO RICO
Autoridad de Energia Eléctrica de Puerto Rico

|
TOTALSBY kv TOTALS 8Y RESOURCE TOTALS BY DAMAGE ASSIGNED STRUCTURES (TowerstPoles) DAMAGES (Ci p: Ofml
! %
830/ OVERALL PROGRESS (kV)  LINE SEGMENT COMPLETED LINE SEGMENT COMPLETED ASSIGNED COMPLETED (kV) DOWN REPAIRED DEFICIENCY REPAIRED
© (s per completed Tasks) 230 17 15 PREPA 66 59 657 560 230 107 103 404 357 90%
(kV) 115 86 71 WHITEFISH 5 5 123 123 115 648 428 833 609 70%
230 15 | COBRA 16 9 796 560 Totals 755 531 1237 62.97592 30%
115 68 TOTAL ENERGIZED Totals 103 86 NYPA 3 3 15 15
% 81% 4 FuorPIKE 6 6 109 109
Fluor’ARC 1 1 27 27
Fluor/MasTec 0 0 0 0
Fluor/SEC 1 1 25 25
USACE/PowerSecure 2 2 32 32
Pending-RFP 3 0 208 46
Totals 103 86 1992 1497
Structures Repaired Other Damage Repaired [ Assessment 1149 Process Wire Stringing
Delaied Assessment | 1ssued 1149 Fulfilled Wire Stringing | Wire Stringing |
Line Ve Task Name Resource Structures Down S""c.'“ms % Structures Repaired Other Damage g'h" CEGEED | b °'T‘“’ BETEE] ’ Assessment Expectod | andfor BOMto 1149/80M Reuuire?! & Cotmlelg:g Start Proposed Finish
(kY T Specd e completo Compleson | USACEPREPA LSQEE (Yes or No) (Yes or No)
37700/ 115  Palo Seco S.P. - Bayamon TC 'PREPA 0 0 n/a 1 | 1 I 100% Yes | Yes | - - L - 9/22/2017 912212017
37600 115  Palo Seco S.P. - Bayamon TC PREPA 0 0 na 1 1 100% Yes - - B - 9/23/2017 9/23/2017
38500 115  SanJuan S.P. - Hato Rey TC PREPA 0 0 n/a 1 1 100% Yes - - - - 912612017 9/26/2017
40300 115  Pattern - Sta. Isabel TC PREPA 0 0 nfa 1 1 100% Yes = = = = 9/23/2017 9/26/2017
40300/ 115 Ponce TC - Pattern PREPA 0 0 na 2 2 100% Yes - - - - 8/23/2017 9/27/2017
37100/ 115 S. German - Acacias PREPA 0 0 na 2 2 100% Yes = - - - 9/28/2017 9/28/2017
503001 230  Aguirre S.P. - Costa Sur S.P. PREPA 0 0 n/a 12 12 100% Yas - - - - 9/2312017 9/28/2017
50400 230 Costa SurS.P. - Mayaguez TC PREPA 0 0 nja 1 1 100% Yes - - - - Q2872017 9/29/2017
36900 115 Canas TC - Ponce TC PREPA 0 0 n/a 4 4 100% Yes - - - - 9/2012017 9/30/2017
51100 230  Costa Sur S.P. - EcoElectrica PREPA 0 0 n/a 0 0 n/a - - - - - 9/3012017 9/30/2017
51200) 230 Costa Sur S.P. - Cambalache TC PREPA 0 0 n/a 5 5 100% Yes = < - - 9/27/2017 9/30/2017
36900 115  Costa Sur S.P. - Canas TC PREPA 0 0 a 2 2 100% - - - - - 9/27/2017 10/1/2017
39100 115  Cambalache TC - Hatillo TC PREPA 0 0 na 1 1 100% - - - - - 10/1/2017 10/1/2017
51300 230  Costa Sur S.P. - Ponce TC PREPA 0 0 a 1 1 100% Yes - - - - 8/29/2017 10/1/2017
37200) 115  Anasco TC- Aguadilla TC PREPA 0 0 n/a 1 1 100% - - - - - 10/212017 10212017
36700 115  Mayaguez TC - S. Sebastian TC PREPA 0 0 n/a 10 10 100% E = - - - 10/32017 10/4/2017
39800 115 Mayagumez TC - Acacias TC PREPA 0 0 n/a 1 1 100% - - - - - 9/28/2017 10/4/2017
36100 115 Bayamon TC- Cana 'PREPA 6 6 100% 4 4 100% Yes - - - - 9/27/2017 10/5/2017
372000 115  Mayaguez TC - Anasco TC PREPA 1 1 100% 4 4 100% Yes - - - - 10/4/2017 10/5/2017
36100 115 Cané - Pidas TC PREPA 7 7 100% 7 7 100% Yes . - - - 9/30/2017 10/8/2017
36100 115 Monterrey TC - Unibon TC/Corozal PREPA 0 0 n/a 2 2 100% - - - - - 10/9/2017 10/13/2017
36100 115  Pifas TC - Monterrey TC PREPA 1 1 100% 3 3 100% - - - - - 10/9/2017 10/13/2017
36300 115  Yabucoa - Humacao PREPA 1 1 100% 1 1 100% Yes = = = = 10712017 10/13/2017
41000 115  Yabucoa - Humacao PREPA 1 1 100% 3 3 100% Yes - - = - 10712017 10/13/2017
41500 115  Dorado TC - Pifias TC 'PREPA 1 1 100% 6 6 100% Yes - - - - 9/26/2017 10/14/2017
38900 115  Berwind - Escorial PREPA 0 0 n/a 0 0 n/a - - - - - 10112017 10/15/2017
38900 115 Escorial - Sabana Llana PREPA 0 0 n/a 0 0 n/a - - - - - 101112017 10/15/2017
39000 115  Ponce TC - Juana Diaz TC PREPA 0 0 n/a 1 1 100% Yes = 3 = s 101112017 10/15/2017
39100 115  Aguadilla TC - Mora TC PREPA 0 0 n/a 9 9 100% Yes - = - - 101112017 10/15/2017
36200/ 115  MTC - Villa Betina 'PREPA 0 0 na 6 6 100% - - - - - 10/13/2017  10/18/2017
383000 115  SUSP-Cachete PREPA 1 1 100% 6 6 100% Yes - - - - 10/11/2017  10/20/2017
38900 115  Martin Pena - Berwind PREPA 13 13 100% 3 3 100% Yes - - - - 9/27/2017 10/22/2017
| 50900 230 Aguas Buenas - BTC PREPA 3 3 100% 0 0 0% Yas - - - - 9/28/2017 10/27/2017
39000 115  Aguas Buenas - Caguas TC PREPA 0 0 n/a 5 5 100% Yes - - - - 10/26/2017  10/29/2017
39000] 115 Comerio - Aguas Buenas PREPA 1 1 100% 5 5 100% Yes = = = = 1112017 11/412017
40100/ 115  Aguirre S.P. - Jobos PREPA 4 4 100% 6 6 100% Yes - - - - 9/272017  11/52017
37400 115  Vega Baja - Manati PREPA 2 2 100% 3 3 100% Yos - - - - 10/20/2017  11/6/2017
38100 115  SJSP - Viaducto PREPA 1 1 100% 3 3 100% Yes - 5 = - 11/9r2017 111112017
38400/ 115  SJSP - Viaducto PREPA 1 1 100% 3 3 100% Yes - - - - 11/9/2017 111112017
38800 115 Hato Rey - Viaducto PREPA 0 0 n/a 0 0 n/a Yes = - - 11/92017 1171112017
37400 115 Hato Tejas TC - Candelaria Arenas TC  PREPA 1 1 100% 0 0 0% - - - - - 11/2/2017 11/15/2017
37400 115  Bayamon TC-Crea TC ' PREPA 2 2 100% 4 4 100% Yes - - - - 10/312017 112172017
37900 115  Encantada - Sabana Llana PREPA 1 1 100% 7 7 100% Yes - . - - 1111002017 11/27/2017
36400 115  Jayuya - Dos Bocas PREPA 5 5 100% 1 1 100% Yes . - - - 1110/2017  11/28/2017
37900 115  Conquistador - Encantada PREPA 4 4 100% 0 0 0% Yes - - - - 11312017 12/5/2017
37400 115  Crea TC - Hato Tejas TC PREPA 1 1 100% 3 3 100% Yes - - - - 11/8/2017 12/14/2017
37400 115  Dos Bocas - Cambalache PREPA 1 1 100% 10 10 100% Yes = - 11/18/2017  12/16/2017
39000 115 Juana Diaz - Toro Negro 'PREPA 8 8 100% 4 4 100% Yes Yes Yes No No 12142017 12/23/2017
36100, 115 Unibon TC - Morovis PREPA 8 8 100% 4 4 100% Yes Yes Yes Yes No 1112002017 12/24/2017
36100 115  Morovis - Ciales PREPA 16 16 100% 7 7 100% Yes Yes Yes Yes No 12/6/2017 12/30/2017
51000 230  Aguas Buenas - Sabana Llana PREPA 5 5 100% 17 17 100% Yes Yos Yes Yeos No 10/28/2017 1/14/2018
371000 115  Costa Sur S.P. - Guanica PREPA 4 4 100% 6 6 100% Yes 1/27/2018 2/9/2018
37100 115  Guanica - S. German PREPA 2 2 100% 18 18 100% Yes 2/14/2018 2/16/2018
50200 230  Manati - Costa Sur S.P. 'PREPA 4 4 100% 14 14 100% Yes Yes Yes Yes No 11/20/2017 21252018
37400 115 Candelaria Arenas TC - Dorado TC  PREPA 1 1 100% 0 0 0% Yes Yes Yes Yes No 12/18/2017  3/14/2018
37400 115 Dorado TC - Vega Baja PREPA 14 14 100% 22 2 100% Yes Yes Yes Yes No 11612018 3/27/2018
50100/ 230 |Cambalache TC - Manati WHITEFISH 2 2 100% 39 39 100% Yes . . 101372017 101252017
50200| 230 |Manati - BTC WHITEFISH 4 4 100% 18 19 100% Yes - 5 S = 1001472017 10/29/2017
37400 115 Manati - Barceloneta "WHITEFISH 8 8 100% 8 8 100% Yes - - - 101192017 | 11/14/2017
50900 230 |Aguirre S.P. - Aguas Buenas WHITEFISH 9 9 100% g 9 100% Yes - - 100112017 11/29/2017
36200 115 |Villa Betina - Juncos WHITEFISH 6 6 100% 18 19 100% Yes 1002372017 11/30/2017
38300 115 Monacillos - Cachete NYPA 0 0 n/a 4 4 100% Yes - - - - 1111672017 117202017
38600 115 San JuanS.P.-BTC NYPA 0 0 n/a 8 8 100% Yes - - - - 11/21/2017 12372017
38700/ 115 |San Juan S.P. - Palo Seco S.P. NYPA 0 0 n/a 3 3 100% Yes = < < = 11212017 120312017
50700| 230 |AguirreS.P. - Guayama/AES. 'COBRA 5 5 100% 12 12 100 Yes - - - 10/312017 | 12772017
37800 115 |Cayey- Jobos/Guayama COBRA 2 2 100% 27 27 100 Yes Yes No Yes Yes 111012017 1202018
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GOBIERNO DE PUERTO RICO
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| by:
Date:

41400 115 [Humacao - Juncos 'COBRA 34 34 100% 17 17 100% Yes Yes | Yes Yes Yes 121712017 PPl COMPLETED o - 100% Mastec finish (8-STC, 12-Damagos) on 02/9/2018. Cobra finish (26-STC. 5-Damages) on :
50800 230  |Yabucoa - Sabana Llana .COBRA 7 7 100% 107 107 100% Yes Yes | Yes Yes No 12/5/2017  2/27/2018 COMPLETEDR « - | 100% |Proposed Finish Dato was 2/18/2018. Cobra finish (3-STC, 66-Damages) on 2/15/2018. Fiu
37500/ 115 |MTC - Grana COBRA 7 /- 100% 21 21 100% Yes Yes | No 11/30/2017 3/31/2018 COMPLETED 4 - | 100% |NYPA Finish {4-STC, 16-Damages) on 2/7/2018. Cobra Is working (3-STC, 5-Damagos), Pr
38200 115 |Palo Seco S.P. - MTC COBRA 18 18 100% 48 48 100% Yes Yos | Neo Yas Na 11292017 | 3/31/2018 COMPLETED L 4 * 100% Tested OK. Eliminated 6 wood Stc. by using Steel Stc. NYPA Finish (18-STC, 46-Damage:
41200 115  Sabana Llana - Canovanas _Fluor/PIKE 5 5 100% 9 9 100% Yes Yes | Yes Yes Yes 11/28/2017  1/6/2018  [elelNER=3{=0) L4 - 100% OPGW installed. Currently working to replace damaged OPGW spans.

36800 115  Sabana Llana - Canovanas _Fluor/PIKE 6 6 100% 8 8 100% Yes Yes Yes Yes Yes 11/28/2017 1/2212018 COMPLETED L4 - 100% Telecommunications advised that OPGWwIIl be included.

36800 115 |Canovanas - Palmer _Fluor/PIKE 35 35 100% 9 9 100% |  Yes Yes | Yes Yes Yes 11112017 2/28/2018 COMPLETED 4 - 100% OPGW instalied. Spans damaged. Few need rework. 3/8/18- Need to comph
37800/ 115 |MTC - Buen Pastor Fluor/PIKE 6 6 100% 10 10 100% Yes Yes |__Yes Yes No 12/11/2017  3/7/2018 COMPLETED of - 100% |Proposed Finish date was 2/14/2018 and 2/28/2018. Turnover to PREPA 0223/2018.
38900/ 115  Hato Rey - Martin Pena Fluor/PIKE 11 1 100% 4 4 100% Yes Yes | Yes Yes Yes 121212017 3/11/2018 COMPLETED L4 - 100% OPGW installed. Tested OK. Turnover to PREPA 028/2018.
36200| 115 Juncos - Rio Blanco Fluor’/ARC 7 7 100% 20 20 100% Yes Yes | Yes Yos Na 11/32017 3/19/2018 COMPLETED L4 - 100% | Proposed Finish Date was 2/18/2018. Turnover to PREPA 02/27/2018.

36300] 115 | Shell TC/Juan Martin Sect.- Yabucoa  Fluor/SEC 6 6 100% i 19 100% Yes Yes | No Yes Mo 1/16/2018 3/16/2018 COMPLETED L4 - 100% QA/QC. Multiple segments. Cobra working the first 3-STC. Proposed finish date was 2
37200 115 |Mayaguez GP - Mayaguez TC USACE/PowerSecure 7} 2 100% in 10 100% Yes Yes Yes 2/10/2018 PP COMPLETED L4 - | 100%|Proposed Finish Date was 21242018

50500] 230 _|Mora - Mayaguez TC_ [USACE/PowerSecure 1 1 100% | T ) 100% Yes Yes | Yes | | enoeots 332018 EESINGESIE o - | 100% pRepApriority. - —
36500| 115 |Dos Bocas - Caonillas Fluor/PIKE 4 4 100% 2 2 100% Yes Yes | Yes No MNa 21712018 2/19/2018 COMPLETED b4 - 100% Test failed. inspected by District 04/25/2018. Waiting for materials and repalr, Dos Boca:
50700 230 |Guayama/A.E.S. - Yabucoa COBRA 53 53 100% 80 80 100% Yes Yes | Yes Yes No 12142017 4/17/2018 COMPLETED T 4 1 100%  COBRA/PREPA-OPGWopartlally installed.
51000| 230 |Aguirre S.P. - Aguas Buenas COBRA i3] 10 77% 30 2 7% Yes Yes | No Yas No 10/17/2017 6/29/2018 2 70% WFISHICOBRA Cobra new line. WF and PREPA working a portion of this segment previa

40200 115 |Aguire S P_- Jobos 'COBRA 17 17 100% 20 20 ~100% Yes Yes | 1/30/2018 4232018 NS < 21 100% | QAIQC done. Line tested ok.
40300 115 [Sta. Isabel TC - Aguirre COBRA 3 3 100% (3 6 100% Yes Yes | No N o 2252018 5/30/2018 COMPLETED =" 2.2 100% OPGW installed. Proposed finish date 06/01/18. Aguirre control work pending BKR 4033
~36300| 115 |Maunabo - Shell/Juan Martin Sect. ' COBRA 2 67% 15 10 67% Yes Yes | N | Yes No / 6/30/2018 1 ) 3 | 80% FLUORICOBRA-Proposed fInish date was 2/28/2018. Removed from FLUOR scope. Assig
36800 115  Palmer - Fajardo PREPA 12 12 100% 10 10 100% Yes Yes | No | Yes Na 5/10/2018 COMPLETED L4 5 | 100% FLUOR/PREPA-Removed from FLUORscope. Assigned to PREPA Aprll 2018. QA/QC done
39000 115  Aguas Buenas - MTC PREPA 2 2 100% 7 7 100% No 5/31/2018 COMPLETED Cd 6 : 100% ;OPGW installed. Removed from FLUOR scope. Proposed finish date 06/01/2018. Enaralz:
39000 115  Barranquitas - Comerio PREPA 2 0 0% 6 0 0% No 2/19/2018 6/15/2018 7 45% Reprioritized by PREPAon Dec 27.2017. Tower assembly

39000/ 115 Toro Negra- Barranquitas PREPA o 5 0 0% 1 0o 0% N0 [ B || | /242018 6MS/2018 | B 37% Removed from FLUOR scope. Tower assembly
36200) 115  Daguao - Fajardo PREPA 21 9 43% 12 6 50% Yes Yes No Yes Mo 11312018 7/31/2018 I 4% FLUOR/PREPA -Proposedfinish was 4/3/2018. Removed from FLUOR scope. 06/01/2018 Pf

36100 115  Monacillos - BTC PREPA 18 18 100% 19N 19 100% Yes Yes [ ¥es Yes No 11102018 5/7/2018 COMFLETED k.9 10 100% NYPA/COBRA/PREPA-SIx lane highway crossing to coordinate. Cobra is working (3.STC
36300( 115 |Rwo Blanco - Humacao COBRA 26 7 27% 12 5 42% Yes Yes | Yas Yes No 11/3/2017 7/15/2018 11 45% FLUORI/COBRA-CobraFinlsh (5-STC. 1-Damages) on 02/21/2018. Proposed finish dato wa
36300| 115 IJobOS - Maunabo COBRA 51 12 24% o7 16 24% Yes Yes | No Yes Mo 1/28/2018 7/15/2018 12 40% : FLUOR/COBRA-Proposed flnish dale was 2/28/2018. Removed from FLUOR scope.
37400 115  Barceloneta - Cambalache PREPA 1 5 45% 6 0 0% Yes Yes | Yes Yes o 3/4/2018 TBD 13 85% Reprioritized by PREPA.

36200: 115 :Riu Blanco - Daguao 'COBRA 22 6 27% 23 6 26% Yes Yes | Nao Yes Mo 1/18/2018 7/15/2018 14 27% FLUORICOBRA-Removing grounds. Removed from FLUOR scope.

37800 115  Caguas - Cayey PREPA 15 3 20% =21= 4 19% Yes Yes | Yes Yes No ~1/24)2018 T8D i 15 | 23% FLUOR/PREPA-Removed from FLUOR scope.

378001 115  Buen Pastor - Caguas 'PREPA 42 40 95% 33 31 4% Yes Yes | Yes Yes Mo 1112018 TBD 16 95% | FLUORIPREPA-Waiting - need 20K 1. static wire - May energlze & install static later. Rem
50500/ 230  Mora - Cambalache PREPA 4 0 0% 33 20 51% Yes Yes | No 2/10/2018 TBD 17 66% | P-SECURE/PREPA-Proposed finish date was %/24/2018. Turnover 1o PREPA 03/29/2018.
37900 115 |MTC - Conquistador COBRA 15 0 0% 20 0 0% Yes No 2/21/2018 TBD 18 5% OPGW installed. Spans damaged. Walting Flyover assessment.

37000 115  |Costa Sur SP - Ponce TC COBRA 10 0 0% 5 0 0% No | | 3/16/2018 TBD 19 | 0% OPGW installed. Spans damaged. Gathering information. Remevad from FLUORscope
36400| 115 |Ponce TC - Jayuya PENDING-RFP 45 0 0% 30 0 0% Yes Yes | No N N 4/24/2018 TBD 20 | 0%| For rebuild.

36100/ 115 [Ciales - Dos Bocas _PENDING-RFP 2 16 73% 41 30 73% Yes Yes Yes No No 1/14/2018 TBD 21| 72%| For rebuild.

36600] 115 |San Sebastian - Dos Bocas PENDING-RFP 30 0 0% 40 0 0% Yes Yes | No 2/24/2018 TBD 22 | 0% For rebuild.
755 531 1237 966
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Autoridad de Energia Eléctrica de Puerto Rico Date:
Executive Report- Huracan Maria
Electric System Reestablishment Plan - Transmission Lines
DATE: 06/06/2018 - 3:54 PM
Overall
TOTALS BY kV TOTALS BY RESOURCE TOTALS BY DAMAGE ASSIGNED STRUCTURES (TowerstPoles) DAMAGES (Conductors/Insulators, Repars/Restoralion
: ! e % WORK BREAKDOWN % CURRENT STATE OF
\
§39, OVERALLPROGRESS (KV) LINESEGMENT  COMPLETED UNESEGMENT  COMPLETED ASSIGNED | COMPLETED (kV)  pown REPARED  DEFICENCY  REPAIRED (COMPLETED/IN-FROGRESS/TBD'S) ASSIGNMENTS
O |(As per completed Tasks) 230 17 | 15 PREPA 66 | 59 657 | 560 230 107 103 404 357 90%
(kV) 115 86 71 WHITEFISH 5 5 123 | 123 115 648 428 833 609 70%
20 15 | COBRA 16 9 796 560 Totals 755 531 1237 6297592 30%
115 68 TOTAL ENERGIZED Totals 103 86 NYPA 3 3 15 15
% 81% v/ FuorPKE 6 6 109 109
Fluor/ARC 1 1 27 27
Fluor/MasTec 0 0 0 0
Fluor/SEC 1 1 25 | 25
USACE/PowerSecure 2 2 32 32
Pending-RFP 3 0 208 46
Totals 103 86 1992 1497
Structures Repaired Other Damage Repaired Assessment 1149 Process Wire Stringing
Detaded Assessment | Issued 1149 e Wire Suinging | Wire Sttingh!
Line Vit Task Name Resource Structures Down ch.'ums % Structures Repaired Other Damage 0Ihe¢' Perago| A O".m (2T Assassment Expected | and/or BOM to it Requile?i g Cormial:d‘g Stan Proposed Finlsh
(kW) fievated pepEEC R complets | Completion |USACEPREPA g:';gf (YesorNo) | (Yes orNo) OO H COBRA M PREPA M PENDING
37700 115 Palo Seco S.P. - Bayamon TC PREPA 0 0 n/a 1 1 100% Yes | Yes | - - | = | 92212017 9/22/2017 L - 100% | nia
37600 115  Palo Seco S.P. - Bayamon TC 'PREPA 0 0 va 1 1 100% Yes - - - - | 9/232017 9/23/2017 TED L4 100% OPGW installed. Testod OK.
38500 115  SanJuanS.P. - HatoRey TC PREPA 0 0 n/a 1 1 100% Yes [ - - = [ - /262017 9/26/2017 COMPLETED L4 = i 100% | n/a
40300 115  Pattem - Sta. Isabel TC PREPA 0 0 n/a 1 1 100% Yes | - - - - | 9/232017 9/26/2017 COMPLETED L4 - | 100% OPGW installed. Tested OK.
40300/ 115  Ponce TC - Pattem PREPA 0 0 n/a 2 2 100% Yes | - [ - - | - | 81232017 P COMPLETED « - | 100% OPGW installed. Tested OK.
37100 115 S. German - Acacias 'PREPA 0 0 nfa 2 2 100% Yes | - i = = | - | 9282017 91282017  [Nets[IRES ) L4 100% wa
50300 230  Aguirre S.P. - Costa Sur S.P. PREPA 0 0 n/a 12 12 100% Yes - - - - | 9/23)2017 PG COMPLETED L4 100% nia
50400 230  Costa Sur S.P. - Mayaguez TC PREPA 0 0 na 1 1 100% Yes - - - - | 9i28/2017 770 COMPLETED L4 100% OPGW installed. Tested OK.
36900/ 115  Canas TC - Ponce TC PREPA 0 0 n/a 4 4 100% Yes | - [ - - | - | 9292017  9/30/2017  [EelelNlNy=e) L 4 - 100% OPGW installed. Tested OK.
51100 230  Costa Sur S.P. - EcoElectrica PREPA 0 0 na 0 0 n/a E | = | - + | - | 9302017 9/30/2017 COMPLETED L 4 * | 100% OPGW installed. Tested OK.
51200 230  Costa Sur S.P. - Cambalache TC PREPA () 0 n/a 5 5 100% Yes | - - - - | 9272017 9/30/2017 COMPLETED L4 - | 100% OPGW installed. Tested OK.
36900 115  Costa Sur S.P. - Canas TC PREPA 0 0 n/a 2 2 100% * - - - - | @27/2017 10/1/2017 COMPLETED 4 - | 100% OPGW installed. Tested OK.
39100, 115  Cambalache TC - Hatillo TC PREPA 0 0 n/a 1 1 100% % | - | - - - 10/1/2017 10/1/2017 COMPLETED o - | 100% OPGW installed. Tested OK.
51300 230  Costa Sur S.P. - Ponce TC _PREPA 0 0 n/a 1 1 100% Yes | - I s s | - T AR (VA7 COMPLETED L4 - 100% nsa
37200 115  Anasco TC - Aguadilla TC PREPA 0 0 na 1 1 100% - | - | - - | - | 10/212017 (7705 A COMPLETED o - 100% OPGW installed. Tested OK.
36700 115  Mayaguez TC- S. Sebastian TC 'PREPA 0 0 n/a 10 10 100% - - - - - | 10132017 (Y7 STA COMPLETED « - 100% | nia
39800 115  Mayaguez TC - Acacias TC PREPA 0 0 n/a 1 1 100% E [ : [ - = | = | 9282017  10/4/2017  EsBEERSEE) 4 - | 100% OPGW installed. Tested OK.
36100 115  Bayamon TC-Cana PREPA 6 6 100% 4 4 100% Yes - - - - | 92712017 10/5/2017  [elelNZN=35=] L4 - | 100%)aa
37200 115  Mayaguez TC - Anasco TC PREPA 1 1 100% 4 4 100% Yes | - | - - [ - 10/4/2017 (EZ GVl COMPLETED L4 - | 100% OPGW instalied. Tested OK.
36100 115  Canéa - Pidas TC PREPA 7 7 100% U 7 100% Yes [ - - - - 8/3012017 10/8/2017 COMPLETED < = | 100% | nfa
36100 115  Monterrey TC - Unibon TC/Corozal  PREPA 0 0 n/a 2 2 100% - [ - | - - | - | 10092017 10/13/2017  [efo] Y=y =) « - 100% na
36100 115  Pifas TC- Monterrey TC PREPA 1 1 100% 3 3 100% - | - | - < = | 10192017 10132017 [Relel¥izR=y=] L 4 - 100%  OPGW Instalied. Tested OK.
36300 115  Yabucoa - Humacao PREPA 1 1 100% 1 1 100% Yes | - | - - | - | 1072017 1013/2017  [eel MR =) L 4 - 100% OPGW installed. Tested OK.
41000 115  Yabucoa - Humacao PREPA 1 1 100% 3 3 100% Yes | - | - - | - | 1072017 10/13/2017  WelelY SN 4 - 100% | Lightning arrester replaced. Tested OK.
41500 115  Dorado TC - Pifias TC PREPA 1 1 100% 6 6 100% Yes | - [ - = | - 9/262017  10/14/2017  [e[e]VIH=3j=o] L4 - 100% | nia
38900 115  Berwind - Escorial 'PREPA 0 0 a 0 0 n/a - - - - - | 101172017 101152017 Wl [ZE =) C 4 - 100%  OPGW instalied. Tested OK.
38900 115  Escorial - Sabana Ltana PREPA 0 0 na 0 0 na - | - | - - - 1011/2017  10115/2017 el NSN3 {=) « - 100%  nia
39000/ 115  Ponce TC - Juana Diaz TC PREPA 0 0 n/a 1 1 100% Yes | - | - - | - | 10/112017 10152017  WelelVZES =) L 4 - 100%|wa
39100| 115  Aguadilla TC - Mora TC PREPA 0 0 n/a 9 9 100% Yes | - | - - | - | 101112017 10152017 eV =] L 4 - | 100% OPGW installed. Tested OK.
36200 115  MTC- Vila Betina PREPA 0 0 na 6 6 100% - | - | - - | - | 10132017 10182017  EslelXN =5 =s) L 4 - 100% | nia
38300 115  SJSP - Cachete 'PREPA 1 1 100% 6 6 100% Yes | : [ = T : | 10112017 102012017 [elel Vg R=g5=s) 4 - 100% sa
38900 115 Martin Pena - Beiwind 'PREPA 13 13 100% 3 3 100% Yes | - | - - | - | 272017 10/22/2017  WeellERgi=e] L 4 - 100% OPGW installed. Tested OK.
50900 230  Aguas Buenas - BTC PREPA 3 3 100% 0 0 0% Yes | : [ = = | - IO AR 7PV IY A COMPLETED L4 - 100%  Energized without replaci ged OPGW cable
39000 115  Aguas Buenas - Caguas TC 'PREPA 0 0 n/a 5 5 100% Yes - - - - | 10/26/2017 10/29/2017 COMPLETED 4 - | 100% OPGW installed. Tested OK.
39000 115  Comerio - Aguas Buenas PREPA 1 1 100% o} 5 100% Yes [ - [ - - - 11/12017 11/4/2017 COMPLETED C 4 - | 100% | n/a
40100 115  Aguirre S.P. - Jobos PREPA 4 4 100% 6 6 100% Yes = - - - | 9/27/12017 11/5/2017 COMPLETED o - | 100% nia
37400 115  Vega Baja - Manati PREPA 2 2 100% 3 3 100% Yes | - ! - - | - | 101202017 11/6/2017 Wl EAS=) L 4 - | 100% OPGW installed. Tested OK.
38100 115  SJSP - Viaducto _PREPA 1 1 100% 3 3 100% Yes | - [ - 5| 5 | 1092017 11112017 WelellZES ) L4 - 100% wa
38400 115  SJSP - Viaducto _PREPA 1 1 100% 3 3 100% Yes | - [ - | - | 1092017 117112017 el Ei=) L4 - 100%  nia
38800 115  Hato Rey - Viaducto PREPA 0 0 n/a 0 0 n/a Yes * - = - 11/9/2017 11112017 | L4 - 100% OPGW instalied. Tested OK.
37400 115  Hato Tejas TC - Candelaria Arenas TC PREPA 1 1 100% 0 0 0% - [ - [ - - | - [P Z AR EAE7 Al COMPLETED « - 100% OPGW installed. Tested OK.
37400 115  Bayamon TC - Crea TC PREPA 2 2 100% 4 4 100% Yes B - - - | 10/312017 1122172017 [HeallZESy=s) L4 - 100% | Energized without replacing damaged OPGW cable
37900 115  Encantada - Sabana Llana PREPA 1 1 100% 7 7 100% Yes | - i - - | - | 111102017 1172712017 WEellZRa Es] « - 100% Energized wi roplacing d d OPGW cable
36400 115  Jayuya - Dos Bocas PREPA S 5 100% il 1 100% Yes - - - - | 11/10/2017 11/28/2017 COMPLETED LA - 100%|
37900 115  Conquistador - Encantada PREPA 4 4 100% 0 0 0% Yes - | - - | - | 117312017 12/5/2017 COMPLETED L 4 - | 100% OPGWinstalled. Tested OK.
37400 115 CreaTC- Halo Tejas TC 'PREPA 1 1 100% 3 3 100% Yes | - [ - - [ - | 11/92017 12142017 Wl RSN L4 - 100% OPGW installed. Tested OK.
37400 115  Dos Bocas - Cambatache 'PREPA 1 1 100% 10 10 100% Yes | - [ - [ | 11182017 12/16/2017 Jiselfzi=1=s) L4 - 100%  0PGW installed. Tested OK.
39000 115  Juana Diaz - Toro Negro PREPA 8 8 100% 4 4 100% Yes Yes Yes Ne No 12/4/2017 12/23/2017 COMPLETED < s 100% |
36100 115  Unibon TC - Morovis PREPA 8 8 100% 4 4 100% Yes Yes | Yes Yes | No | 117202017 12/24/2017 |geelV[ZN=3j=) « - 100%|
36100 115  Morovis - Ciales PREPA 16 16 100% 7 T 100% Yes | Yes | Yes Yos | No | 12062017 123072017  |elelN={=n) < - 100%| : :
51000 230  Aguas Buenas - Sabanaliana PREPA S 5 100% 17 17 100% Yes Yes Yas Yes No | 10/28/2017 1/14/2018 COMPLETED C 4 - 100% | OPGW installed. Currently working to replace damaged OPGW spans.
37100| 115  Costa Sur S.P. - Guanica PREPA 4 4 100% 6 6 100% Yes _ | 112712018 P17 COMPLETED C 4 - | 100% wx Permitting.
37100/ 115  Guanica- S. German PREPA 2 2 100% 18 18 100% Yes | | | | 2142018 216/2018  [Nelel V[N =) <& - 100%|
50200 230  Manati - Costa Sur SP. PREPA 4 4 100% 14 14 100% Yes | Yes | Yes Yes | No | 11£29/2017  2/25/2018 COMPLETED L4 - 100% PREPA finish on 2/20/2018. Cobra complete conductor installation (2-Damages) on 2121/
37400 115 Candelaria Arenas TC - Dorado TC PREPA 1 1 100% 0 0 0% Yes | Yes | Yes Yes | No | 12182017 3/14/2018  [fsieil Gy 2s] C 4 - 100% | Two poles pending to be instalted (Super Puma). Proposed finish date was 2/18/2018. (
37400 115  Dorado TC- Vega Baja PREPA 14 14 100% 22 22 100% Yes Yes Yes Yes Ne 1/16/2018 3/27/2018 COMPLETED of - 100% |OPGW installed. Tested OK. Proposed finish date was 3/3/2018. Cobra is working (3-STt
~50100| 230  Cambalache TC - Manati WHITEFISH 2 2 100% 39 39 100% Yes = = = = | 10/13/2017 10/25/2017 COMPLETED 4 - 100% OPGW installed. Tested OK.
50200/ 230 |Manati - BTC WHITEFISH 4 4 100% 19 19 100% Yes | - | : - | - | 101472017 | 10/29/2017  [ReeIVIZN{=) 4 - | 100% nia
37400| 115 |Manati - Barceloneta WHITEFISH 8 8 100% 8 8 100% Yes | - | - - | - | 30/19/2017 | 1171412017  [ReleINISNS o] < - 100%|nia
50900 230 |Aguirre S.P. - Aguas Buenas WHITEFISH 5 9 100% 2 9 100% Yes | . - - | - 10/11/2017 11/29/2017 COMPLETED L4 - | 100% Energ ithout damaged OPGW cable
36200 115 |Villa Betina - Juncos WHITEFISH 6 6 100% 19 19 100% Yes | | - | - | 101232017 11/30/2017 COMPLETED < E 100%|
38300 115  Monacillos - Cachete 'NYPA 0 0 na 4 4 100% Yes | - | 3 = = | 117162017 | 1172012017 [HelelVIU=yy=) L4 - 100% | nia ]
38600, 115 SanJuanS.P.-BTC NYPA 0 0 n/a 8 8 100% Yes | - [ - | - [ 11212017 | 1232017 [z, o - 100%  OPGW installed. Tested OK.
38700/ 115 |San JuanS.P.- Palo Seco S.P. 'NYPA 0 0 a 3 3 100% Yes - - - - | 1142172017 P70V COMPLETED L 4 - 100%  OPGW installed. Tested OK.
50700 230 |Aguirre S.P. - Guayama/ A.ES. 'COBRA 5 55 100% 12 12 100% Yes | [ - - | - | 100312017 | 12/772017  [ReelSaN=gch] L4 - 100% | OPGW installed. Tested OK.
37800 115 |Cayey - Jobos/Guayama 'COBRA 2 2 100% 27 ! 27 100% Yes Yes I No Yes | Yes ' 11/10/2017 1/20/2018 COMPLETED o - | 100% Sleeves issue- Waiting on material, change to 1/17/18 pending material delivery
41400 115  |Humacao - Juncos COBRA 34 34 100% 17 17 100% Yes Yeos Yes Yos Yes | 121712017 2/21/2018 COMPLETED f - 100% Mastec finish (8-STC, 12.Damages) on 02/9/2018. Cobra finish (26-STC, S-Damages) on :
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50800 230 |Yabucoa- Sabana Llana COBRA 7 7 100%
37500 115 MTC-Grana 'COBRA 7 7 100%
38200 115 |Palo Seco S.P. - MTC 'COBRA 18 18 100%
41200 115 | Sabana Llana - Canovanas Fluor/PIKE S 5 100%
36800 115 | Sabana Llana - Canovanas Fluor/PIKE 6 6 100%
36800 115  Canovanas - Palmer  Fluor/PIKE 35 35 100%
37800 115  MTC - Buen Pastor _Fluor/PIKE 6 6 100%
38900 115  Hato Rey - Martin Pena _Fluor/PIKE 1 1 100%
36200, 115 Juncos - Rio Blanco Fluor/ARC 7 7 100%
36300 115 'Shell TC/Juan Martin Sect.- Yabucoa  Fluor/SEC 6 6 100%
37200 175 [Mayaguez GP - Mayaguez TC USACE/PowerSecure 2 2 100%
50500 230 |Mora - Mayaguez TC USACE/PowerSecure 1 1 100%
36500, 115  Dos Bocas - Caonillas Fluor/PIKE 4 4 100%
50700 230 |Guayama/A.E.S. -Yabucoa COBRA 53 53 100%
51000 230 |Aquirre S.P. - Aquas Buenas _COBRA =13 = 10 77%
40200 115 ‘Aquirre S.P. - Jobos 'COBRA W 17 100%
40300 115 Sta. Isabel TC - Aguirre COBRA 3 3 100%
36300 115 |Maunabo - ShelllJuan Martin Sect. COBRA 3 2 67%
36800 115  Palmer - Fajardo 'PREPA 12 12 100%
39000 115  Aguas Buenas - MTC PREPA 2 2 100%
39000 115  Barranquitas - Comerio PREPA 2 0 0%

39000 115  Toro Negro - Barranquitas PREPA 5 0 0%

36200 115  Daguao - Fajardo PREPA 21 9 43%
36100 115  Monacillos - BTC PREPA 18 18 100%
36300 115 |Rio Blanco - Humacao COBRA 26 7 27%
36300( 115 |Jobos - Maunabo 'COBRA - 12 24%
37400 115  Barceloneta - Cambalache PREPA 1 5 45%
36200 115 | Rio Blanco - Daguao COBRA 22 6 27%
37800 115  Caguas - Cayey PREPA 15 3 20%
37800 115  Buen Pastor - Caguas PREPA 42 40 95%
50500 230  Mora- Cambalache PREPA 1 0 0%

37900 115 MTC - Conquistador COBRA 15 0 0%

37000 115 [Costa Sur SP - Ponce TC COBRA 10 0 0%

36400, 115 |Ponce TC - Jayuya " PENDING-RFP 45 0 0%

36100 115 [Ciales - Dos Bocas 'PENDING-RFP 22 16 73%
36600, 115 |San Sebastian - Dos Bocas PENDING-RFP 30 0 0%

755 531

| d by:
Date:

107 107 100% Yes Yes Yes Yes No | 12/5/2017 | 22712018 « - 100% |Proposed Finish Date was 211812018, Cobra finish (3-STC, 66-Damages) on 2/15/2018. Flu
21 21 100% Yes Yes No 171173012017 | 3/31/2018 4 - 100% [NYPA Finish (4-STC. 16-Damages) on 217/2018. Cobra is working (3-STC. 5-Damages). Pr
48 48 100% Yes Yes No Yes No | 11/29/2017 3/31/2018 « - 100% Tested OK.Eliminated 6 wood Stc. by using Steel Stc. NYPA Finish (18-STC. 46-Damage:
9 9 100% Yes Yes Yes Yes Yes 11/28/2017 1/6/2018 < - 100% OPGW installed. Currently working to replace damaged OPGW spans.
8 8 100% Yes Yes Yes Yes Yes 11/28/2017 1/22/2018 < - 100% Telecommunications advised that OPGW wlll be included.
9 9 100% Yes Yes Yes Yes Yes 111/2017  2/28/2018 < - 100% orew Spans Few str need rework. 3/8/18- Need to compl-
10 10 100% Yes Yes Yes Yes No | 1212017 3/7/2018 < - 100% | Proposed Finish date was 211412018 and 2/2812018. Turnover to PREPA 02123/2018. |
4 4 100% Yes Yes Yes Yes Yes 1272172017 3/11/2018 ! - 100% OPGW installed. Tested OK. Turnover to PREPA 02/8/2018.
20 20 100% Yes Yes Yes Yes No 118312017 3/19/2018__ L 4 - 100% | Proposed Finish Date was 2118/2018. Turnover to PREPA 02/27/2018.
19 19 100% Yes Yes No Yes No 1/16/2018 = 3rTer2018 ! - 100% Qa/QC. Multiple se gments. Cobra working the first 3-STC. Proposed finish date was 2,
10 10 100% Yes Yes Yes 2/10/2018 2/21/2018 « - 100% [Proposed Finish Date was 2/24/2018
19 19 100% Yes Yes Yes 2/10/2018 3/3/2018 4 - 100% : PREPA prlority.
2 2 100% Yes Yes Yes No No 2/7/2018 2/19/2018 (o] u*rPLETEQF X - 100% |Test falled. Inspected by District 04/25/2018. Waiting for materlals and repalr, Dos Bocat
80 80 100% Yes Yes Yes Yes No | 12/4/2017 411772018 COMPLETED < 1 100%  COBRAJPREPA-OPGWpartlally installed.
30 2 7% Yes Yes No Yes No 10/17/2017 6/29/2018 n 2 70% WFISHICOBRA-Cobra new line. WF and PREPA working a portion of this segment previo
20 20 100% Yes Yes [ 13022018 | 4/23/2018 RO NENS{=0] < 2.1 100% | QA/QC done, Line tested ok.
6 6 100% Yes Yes No | 2/2512018 5/30/2018 COMPLETED X 2.2 ~ 100% OPGW installed. Proposed finish date 06/01/18. Aguirre control work pending BKR 4033(
15 10 67% Yes Yes No Yes No | 1/28/2018 6/30/2018 3 80% |FLUOR/COBRA-Proposed finish date was 2/28/2018. Removed from FLUOR scope. Assig
10 10 100% Yes Yes No Yes No I 1/28/2018 L)) COMPLETED L 4 5 100% FLUOR/PREPA-Removed from FLUOR scope. Assigned to PREPA April 2018. QA/QC done
7 7 100% No | 3/24/2018 6/31/2018[{efe]VigN (0] [ < 6 100% OPGW installed. Removed from FLUOR scope. Proposed finish date 06/01/2018.Enaralz/
6 0 0% No [ 2/19/2018 6/15/2018 7 45% |Reprioritized by PREPA on Dec 27,2017. Tower assembly o
1 0 0% No | 3/24/2018 6/15/2018 ) £5 ! 8 37% Removed from FLUOR scope. Tower assembly
12 6 50% Yes Yes No Yes No . 113172018 7/31/2018 | N 9 4% FLUOR/PREPA-Proposed finish was 43/2018. Removed from FLUOR scope. 06/01/2018 Pt
19 19 100% Yes Yes Yes Yes No | 1/10/2018 ErZ0 i COMVPLETED R 10 100% | NYPA/ICOBRA/PREPA Six lane highway crossing to coordinate. Cobra is working (3-STC,
12 S 42% Yes Yes Yes Yes No 11/3/2017 7/15/2018 1" 45% |[FLUORICOBRA-CobraFinish (5-STC, 1-Damages) on 0221/2018. Proposed finish date wa
67 16 24% Yes Yes No Yes No 1/28/2018 7/15/2018 12 40% | FLUORICOBRA-Proposad finish date was 2/28/2018. Removed from FLUOR scope
6 0 0% Yes Yes Yes Yes No | 3412018 TBD 13 85% Reprioritized by PREPA.
23 6 26% Yes Yes No Yes No 1/18/2018 7/15/2018 14 27°/o|FLUORICOBRA-RamovIng grounds. Removed from FLUORscope.
21 4 19% Yes Yes Yes Yes No | 1/24/2018 T8D 15 23% FLUOR/PREPA-Romoved from FLUOR scope.
33 31 94% Yes Yes Yes Yes No | 111112018 TBD 16 95%|FLUOR/PREPA-Waiting - need 20K ft. static wire - May energize & install static later. Rem
39 20 51% Yes Yes No | 2/10/2018 T8D 17 66% | P.SECURE/PREPA Proposed finish date was 3/24/2018. Turnover 1o PREPA 03/29/2018, |
20 0 0% Yes No | 21212018 TBD 18 5% OPGW inst. Spans d Waiting Flyover assessment.
5 0 0% No | 3/16/2018 T8D 19 0% oPGW Spans d d ing information. Removed from FLUOR scope
30 0 0% Yes Yes No | 4/24/2018 TBD 20 0% |For rebuild.
41 30 73% Yes Yes Yes No No T 1/14/2018 T8D 21 72% For rebuild.
40 0 0% Yes Yes No | 212412018 TBD 22 0% For robuitd.
1237 966
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GOBIERNO DE PUERTO RICO Insp d by:

Autoridad de Energia Eléctrica de Puerto Rico Date:
Executive Report- Huracan Maria
Electric System Reestablishment Plan - Transmission Lines
DATE: 08/31/2018 - 8:34 AM
Overall
TOTALS BY kV TOTALS BY RESOURCE TOTALS BY DAMAGE ASSIGNED STRUCTURES (Towars(Poles) DAMAGES (Conductors/Insulalors, Repars/Restoralion
- « % WORK BREAKDOWN % CURRENT STATE OF
86, OVERALLPROGRESS (KV) UNESEGMENT  COMPLETED LINESEGMENT  COMPLETED ASSIGNED | COMPLETED (kV)  pown REPARED ~ DEFICENCY  REPAIRED (COMPLETED/N-FROGRESS/TBD'S) ASSIGNMENTS
O (As per completed Tasks) 230 17 | 16 PREPA 65 | 60 629 | 562 230 107 106 404 - 385 96%
(kV) 115 86 73 WHITEFISH 5 5 123 | 123 115 639 440 831 618 72%
20 16 | COBRA 17 1 813 610 Totals 746 546 1235 1003 78%
115 70 TOTAL ENERGIZED Totals 103 89 NYPA 3 3 15 15
% 83% v FluotPIKE 6 6 109 109
Fluor/ARC 1 1 27 | 27
Fluor/Mas Tec 0 0 0 0
Fluor/SEC 1 1 25 | 25
USACE/PowerSecure 2 2 32 32
Pending-RFP 3 0 208 46
Totals 103 89 1981 1549
Structures Repaired Other Damage Repaired Assessment 1149 Process Wire Stringing
Detaded Assessmenl | Issued 1149 et Wire Stinging | Wire Sttinging
o Voltage Structures Other Damage % Other Damage 1149/80M
Line (kV) Task Name Resource Structures Down Repaired % Structures Repaired Other Damage Repaired Repaired Assosslmnnl r-Expecm?d lajré:lZL?OM'u:‘ I;:;:: (VR:::IIN:;L) (m?':g) Starl Proposed Finlsh 000 m COSRA M PREPA B PENDING
37700 115 Palo Seco S.P. - Bayamon TC PREPA 0 0 na 1 1 100% Yes | Yes | - - - | 9222017 9/2212017 « - 100% | n/a
37600 115  Palo Seco S.P. - Bayamon TC 'PREPA 0 0 a 1 1 100% Yes - - - - | 9/232017 9/23/2017 TED L4 100% OPGW installed. Tested OK.
38500 115  SanJuanS.P. - HatoRey TC PREPA 0 0 n/a 1 1 100% Yes | - | : - [ - 9/26/2017 9/26/2017  [elelXIZN=i=0] C 4 - | 100% wa
40300 115  Pattem - Sta. Isabel TC PREPA 0 0 n/a 1 1 100% Yes | - - - - | 9/232017 27OV COMPLETED L4 - | 100% OPGW installod. Testod OK.
40300 115  Ponce TC - Pattem PREPA 0 0 n/a 2 2 100% Yes | - [ - - | - | 81232017 9/27/2017  [elelVZ B =} « - | 100% OPGW installed. Tested OK.
37100 115 S. German - Acacias 'PREPA 0 0 n/a 2 2 100% Yes - T = | = | 9/282017 91282017  [Nets[IES ) o 100% wa
50300 230  Aguirre S.P. - Costa Sur S.P. PREPA 0 0 na 12 12 100% Yes - - - - | 9232017 LI COMPLETED C 4 100% nia
50400 230  Costa Sur S.P. - Mayaguez TC PREPA 0 0 n/a 1 1 100% Yes - - - - | 9i28/2017 7O COMPLETED o 100% OPGW installed. Tested OK.
36900/ 115  Canas TC - Ponce TC PREPA 0 0 n/a 4 4 100% Yes | - [ - - | - | 9292017  9/30/2017  [EelelNlNy=e] L 4 - 100% OPGW installed. Tested OK.
51100 230  Costa Sur S.P. - EcoElectrica PREPA 0 0 na 0 0 n/a - _ - = - - | 9/30/2017 [J<ZI T COMPLETED « - | 100% OPGW instalied. Tested OK.
51200 230  Costa Sur S.P. - Cambalache TC PREPA 0 0 n/a 5 5 100% Yes | - - - - | 92772017 9/30/2017 COMPLETED L4 - | 100% OPGW installed. Tested OK.
36900 115  Costa Sur S.P. - Canas TC PREPA 0 0 n/a 2 2 100% * - - - - | 9272017 10/1/2017 COMPLETED 4 - | 100% OPGW installed. Testod OK.
39100, 115  Cambalache TC - Hatillo TC PREPA 0 4] n/a 1 1 100% - | - | - - - | 10112017 10/1/2017 COMPLETED o - | 100% OPGW installod. Testod OK.
51300 230  Costa Sur S.P. - Ponce TC _PREPA 0 0 na 1 1 100% Yes | = = s | - | 9292017 1012017 Weelipingss) L4 - 100% nsa
37200 115  Anasco TC - Aguadila TC PREPA 0 0 na 1 1 100% - | - | - - | - | 10/22017 (CZZ05 A COMPLETED o - 100% OPGW installed. Tested OK.
36700 115 Mayaguez TC- S. Sebastian TC 'PREPA 0 0 n/a 10 10 100% - - - - - | 10132017 (27 A COMPLETED L4 - 100% na
39800 115  Mayaguez TC - Acacias TC PREPA 0 0 na 1 1 100% E [ : = = | = | 9282017  10/4/2017  EslElERSEe] 4 - | 100% oPGW installed. Tested OK.
36100 115 Bayamon TC-Cana PREPA 6 6 100% 4 4 100% Yes - - - - | 92712017 10/5/2017  [elelN[ZN=35=] L4 - | 100%)aa
37200 115  Mayaguez TC - Anasco TC PREPA 1 1 100% 4 4 100% Yes | - | - - [ . 10/4/2017 (VEZGE I COMPLETED L4 - | 100% OPGW installed. Tested OK.
36100 115 Can4 - Pidas TC PREPA 7 T 100% 78 7 100% Yes | - - - - 8/30/2017 10/8/2017 COMPLETED L 4 - | 100% | nia
36100 115  Monterrey TC - Unibon TC/Corozal  PREPA 0 0 nia 2 2 100% - [ - | - - - | 10/92017  1013/2017  [NelelYIZN=y =) « - 100% na
36100 115 Pifas TC - Monterrey TC PREPA 1 1 100% 3 3 100% - | - | - - - - 10V92017 10/113/2017 COMPLETED L4 - 100%  OPGW Installed. Testod OK.
36300 115  Yabucoa - Humacao PREPA 1 1 100% 1 1 100% Yes | - | - - | - | 1072017 10/13/2017  [eel MR =) L 4 - 100% OPGW installed. Tested OK.
41000 115 Yabucoa - Humacao PREPA 1 1 100% 3 3 100% Yes | - | - - | - IR LAY Ak YA COMPLETED "4 - 100% | Lightning arrester replaced. Tested OK.
41500 115  Dorado TC- Pifias TC PREPA 1 1 100% 6 6 100% Yes | - - = | - 9/262017  10/14/2017  [ee]H=3j=] L4 - 100% | nia
38900 115  Berwind - Escorial 'PREPA 0 0 n/a 0 0 nfa - - - - - | 101172017 101152017 Wl ZE =) C 4 - 100%  OPGW instalied. Tested OK.
38900 115  Escorial - Sabana Liana PREPA 0 0 n/a 0 0 n/a - | - | - - - 10112017 10/15/2017  Wee] VSN =0) < - 100%|nia
39000/ 115  Ponce TC - Juana Diaz TC PREPA 0 0 n/a 1 1 100% Yes | - | - - | - | 10/11/2017 10152017  NelelVZES =) L 4 - 100%|wa
39100) 115  Aguadilla TC - Mora TC PREPA 0 0 n/a 9 9 100% Yes | - | - - - | 101172017 10152017 eV =] L 4 - | 100% OPGW installod. Testod OK.
36200 115  MTC- Vila Betina 'PREPA 0 0 na 6 6 100% - | - | - - | - | 101132017 1018/2017  Wslel¥[ZR=g5=s] L4 - 100% nia
38300 115  SJSP - Cachete 'PREPA 1 1 100% 6 6 100% Yes | : = T : 1 10112017 102012017 [elelVigE=g5=s) 4 - 100% wa
38900 115 Martin Pena - Beiwind PREPA 13 13 100% 3 3 100% Yes | - | - - | - | 272017  10/22/2017  WeellZRgi=e] L 4 - 100% OPGW installed. Tested OK.
50900 230 Aguas Buenas - BTC PREPA 3 3 100% 0 0 0% Yes | - | - - | - | ®28/2017  10/27/2017 el Ny=s] o - 100% |Energized without replacing damaged OPGW cable
39000 115  Aguas Buenas - Caguas TC PREPA 0 0 n/a 5 5 100% Yes - - - - | 10626/2017 10/29/2017 COMPLETED 4 - | 100% OPGW installed. Tested OK.
39000 115  Comerio - Aguas Buenas PREPA 1 1 100% o} 5 100% Yes [ - [ - - - 11/1/2017 11/4/2017 COMPLETED C 4 - | 100% |n/a
40100 115  Aguirre S.P. - Jobos PREPA 4 4 100% 6 6 100% Yes - - - - | 92712017 ERIZIOY A COMPLETED o - | 100% nia
37400 115  Vega Baja - Manali PREPA 2 2 100% 3 3 100% Yes | - ! - - | - | 101202017 11/6/2017 WSS L 4 - | 100% OPGW installed. Tested OK.
38100 115  SJSP - Viaducto 'PREPA 1 1 100% 3 3 100% Yes | - I 5| 5 | 11092017 11112017 WelelZES ) L4 - 100% wa
38400 115  SJSP - Viaducto 'PREPA 1 1 100% 3 3 100% Yes | - = | - | 1092017 117112017 el Ei=) L4 - 100%  nia
38800 115  Hato Rey - Viaducto PREPA 0 0 n/a 0 0 na Yes * - = - 11/9/2017 11112017 § L4 - 100% OPGW instalied. Tested OK.
37400 115  Hato Tejas TC - Candelaria Arenas TC PREPA 1 1 100% 0 0 0% - [ - [ - - | - [ PZ AR R A7l COMPLETED « - 100%  OPGW installed. Tested OK.
37400 115  Bayamon TC - Ciea TC 'PREPA 2 2 100% 4 4 100% Yes - - - - IRCEATZ AR A7 COMPLETED o - 100% | Energized without replacing d OPGW cable
37900 115  Encantada - Sabana Llana PREPA 1 1 100% 7 7 100% Yes | - i - - | - | 111102017 1172712017 WEelliZRS ] « - 100% Energized with ing d d OPGW cable
36400 115  Jayuya - Dos Bocas PREPA 5 5 100% 1 1 100% Yes - - - - | 1171072017 11/28/2017 COMPLETED « - 100%|
37900 115  Congquistador - Encantada PREPA 4 4 100% 0 0 0% Yes z | - < - | 117312017 (PG COMPLETED L 4 - | 100% OPGWinstalled. Testod OK.
37400 115  CreaTC- Halo Tejas TC 'PREPA 1 1 100% 3 3 100% Yes | - [ : a— - | 1092017 121142017 [eell R L4 - 100% OPGW installed. Tested OK.
37400, 115  Dos Bocas - Cambatache PREPA 1 1 100% 10 10 100% Yes | = | - | | 11/18/2017  12/16/2017 COMPLETED L4 - 100% OPGW installed. Tested OK.
39000 115  Juana Diaz - Toro Negro PREPA 8 8 100% 4 4 100% Yes Yes Yes No No 12/4/2017  12/23/2017  [elo]V[g=yi=o0 L4 - 100%
36100 115 Unibon TC - Morovis PREPA 8 8 100% 4 4 100% Yes Yes | Yes Yes | No | 1112012017 12/24)2017 COMPLETED L4 - 100%
36100 115  Morovis - Ciales PREPA 16 16 100% 7 T 100% Yes | Yes | Yes Yos | No | 12062017 123072017  |elelV[N={=n) < - 100% : :
51000 230 Aguas Buenas - Sabanaliana PREPA 5 5 100% 17 17 100% Yes Yes Yeos Yes No | 1012872017 1/14/2018 COMPLETED C 4 - 100% | OPGW installed. Currently working to replace damaged OPGW spans.
37100 115  Costa Sur S.P. - Guanica PREPA 4 4 100% 6 6 100% Yes | | 11272018 2/9/2018 COMPLETED « - | 100%
37100/ 115  Guanica- S. German PREPA 2 2 100% 18 18 100% Yes | | | 2/14/2018  2/16/2018  [ele)l[ZH=y=s) L4 - 100%
50200 230  Manati - Costa Sur S.P. PREPA 4 4 100% 14 14 100% Yes | Yes | Yes Yes | No | 11/20/2017 | 2/25/2018  |Nee]VIgH=y=)) L4 - 100%
37400 115  Candelaria Arenas TC- Dorado TC  PREPA 11 1 100% 0 0 0% Yes Yes | Yes Yes | Mo | 12182017  3/14/2018  [RelelV[zi=j=) L - 100%
37400 115 Dorado TC- Vepa Baja PREPA 14 14 100% 22 22 100% Yes Yes Yes Yes No 1/16/2018 3/27/2018 COMPLETED 4 - 100% .
~ 50100/ 230  Cambalache TC - Manati WHITEFISH 2 2 100% 39 39 100% Yes - - - = | 10/13/2017 10/25/2017 COMPLETED < - 100% | OPGW installed. Tested OK.
50200 230 |Manati - BTC WHITEFISH 4 4 100% 19 19 100% Yes | - | : - | - | 101472017 | 10/29/2017  [R&eIVIZN{=) < - | 100% nia
37400| 115 |Manati - Barceloneta WHITEFISH 8 8 100% 8 8 100% Yes | - | - - | - | 30/19/2017 | 11/14/2017  [EeleINILN= =] < - | 100% na
50900, 230 :Aguirre S.P. - Aguas Buenas WHITEFISH 5 9 100% <) 9 100% Yes | . - - | - 107111/2017 11/29/2017 COMPLETED L4 - | 100% Energ without replacing OPGW cable
36200 115 |Villa Betina - Juncos WHITEFISH 6 6 100% 19 19 100% Yes | | : | : | 10/23/2017 11/30/2017 COMPLETED < = 100%
38300 115  Monacillos - Cachete 'NYPA 0 0 na 4 4 100% Yes - = = = | 111162017 | 117202017 [RelelV U=y =) L4 - 100% | nia ]
38600/ 115 SanJuanS.P.-BTC NYPA 0 0 a 8 8 100% Yes | - [ - - | - | 112172017 12/3/2017 el izE=y=] L4 . 100%  OPGW installed. Tested OK.
38700/ 115 |SanJuanS.P.- Palo Seco S.P. 'NYPA 0 0 a 3 3 100% Yes - - - - | 1142172017 (PP COMPLETED L 4 - 100%  OPGW installed. Tested OK.
50700 230 |Aguirre S.P. - Guayama/ A.ES. 'COBRA 5 55 100% 12 12 100% Yes | [ - - | - | 90312017 | 12772017 _ [mmita8=na] of . 100%  OPGW installed. Tested OK.
37800/ 115 [Cayey - Jobos/Guayama 'COBRA 2 2 100% 27 27 100% Yes Yes No Yas Yes | 1171072017 1/20/2018 COMPLETED « - | 100%)|
41400 115 [Humacao - Juncos COBRA 34 34 100% 17 17 100% Yes Yas | Yas Yos | Yes | 121712017 2/21/2018 COMPLETED 4 - 100%)|
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50800 230 |Yabucoa - Sabana Llana 'COBRA Z 7 100% — 107 107 100% Yes Yes Yes Yes No | 12/5)2017  2/27/2018 < - 100%|
37500 115  MTC - Grana "COBRA 7 7 100% T 21 21 ] 100% Yes Yes No 17117302017 | 373172018 4 - 100%[uvr§rinish (4-STC. 16-Damages) on 2/7/2018. Cobra is working (3-STC, 5-Damages).
38200 115 Palo Seco S.P. - MTC 'COBRA 18 18 100% 48 48 | 100% Yes ] Yes No Yes No | 11/29/2017 3/31/2018 « - | 100% Tested OK.Eliminated 6 wood Stc. by using Steal Stc. NYPA Finish (18-STC. 46-Damaget
41200 115 Sabana Llana - Canovanas Fluor/PIKE 5 5 100% 9 9 100% Yes | Yes Yes Yes | Yes 11/28/2017 1/6/2018 < - | 100% OPGW installed. Currently working to replace damaged OPGW spans.
36800 115  Sabana Llana - Canovanas Fluor/PIKE 6 6 100% 8 8 100% Yes | Yes Yes Yes | Yes 11/28/2017 1/22/2018 < - 100% Telecommunications advised that OPGW wlll be included.
36800, 115  Canovanas - Palmer _Fluor/PIKE 35 35 100% 9 9 100% Yes | Yes Yes Yes | Yes 11/1/2017  2/28/2018 < - 100% OPGW installed. Spans damaged. Few structures need rework. 3/8/18- Need to compl:
37800 115  MTC - Buen Pastor _Fluor/PIKE [3 6 100% 10 10 i 100% Yes Yes Yes Yes No f 1211/2017  3/7/2018 < - | 100%| Proposed Finish date was 2/14/2018 and 2/282018. Turnover to PREPA 02/23/2018.
38900 115  Hato Rey - Martin Pena _Fluor/PIKE 1 1 100% : 4 4 100% Yes Yes Yes Yes Yes 1212172017 3/11/2018 « = | 100% OPGW installed. Tested OK.Turnover to PREPA 02/8/2018.
36200 115 | Juncos - Rio Blanco Fluo’ARC 7 7. 100% 20 20 100% Yes Yes Yes Yes No 11312017 3/19/2018__ [ 4 - 100% | Proposed Finish Date was 2/18/2018. Turnover to PREPA 02/27/2018.
36300 115 'Shell TC/Juan Martin Sect.- Yabucoa  Fluor/SEC 6 6 100% 19 19 100% Yes Yes No Yes No 1/16/2018 ' 31672018 « - 100% |QA/QC. Multiple se gments. Cobra working the first 3-STC. Proposed finish date was 2.
37200] 115 |Mayaguez GP - Mayaguez TC USACE/PowerSecure 2 2 100% 10 10 100% Yes Yes Yes 2/10/2018 | 2/21/2018 < - 100% [Proposed Finish Date was 2/24/2018
50500 230 :Mora - Mayaguez TC USACE/PowerSecure 1 1 100% 19 19 100% Yes | Yes Yes | 2/10/2018 3/3/2018 < - 100% : PREPA prlority.
36500, 115  Dos Bocas - Caonillas Fluor/PIKE 4 4 100% 2 2 100% Yes | Yes Yes No No 272018 2/19/2018 b 4 - 100% Test falled. Inspected by District 04/25/2018. Waiting for materlals and repalr, Dos Boca:
50700| 230 |Guayama/A.E.S.-Yabucoa COBRA 53 53 100% 80 80 100% Yes | Yes Yes Yes No | 12/4/2017 | 4/17/2018 < 1 100% | COBRA/PREPA-OPGWpartially installed.
51000 230 |Aquirre S.P. - Aquas Buenas COBRA 13 = 13 100% 0] 30 H 100% Yes Yes No Yes No 10/17/2017 | &28/2018 L4 2 100% WFISH/COBRA-Cobra new line. WF and PREPA working a portion of this seg previo
40200| 115 |Aquirre S.P. - Jobos 'COBRA _ 17 100% 20 20 1 100% Yes Yes [ 1/3072018 | 4/23/2018 < 2.1 100%! QA/QC done, Line tested ok.
40300 115 |Sta. Isabel TC - Aguirre COBRA 3 3 100% 6 6 100% Yes Yes No | 2/2512018 5/30/2018 < 2.2 ~ 100% OPGW installed. Proposed finish date 06/01/18. Aguirre control work pending BKR 40331
36300| 115 |Maunabo - ShelliJuan Martin Sect. COBRA 3 3 100% 15 15 100% Yes Yes No Yes No [ 1282018 |  7/6/2018 L4 3 100% |FLUOR/COBRA-Proposed finish date was 2/28/2018. Removed from FLUOR scope. Assig
36800 115  Palmer - Fajardo PREPA 12 12 100% 10 10 | 100% Yes | Yes No Yes No I 1/28/2018 5/10/2018 < 5 100% |FLUOR/PREPA-Removed from FLUOR scope. Assigned to PREPA April 2018. GA/QC done
39000 115  Aguas Buenas - MTC PREPA 2 2 100% 7 7 100% Yes | | 31242018 56/31/2018 L4 6 | 100% OPGW installed. Removed from FLUOR scope. Proposed finish date 06/01/2018. Energlz.
39000 115  Barranquitas - Comerio PREPA 2 2 100% 8 6 75% Yes | Yes No [ 2/19/2018 9/8/2018 7 | 82% Reprioritized by PREPA on Dec 27,2017. Pending of conductor works, .
39000 115 Toro Negro - Barranquitas PREPA 5 5 100% 4 4 H 100% Yes Yes No | 3/24/2018  8/24/2018 X 8 | 100% Removed from FLUOR scope. Line completed, panding of works at Toro Negro H.P.
36200 115  Daguao - Fajardo .COBRA 12 0 0% | 0 0% Yes Yes No Yes No 7/312018 | 10/82018 | N 9 | 15% FLUOR/PREPA .Proposed finish was 4/3¥2018. Removed from FLUOR scope (9-STC, 6-Dar
361000 115  Monacillos - BTC PREPA 18 18 100% 19 19 1 100% ~ Yes | Yes Yes | VYes ) | 1/10/2018 7/ COVPLETED R . 10 100% | Line work completed. Pending of OCB 36110 conduits replacement (ETC 9/21/2018)
36300 115 |Rio Blanco - Humacao COBRA 26 16 62% 12 5 42% Yes Yes Yes Yes No 113/2017 | 9/5/2018 | | 1 89% Removed from FLUOR scope. Assigned 1o COBRA Working on tower installation
36300 115 Jobos - Maunabo COBRA 51 16 31% 67 16 24% Yes Yes No Yes No 1/28/2018 | 9/29/2018 12 66% | Removed from FLUOR scope. Assigned to COBRA. Working on tower installation.
37400 115  Barceloneta - Cambalache 'PREPA (1 5 45% 6 0 i 0% Yes Yes Yes Yes No | 3/412018 9/23/2018 13 95%  Reprioritized by PREPA.
36200 115 |Rio Blanco - Daguao COBRA 22 6 27% 23 6 26% Yes | Yes No Yes No 1/18/2018 10/23/2018 14 27%|Romovod from FLUOR. Assigned to COBRA. Working on access and poles Installation.
37800 115  Caguas - Cayey PREPA 15 3 20% 21 4 19% Yes | Yes Yes Yes No | 1/24/2018 T8D 15 23% FLUORIPREPA-Romoved from FLUOR scope.
37800 115  Buen Pastor - Caguas 'PREPA 42 40 95% B 3 94% Yes | Yes Yes Yes No | 1112018 TBD 16 95%|Removed from FLUOR. Assigned to PREPA,
50500 230 Mora - Cambalache PREPA 1 0 0% JE 30 - 20 51% Yes Yes No ], 2/10/2018 9/30/2018 17 66% Removed from COBRA. Assigned to PREPA. Working on assessment and access.
37900 115 MTC - Conquistador COBRA 15 0 0% 200N 0 0% Yes No | 2/21/2018 11/15/2018 18 11% |Spans d. Working on assessment and access.
37000 115 |Costa Sur SP - Ponce TC COBRA 10 0 0% 5 0 0% No | 3/16/2018 10/10/2018 19 0% Removed from FLUOR scope. Assigned 1o COBRA.
36400 115 |Ponce TC - Jayuya ~ PENDING-RFP 45 0 0% 30 0 0% Yes Yes No | 472472018 TBD 20 0% For rebuild.
36100 115 [Ciales - Dos Bocas PENDING-RFP 22 16 73% 41 30 73% Yes Yes Yes No No T 1/14/2018 T8D 21 72%  For rebuild.
36600, 115 |San Sebastian - Dos Bocas PENDING-RFP 30 0 0% 40 i 0 0% Yes | Yes No i | 2/24)2018 T8D 22 0% For rebuitd.

746 546 1235 1003
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GOBIERNO DE PUERTO RICO | d by:

Autoridad de Energia Eléctrica de Puerto Rico Date:
Executive Report- Huracan Maria
Electric System Reestablishment Plan - Transmission Lines
DATE: 05/31/2018 - 4:10 PM
Overall
TOTALS BY kV TOTALS BY RESOURCE TOTALS BY DAMAGE ASSIGNED STRUCTURES (TowarstPoles) DAMAGES (ConduclorsiInsulators, Repars/Restoralion % WORK BREAKDOWN
- - . % CURRENT STATE OF
839, OVERALLPROGRESS (KV) LINESEGMENT  COMPLETED UNESEGMENT  COMPLETED ASSIGNED | COMPLETED (kV)  pown REPARED  DEFICENCY  REPAIRED (COMPLETED/IN-FROGRESS/TBD'S) ASSIGNMENTS
O (as per completed Tasks) 230 17 | 15 PREPA 66 | 58 657 | 551 230 107 103 404 357 90%
(kV) 15 86 70 WHITEFISH 5 5 123 | 123 115 648 426 833 602 69% =
20 15 COBRA 16 9 796 560 Totals 755 529 1237  61.97592 30%
115 67 TOTAL ENERGIZED Totals 103 85 NYPA 3 3 15 15
% 80% v FuorPKE 6 6 109 109
Fluor/ARC 1 1 27 27
Fluor/MasTec 0 0 0 0
Fluor/SEC 1 1 25 25
USACE/PowerSecure 2 2 32 32
Pending-RFP 3 0 208 46
Totals 103 85 1992 1488
Structures Repaired Other Damage Repaired Assessment 1149 Process Wire Stringing
Detaded Assessment | Issued 1149 e Wire Suinging | Wire Stringit
Line Vel Task Name Resource Structures Down ch.'ums % Structures Repaired Other Damage 0Ihe¢' o = o".m (A Assassment Expected | and/or BOM to MM Requile% g Cormial:d‘g Stan Proposed Finlsh
(kW) fievated pepEREC R complets | Compltion |USACEPREPA g:';gf (YesorNo) | (Yes orNo) OO H COBRA M PREPA M PENDING
37700 115 Palo Seco S.P. - Bayamon TC PREPA 0 0 va 1 1 100% Yes | Yes | - - | = | 9222017 9/222017  [HEEINENS L - 100% | nia
37600 115  Palo Seco S.P. - Bayamon TC 'PREPA 0 0 a 1 1 100% Yes - - - - | 9/232017 7B COMPLETED L4 100% OPGW installed. Testod OK.
38500 115  SanJuanS.P. - HatoRey TC PREPA 0 0 n/a 1 1 100% Yes | - [ - - - | 912612017 7SI COMPLETED [ 4 - | 100% wia
40300 115  Pattem - Sta. Isabel TC PREPA 0 0 n/a 1 1 100% Yes | - 5 - - | 9232017 9/26/2017 COMPLETED L4 - | 100% OPGW installed. Tested OK.
40300 115  Ponce TC - Pattem PREPA 0 0 n/a 2 2 100% Yes | - [ - - | - | 912312017 P COMPLETED « - | 100% OPGW installed. Tested OK.
37100 115 S. German - Acacias 'PREPA 0 0 nfa 2 2 100% Yes | - T = | - | 9282017 9/28/2017  [Rels[IEES VS o 100% wa
50300 230 Aguirre S.P. - Costa Sur S.P. PREPA 0 0 na 12 12 100% Yes - - - - | 9232017 LG COMPLETED C 4 100% n/a
50400 230  Costa Sur S.P. - Mayaguez TC PREPA 0 0 na 1 1 100% Yes - - - - | Bi28/2017 9/29/2017 | VPLETI L4 100% OPGW installed. Tested OK.
36900/ 115  Canas TC - Ponce TC PREPA 0 0 n/a 4 4 100% Yes | - [ - - [ - T T AT COMPLETED L 4 - 100%  OPGW installed. Tested OK.
51100 230  Costa Sur S.P. - EcoElectrica PREPA 0 0 na 0 0 nfa - | = | - + | - | 903012017 9/30/12017 COMPLETED L 4 * | 100% OPGW installed. Tested OK.
51200 230  Costa Sur S.P. - Cambalache TC PREPA 0 0 n/a 5 5 100% Yes | - - - - | 9272017 9/30/2017 COMPLETED L4 - | 100% OPGW installed. Tested OK.
36900 115  Costa Sur S.P. - Canas TC PREPA 0 0 n/a 2 2 100% * - - - - | 2712017 10/1/2017 COMPLETED 4 - | 100% OPGW installed. Tested OK.
39100, 115  Cambalache TC - Hatillo TC PREPA 0 0 n/a 1 1 100% - | - - - - | 10//2017 10/1/2017 COMPLETED o - | 100% OPGW installed. Tested OK.
51300 230  Costa Sur S.P. - Ponce TC _PREPA (i 0 na 1 1 100% Yes | = = s | - | 90292017 1012017 [eelipingss) L4 - 100% nsa
372000 115  Anasco TC - Aguadilla TC PREPA 0 0 na 1 1 100% - | - | - - | - | 10/22017 (770 COMPLETED o - 100% OPGW installed. Tested OK.
36700 115 Mayaguez TC - S. Sebastian TC PREPA 0 0 n/a 10 10 100% - - - - - | 1032017 (27 ST COMPLETED « - 100% | nia
39800 115  Mayaguez TC - Acacias TC PREPA 0 0 na 1 1 100% E [ : = = | = | 9282017  10/4/2017  EsBEERSEE) 4 - | 100% OPGW installed. Tested OK.
36100 115  Bayamon TC-Cana PREPA 6 6 100% 4 4 100% Yes - - - - | 92712017 10/5/2017  [elelNZN=35=] L4 - | 100%)aa
37200/ 115  Mayaguez TC - Anasco TC PREPA 1 1 100% 4 4 100% Yes | - | - - . 10/4/2017 (EZGE A COMPLETED L4 - 100%  OPGW installed. Tested OK.
36100 115  Cana - Pinas TC PREPA 7 T 100% U 7 100% Yes [ - - - - 8/30/2017 10/8/2017 COMPLETED < = 100% | nfa
36100 115  Monterrey TC - Unibon TC/Corozal PREPA 0 0 ] 2 2 100% - | - | - - | - | 10/92017 10/13/2017 COMPLETED < - | 100%{ na )
36100 115  Pifas TC- Monterrey TC PREPA 1 1 100% 3 3 100% - | - | - - - | 1092017 KOV COMPLETED L 4 - 100%  OPGW Instalied. Tested OK.
36300 115  Yabucoa - Humacao PREPA il 1 100% 1 1 100% Yes | - | - - | - | 1072017 10/13/2017  [sel NN =) < - 100% OPGW installed. Tested OK.
41000 115 Yabucoa - Humacao PREPA 1 1 100% 3 3 100% Yes | - | - - | - L VR VA7V COMPLETED 4 - 100% | Lightning arrester replaced. Tested OK.
41500 115  Dorado TC- Pifias TC PREPA 1 1 100% 6 6 100% Yes | - - = | - 9/26/2017  1014/2017  [ee]YH=3j=] L4 - 100% | nia
38900 115  Berwind - Escorial 'PREPA 0 0 a 0 0 n/a - - - - - | 101172017 10152017 Wl [ZE =) C 4 - 100%  OPGW instalied. Tested OK.
38900, 115  Escorial - Sabana Llana PREPA 0 0 na 0 0 nfa - | - | - - - 1011/2017 (AEZ0I A COMPLETED « - 100% | nia
39000/ 115  Ponce TC - Juana Diaz TC PREPA 0 0 n/a 1 1 100% Yes | - | - - | - | 10/11/2017 10152017  NelelYZES =) L 4 - | 100%|nia
39100/ 115  Aguadilla TC - Mora TC PREPA 0 0 n/a 9 9 100% Yes | - | - - - | 10/1/2017 10152017 et EESy s L 4 - | 100% OPGW installed. Tested OK.
36200 115  MTC- Vila Betina PREPA 0 0 na 6 6 100% - | - | - - | - | 10132017 101182017  EslelMN =) L 4 - 100% | nia
38300 115  SJSP - Cachete 'PREPA 1 1 100% 6 6 100% Yes | : = T : | 10112017 102012017 [elelVigR=y5=s) 4 - 100% wsa
38900 115 Martin Pena - Beiwind PREPA 13 13 100% 3 3 100% Yes | - | - - | - | 272017 10/22/2017  WeellZRgi=e] L 4 - 100% OPGW installed. Tested OK.
50900 230  Aguas Buenas - BTC PREPA 3 3 100% 0 0 0% Yes | : = = | - | 912812017 101272017 [ieell iz ua) L4 - 100%  Energized without replaci ged OPGW cable
39000 115  Aguas Buenas - Caguas TC 'PREPA 0 0 n/a 5 5 100% Yes - - - - | 10626/2017 10/29/2017 COMPLETED 4 - | 100% OPGW installed. Tested OK.
39000 115  Comerio - Aguas Buenas PREPA 1 1 100% 5 5 100% Yes - = = - 11112017 11/4/2017 COMPLETED < - | 100% | n/a
40100 115  Aguirre S.P. - Jobos PREPA 4 4 100% 6 6 100% Yes - - - - | 9/27/2017 11/5/2017 COMPLETED o - | 100% nia
37400 115  Vega Baja - Manali PREPA 2 2 100% 3 3 100% Yes | - ! - s | - | 101202017 11/6/2017 WA= L 4 - | 100% OPGW installed. Tested OK.
38100 115  SJSP - Viaducto 'PREPA 1 1 100% 3 3 100% Yes | - I 5| 5 | 11092017 11112017 WelelZES ) L4 - 100% wa
38400 115  SJSP - Viaducto 'PREPA 1 1 100% 3 3 100% Yes | - = | - | 1092017 11112017 el Ei=) L4 - 100%  nia
38800 115  Hato Rey - Viaducto PREPA 0 0 n/a 0 0 na Yes * - = - 11/9/2017 11112017 & L4 - 100% OPGW instalied. Tested OK.
37400 115  Hato Tejas TC - Candelaria Arenas TC PREPA 1 1 100% 0 0 0% - [ - [ - - | - | 1722017 11152017 [lelslNzlys) L4 - 100% OPGW installed. Tested OK.
37400 115 Bayamon TC - Crea TC PREPA 2 2 100% 4 4 100% Yes - - 2 - | 10/31/2017 1112112017 COMPLETED of - 100%  Energized without replacing damaged OPGW cable
37900 115  Encantada - Sabana Llana PREPA 1 1 100% 7 7 100% Yes | - | - - | - | 111102017 11272017 WEsllZRS ] « - | 100%) Energized without replacing d d OPGW cablo
36400 115  Jayuya - Dos Bocas PREPA 5 5 100% 1 1 100% Yes - - - - | 1110/2017 117282017  JEElENSGSS) L4 - 100% |
37900| 115  Congquistador - Encantada PREPA 4 4 100% 0 0 0% Yes - | - < - | 1132017 (P70 COMPLETED L 4 - | 100% OPGWinstalled. Tested OK.
37400 115 CreaTC- Halo Tejas TC 'PREPA 1 1 100% 3 3 100% Yes | - [ - a— - | 1082017 121142017 [eell R o - 100% OPGW installed. Tested OK.
37400 115  Dos Bocas - Cambatache PREPA 1 1 100% 10 10 100% Yes | = | = | | 11182017 12/16/2017 sl l[gR=)=) L4 - 100% OPGW installed. Tested OK.
39000 115  Juana Diaz - Toro Negro PREPA 8 8 100% 4 4 100% Yes Yes Yes Ne No 12/4/2017 12/23/12017 COMPLETED L 4 s 100%)|
36100 115 Unibon TC - Morovis PREPA 8 8 100% 4 4 100% Yes Yes Yes Yes No | 1142012017 12/24/2017 COMPLETED f - 100% |
36100 115  Morovis - Ciales PREPA 16 16 100% 7 T 100% Yes | Yes | Yes Yos | No | 12062017 = 12/30/2017  |elel[N={=n) < - 100%| : :
51000 230  Aguas Buenas - Sabanaliana PREPA 5 5 100% 17 17 100% Yes Yes Yas Yes No | 10/28/2017 1/14/2018 COMPLETED C 4 - 100% | OPGW installed. Currently working to replace damaged OPGW spans.
37100| 115  Costa Sur S.P. - Guanica PREPA 4 4 100% 6 6 100% Yes | 112712018 P17 COMPLETED C 4 - | 100% wx Permitting.
37100/ 115  Guanica- S. German PREPA 2 2 100% 18 18 100% Yes | | | | 2142018 216/2018  [NelelV/ZH=y =) <& - 100%|
50200 230  Manati - Costa Sur S.P. PREPA 4 4 100% 14 14 100% Yes | Yes [ Yes Yes | No | 11/29/2017 | 2/25/2018 COMPLETED C 4 - 100% |PREPA finish on 2/20/2018. Cobra complete conductor installation (2-Damages) on 2121/
37400 115  Candelaria Arenas TC - Dorado TC PREPA 1 11 100% 0 0 0% Yes | Yes | Yes Yes | No | 12182017 3/14/2018  [fsieil G gy 2s] « - 100% | Two poles pending to be instalted (Super Puma). Proposed finish date was 2/18/2018. (
37400 115  Dorado TC- Vega Baja PREPA 14 14 100% 22 22 100% Yes Yes Yes Yes Ne 1/16/2018 3/27/2018 COMPLETED of - 100% |OPGW installed. Tested OK. Proposed finish date was 3/3/2018. Cobra is working (3-STt
~ 50100/ 230  Cambalache TC - Manati WHITEFISH 2 2 100% 39 39 100% Yes = = = = | 10/13/2017 10/25/2017 COMPLETED 4 - 100% OPGW installed. Tested OK.
50200/ 230 |Manati - BTC WHITEFISH 4 4 100% 19 19 100% Yes | - | : - | - | 101472017 | 102972017  [ReeIVIZN{=) 4 - | 100% nia
37400| 115 |Manati - Barceloneta WHITEFISH 8 8 100% 8 8 100% Yes | - | - - | - | 30/19/2017 | 1171412017  [eleINISNS =] < - 100%|nia
50900| 230 |Aguirre S.P. - Aguas Buenas WHITEFISH 5 9 100% 9 9 100% Yes | . - - - 107111/2017 11/29/2017 COMPLETED L 4 - | 100% Energ ithout damaged OPGW cable
36200| 115 |Villa Betina - Juncos WHITEFISH 6 6 100% 19 19 100% Yes | [ - [ - | 10232017 | 117302017 [Kele]¥IgN=yj=) < - 100%|
38300, 115  Monacillos - Cachete 'NYPA 0 0 na 4 4 100% Yes | - I—= = = | 111162017 | 11202017  [RelelV U=y =) L4 - 100% | nia ]
38600/ 115 SanJuanS.P.-BTC NYPA 0 0 a 8 8 100% Yes | - [ - - | - | 112172017 12/3/2017 el E=y=] L4 . 100%  OPGW installed. Tested OK.
38700/ 115 [SanJuanS.P.- Palo Seco S.P. 'NYPA 0 0 na 3 3 100% Yes = = = - | 1142172017 WIEZATE COMPLETED L 4 - 100% OPGW installed. Tested OK.
50700 230 |Aguirre S.P. - Guayama/ AES. 'COBRA 5 55 100% 12 12 100% Yes | [ - - | - | 1003172017 | 12/7/2017  [ReelSEN=ch] L4 - 100% | OPGW installed. Tested OK.
37800 115 [Cayey - Jobos/Guayama 'COBRA 2 2 100% 27 27 100% Yes Yes I No Yes Yes ' 11/10/2017 1/20/2018 COMPLETED o - | 100%  Sleeves issue- Waiting on material, change to 1/17/18 pending material delivery
41400 115  |Humacao - Juncos COBRA 34 34 100% 17 17 100% Yes Yeos Yes Yoz Yes | 127712017 2/21/2018 COMPLETED 4 - 100% Mastec finish (8-STC, 12.Damages) on 02/9/2018. Cobra finish (26-STC, S-Damages) on |
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50800, 230 |Yabucoa - Sabana Llana TCOBRA 7 7 100% 107 107 i 100% Yes Yes Yes Yes No | 12/5/2017 | 2/27/2018 « - 100% |Proposed Finish Date was 211812018, Cobra finish (3.STC, 66.-Damages) on 2/15/2018. Flu
37500/ 115  MTC - Grana TCOBRA 7 7 100% j 21 21 ] 100% Yes Yes No 1711302017 | 3/31/2018 4 - 100% [NYPA Finish (4-STC. 16-Damages) on 217/2018. Cobra is working (3-STC. 5-Damages). Pr
38200 115 Palo Seco S.P. - MTC 'COBRA 18 18 100% 48 48 | 100% Yes ] Yes No Yes No | 111292017 3/31/2018 « - | 100% Tested OK.Eliminated 6 wood Stc. by using Steel Stc. NYPA Finish (18-STC. 46-Damage:
41200 115 Sabana Llana - Canovanas Fluor/PIKE 5 5 100% 9 9 100% Yes | Yes Yes Yes | Yes 11/28/2017 1/6/2018 « - | 100% OPGW installed. Currently working to replace damaged OPGW spans.
36800 115  Sabana Llana - Canovanas Fluor/PIKE 6 6 100% 8 8 100% Yes Yes Yes Yes | Yes 11/28/2017 1/22/2018 < - 100% Telecommunications advised that OPGW wlll be included.
36800, 115  Canovanas - Palmer Fluor/PIKE 35 35 100% 9 | 9 | 100% Yes Yes Yes Yes | Yes 11/1/2017  2/28/2018 < - 100% orew Spans damaged. Few str need rework. 3/8/18- Need to compl-
37800 115  MTC - Buen Pastor _Fluor/PIKE 6 6 100% 10 10 i 100% Yes Yes Yes Yes No | 121112017 3/7/2018 < - | 100%|Proposed Finish date was 2114/2018 and 2/2812018. Turnover to PREPA 02123/2018. ]
38900 115 Hato Rey - Martin Pena _Fluor/PIKE 1 1 100% : 4 4 $ 100% Yes Yes Yes Yes Yes 121212017 3/11/2018  § L4 = | 100% OPGW installed. Tested OK.Turnover to PREPA02/8/2018.
36200, 115 Juncos - Rio Blanco Fluor’ARC 7 2 100% 20 20 100% Yes Yes Yes Yes No 117372017 3/19/2018__ [ 4 - 100% | Proposed Finish Date was 218/2018. Turnover to PREPA 02/27/2018.
36300 1 1rShe|l TC/Juan Martin Sect.- Yabucoa  Fluor/SEC 6 6 100% 19 19 100% Yes Yes No Yes No 1/16/2018 ' 362018 K4 - 100% QA/QC. Multiple segments. Cobra working the first 3-STC. Proposed finish date was 2,
37200] 115 |Mayaguez GP - Mayaguez TC USACE/PowerSecure 2 2 100% 10 10 100% Yes Yes Yes 2/102018 | 2/21/2018 < - 100% [Froposed Finish Date was 2/24/2018
50500 | 230 |Mora - Mayaguez TC USACE/PowerSecure 1 il 100% 19 19 100% Yes | Yes Yes 2/10/2018 3/3/2018 4 - 100%:PREPA priority.
36500, 115  Dos Bocas - Caonillas Fluor/PIKE 4 4 100% 2 | 2 100% Yes | Yes Yes No | No 2712018 2/19/2018 X - 100% [Test falled. | d by District 18. Waiting for materials and repair, Dos Boca:
50700| 230 |Guayama/A.E.S.-Yabucoa COBRA 53 53 100% 80 | 80 100% Yes | Yes Yes Yes No | 12/4/2017 | 4/17/2018 < 1 100% | COBRAJPREPA-OPGW partlally installed.
51000 230 |Aquirre S.P. - Aquas Buenas _COBRA =13 10 77% — ) . 2 i % Yes Yes No Yes No 10/17/2017 | 6/1/2018 n 2 70% WFISHICOBRA-Cobra new line. WF and PREPA working a portion of this segment previo
40200 115 !Aquirre S.P. - Jobos 'COBRA 17 17 100% 20 20 1 100% Yes Yes - 1/30/2018 |  4/23/2018 COMPLETED LA 21 100% | QAIQC done, Line tested ok.
40300 115 |Sta. Isabel TC - Aguirre COBRA 3 3 100% 6 6 100% Yes Yes No | 2/25/2018 5/30/2018 COMPLETED X 2.2 ~ 100% OPGW installed. Proposed finish date 06/01/18. Aguirre control work pending.
36300| 115 [Maunabo - ShelllJuan Martin Sect.  COBRA 3 2 67% 15 10 1 67% Yes Yes No Yes No 1/28/2018 | 6/1/2018 3 80% |FLUOR/COBRA-Proposed finish date was 2/28/2018. Removed from FLUOR scope. Assig
36800 115  Palmer - Fajardo PREPA 12 12 100% 10 10 100% Yes | Yes No Yes | No 1/28/2018 51012018 « 5 100% FLUORPREPA-Removed from FLUOR scope. Assigned to PREPA April 2018. QA/QC done
39000 115  Aguas Buenas - MTC PREPA 2 0 0% 7 | 0 0% No | | 3/24/2018  6/1/2018 6 95% OPGW installed. Spans damaged. Gathering information. Removed from FLUOR scope
39000 115 Barranquitas - Comerio PREPA 2 0 0% 6 0 0% No | | 2/19/2018 6/15/2018 7 40% Reprioritized by PREPA on Dec 27,2017. Tower assembly il
39000 115  Toro Negro - Barranquitas PREPA 5 0 0% 1 0 H 0% No | 3/24/2018  6/15/2018 8 35% Removed from FLUOR scope. Tower assembly
37400 115  Barceloneta - Cambalache PREPA 1 5 45% G 1] 0% Yes Yes Yes Yes No 3/4/2018 TBD L N 9 | 85%  Reprioritized by PREPA.
36100 115  Monacillos - BTC PREPA 18 18 100% 19 19 1 100% ~ Yes | Yes Yes | VYes ~ No | 1102018 ErZ N COMPLETED R 10 ~ 100% NYPA/COBRA/PREPA Six lane highway crossing to coordinate. Cobra is working (3-STC,
36300 115 |Rio Blanoo - Humacao COBRA 26 7 27% 12 5 42% Yes Yes Yes Yes No 113/2017 | 7/15/2018 1 45% |FLUOR/COBRA-Cobra Finish (5-STC, 1-Damages) on 02/21/2018. Proposed finish date wa
36300 115 Jobos - Maunabo COBRA 51 12 24% 67 16 24% Yes Yes No Yes No 1/28/2018 7/152018 12 40%| FLUORICOBRA-Proposad finish date was 2/28/2018. Removed from FLUORscope.
36200 115  Daguao - Fajardo PREPA 2t 9 43% 12 6 i 50% Yes Yes No Yes No T1/31/2018 T80 13 17% |FLUORIPREPA Proposed finish was 4/3/2018. Removed from FLUOR scope. 05/21/2018 P
36200 115 |Rio Blanco - Daguao COBRA 22 6 27% 23 | 6 26% Yes | Yes No Yes No 1/18/2018 7/15/2018 14 27% FLUORICC gg from FLUORscope.
37800 115  Caguas - Cayey PREPA 15 3 20% 21 4 19% Yes | Yes Yes Yes No 1/24/2018 TBD 15 23% FLUORIPREPA-Removed from FLUOR scope.
37800 115  Buen Pastor - Caguas PREPA 42 40 95% 3 31 94% Yes | Yes Yes Yes | No 11/1/2018 78D 16 95%|FLUOR/PREPA-Waiting - need 20K ft. static wire - May energize & install static later. Rem
50500 230  Mora- Cambalache PREPA 1 0 0% 39 20 51% Yes Yes No 2/10/2018 TBD 17 66% | P-SECURE/PREPA Proposed finish date was 3/24/2018. Turnover 1o PREPA 03/29/2018. |
37900 115 |MTC - Conquistador COBRA 15 0 0% 20 0 0% Yes No 212172018 T8D 18 5% OPGW inst Spans Waiting Flyover assessment.
37000 115 Costa Sur SP - Ponce TC COBRA 10 0 0% 5 0 0% No 3/16/2018 TBD 19 0% |OPGW installed. Spans damaged. Gathering information. Removed from FLUORscope
36400 115 |Ponce TC - Jayuya " PENDING-RFP 45 0 0% 30 0 0% Yes Yes No 4/2472018 TBD 20 0%  For rebuild.
36100 115 | Ciales - Dos Bocas 'PENDING-RFP 22 16 73% 41 30 73% Yes Yes Yes No No 1/14/2018 T8D 21 72%  For rebuild.
36600, 115 [San Sebastian - Dos Bocas PENDING-RFP 30 0 0% 40 i 0 0% Yes | Yes No i 2/24/2018 T80 | 22 | 0% For robuitd.
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Executive Report- Huracan Maria
Electric System Reestablishment Plan - Transmission Lines
DATE: 06/01/2018 - 4:23 PM
Overall
TOTALS BY kV TOTALS BY RESOURCE TOTALS BY DAMAGE ASSIGNED STRUCTURES (TowarstPoles) DX (C \ Repars/R i
- « % WORK BREAKDOWN % CURRENT STATE OF
83% OVERALL PROGRESS (kV) LINESEGMENT = COMPLETED LINE SEGMENT  COMPLETED ASSIGNED | COMPLETED (kv)  pown REPAIRED  DEFICIENCY REPAIRED (COMPLETED/IN-PROGRESS/TBD'S) ASSIGNMENTS
O (As per completed Tasks) 230 17 | 15 PREPA 66 | 59 657 | 560 230 107 103 404 357 90%
(kV) 15 86 71 WHITEFISH 5 5 123 | 123 115 648 428 833 609 70%
20 15 COBRA 16 9 796 560 Totals 755 531 1237 6297592 30%
115 67 TOTAL ENERGIZED Totals 103 86 NYPA 3 3 15 15
% 80% v/ FuorPKE 6 6 109 109
Fluor/ARC 1 1 27 27
Fluor/MasTec 0 0 0 0
Fluor/SEC 1 1 25 25
USACE/PowerSecure 2 2 32 32
Pending-RFP 3 0 208 46
Totals 103 86 1992 1497
Structures Repaired Other Damage Repaired Assessment 1149 Process Wire Stringing
Detaded Assessment  Issued 1149 e Wire Suinging | Wire Stringit
Line Vel Task Name Resource Structures Down Slmc?ures % Structures Repaired Other Damage Olha_ Banaosig) O".m (2T Assassment Expected | and/or BOM to MM Raquim?i g Cormlal:d‘g Starl Proposed Finish
k) fiepeired RSBERET Sefaied completls | Completion |USACEPREPA g:';gf (YesorNo) | (Yes orNo) OO H COBRA M PREPA M PENDING
37700 115 Palo Seco S.P. - Bayamon TC PREPA 0 0 n/a 1 1 100% Yes | Yes | - - | = | 92212017 9/222017  [HEEINENS L - 100% | nia
37600 115  Palo Seco S.P. - Bayamon TC 'PREPA 0 0 a 1 1 100% Yes - - - - | 9/232017 X7 G COMPLETED L4 100% OPGW installed. Tested OK.
38500 115  SanJuanS.P. - HatoRey TC PREPA 0 0 n/a 1 1 100% Yes | - [ - - - | 912612017 7 COMPLETED [ 4 - | 100% wia
40300 115  Pattem - Sta. Isabel TC PREPA 0 0 n/a 1 1 100% Yes | - 5 - - | 9232017 9/26/2017 COMPLETED L4 - | 100% OPGW installed. Tested OK.
40300 115  Ponce TC - Pattem PREPA 0 0 n/a 2 2 100% Yes | - [ - - | - | 812312017 POV COMPLETED « - | 100% OPGW installed. Tested OK.
37100 115 S. German - Acacias 'PREPA 0 0 n/a 2 2 100% Yes | - T = | - | 9/282017  9/28/2017  [Nets[IES VS o 100% wa
50300 230  Aguirre S.P. - Costa Sur S.P. PREPA 0 0 na 12 12 100% Yes - - - - | 9/23)2017 [PTZIGVA COMPLETED L4 100% nia
50400 230  Costa Sur S.P. - Mayaguez TC PREPA 0 0 na 1 1 100% Yes - - - - | 9i28/2017 9/29/2017 | VPLETI L4 100% OPGW installed. Tested OK.
36900/ 115  Canas TC - Ponce TC PREPA 0 0 n/a 4 4 100% Yes | - [ - - | - =TT T /IS VA COMPLETED L 4 - 100%  OPGW installed. Tested OK.
51100 230  Costa Sur S.P. - EcoElectrica PREPA 0 0 na 0 0 nfa E | = | - + | - | 903012017 9/30/12017 COMPLETED L 4 * | 100% OPGW installed. Tested OK.
51200 230  Costa Sur S.P. - Cambalache TC PREPA 0 0 n/a 5 5 100% Yes | - - - - | 9272017 9/30/2017 COMPLETED L4 - | 100% OPGW installed. Tested OK.
36900 115  Costa Sur S.P. - Canas TC PREPA 0 0 n/a 2 2 100% * - - - - | 9272017 10/1/2017 COMPLETED 4 - | 100% OPGW installed. Tested OK.
39100, 115  Cambalache TC - Hatillo TC PREPA 0 4] n/a 1 1 100% - | - - - - 10/1/2017 10/1/2017 COMPLETED o - | 100% OPGW installed. Tested OK.
51300 230  Costa Sur S.P. - Ponce TC _PREPA 0 0 n/a 1 1 100% Yes | = = s | - | 9202017 10/1/2017  [eslipingEy, L4 - 100% nsa
37200 115  Anasco TC - Aguadilla TC PREPA 0 0 na 1 1 100% - | - | - - | - | 10/212017 (7703 A COMPLETED o - 100% OPGW installed. Tested OK.
36700 115 Mayaguez TC - S. Sebastian TC PREPA 0 0 n/a 10 10 100% - - - - - | 10132017 277 A COMPLETED « - 100% | nia
39800 115  Mayaguez TC - Acacias TC PREPA 0 0 na 1 1 100% E [ : = = | = | 9282017  10/4/2017  QslliERSEe] 4 - | 100% oPGW installed. Tosted OK.
36100 115  Bayamon TC-Cana PREPA 6 6 100% 4 4 100% Yes = - - - | /2712017 10/5/2017 COMPLETED L4 - | 100%|nta
37200/ 115  Mayaguez TC - Anasco TC PREPA 1 1 100% 4 4 100% Yes | - | - - . 10/4/2017 (V7T COMPLETED « - 100%  OPGW installed. Tested OK.
36100 115  Canéa - Pidas TC PREPA 7 7 100% 78 7 100% Yes [ - - - - 83012017 10/8/2017 COMPLETED < = 100% | nfa
36100 115  Monterrey TC - Unibon TC/Corozal ~ PREPA 0 0 nia 2 2 100% - [ - | - - - | 10/22017  1013/2017  [NelelYZH=y =) « - 100% na
36100 115  Pifas TC- Monterrey TC PREPA 1 1 100% 3 3 100% - | - | - - - | 10/92017 (AKZIIE A COMPLETED L 4 - 100% OPGW Instalied. Tested OK.
36300 115  Yabucoa - Humacao PREPA 1 1 100% 1 1 100% Yes | - | - - | - | 1072017 10/13/2017  [eel MR =) < - 100% OPGW installed. Tested OK.
41000 115  Yabucoa - Humacao PREPA 1 1 100% 3 3 100% Yes | - | - - | - | 1072017 10/13/2017 el SRS 4 - 100% | Lightning arrester replaced. Tested OK.
~ 41500 115  Dorado TC - Pifas TC PREPA 1 1 100% 6 6 100% Yes | 5 | N = | - 9262017 10/14/2017 COMPLETED « g 100% | nia
38900 115  Berwind - Escorial PREPA 0 0 a 0 0 nfa - - - - - | 101172017 101152017 JEel[ZE =) C 4 - 100%  OPGW instalied. Tested OK.
38900, 115  Escorial - Sabana Llana PREPA 0 0 na 0 0 nfa - | - | - - - 10/11/2017 10/15/2017  [Welo] VLN =y =) « - 100% nia
39000| 115  Ponce TC - Juana Diaz TC PREPA 0 0 n/a 1 1 100% Yes | - - - - | 1011/2017 101152017  [elel[ZH=y=0) T4 - 100%|wa
39100| 115  Aguadilla TC - Mora TC PREPA 0 0 n/a 9 9 100% Yes | - | - - - | 10/172017 10152017 et iZES ] L 4 - | 100% OPGW installed. Tested OK.
36200 115  MTC- Vila Betina PREPA 0 0 na 6 6 100% - | - | - - | - | 10132017 = 10/18/2017  [EslelNcN =5 ) L 4 - 100% | nia
38300 115  SJSP - Cachete 'PREPA 1 1 100% 6 6 100% Yes | : = T : | 10112017 102012017 [elelVigR=y5=s) 4 - 100% wsa
38900 115 Martin Pena - Beiwind 'PREPA 13 13 100% 3 3 100% Yes | - | - - | - | 272017 10/22/2017  WeellZRgi=e] L 4 - 100% OPGW installed. Tested OK.
50900 230  Aguas Buenas - BTC PREPA 3 3 100% 0 0 0% Yes | : = = | - I AR 7P I VA COMPLETED L4 - 100%  Energized without replaci ged OPGW cable
39000 115  Aguas Buenas - Caguas TC 'PREPA 0 0 n/a 5 5 100% Yes - - - - | 10626/2017 10/29/2017 COMPLETED 4 - | 100% OPGW installed. Tested OK.
39000 115  Comerio - Aguas Buenas PREPA 1 1 100% o} 5 100% Yes - - - - 11/1/2017 11/4/2017 COMPLETED C 4 - | 100% | n/a
40100 115  Aguirre S.P. - Jobos PREPA 4 4 100% 6 6 100% Yes - - - - | 972712017 11/5/2017 COMPLETED o - | 100% nia
37400 115  Vega Baja - Manali PREPA 2 2 100% 3 3 100% Yes | - ! - - | - | 101202017 1162017 WEelEAS=S) L 4 - | 100% OPGW installed. Tested OK.
38100 115  SJSP - Viaducto 'PREPA 1 1 100% 3 3 100% Yes | - I 5| 5 | 192017 11112017 el ) L4 - 100% wa
38400 115  SJSP - Viaducto _PREPA 1 1 100% 3 3 100% Yes | - [ - - | - | 11792017 11112017 el R =0) L4 - 100% | n/a
38800 115  Hato Rey - Viaducto PREPA 0 0 na 0 0 n/a Yes * - = - 11/9/2017 11112017 Jss L4 - 100% OPGW instalied. Tested OK.
37400 115  Hato Tejas TC - Candelaria Arenas TC PREPA 1 1 100% 0 0 0% - [ - [ - - | - | 11722017 111152017 [elslRizly=s) 4 - 100% OPGW installed. Tested OK.
37400 115  Bayamon TC - Ciea TC 'PREPA 2 2 100% 4 4 100% Yes - - - - | 103172017 1172172017 [Relelf R RS =0] o - 100% | Energized without replacing d OPGW cable
37900 115  Encantada - Sabana Llana PREPA 1 1 100% 7 7 100% Yes | - i - - | - | 111102017 11/27/2017  WEellig B =) « - 100% Energized with ing d d OPGW cable
36400 115  Jayuya - Dos Bocas PREPA 5 5 100% 1 1 100% Yes - - - - | 1110/2017 117282017  JEEl NS5 L4 - 100% |
37900| 115  Congquistador - Encantada PREPA 4 4 100% 0 0 0% Yes z | 3 | = | 11732017 (PP IV A COMPLETED L 4 - | 100% OPGWinstalied. Tested OK.
37400 115 CreaTC- Halo Tejas TC 'PREPA 1 1 100% 3 3 100% Yes | - [ : a— - | 1092017 121142017 el =g o - 100% OPGW installed. Tested OK.
37400 115  Dos Bocas - Cambatache PREPA 1 1 100% 10 10 100% Yes | = | = | | 111872017 12/16/2017 COMPLETED L4 - 100% OPGW installed. Tested OK.
39000 115  Juana Diaz - Toro Negro PREPA 8 8 100% 4 4 100% Yes Yes Yes Ne No 12/4/2017 12/23/2017 COMPLETED L 4 s 100% |
36100 115 Unibon TC - Morovis PREPA 8 8 100% 4 4 100% Yes Yes Yes Yes | No | 1112012017 12/24)2017 COMPLETED « - 100% |
36100 115  Morovis - Ciales PREPA 16 16 100% 7 T 100% Yes | Yes | Yes Yos | No | 12062017 12/3072017 _ |elel[N={=n) < - 100%| : :
51000 230 Aguas Buenas - Sabanaliana PREPA S 5 100% 17 17 100% Yes Yes Yeos Yes No | 10/28/2017 1/14/2018 COMPLETED C 4 - 100% | OPGW installed. Currently working to replace damaged OPGW spans.
37100, 115  Costa Sur S.P. - Guanica PREPA 4 4 100% 6 6 100% Yes | 112712018 2/9/2018 COMPLETED < - | 100%{wx Peormitting.
37100/ 115  Guanica- S. German PREPA 2 2 100% 18 18 100% Yes | | | | 2142018 216/2018  [NelelV[ZH=y =) <& - 100%|
50200 230  Manati - Costa Sur SP. PREPA 4 4 100% 14 14 100% Yes | Yes | Yes Yes | No | 11/29/2017  2/25/2018 COMPLETED C 4 - 100% |PREPA finish on 2/20/2018. Cobra complete conductor installation (2-Damages) on 2121/
37400 115 Candelaria Arenas TC - Dorado TC PREPA 11 1 100% 0 0 0% Yes | Yes | Yes Yes | No | 12118/2017  3/14/2018 I CDMF’LETED L4 - 100% | Two poles pending to be instalted (Super Puma). Proposed finish date was 2/18/2018. (
37400 115  Dorado TC- Vega Baja PREPA 14 14 100% 22 22 100% Yes Yes Yes Yes Ne 1/16/2018 3/27/2018 COMPLETED of - 100% OPGWinstalled. Tested OK. Proposed finish date was 3/3/2018. Cobra is working (3-STt
~ 50100/ 230  Cambalache TC - Manati WHITEFISH 2 2 100% 39 39 100% Yes = = = = | 10/13/2017 | 10/25/2017 COMPLETED 4 - 100% OPGW installed. Tested OK.
50200 230 |Manati - BTC WHITEFISH 4 4 100% 19 19 100% Yes | - | : - | - | 106142017 10/29/2017  eelN [N {s} 4 - | 100% nia
37400| 115 |Manati - Barceloneta WHITEFISH 8 8 100% 8 8 100% Yes | - | - - | - | 30/19/2017 | 1171412017  [ReleINISNS o] < - 100%|nia
50900| 230 |Aguirre S.P. - Aguas Buenas WHITEFISH ) 9 100% 2 9 100% Yes | . - - - 107111/2017 11/29/2017 COMPLETED L4 - 100% Energizod without replacing damaged OPGW cable
36200| 115 |Villa Betina - Juncos WHITEFISH 6 6 100% 19 19 100% Yes | [ : [ - | 10/23/2017 | 11/30/2017  [Kele]¥IgN=yj=) < - 100%]
38300, 115  Monacillos - Cachete 'NYPA 0 0 na 4 4 100% Yes | - = = = | 117162017 | 117202017 [RelelV U=y =) L4 - 100% | nia ]
38600, 115 SanJuanS.P.-BTC NYPA 0 0 n/a 8 8 100% Yes | - = | - [ 112172017 | 1232017 [z ==, of . 100%  OPGW installed. Tested OK.
38700/ 115 |SanJuanS.P. - Palo Seco S.P. 'NYPA 0 0 a 3 3 100% Yes - - - - | 11/2172017 (V7  COMPLETED L 4 - 100%  OPGW installed. Tested OK.
50700 230 |Aguirre S.P. - Guayama/ A.E.S. 'COBRA 5 55 100% 12 12 100% Yes | [ - - | - | 1003172017 | 12/7/2017  [felelSEN=gc] L4 - 100% | OPGW installed. Tested OK.
37800 115 [Cayey - Jobos/Guayama 'COBRA 2 2 100% 27 27 100% Yes Yes I No Yes Yes ' 11/10/2017 1/20/2018 COMPLETED o - | 100% Sleeves issue- Waiting on material, change to 1/17/18 pending material delivery
41400 115 |Humacao - Juncos COBRA 34 34 100% 17 17 100% Yes Yeos Yes Yoz Yes | 121712017 2/21/2018 COMPLETED f - 100% Mastec finish (8-STC, 12-Damages) on 02/9/2018. Cobra finish (26-STC, S-Damages) on :




50800 230 |Yabucoa- Sabana Llana ‘COBRA 7 7 100%
37500 115 MTC- Grana 'COBRA 7 7 100%
38200 115 Palo Seco S.P. - MTC 'COBRA 18 18 100%
41200/ 115  Sabana Llana - Canovanas Fluor/PIKE 5 5 100%
36800 115  Sabana Llana - Canovanas Fluor/PIKE 6 6 100%
36800 115  Canovanas - Palmer  Fluor/PIKE 35 3 100%
37800 115  MTC - Buen Pastor _Fluor/PIKE 6 6 100%
38900 115  Hato Rey - Martin Pena _Fluor/PIKE 1 1 100%
36200, 115 Juncos - Rio Blanco Fluor/ARC 7 7 100%
36300 115 'Shell TC/Juan Martin Sect.- Yabucoa  Fluor/SEC 6 6 100%
37200 115 [Mayaguez GP - Mayaguez TC USACE/PowerSecure 2 2 100%
50500 230 |Mora - Mayaguez TC USACE/PowerSecure 1 1 100%
36500 115  Dos Bocas - Caonillas Fluor/PIKE 4 4 100%
50700 230 |Guayama/A.E.S.-Yabucoa COBRA 53 83 100%
51000 230  Aquirre S.P. - Aquas Buenas 'COBRA =——13—— 10 77%
40200 115  'Aquirre S.P. - Jobos 'COBRA S 17 100%
40300 115  |Sta. Isabel TC - Aguirre COBRA 3 3 100%
36300 115 |Maunabo - ShelllJuan Martin Sect. COBRA 3 2 67%
36800 115  Palmer - Fajardo 'PREPA 12 12 100%
39000 115  Aguas Buenas - MTC PREPA 2 2 100%
39000 115  Barranquitas - Comerio PREPA 2 0 0%

39000 115  Toro Negro - Barranquitas PREPA 5 0 0%

36200 115  Daguao - Fajardo PREPA 21 9 43%
36100 115  Monacillos - BTC PREPA 18 18 100%
36300 115 |Rio Blanoo - Humacao COBRA 26 7 27%
36300] 115  |Jobos - Maunabo COBRA 51 12 24%
37400 115  Barceloneta - Cambalache PREPA 1 5 45%
36200 115 | Rio Blanco - Daguao COBRA 22 6 27%
37800 115  Caguas - Cayey PREPA 15 3 20%
37800 115  Buen Pastor - Caguas PREPA 42 40 95%
50500 230  Mora- Cambalache PREPA 1 0 0%

37900 115 MTC - Conquistador COBRA 15 0 0%

37000 115 [Costa Sur SP - Ponce TC COBRA 10 0 0%

36400 115 |Ponce TC - Jayuya " PENDING-RFP 45 0 0%

36100 115 [Ciales - Dos Bocas ' PENDING-RFP 22 16 73%
36600 115 [San Sebastian - Dos Bocas PENDING-RFP 30 0 0%

755 531

GOBIERNO DE PUERTO RICO
Autoridad de Energia Eléctrica de Puerto Rico

| d by:
Date:

107 107 100% Yes Yes Yes Yes No | 12/52017 | 227/12018 « - 100% |Proposed Finish Date was 211812018, Cobra finish (3-STC, 66-Damages) on 2/15/2018. Flu
21 21 100% Yes Yes No 17117302017 |~ 3/31/2018 T4 - 100% [NYPA Finish (4-STC. 16-Damages) on 217/2018. Cobra is working (3-STC. 5-Damages). Pr
48 48 100% Yes Yes No Yes No | 11/29/2017 3/31/2018 4 - 100% Tested OK.Etiminated 6 wood Stc. by using Steel Stc. NYPA Finish (18-STC. 46-Damage:
9 9 100% Yes Yes Yes Yes Yes 11/28/2017 1/6/2018 « - 100% OPGW installed. Currently working to replace damaged OPGW spans.
8 8 100% Yes Yes Yes Yes Yes 11/28/2017 1/22/2018 4 - 100%  Telecommunications advised that OPGW wlll be included.
9 9 100% Yes Yes Yes Yes Yes 11/1/2017  2/28/2018 « - 100% OPGW installed. Spans damaged. Few structures need rework. 3/8/18- Need to compl-
10 10 100% Yes Yes Yes Yes No | 12112017 3/7/2018 L 4 - 100%| Proposed Finish date was 2/14/2018 and 2/28/2018. Turnover to PREPA 0223/2018. |
4 4 100% Yes Yes Yes Yes Yes 1212172017 3/11/2018 ! - 100% OPGW installed. Tested OK.Turnover to PREPA 02/8/2018.

20 20 100% Yes Yes Yes Yes No 111372017 3/19/2018__ < - 100% | Proposed Finish Date was 218/2018. Turnover to PREPA 02/27/2018.
19 19 100% Yes Yes No Yes No 1/16/2018 ' 3rer2018 « - 100% jQas/ac. Multiple se gments. Cobra working the first 3-STC. Proposed finish date was 2
10 10 100% Yes Yes Yes 2/10/2018 2/21/2018 < - 100% [ Proposed Finish Date was 2/24/2018
19 19 100% Yes Yes Yes 2/10/2018 3/3/2018 [ 4 - 100% : PREPA prlority.
2 2 100% Yes Yes Yes No No 2712018 2/19/2018 X - 100% |Test falled. Inspected by District 04/25/2018. Waiting for materlals and repalr, Dos Boca:
80 80 100% Yes Yes Yes Yes No | 12/4/2017 | 4/17/2018 < 1 100% | COBRA/PREPA-OPGWpartlally installed.
30 Z 7% Yes Yes No Yes No 10/17/2017 6/29/2018 n 2 70% WFISHICOBRA-Cobra new line. WF and PREPA working a portion of this segment previo

20 20 100% Yes Yes [ 13022018 | 4/23/2018 MO NENSH{=0] < 2.1 100% | QA/QC done, Line tested ok.

6 6 100% Yes Yes No | 212512018 5/30/2018 COMPLETED X 2.2 ~100% opGw lled. Proposed finish date 06/01/18. Aguirre control work pending BKR 4033
15 10 67% Yes Yes No Yes No | 1282018 6/30/2018 3 80% |FLUORICOBRA-Proposed finish date was 2/28/2018. Removed from FLUOR scope. Astig
10 10 100% Yes Yes No Yes No I 1/28/2018 5/10/2018ele] ¥} (3] I 4 5 100% FLUOR/PREPA-Removed from FLUOR scope. Assigned to PREPA April 2018. QA/QC done
7 7 100% No [ 3/24/2018 5/31/2018[Nee) VeN(o) (3] X 6 100% OPGW installod. Romoved from FLUOR scope. Proposed finish date 06/01/2018.
6 0 0% No | 2/19/2018 6/15/2018 | 7 42% Reprioritized by PREPA on Dec 27,2017. Tower assembly
1 0 0% No | 3/24/2018 6/15/2018 8 32% Removed from FLUOR scope. Tower assembly
g | 6 50% Yes Yes No Yes No . 1/31/2018 T8D ] | | 9 1% FLUOR/PREPA.Proposed finish was 43/2018. Removed from FLUOR scope. 06/01/2018 P}
19 19 100% Yes Yes Yes | VYes No | 1/1012018 572018 EOIESEE X 10 100%  NYPA/COBRAPREPA Six lane highway crossing to coordinate. Cobra is working (3-STC,
12 5 42% Yes Yes Yes Yes No 11/3/2017 7/15/2018 1 45% FLUORICOBRA-Cobra Finish (5-STC, 1-Damages) on 0221/2018. Proposed finish date wa
67 16 24% Yes Yes No Yes No 1/28/2018 7/152018 12 40%| FLUORICOBRA-Proposad finish date was 2/28/2018. Ramoved from FLUOR scope

6 0 0% Yes Yes Yes Yes No | 31412018 TB8D 13 85% |Reprioritized by PREPA.
23 6 26% Yes Yes No Yes No 1/18/2018 7/15/2018 14 27% | FLUORICOBRA-Removing grounds. Removed from FLUORscope.

21 4 19% Yes Yes Yes Yes No | 112412018 TBD 15 23% FLUOR/PREPA-Removed from FLUOR scope.

33 31 4% Yes Yes Yes Yes No | 11112018 T8D 16 95%|FLUOR/PREPA-Waiting - need 20K ft. static wire - May energize & install static later. Rem
39 20 51% Yes Yes No | 211012018 TBD 17 66% | P.SECURE/PREPA Proposed finish date was 3/24/2018. Turnover 1o PREPA 03/29/2018, |

20 0 0% Yes No | 22112018 TBD 18 5% OPGW installed. Spans Waiting Flyover assessment.

5] 0 0% No | 3/16/2018 TBD 19 0% oPGw Spans ing infor from FLUOR scope
30 0 0% Yes Yes No | 42472018 TBD 20 0%  For rebuitd.

41 30 73% Yes Yes Yes No No T 1/14/2018 TBD 21 72% For rebuild.

40 0 0% Yes Yes No | 212412018 TBD 22 0% For robuitd.

1237 966
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Energy Sector

HIGH FOCUS AREA

+ Continue focus on completion of emergency work; develop PWs for permanent work.Payments to IOUs, NYS, and Cobra are
outstanding; we are addressing with Commonwealth and PREPA.

—e— Cat B Obligation — CAT B Projection —e— CAT A&B PWs — CAT A&B PWs Pro]éttior

3000000000 Project Worksheet Breakdown 46 >0
Category B PWs Obligated: 12 (NC) 2698592236.84 45
2500000000 2364869065.84 40
35

2000000000
30
1500000000 1214209668.64 25
$1,187,445,701 24 20

$997,830,055
1000000000 $1,187,511,623
1066864355.77 15
12
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500000000
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Restoration Animatio

Task Force Power Restoration

Power Restoration Visualization

USACE this together to show how restoration was achieved and
the time it took. This loop is from November to May.

The map begins to brighten up, but we still see those pockets we
have yet to reach.

And let me make this point....while we are talking today about
rebuilding, let me be clear! We are NOT NOT NOT turning our
back to the 1.56% of the customers that still do not have power.

We will continue to work just as hard on that restoration while we
are looking ahead to our future...an amazing opportunity for the
people of Puerto Rico, PREPA, and the Commonwealth.

So | want to take a few minutes to show how we got here and the
complexity of this restoration



Unified Command

Governor

PREPA
Governing Board

Emergency —— - ——
USACE FEMA Rostoration PREPA PREPA
COL Kirk Ahsha Tribbte Coordinator WaltHiggins Financiat
Carlos Torres
J Legal
PREPAFEMA

Unified Command Leadership

Engagements/Meetings/Calls
- Daily Unified Command and Stakeholders Update/issues Meetings alternating (face-to-face)
- Daily Operations Conference Calls
- Weekly Transmission Planning Meetings (face-to-face/stakeholders and contractors)
- Weekly and Distribution/Sub-transmission Planning Meetings
- Weekly Material and Safety Meetings
- Daily Logistics Sync Conference Call

Because we gave a Mission Assignment to USACE, PREPA had its
contractors, and the Gov’s Island Restoration coordination.

We needed a process for unity effort and unity of message.
We met everyday, 7 days a week for 6 months.

FEMA —forever meeting agency



Grid Restoration Organ

o
""'...:“"1‘;:' Soutl?misc Div. PREPAHD :
E.'.'.'.:'.'.‘.'.'.::'.'.'.'.'.'.‘.'.'.'.'.::::'.'::.‘.‘.:'. l'.'.'.'.'.{'; P I rPpe T SL e p incident b
i [T FFPower —— ot 71| Nystate
‘Rostoration PREPA (Mutual Asat_ MOU and EMAC) COI::mgem

; ry =
PowerSecurs | I Fluor PREPA utilit
Reglona! Crrwa Cobra ___m,‘ S NYS I0Us NYPA |
T ] o ; o ]
men ctric | = C ]Lm—‘-“—’ { GiterKTRs | I AZJ Steel [ em Lther KTRs
_-% LoTG Eiectii L3 D Grimm [ APPA'_l
C gmmp;_ Whitefish ==
[ Dosgo ] ﬁi | Csevics
[walren ][ s8]

....................................................................................................................................................................................

Here is why it was so complicated
USACE — Mission Assignment
PREPA Contractors — PA Reimbursement
IOUs under a Memorandum of Understanding
NY State Contingent under EMAC
Consideration for where crews lived (Life support)
Where they were going to work...if you moved them,
increase windshield time
Laydown Yards
Materials management
Transmission or distribution?
Helicopter, Drone, bucket truck?
Wood, steel, or concrete pole...just because you can
work one doesn’t mean you can work the
other....gloved, hot stick trailer...




Incident Management leans
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Layer on the 8 Incident Management Teams from
Industry (planning, ops, safety, log, ...)

They really kept us to task, especially when we had all

of the I0OUs on island. It has the chance to be unwieldy

and safety was always an issue

The road was bumpy at the beginning with these
mainland folks coming to help manage an operation.
But it worked out, and we felt it when they left.

IT WAS COMPLEX...



DISTRIBUTION

GENERATION TRANSMISSION SUBSTATIONS
(+ Sub-Transmission)
# NewYorkPower NYS iy
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My favorite slide as it debunks media and congressional
criticism of operations on the ground and what was
really needed

NEEDED CONTRACTORS

To all of you, | thank you for your sacrifice, leaving
families, and embedding with the community.




Line Personnel '
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Whitefish °Fluor & °New York °Power Secure oMax. industry °M‘nm storm oPowzr Secure °Power Secure PREPA Ktrs
Cobra Power Secure  Contingent  adds resources  mutual asst. (i land) 3 ion Temp Increase

It took time to get mobilized...barges, space a ports,
lodging, life support

Cobra lived on two barges and had the hardest hit part
of the island and most of the transmission worked so
that worked for them.

PowerSecure had the western portion of the island
Mayaguez and had really neat travel trailors and that

worked for them.

Creativity was the name of the game.
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Where we are today?

COR" & rEMA




Municipality Map _____

98.47% restored; 1.53% remaining
22,562 customers still without power

------mm

m“m—mamumammmmumtwmdw

RESUMEN MUNICIPAL

As long as people don’t have power, we are not satisfied.
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1) Restoring the remaining
1.56% of customers

2) Transitioning management
of the restoration back to
PREPA for completion

3) Preparation for upcoming
hurricane season

Restoring the remaining 1.53% of
customers

Transitioning management of the
restoration back to PREPA for completion

Preparation for upcoming hurricane
season
NO!
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Where are we going?

COR" & rEMA
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Vision Statemen

Deliver a modern, reliable, and
resilient power system for the people
and businesses of Puerto Rico to
support an enduring economy and
future-ready island.

N
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Energy Sector Solutions Team
® COR® ENERGY
USDA & :':]Ihll]f:bg ,,«,?"é:g:g’g /'e? NRECA
ﬁ % & g % - Ameriea's Eleetric
= ) 8P ==
O™
U Homeland
# NewYorkPower & Security
@ Authonty —

Which brings us to one of the main objectives the
summit!...The Energy Sector Solutions Team: to
imagine holistic solutions for the entire energy
infrastructure on the island.

It is made up of federal agencies, industry, and
stakeholders...some will be permanent here on the
island, and others will be remote.

They will challenge us. Find creative solutions. Engage
experts. And keep us legal!

The goal is to have a team with access to the most
effective, innovative, and cutting edge technologies to
\0\)&\\0\ e LLaurt (Q&g\“\ &{ 4
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Planning for Recon

@enERGY

Energy Resilience
Solutions for the
Puerto Rico Grid
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Solutions
Team
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Operated by RAND

Puerto Rico Recovery Plan

Bulid Back Better:

Reimagining and Strengtterdng the Powey
Grid of Puerto Rico
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Puerta Rico Eleciric Power Authorily
Fiscal Plan

We will use reports that have been developed to
support decision making such as these on the slide.

The Commonwealth, NY State and partners, RAND,
DOE, 100 resilient cities, and others who have been
thinking about the grid here in PR.
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Begin Permanent Work - |

Establish Solutions Team (co-lead by
COR3 and FEMA)

Review reports/Summit results

Retain diverse design engineers

Scoping early projects

o Distribution System Vieques and Culebra

o 230KV Loop around the mainland

COR" & FEMA
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Restoring the Power of Dignity
(Cobra)

One Team One Mission
(EEI)

Puerto Rico Rises
(FPL)

Let’s get the lights on!
(USACE)

© COR" & FEMA

We will work together in support of the Commonwealth
and do what is right for the businesses and people of
Puerto Rico.

Again, | want to thank everyone for being here and we
look forward to your input and questions.
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