To Our Valued Shareholders,
We are pleased to report significant progress in 2015 at National Waste Management Holdings.
National Waste's strategy is to become a full service solid waste management company and a dominant
regional player by expanding organically and through strategic acquisitions. As such, we achieved a
number of important initiatives and key objectives this year.
In September, we received an expansion permit and a 10-year permit renewal for our landfill
operations. These permits will bring us well into the next decade and allow us to develop our current
operations as well as identify additional growth opportunities to help fuel our expansion into a full
service solid waste management company.
As we continue to execute on our business strategy, we have acquired Waste Recovery
Enterprises LLC located in Bainbridge, New York. Waste Recovery Enterprises operates a permitted
waste processing and disposal facility. The facility has been in continuous operation since 1998 and
principally serves the northeastern U.S. industrial and residential markets. The addition of this facility to
National Waste's family of permitted facilities provides us with a northeastern presence and an
exceptional platform to better serve and expand into key waste markets. We expect this acquisition to
generate revenue in excess of $1.5 million annually with gross profit margins of approximately 45%.
In December, we acquired Gateway Rolloff Services, L.P., a portable dumpster service with pick
up and drop off collection, specializing in the removal of debris, garbage, waste, hauling construction,
and demolition debris located in Odessa, Florida. The completed acquisition is expected to generate
revenue for National Waste in excess of $2.3 million annually with gross profit margins of approximately
36%. By combining Gateways' roll-off services with our existing landfill business, we will be able to offer
better rates and comprehensive end-to-end solid waste solutions for our customers. Moreover, it allows
us to expand our footprint geographically while gaining economies of scale.
Most recently, we have secured a three-year contract with Citrus County in Florida to process
their yard waste which is approximately 10,000-20,000 tons per year at their central landfill location.
The term of our agreement is for three years with three, one year extensions. We have an established
relationship with Citrus County and we expect to receive additional contracts in the future.
In 2015, we undertook a number of marketing initiatives by revamping our website and hiring
Crescendo Communications, LLC for investor relations. We believe these initiatives coupled with
executing on our business strategy will help increase our exposure within the U.S. capital markets.
“As we look toward 2016 and beyond,” Jeff Chartier, President of National Waste stated, “We
will continue the roll up strategy we established to become a dominant player in the solid waste
management industry in Florida and New York and break into Georgia as well this year. We also plan to
focus on the integration of these new acquisitions into National Waste and bring in key management to
strengthen the Company and monetize our strategy of high margin revenue streams that will positively
impact our 2016 results.”
Looking forward, we have identified several other acquisitions that are consistent with our
business strategy to acquire facilities that increase our geographic footprint, augment services to
existing customers, and attract new customers under serviced markets. We believe this business
strategy will help transform us into a leading vertically integrated solid waste management company.
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We would like to thank our shareholders for their continued support of our efforts and look forward to
keeping you apprised of developments at the company as they unfold.
Sincerely,
Louis Paveglio,
Chief Executive Officer

FORWARD-LOOKING STATEMENTS
This shareholder letter contains forward-looking statements as defined within Section 27A of
the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as
amended. These statements relate to future events, including our ability to raise capital, or to our
future financial performance, and involve known and unknown risks, uncertainties and other factors
that may cause our actual results, levels of activity, performance, or achievements to be materially
different from any future results, levels of activity, performance or achievements expressed or implied
by these forward-looking statements. You should not place undue reliance on forward-looking
statements since they involve known and unknown risks, uncertainties and other factors which are, in
some cases, beyond our control and which could, and likely will, materially affect actual results, levels of
activity, performance or achievements. Any forward-looking statement reflects our current views with
respect to future events and is subject to these and other risks, uncertainties and assumptions relating
to our operations, results of operations, growth strategy and liquidity. We assume no obligation to
publicly update or revise these forward-looking statements for any reason, or to update the reasons
actual results could differ materially from those anticipated in these forward-looking statements, even if
new information becomes available in the future.S
For a discussion of these risks and uncertainties, please see our filings with the Securities and
Exchange Commission. Our public filings with the SEC are available from commercial document retrieval
services and at the website maintained by the SEC at http://www.sec.gov.
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