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Forward Looking Statements

This presentation and the statements of representatives and partners of Marpai, Inc. (the “Company”) related thereto contain or may contain forward-looking
statements within the meaning of the Private Securities Litigation Reform Act of 1995 and other U.S. Federal securities laws, as amended. Statements that
are not statements of historical fact may be deemed to be forward-looking statements. For example, when it discusses expected cost reductions, the
expected time line of certain planned Company events, and growth in the future, the Company is using forward-looking statements in this presentation when
it discusses the benefits to be derived from the Company’s products, the expected time line of certain planned Company events, the expected benefits to be
derived from the acquisition of Maestro Health, including the number of lives, expected revenues, the cash on hand and the Company’s trends, market
penetration and growth in the future. Without limiting the generality of the foregoing, words such as "plan," "project," "potential," "seek," "may," "will,"
"expect," "believe," "anticipate," "intend," "could," "estimate" or "continue" are intended to identify forward-looking statements. Forward-looking statements
are based on management’s current expectations, estimates, projections, and assumptions about future events, and are subject to several factors and
uncertainties that could cause actual results to differ materially from those described in the forward-looking statements. These statements are not
guarantees of future performance and involve certain risks, uncertainties, and assumptions about the Company, which are difficult to predict, including
projections of the Company’s future financial results, its anticipated growth strategies, and anticipated trends in its business and in the market generally.
Readers are cautioned not to place undue reliance on these forward-looking statements, which reflect the Company’s current expectations and speak only
as of the date of this presentation. Actual results may differ materially from the Company’s current expectations depending upon a number of factors. These
factors include, among others, adverse changes in general economic and market conditions, competitive factors including but not limited to pricing
pressures and new product introductions, uncertainty of customer acceptance of new product offerings and market changes, risks associated with managing
the growth of the business. Additional factors that could cause or contribute to differences between the Company's actual results and forward-looking
statements include, but are not limited to, those risks discussed in the Company's filings with the U.S. Securities and Exchange Commission (the “SEC”),
including, but not limited to, the risks detailed in the Company’s Annual Report on Form 10-K for the fiscal year ended December 31, 2022, and any
subsequent filings with the SEC. Readers are cautioned that actual results (including, without limitation, the timing for and results of the Company's plans as
described herein) may differ significantly from those set forth in the forward-looking statements. The Company undertakes no obligation to publicly update
any forward-looking statements, whether as a result of new information, future events or otherwise, except as required by applicable law.
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Investment Highlights

Marpai specializes in reshaping Third Party Administration (TPA) for 
self-funded employer health plans. Our unique tech-driven approach 
maximizes the value of every health plan dollar; surpassing standard 
services and empowers healthier lives.

• New Leadership

• Growing Market

• Cost Reduction Focus

• Strategic Vision
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The Marpai Team has rapidly taken hold and is effecting positive change to drive value creation 
for our stakeholders.
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New Leadership
• November 2023:

• Damien Lamendola (Marpai’s largest shareholder) brought in as Chief Executive 
Officer reigniting the passion of affordable healthcare.

• Steve Johnson joined as Chief Financial Officer with experience in the TPA industry 
and strong financial management background.

• December 2023:

• Marpai appoints 3 new independent board members with healthcare industry strength, 
financial oversight and high growth leadership expertise.

• January 2024:

• John Powers, an accomplished industry executive, joins as President and Chief 
Operating Officer of Marpai with the mandate to improve operations and drive revenue 
growth.
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The Leadership Team is focused on driving profitable growth with a specific equity compensation 
component based on Marpai achieving $5 million in unadjusted annual EBITDA. 
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Growing Market
• Over 300 million lives are insured in the United States. Of that, nearly 100 million 

are insured through an Employer Self-Funded Health Plan. (source: Employee Benefit Research 
Institute)

• In an employer self-funded health plan, the employer pays for claims incurred by 
beneficiaries and partners with a TPA for claims administration, stop-loss, and 
value-add solutions, including data analytics and cost containment.

• Self-Funding allows employers to customize their health plans, address cost 
drivers, visibility into claim details, and keep any surplus funds to reduce their 
overall cost of benefits.

• Since 1999, there has been a nearly 42% increase in employee lives shifting to self-
funded plans. (source: Kaiser Family Foundation)

• Marpai is transforming the self-funded employer health plan market through cutting-
edge smart technology and an exclusive value-based care network for enhanced 
outcomes and reduced cost. 
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Marpai's proven expertise and innovative tools equip employers with customized plans that unlock 
substantial healthcare cost savings.
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Cost Reduction Focus
• Marpai is pursuing low margin industries such as Transportation, Retail, 

Manufacturing, and Automotive where our core strength drives cost 
efficiencies.

• The Company utilizes various tools to execute cost containment and 
reduction goals:
• Proper payment of claims such as medical bill review
• Referenced-Based Pricing and cost benchmarks
• Custom Prescription Program Management 
• Marpai Connect – proprietary disease management 
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The economy has been tough on businesses and Marpai is on your team to help manage 
benefits without spending a fortune.



Proprietary and Confidential. © Marpai, Inc. 2024

AI Using 
Claims &

Other Data

Diabetes Partner

Strategic Vision
• Marpai strives to be the leader in affordable, intelligent, healthcare for self-

funded employers. 

• Our approach delivers enhanced quality, lower healthcare costs and 
improved outcomes for our members.

• Marpai is utilizing its competency in Artificial Intelligence to drive efficiencies 
in operations and increase profitability.

• We will apply the lessons learned through our recent acquisition of Maestro 
to develop a “plug and play” roadmap to potentially integrate future TPA 
acquisitions. 

• Marpai sees a significant opportunity to capitalize on the large fragmented 
TPA market with favorable macro-economic trends.
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Our vision is clear and the Marpai team has an impressive track record. 
Come join us!
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Questions and Further Information
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Investor Relations:
Steve Johnson, Chief Financial Officer

steve.johnson@marpaihealth.com

https://ir.marpaihealth.com


