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LANDFALL – October 2017
• Very limited communications
• Limited assessment capability
• No mutual aid agreements
• Bankrupt (no credit line)
• Mission Assignment to USACE
• Limited materials/requirements
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Late October – Early November 2017
• Whitefish contract questioned
• Cobra Energy contract (500pp)
• Assessments underway
• Discussing EMAC, Mutual Assistance
• Still validating material requirements
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November 2017 – December 2017
• USACE contractors on the ground
• EMAC executed with NY State
• Materials enroute
• Power Restoration Coordinator on the ground
• Mutual Assistance MOU signed



Unified Command Group

Engagements/Meetings/Calls
- Daily Unified Command and Stakeholders Update/Issues Meetings alternating (face-to-face)
- Daily Operations Conference Calls
- Weekly Transmission Planning Meetings (face-to-face/stakeholders and contractors)
- Weekly and Distribution/Sub-transmission Planning Meetings 
- Weekly Material and Safety Meetings 
- Daily Logistics Sync Conference Call 

Unified Command Leadership

USACE PREPAFEMA 

Ahsha Tribble

Emergency 

Restoration 

Coordinator 

Carlos Torres
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Disaster Overview DR 4339

FY 2018 Power Restoration
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Puerto Rico Temporary Power Restoration Grid Obligations and Estimates

As of October 2018

USACE Mission Assignment Expenditures Unliquidated Balance (ULO) (ULO) %

Obligated $   2,003,600,000.00 $         749,787,338.30 $          1,253,812,66.70 63%

Additional Estimated Obligations for Year 2018 $         51,000,000.00 N/A N/A 

USACE Mission Assignment TOTAL $   2,054,600,000.00 $        749,787,338.30 
$        

1,304,812,661.70 

PREPA

PREPA Obligated Totals $    1,481,761,897.55 $        931,148,264.04 $            550,613,633.51 37%

PREPA Force Account Labor$          45,000,000.00 $           45,000,000.00 $                                 - 0%

Cobra Contracts$   1,195,429,800.00 $         747,632,363.08 $            197,797,436.92 17%

Obligations for Year 2018 & 2019 (1st quarter) $    1,827,960,520.00 N/A N/A 

New Cobra Contract $        450,000,000.00 N/A N/A 

New MasTec Contract $        152,400,000.00 N/A N/A

IOU Mutual Aid Agreements$        405,260,486.00 N/A $ 405,260,486.00 100%

Emergency Management Assistance Compact (with New York State) $        232,000,000.00 N/A N/A 

PREPA Force Account Labor / Equipment / Materials$        322,183,157.00 N/A N/A 

PREPA Totals $    3,309,722,417.55 N/A N/A 

Grand Total $    5,364,322,417.55 N/A N/A 

INTERNAL FEMA ESTIMATES
NOT FOR PUBLIC RELEASE



• On May 18, USACE completed its line restoration work, and the remainder 

of the work was transferred to PREPA’s new competitively bid contract.

• On May 25, Carlos Torres departed (~95% restored, ~13,000 customers 

remaining).

• On July 13, PREPA CEO Mr. Walter Higgins resigned, and soon there after 

the UCG was disbanded (with remaining emergency work to complete).

• On July 18, Mr. Ortiz was named the 5th PREPA CEO in 10 months.

• On July 19, FEMA requested final list of emergency work. 

• On August 14, PREPA announced all customers restored.

Key Actions



1) Validating and completing Category B 
work

2) Vieques/Culebra distribution project 
(428)

3) Process for permanent work 
(UNDECIDED)
• Privatization
• Generation vs T&D
• Concessionaire versus receivership

**Major issue is current planning is focusing on what 
fits FEMA funding or what OIG might deobligate, 
which is limiting a full planning effort for the island.

Next Steps



BACK UP SLIDES
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August 16, 2018

Puerto Rico: Hurricane Maria

Presentation to  PIA

Photo credit NOAA/NASA

Dr. Ahsha N. Tribble

Deputy Regional Administrator, FEMA Region II

PR:  Infrastructure Lead; Energy Sector Chief

Information herein is solely to share estimates with PIA partners.
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Historic Response

Hurricane Maria

• Florida alerts enabled an estimated 6.5 million people to 

evacuate in advance of Hurricane Irma

• Hurricane Irma was the strongest Atlantic basin hurricane 

ever recorded

• Hurricane Irma, one of the mayor hurricanes  in 12 years, 

hit continental U.S. and the U.S territories

➢ Strongest hurricane to hit 

Puerto Rico in 85 years

➢ Longest-lasting power 

outrage affecting the 

most people in modern 

U.S. history

➢ 3+ million people without 

power over 30 days

➢ More than double 

generators installed than 

Hurricane Katrina
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Response to Recovery

• 99.5 percent water service restored.

• 99.9 percent electric service restored.

• $1.38 billion in federal grants approved for 462,000 

homeowners and renters.

• $1.76 billion in low-interest disaster loans from the U.S. 

Small Business Administration approved for more than 

50,188 businesses and residents.

• $21 million in NFIP flood claims paid.

• 59,465 temporary roofs installed by the U.S. Army Corps 

of Engineers (USACE).

• 7.98 million cubic yards of debris removed.
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Response to Recovery

• $3 billion in FEMA Public Assistance funding obligated. 

• $79 million for increased enforcement of a stronger 

building code.

• $210 million in Community Disaster Loans obligated for 

51 municipalities.

• 57,146 Tu Hogar Renace (STEP) home repairs completed.

• 969 VALOR (Voluntary Agencies Leading and Organizing 

Repairs in Puerto Rico) home repairs completed.

• $20 billion obligated by the U.S. Department of Housing 

and Urban Development (HUD) for disaster-related 

Community Development Block Grants to Puerto Rico to 

provide resources for housing and infrastructure recovery. 
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HoPE-PR

• Recovery requires resources that exceed government capabilities.

• FEMA launched the Hub of Philanthropic Engagement to connect 

disaster survivors and communities with philanthropic organizations 

that can accelerate recovery.

• Serves as a bridge between donor/service provider community and 

recovery needs.

• HoPE-PR is aiming for $200 million in philanthropic contributions to 

recovery.
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Going Forward

• FEMA organized into 12 sectors to match 

Recovery Support Functions.

• Emphasis is on the best solution, not 

rebuilding what was previously there.

• Requires input from local, federal, industry 

experts, academics and non-governmental 

organizations.

• Disaster Recovery presents opportunities to 

support and enhance the ultimate economic 

recovery of Puerto Rico.
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2018 Hurricane Season Preparations

• FEMA has 3,000 federal employees in Puerto Rico ready to 

respond to a new disaster.

• FEMA is providing training and technical assistance to the Puerto 

Rico Emergency Management Bureau and the 78 municipalities.

• 74 of the island’s 78 municipalities developed recovery plans with 

the support and guidance of FEMA incident management teams.

Planning & Training

• A joint Hurricane Conference was held with the island’s governor, cabinet, mayors and emergency 

managers on debris management and lessons learned from Hurricane María, and to discuss 

infrastructure issues and commodity distribution for the 2018 hurricane season.
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2018 Hurricane Season Preparations

• Puerto Rico:

• 13.89 million liters of water

• 3.8 million meals

• 270,317 tarps

• 74,537 rolls of plastic sheeting

• 600 generators

• 15,642 blankets

• 5,846 cots

• 50 Infant and toddler kits

Commodity Distribution in Puerto Rico



Restoration Animation
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Incident Management Teams
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PREPA and Cobra remain

working to date.



What’s next

• Completion of Emergency Work

• Puerto Rico Recovery Plan (RAND report)

• http://www.p3.pr.gov

• PREPA’s Integrated Resource Plan

• Proposed Priority Projects

• Vieques/Culebra Distribution Project (in progress)

• San Juan Critical Facilities Distribution Project (approved for scoping)

• Manufacturing Corridor Project (approved for scoping)

• Propose meetings over the next few weeks

• Site visit on Aug 28 or 29 (suggestion)
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