
Slide 3: Q3 2022 Key Highlights 

We delivered adjusted EBIT of $148 million and adjusted EPS of $0.39, both within our third quarter guidance 
range despite acute currency and inflationary headwinds plus pockets of softening regional demand within our 
Industrial business.  

Constant-currency net sales growth of 20% was extremely strong, driven by both volume and price almost in 
equal parts.  Volume increased 9% year-over-year as we benefited from market recovery in Refinish, Light 
Vehicle, and Commercial Vehicle. Normalization of market demand in most of our businesses are being 
bolstered with new customer wins across our business portfolio.  

We again delivered strong year-over-year price-mix growth of 10% in Q3, which more than offset inflation from 
raw material and logistics inflation costs in the period.  This represents an important inflection point towards our 
goal of recovering lost profitability during this two-year period of unprecedented inflation. 
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Slide 4: Strategic Priorities
Axalta’s strategic priorities remain unchanged and focus on  Strengthening our industry-leading positions.  

We are the number 1 or number 2 player in the majority of our end-markets.  We are investing to support our 
differentiated capabilities and the needs of our customers, which is...Driving Growth.  

• Axalta’s above-market growth accomplishments have been masked by challenging post-covid  
dynamics, which has been inclusive of:

◦ constrained auto production, 

◦ hybrid work environments temporarily reducing body shop activity,

◦ unprecedented cost inflation, 

◦ geopolitical headwinds and China’s zero-covid policy; and headwinds from currency translation given 
strengthening of US Dollar.  

Nonetheless, we are expanding the reach of our technologies and deep customer relationships into 
adjacencies, while also establishing platforms in new verticals to Diversify the portfolio. We continue to explore 
bolt-on acquisitions largely within our Industrial Coatings business where we have had success deploying 
capital and where there remains compelling opportunities. However, the pace of M&A clearly has and will 
remain slow for the time being as we focus on our balance sheet. 

Rest assured that we are building a quality book-of-business which positions us to capitalize on post-covid 
market normalization. 
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Slide 5: Q3 Volume Trends

Globally, volumes improved 9% year-over-year driven by end-market recovery trends and share gains across 
the portfolio.  This is a remarkable result given the global macro environment and speaks to Axalta’s unique 
positioning today in the markets we serve.  Volume growth was positive across all regions, but uneven, driven 
by different macroeconomic, end-market and regional dynamics. It is also notable that three of four of our 
businesses increased volumes in the quarter.

The Americas region was strong again this quarter with year-over-year improvement and contribution across all 
end-markets.  China led all regions with more than 20% volume growth year-over year as strong auto OEM 
production offset a somewhat weaker China Industrial demand environment.  

In EMEA the demand environment was again challenging as weakening macroeconomic conditions are 
becoming more evident coupled with the continued geopolitical headwinds from the Russia-Ukraine conflict.  
For Axalta, the brunt of the impact was felt in Industrial coatings, which is more economically sensitive than our 
other end-markets and also lacks the sizable market normalization benefits we see today in Refinish and 
Mobility Coatings.  Altogether volume in EMEA increased 1% year-over-year, pockets of softness emerged in 
General Industrial markets where volume dropped modestly.  
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Slide 6: Volume Growth Continues to Outpace Markets
We are cautiously monitoring trends and at the moment there are some early signs of softening in some of our 
Industrial Coatings exposures outside of EMEA.  However, we believe that the risk of further macro headwinds 
to Axalta is mostly contained within select pockets of our Industrial exposures.  Elsewhere we see bright spots 
heading into 2023 and expect to grow in most end-markets.  

Market volumes have yet to recover to pre-COVID levels in most of the markets we serve. At year-end 2022 
market volumes are estimated to be below 2019 levels - 8% for the Refinish markets, 11% for Light Vehicles 
and 5% lower for Commercial Vehicle in particular within the Heavy Duty Truck space. Years of supply 
constraints have created deferred demand, evident in the aging auto fleets and also in low channel inventory 
levels, which continue to operate below normal.  When taken together we see significant upside opportunity for 
Axalta upon market normalization, which also represents an offset to near-term recessionary headwinds.

Lastly, it is worth noting that our volume growth outperformed market performance since 2019.  Axalta’s 
differentiated technologies and superior service remain a powerful driver of our above-market volume 
performance. Given our pipeline of new customer wins we expect to continue this trend going forward.
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Slide 7: Refinish Business Review

In Refinish – our industry-leading aftermarket auto coatings business – we had a strong quarter with volumes 
up 4% and price-mix 12% better year-over-year. The team continues to gain market share in mainstream and 
economy; Year-to-date we added over 1,200 net body shops globally and 600-plus new stock points through 
distribution customers.  

Our leadership position with large multi-shop operators expanded during the quarter, with the addition of 
several large UK-based MSOs.  Our partners continue to recognize that we have a better way of doing 
business, centered around what we believe to be the most productive paint system and technical teams in the 
industry.  

Meanwhile, we are seeing favorable trends in return-to-work leading to increased congestion rates and 
improved body shop activity in both North America and EMEA.  Industry volumes are recovering, but remain 
below 2019 levels in EMEA and North America.  Normalization continues to represent an impactful demand 
tailwind and earnings driver over the medium-term.
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Slide 8: Industrial Business Review

Industrial constant currency net sales increased 7% year-over-year driven by a 12% increase in average price-
mix partially offset by 5% lower volume.  The business teams are doing an excellent job prioritizing pricing to 
offset variable cost inflation. Even still, the business is under-earning today and so the team is actively 
pursuing more actions to recover our cumulative price-cost deficits.   

The Industrial portfolio is our most economically sensitive end-market and therefore our lower year-over-year 
volume is a direct result of macroeconomic cooling in EMEA and a slower recovery in China.  Partially 
offsetting these challenges is robust demand for Building Products in North America. Our current capacity is 
essentially sold-out for the remainder of the year and we should continue to benefit from advantageous 
consumer trends going forward.  Also, new product offerings like our R&D 100 winning Abacite 2060, which is a 
sustainable single-layer powder coating, are expected to support above-market growth.  
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Slide 9: Mobility Business Review

In Mobility Coatings – an industry leader in light vehicle and commercial vehicle exterior OEM coatings – 
volume growth of 30% outpaced relevant industry production rates again as we continue to drive share gains.  

Trends for commercial vehicle are very favorable with North America demand in the second-half of this year 
looking likely to exceed expectations.  September Class 8 orders were a market record and we expect a good 
end to the year for our business.  The teams are doing a fantastic job, as evidenced by our leading industry 
position and external recognition from customers.  Axalta was the sole recipient of the ‘Daimler Truck Supplier 
Award for Quality’, a prestigious honor, and we have held the title of “master of quality” for 15 consecutive 
years as well.  I am very proud of the team’s accomplishments and their tremendous performance.

In Light Vehicle -  New business wins made over the past year are increasing our exposure in China and 
should support continued market out-performance in 2023 and 2024.  The contracts are attractive for the 
business and are coming in at variable contribution margins comparable to 2019 levels, as evidenced by the 
current profitability of Light-Vehicle in Asia-Pacific. 

Yet, at a segment level we have much more to do to return to historic levels of profitability.  Below normal auto 
production is still a drag on earnings, but price-cost remains a core challenge for the segment and worsened 
marginally in the quarter.  
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Slide 10: Prioritizing Margin Recovery

It is our intent to fully offset the impact of raw material, energy, and logistics inflation on our businesses.  This 
quarter represented an inflection point in our price-cost trajectory as we more than offset year-over-year 
variable cost inflation for the first time since the current unprecedented inflationary environment began 
mid-2021.  

Inflation has proven to be more persistent than we initially expected at the beginning of the year.  We now 
forecast a 2021 and 2022 combined impact of approximately $650 million vs. a $400 million initial projection 
earlier this year.  However, the raw material market has become more favorable in recent months.  We are now 
seeing greater availability of bulk commodities, enabled by softening in adjacent markets and improved global 
arbitrage given normalizing global shipping and logistics.  Pockets of pressure do remain, however, with EMEA 
energy inflation becoming more significant.  Elsewhere, inflation is mostly isolated to specialties, like additives 
and certain pigments.  

Therefore, we believe that Q3 represents peak inflation and we see an opportunity for flat-to-modestly lower 
unit rates in the fourth quarter. The anticipated raw material benefits will come through on slight lag, as we 
turnover higher-cost inventory on our balance sheet during Q4.  Pricing remains a focal point for the teams 
given incremental pressures, like higher energy costs in EMEA, and the need to offset the remaining $100 
million dollar price-cost gap impacting our margins.   
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Slide 11: Q3 Consolidated Results
Net sales were $1.2 billion, an increase of 14% year-over-year for the third quarter, while constant currency net 
sales increased 20%, driven by pricing actions, demand strength across most of our businesses, and benefits 
from our U-POL acquisition we completed in mid-September of 2021. Constant currency net sales growth 
included a 14% increase in Performance Coatings and an impressive 35% growth from Mobility Coatings – 
both Light Vehicle and Commercial Vehicle showed strong year-over-year performance.

Third quarter volume improved 9% year-over-year with positive contribution from three of four end-markets, 
offset by a mid-single digit percentage decline in Industrial volumes, due to supply chain constraints as well as 
the macroeconomic and geopolitical headwinds within our EMEA and China regions. Backlog remained a 
challenge, as we were again unable to fully meet demand in the quarter for both our Industrial and Refinish 
businesses

Price-mix increased 10% year-over-year, or 14% better on a 2-year stacked basis.  Every end-market 
contributed positive price-mix and three of our four end-markets showed an impressive low double-digit growth. 
The drop through of better pricing more than offset the 20% year-over-year increase in variable cost inflation, 
which is an important milestone in our efforts to reverse the price-cost gap.  Sequentially price-mix improved by 
3% highlighting continued momentum and our prioritization of price-cost recovery.

Third quarter Adjusted EBIT was $148 million versus $146 million in the prior year quarter. The year-over-year 
comparison included approximately $16 million of EBIT headwinds associated with the impacts from the 
Russia-Ukraine conflict, China lockdowns and FX translation - implying a more favorable earnings growth 
comparison when excluding these effects.   

In the quarter and throughout 2022 we have incurred higher selling and general administration expense by 
design to support growth and from labor and general fixed cost inflation, which drove a step-up in fixed 
operating expense versus the prior-year.
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Slide 12: Q3 Performance Coatings Results
Performance Coatings Q3 net sales increased 8% year-over-year and 14% ex-FX, driven by a 12% increase in 
average price-mix and a 2% increase from the U-POL acquisition. Volumes remained largely flat, as Refinish 
growth was offset by Industrial headwinds in EMEA and China. 

Refinish reported a 13% net sales increase, or 20% ex-FX, driven by a low-teens  percent improvement in 
price-mix, 4% growth in volumes, and a 4% contribution from our U-POL acquisition. Demand for our products 
and services was strong and exceeded our ability to supply given constraints in our supply chain.

Q3 2022 marked the one year anniversary of our U-POL acquisition. We are excited about the revenue 
synergies we have seen so far, along with overall value creation in North America and Europe as this team and 
product offerings have integrated as we had expected.

Industrial Q3 net sales increased 1%, or 7% ex-FX, driven largely by low-teens percent improvement in 
average price-mix partially offset by modest volume declines in Europe and China. 

Performance Coatings reported Q3 Adjusted EBIT of $122 million versus $123 million in Q3 2021, as benefits 
from price-mix and modest volume contribution were more than offset by headwinds from FX, Russia-Ukraine, 
China COVID-19 lockdowns, and higher variable and fixed costs.  Nonetheless, Refinish is on pace for another 
strong year of profitability in 2022, continuing momentum seen in 2021 as our team continues to execute 
extremely well.
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Slide 13: Q3 Mobility Coatings Results
Mobility Coatings constant currency net sales increased 35% in Q3 as volumes increased by 30%, which 
outpaced build rates across Light Vehicle and Commercial Vehicle. Pricing momentum continued in both 
businesses, which in aggregate grew 5% versus Q3 2021, inclusive of negative mix.  FX was a 5% headwind 
in the quarter coming mostly from the Euro, Turkish Lira and Chinese Renminbi.    

Light Vehicle net sales increased 35% ex-FX in the quarter, including a 32% volume increase which outpaced 
global auto production by roughly 400 basis points.  Commercial Vehicle Q3 net sales increased 35% ex-FX, 
driven by customer wins and recovery from constrained production rates in the prior year. On a percentage 
basis, volume grew in the mid-twenties year-over-year while price-mix had a low double-digit percent 
improvement.  

Mobility Coatings reported Q3 Adjusted EBIT of $4 million versus negative $3 million adjusted EBIT in the prior 
year quarter, as volume and price-mix growth were partially offset by raw material inflation and incremental 
fixed costs and FX. 

While we are excited that volumes continue to outpace market trends, growing EBIT margins and closing the 
price-cost gap continue to be an area of focus and priority for the business.
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Slide 14: Debt and Liquidity Summary
Axalta’s Q3 balance sheet and liquidity profile remained solid. We ended the quarter with slightly over $1.0 
billion in total liquidity.

Our net leverage ratio ended the quarter at 4.1 times, reflecting a slight decrease from 4.2 times at June 30th. 
Net leverage remains elevated due to the phasing of free cash flow as well as incremental pressures on 
working capital balances associated with pricing and volume growth impacting Accounts Receivable as well as 
higher levels of inventory which are elevated, in partly due to inflation.

On capital allocation - we made no additional purchases of shares in the quarter and so the year-to-date total 
remains unchanged at $200 million.  I would expect the pace of share buy-backs to largely remain somewhat 
muted as we focus on our net leverage and balance sheet. As interest rates step-up the relative attractiveness 
of gross debt reduction has increased and if trends continue is likely to become a larger emphasis for future 
capital allocation in the near term.  Meanwhile, we are closely monitoring the debt markets for a window of 
opportunity to execute the refinancing of our $2 billion Term Loan, which matures in June of 2024.  

12



Slide 15: Financial Guidance Update
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Forward-Looking Statements
This presentation and the oral remarks made in connection herewith may contain certain forward-looking 
statements within the meaning of the U.S. Private Securities Litigation Reform Act of 1995 regarding Axalta and 
its subsidiaries including our outlook and/or guidance, which includes net sales growth, currency effects, 
acquisition or divestment impacts, Adjusted EBIT, Adjusted diluted EPS, interest expense, income tax rate, as 
adjusted, free cash flow, capital expenditures, depreciation and amortization, diluted shares outstanding, raw 
material inflation and various assumptions noted in the presentation, the effects of COVID-19 on Axalta’s 
business and financial results, our and our customers’ supply chain constraints and our ability to offset the 
impacts of such constraints, the timing or amount of any future share repurchases, contributions from our prior 
acquisitions and our ability to make future acquisitions. Axalta has identified some of these forward-looking 
statements with words such as “believe,” “expect,” “likely,” “outlook,” “forecast,” “may,” “will,” “guidance,” “to 
be,” “can,” “optimistic,” “should,” “could,” “continuing,” “anticipate,” “assumes,” “assumptions,” “future,” “vision,” 
“intent,” “look to,” “opportunity,” “estimates,” “projected,” “continues,” “to,” “potential,” “upside,” “strategic 
priorities,” “goals,” “on track for,” “tracking towards,” and “see” and the negative of these words or other 
comparable or similar terminology. All of these statements are based on management’s expectations as well as 
estimates and assumptions prepared by management that, although they believe to be reasonable, are 
inherently uncertain. These statements involve risks and uncertainties, including, but not limited to, economic, 
competitive, governmental and technological factors outside of Axalta’s control, including the effects of 
COVID-19, that may cause its business, industry, strategy, financing activities or actual results to differ 
materially. The impact and duration of COVID-19 on our business and operations is uncertain. Factors that will 
influence the impact on our business and operations include the duration and extent of COVID-19, the extent of 
imposed or recommended containment and mitigation measures, and the general economic consequences of 
COVID-19. More information on potential factors that could affect Axalta's financial results is available in 
“Forward-Looking Statements,” “Risk Factors” and “Management's Discussion and Analysis of Financial 
Condition and Results of Operations” within Axalta's most recent Annual Report on Form 10-K, and in other 
documents that we have filed with, or furnished to, the U.S. Securities and Exchange Commission. Axalta 
undertakes no obligation to update or revise any of the forward-looking statements contained herein, whether 
as a result of new information, future events or otherwise.
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Non-GAAP Financial Measures
The historical financial information included in this presentation includes financial information that is not 
presented in accordance with generally accepted accounting principles in the United States (“GAAP”), 
including constant currency net sales growth, income tax rate, as adjusted, EBIT, Adjusted EBIT, EBITDA, 
Adjusted EBITDA, Adjusted diluted EPS, free cash flow, net debt, Adjusted net income, Adjusted EBITDA to 
interest expense coverage ratio, Adjusted EBIT margin and net leverage. Management uses these non-GAAP 
financial measures in the analysis of our financial and operating performance because they assist in the 
evaluation of underlying trends in our business. Adjusted EBITDA, Adjusted EBIT and Adjusted diluted EPS 
consist of EBITDA, EBIT and Diluted EPS, respectively, adjusted for (i) certain non-cash items included within 
net income, (ii) certain items Axalta does not believe are indicative of ongoing operating performance or (iii) 
certain nonrecurring, unusual or infrequent items that have not occurred within the last two years or we believe 
are not reasonably likely to recur within the next two years. We believe that making such adjustments provides 
investors meaningful information to understand our operating results and ability to analyze financial and 
business trends on a period-to-period basis. Adjusted net income shows the adjusted value of net income 
(loss) attributable to controlling interests after removing the items that are determined by management to be 
items that we do not consider indicative of our ongoing operating performance or unusual or nonrecurring in 
nature. Our use of the terms constant currency net sales growth, income tax rate, as adjusted, EBIT, Adjusted 
EBIT, EBITDA, Adjusted EBITDA, Adjusted diluted EPS, free cash flow, net debt, Adjusted net income, 
Adjusted EBITDA to interest expense coverage ratio, Adjusted EBIT margin and net leverage may differ from 
that of others in our industry. Constant currency net sales growth, income tax rate, as adjusted, EBIT, Adjusted 
EBIT, EBITDA, Adjusted EBITDA, Adjusted diluted EPS, free cash flow, net debt, Adjusted net income, 
Adjusted EBITDA to interest expense coverage ratio, Adjusted EBIT margin and net leverage should not be 
considered as alternatives to net sales, net income, income before operations or any other performance 
measures derived in accordance with GAAP as measures of operating performance or operating cash flows or 
as measures of liquidity. Constant currency net sales growth, income tax rate, as adjusted, EBIT, Adjusted 
EBIT, EBITDA, Adjusted EBITDA, Adjusted diluted EPS, free cash flow, net debt, Adjusted net income, 
Adjusted EBITDA to interest expense coverage ratio, Adjusted EBIT margin and net leverage have important 
limitations as analytical tools and should be considered in conjunction with, and not as substitutes for, our 
results as reported under GAAP. This presentation includes a reconciliation of certain non-GAAP financial 
measures with the most directly comparable financial measures calculated in accordance with GAAP. Axalta 
does not provide a reconciliation for non-GAAP estimates for constant currency net sales growth, Adjusted 
EBIT, Adjusted EBITDA, Adjusted diluted EPS, income tax rate, as adjusted, or free cash flow on a forward-
looking basis because the information necessary to calculate a meaningful or accurate estimation of 
reconciling items is not available without unreasonable effort. For example, such reconciling items include the 
impact of foreign currency exchange gains or losses, gains or losses that are unusual or nonrecurring in 
nature, as well as discrete taxable events. We cannot estimate or project these items and they may have a 
substantial and unpredictable impact on our US GAAP results.
Constant Currency
Constant currency or ex-FX percentages are calculated by excluding the impact the change in average 
exchange rates between the current and comparable period by currency denomination exposure of the 
comparable period amount. 
Organic Growth
Organic growth or ex-M&A percentages are calculated by excluding the impact of recent acquisitions and 
divestitures.
Segment Financial Measures 
The primary measure of segment operating performance is Adjusted EBIT, which is a key metric that is used by 
management to evaluate business performance in comparison to budgets, forecasts and prior year financial 
results, providing a measure that management believes reflects Axalta’s core operating performance. As we do 
not measure segment operating performance based on net income, a reconciliation of this non-GAAP financial 
measure with the most directly comparable financial measure calculated in accordance with GAAP is not 
available.
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Defined Terms
All capitalized terms contained within this presentation have been previously defined in our filings with the 
United States Securities and Exchange Commission.
Rounding
Due to rounding the tables presented may not foot.
About Axalta Coating Systems
Axalta is a global leader in the coatings industry, providing customers with innovative, colorful, beautiful and 
sustainable coatings solutions. From light vehicles, commercial vehicles and refinish applications to electric 
motors, building facades and other industrial applications, our coatings are designed to prevent corrosion, 
increase productivity and enhance durability. With more than 150 years of experience in the coatings industry, 
the global team at Axalta continues to find ways to serve our more than 100,000 customers in over 140 
countries better every day with the finest coatings, application systems and technology. For more information 
visit axalta.com and follow us @axalta on Twitter.
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