
Bank of America
3Q11 Financial Results3Q11 Financial Results

October 18, 2011October 18, 2011



Forward-Looking Statements

Bank of America and its management may make certain statements that constitute “forward-looking statements” within the meaning of the Private Securities Litigation Reform Act of 1995. These statements can
be identified by the fact that they do not relate strictly to historical or current facts. Forward-looking statements often use words such as “anticipates,” “targets,” “expects,” “estimates,” “intends,” “plans,” “goals,”
“believes” and other similar expressions or future or conditional verbs such as “will,” “should,” “would” and “could.” The forward-looking statements made represent Bank of America’s current expectations, plans
or forecasts of its future results and revenues, the company’s building of a fortress balance sheet; the implementation, timing and completion of, and expected impact from, Project New BAC, including estimated
expense reductions; the expected closing of the agreement to sell the Canadian credit card business and the expected capital impact; our intention to market the European credit card portfolios; the expected
reduction in debit card revenue in the fourth quarter resulting from the new fee structure required after the Durbin amendment became effective; the company’s transformation of its mortgage business, including
anticipated reductions of MSRs through loan sales, our planned exit of the correspondent mortgage business by the end of the year and expectation that going-forward focus will be on retail originations for its
customers; the expectation that the company will sell additional segments of servicing; the plan to reduce operating costs in Legacy Asset Servicing; the expectation that net interest income in the fourth quarter
2011 will not be meaningfully impacted by hedge ineffectiveness or premium adjustments; the company’s efforts to manage interest rate risk, including minimizing OCI exposure in higher rate environments and
managing the duration of its securities book; plans to reduce long-term debt by $70 - $120 billion by end of 2013 and expectation that in 2012, the company will issue significantly less than its
maturities, expectations of bringing down merger charges, goals of reducing litigation settlement related costs and waivers/assessments over the next few years; growth of capital; the nationwide launch of
Customer Solutions in early 2012; the continually evolving relationship with the GSEs; the potential that the pipeline of outstanding GSE repurchase claims could rise; the range of possible loss for non-GSE
representations and warranties exposure; representations and warranties reserves, expenses and repurchase activity; and other similar matters. These statements are not guarantees of future results or
performance and involve certain risks, uncertainties and assumptions that are difficult to predict and are often beyond Bank of America’s control. Actual outcomes and results may differ materially from those
expressed in, or implied by, any of these forward-looking statements.

You should not place undue reliance on any forward-looking statement and should consider all of the following uncertainties and risks, as well as those more fully discussed under Item 1A. “Risk Factors” of
Bank of America’s 2010 Ann al Report on Form 10 K and Q arterl Report on Form 10 Q for the q arterl period ended J ne 30 2011 and in an of Bank of America’s s bseq ent SEC filings the compan ’sBank of America’s 2010 Annual Report on Form 10-K and Quarterly Report on Form 10-Q for the quarterly period ended June 30, 2011 and in any of Bank of America’s subsequent SEC filings: the company’s
ability to implement, manage and realize the anticipated benefits and expense savings from Project New BAC; the company’s timing and determinations regarding any potential revised comprehensive capital
plan submission and the Federal Reserve Board’s response; the company’s intent to build capital through retaining earnings, reducing legacy asset portfolios and implementing other non-dilutive capital related
initiatives; the accuracy and variability of estimates and assumptions in determining the expected total cost to Bank of America of the recent private-label securitization settlement (the settlement) with The Bank
of New York Mellon (BNY Mellon); the accuracy and variability of estimates and assumptions in determining the estimated liability and/or estimated range of possible loss for representations and warranties
exposures to the GSEs, monolines and private-label and other investors; the accuracy and variability of estimates and assumptions in determining the portion of Bank of America’s repurchase obligations for
residential mortgage obligations sold by Bank of America and its affiliates to investors that has been paid or reserved after giving effect to the settlement agreement with BNY Mellon (the settlement agreement)
and the charges in the quarter ended June 30, 2011; the possibility that objections to the settlement, including substantial objections already filed, will delay or prevent receipt of final court approval; whether the
conditions to the settlement will be satisfied, including the receipt of final court approval and private letter rulings from the IRS and other tax rulings and opinions; whether conditions in the settlement agreement
that would permit Bank of America and legacy Countrywide to withdraw from the settlement will occur and whether Bank of America and legacy Countrywide will determine to withdraw from the settlementthat would permit Bank of America and legacy Countrywide to withdraw from the settlement will occur and whether Bank of America and legacy Countrywide will determine to withdraw from the settlement
pursuant to the terms of the settlement agreement; the impact of performance and enforcement of obligations under, and provisions contained in, the settlement agreement and the institutional investor
agreement, including performance of obligations under the settlement agreement by Bank of America (and certain of its affiliates) and the trustee and the performance of obligations under the institutional
investor agreement by Bank of America (and certain of its affiliates) and the investor group; Bank of America’s and certain of its affiliates’ ability to comply with the servicing and documentation obligations under
the settlement agreement; the potential assertion and impact of additional claims not addressed by the settlement agreement or any of the prior agreements entered into between Bank of America (and/or
certain of its affiliates) and the GSEs, monoline insurers and other investors; the company’s resolution of certain representations and warranties obligations with the GSEs and ability to resolve any remaining
claims, including claims related to alleged foreclosure delays; the company’s ability to resolve any representations and warranties obligations with monolines and private investors; increased repurchase claims
and repurchases due to mortgage insurance cancellations, rescissions and denials; the company’s failure to satisfy its obligations as servicer in the residential mortgage securitization process; the foreclosure
review and assessment process, the effectiveness of the company’s response to such process and any governmental or private third-party claims asserted in connection with these foreclosure matters; the risk
of a credit rating downgrade of the U.S. government by one of the other major credit rating agencies in addition to the downgrade from Standard & Poor’s in August 2011; the risk that Standard & Poor’s willof a credit rating downgrade of the U.S. government by one of the other major credit rating agencies in addition to the downgrade from Standard & Poor s in August 2011; the risk that Standard & Poor s will
further downgrade the U.S. government’s credit rating; negative economic conditions generally including continued weakness in the U.S. housing market, high unemployment in the U.S., as well as economic
challenges in many non-U.S. countries in which we operate; the impact resulting from international and domestic sovereign credit uncertainties, including the current challenges facing European economies; the
risk that the company or its securities will be the subject of additional or further credit rating downgrades in addition to the downgrade by Moody’s in the third quarter; the company’s mortgage modification
policies, loss mitigation strategies and related results; and any measures or steps taken by federal regulators or other governmental authorities with regard to mortgage loans, servicing agreements and
standards, or other matters; the level and volatility of the capital markets, interest rates, currency values and other market indices; changes in consumer, investor and counterparty confidence in, and the related
impact on, financial markets and institutions, including the company as well as its business partners; the company’s credit ratings and the credit ratings of its securitizations; the accuracy and variability of
estimates of the fair value of certain of the company’s assets and liabilities; legislative and regulatory actions in the U.S. (including the impact of the Dodd-Frank Wall Street Reform and Consumer Protection Act
(the Financial Reform Act), the Electronic Fund Transfer Act, the Credit Card Accountability Responsibility and Disclosure Act and related regulations and interpretations) and internationally; the identification and
effectiveness of any initiatives to mitigate the negative impact of the Financial Reform Act; the impact of litigation and regulatory investigations, including costs, expenses, settlements and judgments as well asy g g p ; p g g y g , g , p , j g
any collateral effects on its ability to do business and access the capital markets; the ability to achieve resolution in negotiations with law enforcement authorities and federal agencies, including the U.S.
Department of Justice and the U.S. Department of Housing and Urban Development, involving mortgage servicing practices, including the timing and any settlement terms; various monetary, tax and fiscal
policies and regulations of the U.S. and non-U.S. governments; changes in accounting standards, rules and interpretations, inaccurate estimates or assumptions in the application of accounting policies,
including in determining reserves, applicable guidance regarding goodwill accounting and the impact on the company’s financial statements.

Forward-looking statements speak only as of the date they are made, and Bank of America undertakes no obligation to update any forward-looking statement to reflect the impact of circumstances or events that
arise after the date the forward-looking statement was made.
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Important Presentation Format Information

• This information is preliminary and based on company data available at the time of the presentation

• Certain prior period amounts have been reclassified to conform to current period presentation

• Certain financial measures contained herein represent non-GAAP financial measures. For more 
information about the non-GAAP financial measures contained herein, please see the presentation of 
the most directly comparable financial measures calculated in accordance with GAAP and y p
accompanying reconciliations in the earnings press release and other earnings-related information 
available through the Bank of America Investor Relations web site at: 
http://investor.bankofamerica.com
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3Q11 Review 

• 3Q11 reported net income of $6.2B or $0.56 diluted EPS 

• A number of significant items were recorded during the quarter

• Continued execution on customer-focused strategy for growth and relationship deepeningContinued execution on customer focused strategy for growth and relationship deepening

• Headwinds of global economies, housing, interest rates and Eurozone debt crisis persist

– Sales and trading results reflect challenging market environment 

• Total deposits increased

• Loan growth remains muted

• Credit quality continues to improve

• Expenses declined from 2Q11

• New BAC efficiency initiative: Phase 1 evaluation complete and implementation commenced in October, Phase 2 
evaluation underway

• Capital and liquidity remain strong 

– Credit reserve coverage at 1.74 times 3Q11 annualized net charge-offs (highest in 15 quarters)
– Capital ratios improved

Tier 1 common equity ratio improved 42bps to 8.65%

Tangible common equity ratio at 6.25%, highest level in 15 years

– Overall global excess liquidity sources remain at elevated levels after planned reductions of long and short-termOverall global excess liquidity sources remain at elevated levels after planned reductions of long and short term 
debt

No change in overall excess liquidity sources since Moody’s downgrade

Time to required funding metric improved from 22 months at 2Q11 to 27 months at 3Q114



Summary Income Statement and Selected Items

Total revenue, net of interest expense (FTE) 1 $28.7
Noninterest expense 17.6  

3Q11 Summary Income Statement ($B)

Pre-tax pre-provision 1 11.1  
Provision for credit losses 3.4    
Income before income taxes 7.7    
I t (FTE) 1 1 5Income tax expense (FTE) 1 1.5  
Net income $6.2

Selected Items in 3Q11 Results ($B) 2Selected Items in 3Q11 Results ($B) 2
Fair value adjustment on structured liabilities $4.5
Gain on partial sale of CCB 3.6
DVA trading adjustment 1.7
Gains on sale of debt securities 0.7

Assessments and waivers costs ($0.4)
NII accelerated premium amortization (0.4)
Mortgage-related litigation expense (0.5)
NII asset hedge ineffectiveness (0.6)

Representations and warranties provision (0.3)
International card divestitures (0.3)

UK tax rate change (0.8)
Equity investments (excl. CCB sale) (2.2)
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____________________
1 Represents a non-GAAP financial measure. On a GAAP basis, total revenue, net of interest expense, and income tax expense were $28.5B and $1.2B for 3Q11. For reconciliation to GAAP measures, see

the accompanying reconciliations in the earnings press release and other earnings-related information.
2 All items are pre-tax except UK tax rate change.



Balance Sheet Highlights

3Q11 Balance Sheet Highlights ($B, except per share amounts)

2Q11 3Q10
3Q11

Increase / (Decrease)

Q 3Q 0

Total assets $2,219.6 ($41.7) ($120.0)
Total risk-weighted assets 1,359.6            (33.2)                 (117.2)              
Total deposits 1,041.4            2.9                    64.0                  
Long-term debt 399.0                (27.7)                 (79.9)                 
Tangible common shareholders' equity 1, 2 134.0                5.7                    4.4                    
Common shareholders' equity 210.8                5.2                    (1.6)                   
Tier 1 common equity 117.7                3.0                    (7.1)                   
Tier 1 common equity ratio 8.65% 42 bps 20 bps
Tangible book value per common share 1 2 $13 22 $0 57 $0 31Tangible book value per common share 1, 2 $13.22 $0.57 $0.31
Book value per common share $20.80 $0.51 ($0.37)

Asset Quality / Reserves
Allowance for loan and lease losses $35.1 ($2.2) ($8.5)
Allowance for loan and lease losses excl CFC PCI 1 26 8 (2 2) (11 2)Allowance for loan and lease losses excl. CFC PCI 26.8 (2.2) (11.2)
      % coverage of loans and leases 3 3.81                  (19)bps (88)bps
      % coverage of loans and leases excl. CFC PCI loans & allowance 1, 3 3.02                  (22)bps (123)bps
      # times annualized net charge-offs 1.74 x 0.10 x 0.21 x
      # times annualized net charge-offs excl. CFC PCI allowance 1 1.33 x 0.05 x (0.01)x

____________________
1 Represents a non-GAAP financial measure. 
2 For reconciliation to GAAP measures, see the accompanying reconciliations in the earnings press release and other earnings-related information. 
3 Excludes FVO loans.6

 Nonperforming loans, leases and foreclosed properties $29.1 ($1.0) ($5.5)
Liability for representations and warranties 16.3                  (1.5)                   11.9                  



Funding and Liquidity

• Proactively reduced short-term unsecured funding by approximately 
$15B to immaterial amounts, at the parent company and 
broker/dealers

• Reduced long-term debt to $399B

Global Excess Liquidity Sources ($B) and 
Time to Required Funding (months) 1, 2

23 24 25
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g
Down from $479B at 3Q10, in line with stated intent to reduce by 
15-20% by the end of 2011
Plan to further decrease by $70-120B by end of 2013
Reduction in long-term debt includes $4.5B impact of FVO on 
structured liabilities

• Global Excess Liquidity Sources declined from 2Q11 to $363B due

$324 $336
$386 $402 $363
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• Global Excess Liquidity Sources declined from 2Q11 to $363B due 
primarily to previously planned reductions in wholesale funding

• Time to Required Funding increased to 27 months as parent 
company liquidity remains high and annual debt maturities are lower 
after 2012

Long-term Debt ($B)

00
3Q10 4Q10 1Q11 2Q11 3Q11

Parent company Bank subsidiaries
Broker/dealers Time to Required Funding

Parent & Broker/Dealers Unsecured Short-termLong-term Debt ($B)
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1 Global Excess Liquidity Sources include cash and high-quality, liquid, unencumbered securities, limited to U.S. government securities, U.S. agency securities, U.S. agency MBS, and a select group of non-
U.S. government and supranational securities, and is readily available to meet funding requirements as they arise. It does not include Federal Reserve Discount Window or FHLB borrowing capacity.
Transfers of liquidity from the bank or broker dealer subsidiaries are subject to certain regulatory restrictions.

2 Time to Required Funding is a debt coverage measure and is expressed as the number of months unsecured holding company obligations of both Bank of America Corporation and Merrill Lynch & Co., Inc.
can be met using only its Global Excess Liquidity Sources without issuing debt or sourcing additional liquidity. For 2Q11 and 3Q11, we have also included in the amount of unsecured contractual obligations
the $8.6B liability, including estimated costs, for the previously announced settlement agreement with BNY Mellon.

3 Included in Commercial paper and other short-term borrowings on the Corporation’s Consolidated Balance Sheet.

Commercial paper Master notes



Net Interest Income 1, 2

2.72% 2.69% 2.67%
2 50%

3.42% 3.29% 3.26%
3.06%

2.79% 3.00%

3.60%$20,000 

Net Interest Income ($MM)

$11,672 $11,559 $11,346 $10,579 $9,789

$12,717 $12,709 $12,397
$11,493 $10,739

2.50%
2.32%

1.20%

1.80%

2.40%

$5,000 

$10,000 

$15,000 

0.00%

0.60%

$0 
3Q10 4Q10 1Q11 2Q11 3Q11

Core NII Market-based NII Reported net interest yield Net interest yield excl. trading-related 

• Net interest income declined $754MM and net interest yield declined 18bps to 2.32%
– Negative impacts in 3Q11 vs. 2Q11 include: 

• Faster amortization of purchase premiums due to faster modeled prepayments ($0.5B) 
• Negative asset hedge ineffectiveness incurred as part of our overall interest rate risk management activities 

($0 6B in 3Q11 vs $0 2B in 2Q11)($0.6B in 3Q11 vs. $0.2B in 2Q11)
• Positive contributions to NII from lower debt balances and rates paid on deposits more than offset reductions 

from declines in consumer balances and yields 
– Our overall interest rate risk position continues to be asset sensitive
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____________________
1 Fully taxable-equivalent basis.
2 Represents a non-GAAP financial measure. On a GAAP basis, net interest income was $10.5B, $11.2B, $12.2B, $12.4B and $12.4B for 3Q11, 2Q11, 1Q11, 4Q10 and 3Q10, respectively. For reconciliation

to GAAP measures, see the accompanying reconciliations in the earnings press release and other earnings-related information.



Business Segment Performance

$7,369 
Deposits Card GWIM GCB GBAM All Other CRES

Reported Net Income (Loss) ($MM) 

$3,493 $3,693 

$4,463 $5,693 

1

($392)

($2,937) ($2,414)
($1,137)

2

($11 916)3($11,916)

3Q10 4Q10 1Q11 2Q11 3Q11

($8.8)$2.0($1.2)($7.3) $6.2
Consolidated 
Reported Net 

Income (Loss) ($B)

3
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____________________
1 Adjusted to exclude goodwill impairment charge of $10.4B in Card Services; including the goodwill charge, the reported number for businesses other than CRES was a loss of $6.9B. Adjusted numbers

represent non-GAAP measures.
2 Adjusted to exclude goodwill impairment charge of $2.0B; including the goodwill charge, the reported number for CRES was a loss of $4.9B. Adjusted numbers represent non-GAAP measures.
3 Adjusted to exclude goodwill impairment charge of $2.6B; including the goodwill charge, the reported number for CRES was a loss of $14.5B. Adjusted numbers represent non-GAAP measures.



Deposits

• Net income of $276MM was down $148MM from 
2Q11 driven by lower net interest income 

• Average deposits are up from 3Q10 but seasonally 
d f 2Q11

$ in millions 3Q11 2Q11 3Q10
Net interest income 1 $1,987 ($294) $33

Inc/(Dec)

down from 2Q11
• Rates paid on deposits declined from 29bps to 25bps 

from 2Q11
• Third consecutive quarter of positive net new 

checking accounts

Noninterest income 1,132 112 (60)
Total revenue, net of interest expense 3,119 (182) (27)
Provision for credit losses 52 21 (10)
Noninterest expense 2,627 18 (147)

Income tax expense 1 164 (73) 52
• Customer Solutions pilot trending above expectations

– Nationwide roll-out is expected to begin in 2012
• Hired more than 300 Financial Solutions Advisors 

and Small Business Bankers to execute on our 
customer focused strategy to deepen relationships

Net income $276 ($148) $78

Key Indicators ($ in billions) 3Q11 2Q11 3Q10
Average deposits $422.3 $426.7 $411.1
Client brokerage assets 61 9 69 0 60 0 customer focused strategy to deepen relationshipsClient brokerage assets 61.9 69.0 60.0
Operating cost per $ deposit 2 2.47% 2.45% 2.68%
Rate paid on deposits 0.25% 0.29% 0.41%
Return on average economic capital 3 18.8% 30.0% 12.4%
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____________________
1 Fully taxable-equivalent basis.
2 Operating cost per dollar deposit represents annualized noninterest expense, excluding certain expenses, as a percentage of average deposits.
3 Calculated as net income, excluding cost of funds and earnings credit on intangibles, divided by average economic capital. This is a non-GAAP measure. We believe the use of this non-GAAP measure

provides additional clarity in assessing the results of the segments. Other companies may define or calculate this measure differently. For reconciliation to GAAP measures, see the accompanying
reconciliations in the earnings press release and other earnings-related information.



Card Services

• Net income of $1.3B was down $675MM compared to 2Q11 
from higher provision expense and lower revenue, partially 
offset by lower noninterest expense

• Revenue decline driven by 2Q11 gains on U S portfolio

$ in millions 3Q11 2Q11 3Q10
Net interest income 1 $2,823 ($82) ($677)

Inc/(Dec)

Revenue decline driven by 2Q11 gains on U.S. portfolio 
sales, and the NII impact from lower yields and loan 
balances

• 3Q10 results were impacted by $10.4B goodwill impairment 
charge

• Provision expense increased $735MM from 2Q11 as a 

Noninterest income 1,684 (267) (193)
Total revenue, net of interest expense 4,507 (349) (870)
Provision for credit losses 1,037 735 (2,029)
Noninterest expense 1,458 (74) (10,376)

Income tax expense 1 748 (335) 427
$403MM, or 17%, improvement in net charge-offs was more 
than offset by $1.1B in lower reserve reductions 
– U.S. credit card net losses improved for the 8th 

consecutive quarter while 30+ day delinquency rate is at 
historical lows

• Average loans declined $3 8B from 2Q11 due to higher

Net income $1,264 ($675) $11,108

Key Indicators ($ in billions) 3Q11 2Q11 3Q10
Average loans and leases $123.5 $127.3 $141.1
Delinquent dollars 30 days+ 5 1 5 4 8 3 • Average loans declined $3.8B from 2Q11 due to higher 

payments, charge-offs, portfolio divestitures and continued 
run-off of non-core portfolios
– Non-core portfolios declined $1.1B from 2Q11

• Credit card purchase volume increased 5% from 3Q10 and 
was up modestly from 2Q11 after adjusting for portfolio 

Delinquent dollars 30 days+ 5.1 5.4 8.3
30 days+ delinquency ratio 4.1% 4.3% 6.0%
Delinquent dollars 90 days+ 2.7 3.1 4.5
90 days+ delinquency ratio 2.2% 2.4% 3.2%
Net charge-offs 2.0 2.4 3.9

% f l 6 % % 11 0% divestitures 
• New U.S. credit card accounts continue to grow and are up 

17% from 2Q11
• During 3Q11, as a result of the decision to exit the 

international consumer card businesses, the Global Card 
Services business segment was renamed to Card Services

     as a % of avg. loans 6.5% 7.7% 11.0%
Credit card purchase volumes 53.6 54.1 51.9
Debit card purchase volumes 62.8 64.0 58.0
Return on average economic capital 2 49.3% 74.8% 16.6%
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Services business segment was renamed to Card Services. 
The international consumer card business results have been 
moved to All Other and prior periods have been reclassified

____________________
1 Fully taxable-equivalent basis.
2 Calculated as net income, excluding goodwill impairment charge, cost of funds and earnings credit on intangibles, divided by average economic capital. This is a non-GAAP measure. We believe the use of

this non-GAAP measure provides additional clarity in assessing the results of the segments. Other companies may define or calculate this measure differently. For reconciliation to GAAP measures, see the
accompanying reconciliations in the earnings press release and other earnings-related information.



Global Wealth & Investment Management

• Net income of $347MM was down $159MM from 
2Q11 on lower revenue and higher credit costs

• Revenue down from 2Q11

$ in millions 3Q11 2Q11 3Q10
Net interest income 1 $1,411 ($160) $66

Inc/(Dec)

– Lower NII due to current interest rate 
environment 

– Lower transactional revenue reflecting lower 
market activity

– Record Asset Management fees driven by 

Noninterest income 2,819 (100) 266
Total revenue, net of interest expense 4,230 (260) 332
Provision for credit losses 162 90 35
Noninterest expense 3,516 (115) 171

Income tax expense 1 205 (76) 48 g y
continued inflows into long-term AUM

• Provision expense increased driven by reserve 
releases in 2Q11

• Client balances fell 6.3% driven almost entirely by 
lower market levels

Net income $347 ($159) $78

Key Indicators ($ in billions) 3Q11 2Q11 3Q10
Total client balances $2,063.3 $2,202.0 $2,120.9
Average loans and leases 102 8 102 2 99 1

• Long-term AUM continues to experience inflows 
partially offset by liquidity outflows

• Overall rates paid on GWIM deposits declined 7bps 
in 3Q11

• 9th consecutive quarter of increased client facing

Average loans and leases 102.8 102.2 99.1
Average deposits 255.7 255.2 234.8
Liquidity AUM flows (2.6) (3.8) (6.6)
Long-term AUM flows 4.5 4.5 4.0
Financial advisors (in thousands) 16.7 16.2 15.5
P i 13 0% 1 % 10 9% 9th consecutive quarter of increased client facing 

associates driven by the addition of 475 net 
Financial Advisors in 3Q11 

Pre-tax margin 13.0% 17.5% 10.9%
Return on average economic capital 2 19.7% 30.0% 15.8%

12

____________________
1 Fully taxable-equivalent basis.
2 Calculated as net income, excluding cost of funds and earnings credit on intangibles, divided by average economic capital. This is a non-GAAP measure. We believe the use of this non-GAAP measure

provides additional clarity in assessing the results of the segments. Other companies may define or calculate this measure differently. For reconciliation to GAAP measures, see the accompanying
reconciliations in the earnings press release and other earnings-related information.



Global Commercial Banking

• Net income of $1.1B was down $331MM from 2Q11 
driven by lower reserve releases and revenue 
declines

R d li d d t l NII d th

$ in millions 3Q11 2Q11 3Q10
Net interest income 1 $1,743 ($84) ($110)
N i t t i 790 (194) 10

Inc/(Dec)

– Revenue declined due to lower NII and the 
absence of a gain that occurred in 2Q11

– Expenses are down from 2Q11 as the business 
continues to tightly manage costs

• Average deposits grew $7.4B from 2Q11 as 

Noninterest income 790 (194) 10
Total revenue, net of interest expense 2,533 (278) (100)
Provision for credit losses (150) 267 (706)
Noninterest expense 1,018 (51) (43)

Income tax expense 1 615 (163) 243
customers remained highly liquid

• Average loans declined $1.3B from 2Q11
– Commercial real estate loans were down $2.4B
– Commercial and Industrial loans were flat while 

auto loans increased $1.2B 

Net income $1,050 ($331) $406

Key Indicators ($ in billions) 3Q11 2Q11 3Q10
Average loans and leases $188.0 $189.3 $199.3
Average deposits 173.8 166.5 148.6

• Asset quality continued to improve from 2Q11
– Nonperforming loans and foreclosed properties 

declined $784MM or 11%
– Reservable utilized criticized exposure decreased 

$4 3B or 16%

g p
Reservable utilized criticized exposure 22.8 27.0 36.3
Nonperforming loans, leases and
foreclosed properties 6.6 7.4 9.4
Credit revenue 1.4 1.6 1.5
Treasury revenue 1 2 1 3 1 1 $4.3B or 16%Treasury revenue 1.2 1.3 1.1
Return on average economic capital 2 20.8% 28.0% 11.5%
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____________________
1 Fully taxable-equivalent basis.
2 Calculated as net income, excluding cost of funds and earnings credit on intangibles, divided by average economic capital. This is a non-GAAP measure. We believe the use of this non-GAAP measure

provides additional clarity in assessing the results of the segments. Other companies may define or calculate this measure differently. For reconciliation to GAAP measures, see the accompanying
reconciliations in the earnings press release and other earnings-related information.



Global Banking & Markets

• Net loss of $302MM includes $774MM charge related to 
the deferred tax asset (DTA) as a result of a change in the 
UK statutory tax rate 

• Excluding the impact of the UK tax rate change net

$ in millions 3Q11 2Q11 3Q10
Net interest income 1 $1,846 $59 ($38)
N i t t i 3 376 (1 629) (1 813)

Inc/(Dec)

• Excluding the impact of the UK tax rate change, net 
income of $472MM was down $1.1B from 2Q11 on lower 
sales and trading results and investment banking fees

• Sales and trading revenue of $2.8B declined $1.0B from 
2Q11 and was down $1.7B from 3Q10
– Results include DVA gains of $1.7B in 3Q11 

Noninterest income 3,376 (1,629) (1,813)
Total revenue, net of interest expense 5,222 (1,570) (1,851)
Provision for credit losses 15 97 172
Noninterest expense 4,480 (228) 169

Pre-tax income 727 (1,439) (2,192)
compared to gains of $121MM in 2Q11 and a loss of 
$34MM in 3Q10. 12% of the 3Q11 DVA was incurred 
in the equity business

– 3Q11 impacted by adverse market conditions across 
fixed income products with extreme volatility in credit 
markets

Income tax expense 1 1,029 422 (422)
Net loss ($302) ($1,861) ($1,770)

Key Indicators ($ in billions) 3Q11 2Q11 3Q10
Average loans and leases $120.1 $109.5 $98.9 markets 

– Risk aversion has slowed customer activity as 
reflected in the reduction in VaR

• Investment banking fees declined from a record 2Q11 due 
to market uncertainty and decline in global fee pools
– Bank of America Merrill Lynch remains ranked No. 2

g
Average deposits 121.4 116.9 96.0
Average trading-related assets 490.4 501.0 507.0
Global Markets risk weighted assets 2 257.1 259.9 321.4
Sales and trading revenue 2.8 3.8 4.4
Investment banking fees 1 0 1 6 1 3 Bank of America Merrill Lynch remains ranked No. 2 

globally in net investment banking fees in 3Q11
• Average loan and lease balances increased $10.7B from 

2Q11 from growth in international and domestic 
commercial loans and international trade finance

• Legacy exposures declined 3% to $16.6B led by 

Investment banking fees 1.0 1.6 1.3
Corporate banking revenue 1.4 1.4 1.3
Proprietary trading revenue -              0.2 0.3
Average VaR ($ in MM) 163.7 229.2 185.0
Return on average economic capital 3 n/m 23.2% 14.6%

14

reductions in ARS and CDOs; exposures are down 28% 
YTD 2011

____________________
1 Fully taxable-equivalent basis.
2 Risk weighted assets are defined under Basel I rules.
3 Calculated as net income, excluding cost of funds and earnings credit on intangibles, divided by average economic capital. This is a non-GAAP measure. We believe the use of this non-GAAP measure

provides additional clarity in assessing the results of the segments. Other companies may define or calculate this measure differently. For reconciliation to GAAP measures, see the accompanying
reconciliations in the earnings press release and other earnings-related information.



Mortgage Business Transformation

From To

• Market share driven

• Multi-channel production

• Integrated into consumer franchise
– 38K Home Loan referrals to Consumer Banking in 3Q11

– 162K Consumer Banking referrals to Home Loans in 3Q11

• Direct to consumerMulti channel production

• Adding MSRs

Direct to consumer
– Exited or exiting Wholesale and Correspondent channels

• Reducing MSRs
A f 3Q11 l t d l f i i 150K l– As of 3Q11, completed sale of servicing on 150K loans

– Additional sales will take place in 4Q11

– Exit of Correspondent channel will result in adding less MSRs in 
the future 

• Regular and default servicing                  
together

• Ancillary businesses

• Legacy Asset Servicing established 

• Exiting non-core activities (e.g., Balboa, reverseAncillary businesses Exiting non core activities (e.g., Balboa, reverse 
mortgage, etc.)
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Consumer Real Estate Services

• 3Q11 net loss of $1.1B improved $13.4B over the second 
quarter primarily as a result of selected items taken in 
2Q11

• Excluding the selected items for the two quarters, the net $ in millions

3Q11 Reported 
Results

Less Mortgage-
related and Other 

Selected 
Adjustments

Adjusted 3Q11 
CRES Less 

Selected Items 1

3Q11

g q ,
loss in 3Q11 improved primarily as lower credit loss 
provision and improved net interest income offset less 
favorable MSR hedge results

• Home Loans produced a modest profit in the quarter while 
Legacy Asset Servicing recorded a loss from elevated 
expenses

$ in millions Adjustments
Total revenue, net of interest expense 2 $2,822 ($278) $3,100
Provision for credit losses 918 -                        918
Noninterest expense 3,852 640                    3,212

Income tax benefit 2 (811) (382) (429)
Net loss ($1,137) ($536) ($601)

expenses
• Servicing income, excluding noted items, declined $0.4B 

driven by less favorable hedge results 
• Core production income was flat vs. 2Q11 as improved 

margins were offset by lower lock volumes
• 3Q11 provision for credit losses improved as portfolio

$ in millions

2Q11 Reported 
Results

Less Mortgage-
related and Other 

Selected 
Adjustments

Adjusted 2Q11 
CRES Less 

Selected Items 1

Total revenue net of interest expense 2 ($11 315) ($14 786) $3 471

2Q11

3Q11 provision for credit losses improved as portfolio 
trends continued to stabilize

• During the quarter, the MSR asset decreased by $4.5B 
from $12.4B in 2Q11 to $7.9B driven primarily by a decline 
in interest rates

Total revenue, net of interest expense 2 ($11,315) ($14,786) $3,471
Provision for credit losses 1,507 -                        1,507
Noninterest expense 8,645 5,219                 3,426

Income tax benefit 2 (6,948) (6,439) (509)
Net loss ($14,519) ($13,566) ($953)

Key Indicators ($ in billions) 3Q11 2Q11 3Q10
Average loans and leases $120.1 $121.7 $127.7
Total Corporation home loan originations:

First mortgage 33.0 40.4 71.9
Home equity 0.8 1.1 2.1

MSR, end of period (EOP) 7.9 12.4 12.3
Capitalized MSR (bps) 52 78 73

3Q11 2Q11
Representations and warranties provision ($278) ($14,037)
MSR write-down 4 - (1,501)
Balboa sale gain, net of fees - 752
Goodwill impairment charge - (2,603)
Litigation expense 5 (290) (1,900)

Selected CRES related items ($ in millions) 3

16

____________________
1 Represents non-GAAP financial measure.
2 Fully taxable-equivalent basis.
3 Items shown are on a pre-tax basis.
4 Excludes net positive hedge activity of approximately $628MM in 2Q11.
5 3Q11 amount is included in overall mortgage-related litigation amount of $0.5 billion on page 5 and 19.
6 2Q11 amount excludes MSR write-down of $1.5 billion.

p ( p )
Serviced for others, (EOP in trillions) 1.5 1.6 1.7
Net interest income 0.9 0.6 1.3
Servicing income 6 1.3 1.7 0.8
Core production income 0.8 0.8 1.8
Rep and warranty expense (0.3) (14.0) (0.9)

g p ( ) ( , )
Assessments and waivers costs (350) (716)



Legacy Asset Servicing ($B) 

3Q11 2Q11 Change 

60+ delinquent first mortgages in servicing 
tf li (# f l i th d )

1,158           1,211           (53)
portfolio (# of loans in thousands)

First mortgage servicing portfolio 60+ 
delinquency rate (%) 28% 28% -

Pre-tax loss (excl. notable items) 1 ($1.4) ($2.2) $0.8

Representations and warranties provision $0.3 $14.0 ($13.8)

Noninterest expense (excl. notable items) 2 $1.9 $1.9 -

Staffing (in thousands) 3 42.1 40.4 1.7

• Continue to make progress in reducing delinquent serviced loans as modifications,
f l d h t l t t t

g ( )

17

____________________
1 Notable items include representations and warranties expense, litigation expense, and assessments and waivers fees. These items are listed on slide 16.
2 Notable items include litigation expense, and assessments and waiver fees. These items are listed on slide16.
3 Staffing includes full-time equivalent associates, offshore associates and contractors.

foreclosures and short sales outpace new entrants



All Other 1

• Net income of $4.7B was primarily driven by a 
decrease in the fair value of our structured liabilities 
due to widening credit spreads
E it i t t i i l d d th i l

$ in millions 3Q11 2Q11 3Q10
Total revenue, net of interest expense 2 $6,269 $3,721 $5,026
Provision for credit losses 1 373 (469) 933

Inc/(Dec)

• Equity investment income included the gain on sale 
of CCB shares of $3.6B partially offset by losses of 
$2.2 billion in other equity investments

• Revenue is positively impacted by the following 
selected items:

Provision for credit losses 1,373 (469) 933
Noninterest expense 662 -             (306)

Income tax benefit 2 (500) (660) 23
Net income $4,734 $4,850 $4,376

Key Indicators ($ in billions) 3Q11 2Q11 3Q10

N i t t i d d t 3Q10

$ in millions 3Q11 2Q11 3Q10
FVO on structured liabilities $4,506 $214 ($190)
Gains on sales of debt securities 697 831 794
Equity investment income 1,382 1,136 266

Key Indicators ($ in billions) 3Q11 2Q11 3Q10
Average loans and leases $286.8 $287.8 $268.1
Average deposits 52.9 48.1 55.5
Book value of Global Principal Investments 6.9 10.8 12.2
Total BAC equity investment exposure 26.9 44.1 55.7

• Noninterest expense improved compared to 3Q10 
due to lower merger and restructuring charges

• During 3Q11, as a result of the decision to exit the 
international consumer card business, the 
international consumer credit card business results 
have been moved to All Other from Card Serviceshave been moved to All Other from Card Services
and prior periods have been reclassified

____________________
1 All Other includes the discontinued real estate portfolio, Global Principal Investing business, the international consumer card business, activities of our strategic investment portfolio and our discretionary

portfolio used to provide interest rate risk management on our balance sheet.
2 Fully taxable-equivalent basis.18



Expenses

3Q11 Noninterest Expense ($B)

3Q11 2Q11

Total noninterest expense $17.6 $22.9
Mortgage-related selected items

Litigation expense 0.5 1.9
Assessments and waivers costs 0.4 0.7

• Noninterest expense decreased $5 3B from 2Q11

CRES goodwill impairment charge -                      2.6                  

• Noninterest expense decreased $5.3B from 2Q11
• 3Q11 included increased servicing costs in our mortgage business as well as increased costs of adding 

client-facing professionals across targeted growth areas offset by reduced personnel in other areas of the 
company
– Among the many client facing associates added in growth areas during the quarter were 475 FinancialAmong the many client facing associates added in growth areas during the quarter were 475 Financial 

Advisors, 176 Financial Solutions Advisors and 146 Small Business Bankers
– Average FTE in 3Q11 290,509 vs. 287,839 in 2Q11
– Ending FTE at 3Q11 288,739 vs. 288,084 in 2Q11, of which approximately 2K have been notified of 

termination but are still in FTE at 3Q11

19

termination but are still in FTE at 3Q11
• 3Q11 included revenue-related incentive reductions given revenue declines, particularly in our capital 

markets businesses 



New BAC Project and Run-off of Other Expenses

C l t d l ti i S t ‘11 i l t ti b i O t b ‘11Phase 1 • Completed evaluation in Sept ‘11, implementation began in October ‘11
• Goal of annual cost savings of $5B, about 18% of the total Phase 1 base
• Goal of full run-rate expected in 2014

Phase 1
Deposits/ Card / Home Loans / 
Global Tech and Ops / Support 

areas

• Beginning in October 2011 with implementation expected to begin Spring 2012
• Lower headcount base in Phase 2 versus Phase 1
• Phase 2 businesses generally operate at a lower efficiency rate

Phase 2 
Commercial Banking / GWIM / 

Global Corporate Banking / Global 
Markets / Support Areas

• As foreclosures decline, certain default servicing costs are expected to be 
lower over time 

• As business exits are completed related costs are expected to decline 

Sold/Liquidating 
Businesses 

Legacy Asset Servicing / 
International Consumer Card / 

B lb / C d tBalboa / Correspondent

• Merger charges expected to end in 2011
Other Expenses 

Amortization / FDIC insurance / 
Litigation settlements / WaiversLitigation settlements / Waivers 

and assessments / Merger charges
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Consumer Credit Trends

• Net charge-offs declined $687MM in 3Q11 compared 
to 2Q11
– Driven by continued improvement in the U.S. 

dit d tf li d d li i l

$ in millions 2Q11 3Q10
Net charge-offs $4,475 ($687) ($1,631)
30+ performing delinquencies 1 12 552 (965) (5 359)

3Q11
Inc/(Dec)

credit card portfolio and declines in consumer real 
estate

• 30+ performing delinquencies (excluding fully insured 
home loans) improved 7% from 2Q11

• Nonperforming loans and foreclosed properties 

30+ performing delinquencies 1 12,552 (965) (5,359)
Nonperforming loans and foreclosed properties 21,039 (236) (1,875)
Provision expense 3,466 (312) (1,336)
Allowance for loan and lease losses 30,257 (1,627) (5,104)
Allowance for loan and lease losses excl. CFC PCI 2 22,018 (1,627) (7,810)

% coverage of loans and leases 3 4 9% (14)bps (67)bps continued to decline
• Total provision expense was $3.5B ($4.5B charge-

offs and reserve reduction of $1.0B)
• $30.3B allowance for loan and lease losses provides 

coverage for 4.90% of loans compared to $31.9B Consumer Net Charge-offs ($MM)

% coverage of loans and leases 4.9% (14)bps (67)bps 
% coverage of loans and leases excl. CFC PCI 2, 3 3.8% (19)bps (122)bps 
# times of annualized net charge-offs 1.70x 0.16x 0.24x
# times of annualized net charge-offs excl. CFC PCI 2 1.24x 0.10 x 0.01 x

and 5.04% coverage in 2Q11
– Allowance covers 1.70 times current period 

annualized net charge-offs compared to 1.54 
times in 2Q11 (excluding PCI allowance: 1.24 
times in 3Q11 vs. 1.14 times in 2Q11)

$2 000

$3,000 

$4,000 

Consumer Net Charge-offs ($MM)

$989 
$1,092 

$2,013 

$301 
$56 $-

$1,000 

$2,000 

3Q10 4Q10 1Q11 2Q11 3Q11
Residential mortgage Home equity Credit card
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____________________
1 Excludes FHA-insured loans and other loans individually insured under long-term standby agreements.
2 Represents non-GAAP financial measure.
3 Excludes FVO loans.

Residential mortgage Home equity Credit card
Direct/Indirect Other Consumer



Residential Mortgage and Home Equity 30+ Performing 
Delinquencies

$7.02.3%

3.1%
2.8% 2.8%

2.6% 2.5% 2.4%
2 5%

3.0%

3.5%$8.0 

Residential Mortgage, 30+ Performing Past Due ($B,%) 1, 2

$5.7
$5.3 $5.2

$4.4 $4.3 $4.0

0.0%

0.5%

1.0%

1.5%

2.0%

2.5%

$2.0 

$4.0 

$6.0 

3Q08 3Q09 3Q10 4Q10 1Q11 2Q11 3Q11

30+ day past due 30+ day past due % 

Home Equity 30+ Performing Past Due ($B %) 2

$1.9 

$2.2 
$2.0 $1.9 

$

1.4%
1.6% 1.6% 1.5% 1.5% 1.4% 1.5%

1 0%

1.5%

2.0%

$2.0 

$2.5 

Home Equity, 30+ Performing Past Due ($B,%) 

$1.8 
$1.7 $1.7 

0.0%

0.5%

1.0%

$1.0 

$1.5 

3Q08 3Q09 3Q10 4Q10 1Q11 2Q11 3Q11

30 d t d 30 d t d %30+ day past due 30+ day past due %
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____________________
1 Excludes FHA-insured loans and other loans individually insured under long-term standby agreements.
2 Excludes PCI loans.



Consumer Nonperforming Loans, Leases and Foreclosed 
Properties (NPAs)

$2 768 $2 763 $2 633$3 000

$4,000

$19,396 $18,676 $18,493 $17,971 $17,676$20,000

$25,000

Residential Mortgage NPAs ($MM) Home Equity NPAs ($MM)

$1,890 $1,778 $1,625 $1,433 $1,368 

$878 $985 $1,008 
$984 $1,029 

$2,768 $2,763 $2,633 $2,417 $2,397 

$1,000

$2,000

$3,000

$6,003 $4,942 $4,790 $4,607 $4,584 

$13,393 $13,734 $13,703 $13,364 $13,092 

, $17,676 

$5,000

$10,000

$15,000

$ ,

$0
3Q10 4Q10 1Q11 2Q11 3Q11

Home Equity <180 DPD Home Equity ≥ 180 DPD

, ,
$0

3Q10 4Q10 1Q11 2Q11 3Q11
Resi < 180 DPD Resi ≥ 180 DPD

• Consumer Real Estate NPAs continue to show modest improvement as balances have declined five straight 
quarters

• Residential Mortgage NPAs declined from 2Q11 as charge-offs, driven by elevated refresh losses, paydowns 
and returns to performing status continue to outpace new nonaccrual loansand returns to performing status continue to outpace new nonaccrual loans

• Home Equity NPAs decreased from 2Q11 driven by charge-offs, returns to performing status and paydowns 
outpacing inflows
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Commercial Credit Trends

• Net charge-offs increased $108MM in 3Q11 
compared to 2Q11
– Higher net charge-offs in commercial real estate 

d b

$ in millions 2Q11 3Q10
Net charge-offs $611 $108 ($480)
N f i l l d f l d ti 8 020 (763) (3 622)

3Q11
Inc/(Dec)

were covered by reserves
• Nonperforming loans, leases and foreclosed 

properties decreased $763MM (9%) from 2Q11 and 
$3.6B (31%) from 3Q10
– 7th consecutive quarter with declines; 41% 

Nonperforming loans, leases and foreclosed properties 8,020 (763) (3,622)
Reservable criticized 30,901 (4,209) (16,797)
Provision expense (59) 464 (653)
Allowance for loan and lease losses 4,825 (603) (3,395)

% coverage of loans and leases 1 1.59% (23)bps (119)bps 
# times annualized net charge offs 1 99x (0 70)x 0 09x decline from 4Q09 peak

• Reservable criticized decreased $4.2B (12%) from 
2Q11 and $16.8B (35%) from 3Q10
– 8th consecutive quarter with declining balances; 

49% decline from 3Q09 peakCommercial Net Charge offs 1 ($MM)

# times annualized net charge-offs 1.99x (0.70)x 0.09x

$296 $300

$400

$500

• Total provision benefit of $59MM included a reserve 
reduction of $670MM, which includes the reserve for 
unfunded lending commitments

• $4.8B allowance for loan and lease losses now 
covers 1.99 times current period annualized net 

Commercial Net Charge-offs 1 ($MM)

$96 

$220 

$0

$100

$200

3Q10 4Q10 1Q11 2Q11 3Q11

charge-offs compared to 2.69 times in 2Q11

Commercial & Industrial Small business Commercial real estate

24

____________________
1 Excludes FVO loans.



Capital

11 16% 11 24% 11 32% 11.48%12.0%

13.0%

$1,477 $1,456 $1,433 $1 393 $1 360$1 500

$2,000

Risk-weighted Assets ($B)Tier 1 Common Equity Ratio and Tier 1 
Capital Ratio

8.45% 8.60% 8.64%
8.23%

8.65%

11.16% 11.24% 11.32% 11.00%

8.0%

9.0%

10.0%

11.0%

12.0% , $1,433 $1,393 $1,360 

$500

$1,000

$1,500

7.0%
3Q10 4Q10 1Q11 2Q11 3Q11

Tier 1 common equity ratio Tier 1 capital ratio

$0
3Q10 4Q10 1Q11 2Q11 3Q11

• Tier 1 common equity ratio increased by 42bps and Tier 1 capital ratio increased by 48bps driven by
significant capital actions in the quarter, including the investment by Berkshire Hathaway and the sale of 
roughly half of our CCB investment

• Risk weighted assets declined by $33B during the quarter• Risk-weighted assets declined by $33B during the quarter
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Capital (cont’d)

$12.91 $12.98 $13.21 $12.65 $13.22 

$12

$14

$16

6 25%

6.5%

Tangible Common Equity Ratio 1 Tangible Book Value Per Common Share 1

$2

$4

$6

$8

$10

$12

5.74%

5.99%
6.10%

5.87%

6.25%

5.5%

6.0%

$0

$2

3Q10 4Q10 1Q11 2Q11 3Q11

5.0%
3Q10 4Q10 1Q11 2Q11 3Q11

Common Equity Ratio Book Value Per Common Share

9 50%
9.5%

10.0%
$21.17 $20.99 $21.15 

$20.29 $20.80 

$18

$20

$22

$24

Common Equity Ratio Book Value Per Common Share 

9.08%

9.35%
9.42%

9.09%

9.50%

8.5%

9.0%

$8

$10

$12

$14

$16

3Q10 4Q10 1Q11 2Q11 3Q11 3Q10 4Q10 1Q11 2Q11 3Q11

____________________
1 Represents a non-GAAP financial measure. For reconciliation to GAAP measures, see the accompanying reconciliations in the earnings press release and other earnings-related information.
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Appendix



3Q11 Results by Business Segment

Total Deposits Card Consumer 
Real Estate

Global 
Commercial

Global 
Banking &

Global 
Wealth & All Other

3Q11 Results by Business Segment ($MM)

Corporation Deposits Services Real Estate 
Services

Commercial 
Banking

Banking & 
Markets Investment 

Management

All Other

Net interest income 1 10,739        $1,987 $2,823 $923 $1,743 $1,846 $1,411 $6
Card income 1,911         1                1,720         -                67              32              19              72              
Service charges 2,068         1,071         5                -                563            410            20              (1)               
Investment and brokerage services 3,022         45              -                -                6                613            2,364         (6)               
Investment banking income (loss) 942            -                -                -                7                1,048         50              (163)           
Equity investment income 1,446         -                1                -                36              21              6                1,382         
Trading account profits (losses) 1,604         -                -                -                (13)             1,621         25              (29)             
Mortgage banking income (loss) 1,617         -                -                1,800         -                9                5                (197)           
Insurance income 190            3                27              23              -                -                79              58              
Gains (losses) on sales of debt securities 737            -                (1)               6                -                36              (1)               697            
All other income (loss) 4,426         12              (68)             70              124            (414)           252            4,450         
Total noninterest income 17,963        1,132         1,684         1,899         790            3,376         2,819         6,263         
Total revenue, net of interest expense 1 28,702        3,119         4,507         2,822         2,533         5,222         4,230         6,269         
Total noninterest expense 17,613      2,627       1,458       3,852        1,018       4,480       3,516       662          
Pre-tax, pre-provision earnings (loss) 1 11,089        492            3,049         (1,030)        1,515         742            714            5,607         
Provision for credit losses 3,407         52              1,037         918            (150)           15              162            1,373         
Income (loss) before income taxes 7,682         440            2,012         (1,948)        1,665         727            552            4,234         
Income tax expense (benefit) 1 1,450         164            748            (811)           615            1,029         205            (500)           

$ $ $ $ $ $ $

____________________
1 Fully taxable-equivalent basis. Fully taxable-equivalent basis and pre-tax, pre-provision are non-GAAP financial measures.

Net income (loss) $6,232 $276 $1,264 ($1,137) $1,050 ($302) $347 $4,734
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Consumer Real Estate Services Financial Results ($MM)

Total Consumer 
Real Estate 

Services
Home Loans Legacy Asset 

Servicing Other 1

3Q11

Net interest income 2 $923 $473 $472 ($22)
Noninterest income:

Mortgage banking income 1,800                   914                     526                     360                     
Insurance income 23                       23                       -                          -                          
All other income 76                       38                       38                       -                          

Total noninterest income 1,899                   975                     564                     360                     
Total revenue, net of interest expense 2,822                 1,448                  1,036                 338                   , p , , ,

Provision for credit losses 918                     50                       868                     -                          
Noninterest expense 3,852                   1,340                   2,512                   -                          
Income (loss) before income taxes (1,948)                  58                       (2,344)                  338                     

Income tax expense (benefit) 2 (811)                    24                       (976)                    141                     
Net income (loss) ($1,137) $34 ($1,368) $197

Balance Sheet

Average
Total loans and leases $120,079 $54,961 $65,118 -                          
Total earning assets 149,177               68,924                 67,524                 $12,729
Total assets 182,843               72,601                 81,560                 28,682                 
Allocated equity 14 240 n/a n/a n/aAllocated equity 14,240               n/a n/a n/a
Economic capital 3 14,240                 n/a n/a n/a

Period-end
Total loans and leases $119,823 $55,170 $64,653 -                          
Total earning assets 144,831               66,618                 67,548                 $10,665
Total assets 188,769               80,670                 83,529                 24,570                 

29

____________________
1 The Other component within CRES includes the results of certain MSR activities, including net hedge results, together with any related assets or liabilities used as economic hedges.
2 Fully taxable-equivalent basis.
3 Economic capital represents allocated equity less goodwill and a percentage of intangible assets (excluding mortgage servicing rights). This is a non-GAAP measure. We believe the use of this non-GAAP

measure provides additional clarity in assessing the results of the segments. Other companies may define or calculate this measure differently.

n/a = not applicable. 



Representations and Warranties Information



Representations and Warranties 

3Q10 4Q10 1Q11 2Q11 3Q11

GSEs $6 819 $2 821 $5 350 $5 081 $4 721

3Q10 4Q10 1Q11 2Q11 3Q11

Beginning Balance $3 939 $4 402 $5 438 $6 220 $17 780

Liability for Representations and 
Warranties ($MM)

Outstanding Claims by Counterparty ($MM)

• Total representations and warranties provision for the quarter was

GSEs $6,819 $2,821 $5,350 $5,081 $4,721
Monolines 4,238    4,678    4,979    3,052    3,058    
Other 1,891    3,188    3,235    3,447    3,893    
Total $12,948 $10,687 1 $13,564 1 $11,580 1 $11,672 1

Beginning Balance $3,939 $4,402 $5,438 $6,220 $17,780
Additions for new sales 6           8           7           3           3           
Provision 872       4,140     1,013     14,037   278       
Charge-offs (415)      (3,028)    (238)      (2,480)    (1,790)    
Other -            (84)        -            -            -            
Ending Balance $4 402 $5 438 $6 220 $17 780 $16 271

3Q10 4Q10 1Q11 2Q11 3Q11 Mix
Pre 2005 $147 $455 $130 $210 $95 5%

Total representations and warranties provision for the quarter was 
$278MM compared to $14.0B in the prior quarter. The 3Q11 provision 
related primarily to the GSEs and is based upon results of our ongoing 
evaluation of the GSEs behavior, which is continually evolving

• Estimated range of possible loss related to non-GSE representations 
and warranties exposure could be up to $5B over existing accruals at 
Sept 30, 2011, unchanged from 2Q11. The company is not currently 

Ending Balance $4,402 $5,438 $6,220 $17,780 $16,271

New Claim Trends ($MM)

2005 589     957     409     431     668     14%
2006 1,442  2,105  1,584  763     925     29%
2007 1,664  1,775  2,253  1,746  1,493  40%
2008 320     351     483     389     451     9%
Post 2008 56       105     128     158     164     3%
New Claims $4,218 $5,748 $4,987 $3,697 $3,796

able to reasonably estimate the possible loss or range of possible loss 
with respect to GSE representations and warranties exposure over 
existing accruals at Sept 30, 2011 

• Decrease in rescissions in 3Q11 was primarily due to the Assured 
settlement in 2Q11 

• Increase in approvals in 2Q11 was due to an increase in throughput in $ , $ , $ , $ , $ ,

% GSEs 82% 57% 88% 90% 87%
Rescinded 
claims $1,531 $4,106 $934 $3,772 $1,454
Approved 
repurchases 1,005  3,934  1,109  2,002  2,241  
Outstanding 

processing GSEs claims as a result of staffing increases which 
continued in 3Q11

• Our repurchase experience with the GSEs continues to evolve and 
their repurchase requests and resolution processes has become 
increasingly inconsistent with our interpretation of our contractual 
obligations. We will continue to closely evaluate these changing 
behaviors and intend to repurchase loans to the extent required underg

claims 12,948 10,687 13,564 11,580 11,672 
% GSEs 53% 26% 39% 44% 40%

behaviors and intend to repurchase loans to the extent required under 
the contracts and standards that govern our relationships with the 
GSEs 
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____________________
1 Includes $1.7B in demands from private-label securitization investors who do not have the right to demand repurchase of loans directly. However, inclusion of these claims does not mean we believe that the

claimant has satisfied the contractual thresholds to direct the securitization trustee to take action or that these claims are otherwise procedurally or substantively valid. A claimant has filed litigation against the
company relating to certain of these claims. These claims related to loans underlying securitizations included in the settlement with Bank of New York Mellon, as trustee. If the settlement is approved by the
court, these claims will be resolved by the settlement.



Representations and Warranties Exposure 
(2004-2008 vintages)

Counterparty Original Outstanding Have Paid
Reserves 

C t 2

(2004-2008) Originations

Representations and Warranties Exposure Status as of September 30, 2011 ($B)

Counterparty g
Balance

g
Balance Have Paid

Established 1 Commentary 2

GSE - FHLMC (CFC) $196 $93 FHLMC Agreement
GSE All Other 922                378                Reserves established, FNMA Pipeline Agreement

Second-lien monoline 81                  15                  Agreement with Assured and established 
reserves for exposure where we havereserves for exposure where we have
experience and part of RPL

Whole loans sold 55                  16                  Reserves established

Private label (CFC issued) 409                163                Reserves established BONY agreement pending court approval
Private label (non CFC bank issued) 242                68                  Reserves established
P i t l b l (3 d t i d) 176 69 I l d d i GSE RPL

• Does not include litigation reserves established 
• Estimated Range of Possible Loss (RPL) above accruals up to $5B for non-GSE exposures at September 

Private label (3rd party issued) 176               69                Included in non-GSE RPL
$2,081 $802 $13 $16

30, 2011 2

• Exposures identified above relate to repurchase claims associated with purported representations and 
warranties breaches in RMBS matters. They do not include any exposures associated with related litigation 
matters, nor do they include any separate foreclosure costs and related costs and assessments, or any 
possible losses related to potential claims for breaches of performance of servicing obligations potentialpossible losses related to potential claims for breaches of performance of servicing obligations, potential 
securities law or fraud claims or potential indemnity or other claims against us, which could be material
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____________________
1 Reserves established and RPL are subject to adjustments in future periods based on a number of factors including ultimate resolution of the BNY Mellon Settlement, estimated repurchase rates, economic

conditions, home prices, consumer and counterparty behavior, and a variety of judgmental factors. For more detail, please see our latest Form10-Q on file with the SEC.
2 Please see our latest Form 10-Q on file with the SEC for a discussion of the estimated RPL.



Additional Asset Quality Information



Impact of FHA and Other Fully Insured Home Loans on 
Delinquencies 1

3Q10 4Q10 1Q11 2Q11 3Q11

FHA and Other Fully insured Home Loans 30+ Performing Delinquencies $18,256 $19,150 $22,961 $23,802 $24,140

FHA and Other Fully Insured Home Loans ($MM)

a d Ot e u y su ed o e oa s 30 e o g e que c es $ , $ , $ , $ , $ , 0
Change from prior period 1,203         894            3,811         841            338            

30+ Performing Delinquency Amounts
Total consumer as reported 36,167        36,254        38,072        37,319        36,692        
Total consumer excluding FHA and other fully insured home loans  2 17,911       17,104       15,111       13,517       12,552       
Residential mortgages as reported 23,573 24,267 27,381 28,091 28,146Residential mortgages as reported 23,573       24,267      27,381      28,091      28,146      
Residential mortgages excluding FHA and other fully insured home loans  2 5,317         5,117         4,420         4,289         4,006         

30+ Performing Delinquency Ratios
Total consumer as reported 5.70% 5.63% 6.00% 5.90% 5.94%
Total consumer excluding FHA and other fully insured home loans  2 3.23% 3.16% 2.90% 2.63% 2.54%
Residential mortgages as reported 9 69% 9 41% 10 45% 10 55% 10 56%Residential mortgages as reported 9.69% 9.41% 10.45% 10.55% 10.56%
Residential mortgages excluding FHA and other fully insured home loans  2 2.82% 2.84% 2.57% 2.52% 2.44%

• During 3Q11, our 30+ performing delinquency trends continued to improveDuring 3Q11, our 30  performing delinquency trends continued to improve
– Total consumer 30+ performing delinquency excluding fully insured home loans improved for the 10th

consecutive quarter, down $965MM
– Total consumer credit card of $651MM led the decline
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____________________
1 Includes FHA-insured loans and loans individually insured under long-term standby agreements.
2 Excludes PCI loans.



Home Loans Asset Quality Key Indicators

Residential Mortgage 1 Home Equity Discontinued Real Estate 1

Home Loans Asset Quality Indicators ($MM)

As
Reported

Excluding 
Countrywide 
Purchased 

Credit-
impaired and 
Fully Insured 

Loans

As
Reported

Excluding 
Countrywide 
Purchased 

Credit-
impaired and 
Fully Insured 

Loans

As
Reported

Excluding 
Countrywide 
Purchased 

Credit-
impaired

As
Reported

Excluding 
Countrywide 
Purchased 

Credit-
impaired

As
Reported

Excluding 
Countrywide 
Purchased 

Credit-
impaired

As
Reported

Excluding 
Countrywide 
Purchased 

Credit-
impaired

2Q113Q11 2Q11 3Q11 2Q11 3Q11

Loans Loans

Loans end of period $266,516 $164,373 $266,333 $169,865 $127,736 $115,594 $130,654 $118,339 $11,541 $1,300 $12,003 $1,126
Loans average 267,308        167,040        264,258        171,285        129,125        116,918        131,786        119,416        11,967          1,145            12,450          1,292            

Net charge-offs $989 $989 $1,104 $1,104 $1,092 $1,092 $1,263 $1,263 $24 $24 $26 $26
% of average loans 1 47% 2 35% 1 67% 2 58% 3 35% 3 70% 3 84% 4 24% 0 80% 8 34% 0 84% 8 09%% of average loans 1.47% 2.35% 1.67% 2.58% 3.35% 3.70% 3.84% 4.24% 0.80% 8.34% 0.84% 8.09%

Allowance for loan losses $5,832 $4,511 $5,845 $4,600 $12,998 $7,925 $13,111 $8,036 $1,902 $57 $1,997 $78
% of loans 2.19% 2.74% 2.19% 2.71% 10.18% 6.86% 10.03% 6.79% 16.48% 4.39% 16.64% 6.91%

Average refreshed (C)LTV 2 84                85                88                88                81                83                

90%+ refreshed (C)LTV 2 37% 38% 45% 47% 29% 32%

Average refreshed FICO 712              715              726              725              634              636              

% below 620 FICO 16% 15% 12% 12% 46% 47%
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____________________
1 Excludes FVO loans.
2 Loan-to-value (LTV) calculations apply to the residential mortgage and discontinued real estate portfolio. Combined loan-to-value (CLTV) calculations apply to the home equity portfolio.



Home Equity ($B)

3Q11 2Q11 1Q11 4Q10 3Q10

% Stand-alone (non piggy-back) 92% 91% 90% 90% 90%

Legacy Countrywide PCI loans $12.1 $12.3 $12.5 $12.6 $12.8
Allowance for PCI loans 5.1          5.1          4.9          4.5          4.4          

Non PCI first-lien loans 24.9        25.1        25.4        24.8        25.3        

Non PCI second-lien loans 90.7        93.3        95.7        100.5      103.5      
Second liens > 100% CLTV 43% 43% 40% 36% 36%
% Current 94% 94% 93% 93% 93%

$ $ $ $ $Allowance for non PCI loans $7.9 $8.0 $7.9 $8.4 $8.5

Total net charge-offs 1 1.1          1.3          1.2          1.3          1.4          

• On the $90 7B second lien positions approximately 43% or $38 8B have CLTV>100%• On the $90.7B second-lien positions approximately 43%, or $38.8B, have CLTV>100% 
– Does not mean entire second-lien position is a loss in the event of default 
– Assuming proceeds of 85% of the collateral value, we estimate collateral value of $10.6B available for 

second-liens
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____________________
1 Charge-offs do not include Countrywide PCI portfolio as they were considered in establishing nonaccretable difference in the original purchase accounting.




