Investor Fact Sheet

Ticker: NWMH
Exchange: OTCBB
Share Price (3/8/16): $0.44
Common Shares Outstanding: 60.4 M
Market Cap: $27.0 M
Fiscal year-end: December 31
Insider ownership: 91.0%

National Waste Management Holdings Inc. (“NWMH”) is a
growing and emerging vertically integrated solid waste
management company with a concentration on C&D collection,
hauling and recycling. NWMH services Florida's west coast and
upstate New York and is a distinguished leader in solid waste
services. For more information, visit the Company's website:
http://www.nationalwastemgmt.com.

Company Overview
NWMH is a growing solid waste management
company servicing Florida’s west coast and upstate
New York

Construction and demolition (C&D) landfill in
Hernando, Florida servicing Citrus, Hernando,
and Marion counties
Strategy
to become a leading
national solid waste
company through
organic growth and
acquisitions

Long-term partnerships with
institutional, commercial
and
customers

Comprehensive solutions for full waste diversion
such as landfill, transfer stations, roll-off, mulch,
and recycling

Market Overview

Attractive macro trends


Highly regulated industry




Company maintains high level of
compliance and strong working
relationship with Florida’s Department of
Environmental Protection
The regulatory expertise, certifications,
and high cost of capital needed to operate
in the industry pose significant barriers to
entry




National recycling mandate driving increase in
construction and demolition debris disposal
•
In 2010, House Bill 7243 was
passed by the Florida Legislature,
which applied the statewide
recycling goal of 75% by 2020 to all
counties
U.S. new housing construction up significantly over
past years and projected to increase further
State and local infrastructure spending is increasing

Services
Landfill

municipal,
industrial

Current Landfill Operations
Transfer Station

Roll-Off
Waste removal
services in roll
off/dumpsters


Mulch

Recycling

Permitted waste
processing and disposal
facility that serves
industrial and residential
markets

Manufacture
mulch from
reclaimed and
recycled wood at
National Waste’s
landfills and
transfer stations






Operating landfill in Hernando, Florida
•
Servicing Citrus, Hernando, and
Marion counties in Florida
54-acre landfill facility
Average annual disposals of approximately
240,000 cubic yards of construction debris
•
Operating 15 roll-off trucks and 700
containers
Received expansion permit and a 10-year
renewal permit for its landfill operations in
September 2015 from Florida’s Department of
Environmental Protection

Business Strategy: Three-Prong Approach

Increase operational efficiency
of existing business and future
acquisitions
 Emphasis on shareholder
value
 Focus on redundancy of G&A

Expand national presence
 New satellite offices to
be customer-focused
and operationally
economical
 Exhaust expansion into
neighboring counties
and states

Acquire complementary
businesses
 Enhance geographic footprint:
Exhaust local opportunities
 Identify cash flow positive
companies
 Build shareholder value
through accretive acquisition

Completed Acquisitions
Waste Recovery Enterprises, LLC Bainbridge, New York

Gateway Rolloff Services, L.P. - Odessa, FL









Acquired for $250,000 and 2.75 million
restricted shares
Permitted waste processing and disposal
facility
C&D and Class III recycling ability
Expected to generate revenue for National
Waste in excess of $1,500,000 annually with
gross profit margins of approximately 45%

One of the largest roll-off/dumpster
company in Central Florida
Acquired for $450,000 and 2.4 million
restricted shares
Expected to generate revenue for National
Waste in excess of $2.3 million annually with
gross profit margins of approximately 36%





Targeted Acquisition #1

Additional Acquisition Targets

Immediate/ Due
Diligence
Commenced

Target ProForma Model
# of Acquisitions**
Revenue

Hillsborough, FL

 Meets
infrastructure
demand
 Huge
expansion
possibilities
from NYC to
Albany
 Immediate/
Due Diligence
commenced

TRANSFER
STATION

Kingston, NY

 Expands
current
footprint
throughout
Lakeland
Florida area
(includes rolloff services)
 Gets NWMH a
step closer to
the Orlando
market
 Immediate/
Due Diligence
commenced

Mulberry, FL

 80 acre site;
permitted for yard
trash, land clearing
debris, recycling
and landfill disposal
site
 600,000 cubic yards
of air space
permitted on a 21.7
acre footprint and
future permitting of
3 million cubic
yards of air space
 Purchase
agreement signed

PAPER
SHREDDING

LAND FILL

Recycling
Operations/
Geographically
Relevant

CARDBOARD AND
PAPER RECYCLING

Centrally located
between NWMH
Landfill and Rolloff operations

Citrus County, FL

C&D and Class III Transfer Station,
Port Richey, Florida
 5 acre land site,
industrial
permitted, for
additional
transfer station.
 Expansion into
Tampa Bay area
 Existing
structure for
transfer station
purposes
including
building to
overlook scales

Investment Summary

Years 1-2*

Years 2-3

Years 3-5

4-7

6-9

8-11

$10-20M

$30-35M

$40-65M

Gross Margin

48%

48%

48%

EBITDA

25%

25%

25%

*Based on run rate of acquired companies and targets under LOI
** All acquisitions are accretive

Investor Relations Contact:
Corporate Communications Team
NetworkNewsWire
(212) 418-1217
Editor@NetworkNewsWire.net








Full-service waste leader with established customer base
High barriers to entry
Diverse revenue streams
Scalable business model; high incremental margins
Highly accretive acquisition strategy
Solid balance sheet and clean capital structure

The information contained herein was obtained from National Waste Management Holdings and other sources Crescendo
Communications, LLC believes to be reliable. This does not constitute the solicitation of the purchase or sale of securities.
Crescendo is employed by the Company as its investor relations firm. Except for the historical information contained herein, the
matters discussed in this document are forward-looking statements, the accuracy of which are necessarily subject to risks and
uncertainties. Certain of these risks and uncertainties will be described in greater detail in National Waste Management
Holdings' filings with the Securities and Exchange Commission.

