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Safe Harbor Statements

L) LT

This presentation has been prepared by NeoGenomics, Inc. (“we,” "us,” “our,” “NeoGenomics” or the “Company”) and is made for informational purposes only and does not
constitute an offer to sell or a solicitation of an offer to buy securities, nor shall there be any sale of any securities in any state or jurisdiction in which such offer, solicitation or sale
would be unlawful prior to registration or qualification under the securities laws of any such state or jurisdiction. The information set forth herein does not purport to be complete or
to contain all of the information you may desire. Statements contained herein are made as of the date of this presentation unless stated otherwise, and neither this presentation,
nor any sale of securities, shall under any circumstances create an implication that the information contained herein is correct as of any time after such date or that information
will be updated or revised to reflect information that subsequently becomes available or changes occurring after the date her eof.

This presentation contains “forward-looking statements” within the meaning of the Private Securities Litigation Reform Act of 1995 relating to business, operations, and financial
conditions of the Company. Words such as, but not limited to, “look forward to,” “believe,” “expect,” “anticipate,” “suggest”, “project”, “forecast”, “estimate,” “intend,” “plan,” “would,”
“should” and “could,” and similar expressions or words, identify forward-looking statements. Although the Company believes the expectations reflected in such forward-looking
statements are based upon reasonable assumptions, there can be no assurance that its expectations will be realized. Actual re sults could differ materially from those projected in
the Company’s forward-looking statements due to numerous known and unknown risks and uncertainties. All forward-looking statements speak only as of the date of this
presentation and are qualified in their entirety by this cautionary statement. The Company undertakes no obligation to revise or update this presentation to reflect events or

circumstances after the date hereof.

Information contained in this presentation concerning our industry and the markets in which we operate, including our general expectations and market position, market
opportunity and market size, is based on information from various sources, on assumptions that we have made that are based on such information and other similar sources and
on our knowledge of, and expectations about, the markets for our service offerings. This information involves a number of ass umptions and limitations, and you are cautioned not
to give undue weight to such estimates.

This presentation contains financial measures, such as adjusted EBITDA, adjusted gross margin and adjusted net income, which are considered non-GAAP financial measures
under applicable U.S. Securities and Exchange Commission rules and regulations. These non-GAAP financial measures should be considered supplemental to, and not a
substitute for, financial information prepared in accordance with U.S. generally accepted accounting principles (GAAP). Adjusted EBITDA, adjusted gross margin and adjusted net
income, unusual or other items that we do not consider indicative of our ongoing operating performance. The Company’s definitions of these non-GAAP measures may differ from
similarly titted measures used by others. The Company generally uses these non-GAAP financial measures to facilitate management’s financial and operational decision-making,
including evaluation of the Company’s historical operating results, comparison to competitors’ operating results and determination of management incentive compensation.

These non-GAAP financial measures reflect an additional way of viewing aspects of the Company’s operations that, when viewed with GAAP results and the reconciliations to
corresponding GAAP financial measures, may provide a more complete understanding of factors and trends affecting the Company’s business. Because non-GAAP financial
measures exclude the effect of items that will increase or decrease the Company’s reported results of operations, management strongly encourages investors to review the
Company’s consolidated financial statements and publicly filed reports in their entirety. Reconciliations of the non-GAAP financial measures to the most directly comparable
GAAP financial measures are included in the tables in this presentation. We cannot estimate or project these items and they may have a substantial and unpredictable impact on
our results presented in accordance with GAAP.
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Mission

We save lives by improving patient care.

Vision

We are becoming the world’s leading
provider of comprehensive cancer testing,
data and solutions through uncompromising

guality, exceptional customer experience,
and innovative products and services.




We focus on the ~85% of patients
recelving care in community setting

We treat patients in their own communities
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Our Community Translation Platform

Is core to our Long-Term Market Differentiation

precision oncology tests any dats

ers and Biopharma Broad oncology test menu (600+); Flexible partnership model (TC/PC)
& Comprehensive oncology offerings in Solid and Heme targeted to

¥.7=C Customer Experience SO Gl

Best-in-class TAT’s; Geographically balanced footprint
QNEO Operational Excellence Operating efficiencies driving lower COGS
SENONIES LIMS and automation

Interoperability » Delivery through customer portal or bi-directional EMR integration

 Unified result delivery channel across all testing modalities
« Simplified, user-friendly and operationally seamless

Community Settin
Pathology and.©

C
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Momentum Continues

Clinical Volume (unit thousands) Cllnlcal Revenue Per Test
3Q 2024 Highlights 4 9% 3463 5%
312
- Double digit revenue growth : $454
- Testing volumes increased 9% vs prior year 301 $447
- Adjusted Gross Margin increased to 48% o - sas0 B4
« 26% growth in NGS revenue
- AEBITDA improves 305% with 5 consecutive
quarters Of pOSItlve AEBITDA Q323 Q4'23 Q124 Q224 Q324 Q323 Q4'23 Q124 Q224 Q324
* Over 350,000 specimens accessioned
through first LIMS module si678 10%0 5134 30500
* Increasing FY adj. EBITDA guide $1645 $10.9
$9.3
Served more patients in a single .
152.0
quarter than ever before I I I
$3.3
Q323 Q4'23 Q124 Q224 Q324 Q323 Q423 Q124 Q2 24 Q3 24
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Quarterly financial information is unaudited. Growth corresponds to prior year period. Reference non-GAAP reconciliation slides in Appendix for details. GENON"CS



Profitably Grow the Core Business

Key Growth
Drivers
. Clinical Revenue in BQQM
* Record volume growth smillons GR Q2%
of 9%, all modalities aue ch 146
growing faster than 1% RreVe . -
market,! led by NGS A 130
128
* Highest quarterly 2
customer retention rate 115
. 108
« Health system wins 100
+ Continued addition of
commercial resources
* Best-in-Class
Customer Experience Q322 Q4'22 Q123 Q223 Q323 Q4'23 Q124 Q224 Q324
Supported by 10% Clinical Sales
improvement in TAT vs Representatives ~60 ~75 ~90 ~105 ~105

Q3'23

1: Laboratory Economics, The US Anatomic Pathology Market Forecast & Trends 2022-2024
Quarterly financial information is unaudited. Growth corresponds to prior year period. Reference non-GAAP reconciliation slides in Appendix for details.

Sustainable Growth — Commercial Optimization

Q4'24 2025

~110 ~140
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New Product
Development

13 new and upgraded
products launched in
last 18 months

Launched PanTracer
LBx for Pharma, AML
Express for Clinical

Pending launches
for 2025

New Chief
Innovation Officer

Sustainable Growth — Innovation

'.k

.
» >4

X

500+ gene NGS assay

Detects all major variants including
MSI and TMB

Minimal sample input

Highly competitive sensitivity and
specificity

7-day TAT

!
' I y,
NEO | AML Express”

Enhanced NGS Panel

Detects actionable DNA & RNA
biomarkers

TAT ~2x faster than current test

Supports patient stratification for
clinical trials

(NEO
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Sustainable Growth — Margin Expansion

Executing the Adjusted Gross Margin

47.8%
Strategy o
0

*  Successfully launched ks’

first LIMS module with 43.8%

over 350,000 cases 43.2%

going through system
* Drove 355 bps of gross

margin improvement in

the quarter through

iy 37.9%

productivity and the )

use of automation
*  Combining Clinical and

Pharma workflow
* Automation and

process improvement

gaining traction

1H'22 2H'22 1H'23 2H'23 1H 24 Q324

Quarterly financial information is unaudited. Growth corresponds to prior year period. Reference non-GAAP reconciliation slides in Appendix for details. Q GENOMICS
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3'd Quarter 2024 Financial Highlights

Total Quarter Revenue Increased 10%
Revenue Adj, Gross Profit Clinical Revenue Increased 14%

Up 10% Up 19%

ADx Revenue Decreased 10%

26% revenue growth in NGS
to $168M to $8OM Representing 31% of total

Clinical Revenue

Adjusted Gross Margin increased to
Cash El f 47.8% an improvement of 355 bps
as Ow 1rom
Operations L\CJJ EBITDA Adjusted EBITDA increased to positive

U p 268% U j-) 3)5 0/\) i\llgrnp:irlil(i)?nie%r: improvement of $10 million

o +$1.3N\
to +$9M o +$13M

Quarterly financial information is unaudited. Growth corresponds to prior year period. Reference non-GAAP reconciliation slides in Appendix for details.



Q4 Ql Q2

2022 Revenue E®2023 Revenue ®2024 Revenue
b
iT Quarterly financial information is unaudited. Growth corresponds to prior year period. Reference non-GAAP reconciliation slides in Appendix for details.

34 Quarter Clinical Services Results

Revenue Grew 14% to $146M
Volume Increased 9%

Revenue per Test Improved 5%
Due to Mix and Pricing

Salesforce Effectiveness
Continues to Improve Following
Investments Made in Field
Resources since H2'22

(NEO
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3rd Quarter Clinical Services Revenue per Test

Q4 Ql Q . Q8 |

2022 Rev/Test B 2023 Rev/Test W2024 Rev/Test
pu
( N EO 13
Quarterly financial information is unaudited. Growth corresponds to prior year period. Reference non-GAAP reconciliation slides in Appendix for details.

_
I
|
|
I
I
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14th Consecutive Quarter of
Revenue per Test Growth

Revenue per Test Increased 5%
over Prior Year to $463

Focused on Higher-Value Tests

Positive Contributions from
Revenue Cycle Management
Initiatives




3'd Quarter Advanced Diagnostics Results

|
|
I
|
|
I
|
|
|
|
I
|
|
I
|
|
|
|
I
Q4 Ql Q2

Continuing to focus on
profitable business

Adjusted Gross Profit
Increased by 6%, Expanded
Adjusted Gross Margin by 644
bps over prior year

Revenue declined 10% over
the prior year to $22M, in line
with expectations

(NEO
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3'd Quarter Financial Overview

Financial Statement In $Millions 3Q’23 3Q’24

Revenue $152.0 $167.8 10.4%
Adjusted Gross Profit $67.2 $80.1 19.3%
Adjusted Gross Margin 44.2% 47.8% 355 bps
Adjusted EBITDA $3.3 $13.4 305.0%
Adjusted EBITDA Margin 2.2% 8.0% 580 bps

Cash and cash equivalents $306.2 $362.0 18.2%
Marketable securities, at fair value $96.0 $25.8 -73.1%
Total Cash/Marketable Securities $402.2 $387.7 -3.6%
Cash Flow from Operations -$5.5 $9.2 268.2%

Quarterly financial information is unaudited. Growth corresponds to prior year period. Reference non-GAAP reconciliation slides in Appendix for details.
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FY 2024 Revised Guidance

C_sgide Original YoY Growth YoY Growth
($ Millions)
Revenue BREI(0261500) 10%-12%
Adj. o o o
EBIDTA $21-24 600%—700%

Strategic Focus to Drive Long-Term Sustainable Growth

$655-$667 11%—13% $655—-$667 11%—-13%

$33-$37 1000%—-1133%

$37-$40 1133%—-1233%

AEBITDA Growth Exceeds Revenue Growth Due to Improving
Gross Profit and Operating Leverage

Continue to Invest in our People and the Business

16
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Q3’24 Summary

e Momentum continues with a strong quarter; revenue
growth of 10%, volume growth of 9%, and 305% Adi.
EBITDA improvement

e Increased focus on R&D and Business Development
to drive innovation

o Key strategic initiatives continue to drive revenue
growth, operating leverage, and improved financial
performance

e Increased 2024 adjusted EBITDA guidance reflects
confidence in delivering long-term, sustainable gro

y
¢
B

.

.

Growth corresponds to prior period 2023.
Reference non-GAAP reconciliation slides in Appendix for details.
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September 30, 2024
(unaudited) December 31, 2023

ASSETS
Current assets

B aI a n Ce Cash and cash equivalents $ 361,992 $ 342,488

Marketable securities, at fair value 25,821 72,715

Accounts receivable, net 151,428 131,227

S h e et Inventories 24,457 24,156
Prepaid assets 18,235 17,987

S e pte m b e r 3 O : 2 024 Other current assets 8,308 8,239
. . Total current assets 590,241 596,812
(unaudlted, In thousands) Property and equipment, net 93,038 92,012
Operating lease right-of-use assets 81,442 91,769

Intangible assets, net 348,042 373,128

Goodwill 522,766 522,766

Other assets 5,682 4,742

Total non-current assets 1,050,870 1,084,417

Total assets  $ 1641111 % 1,681,229

LIABILITIESAND STOCKHOLDERS’ EQUITY
Current liabilities

Accounts payable and other current liabilities $ 92,266 $ 90,694
Current portion of operating lease liabilities 3,716 5,610
Current portion of convertible senior notes, net 200,424 —
Total current liabilities 296,406 96,304
Long-term liabilities
Operating lease liabilities 62,172 67,871
Convertible senior notes, net 339,956 538,198
Deferred income tax liabilities, net 22,771 24,285
Other long-term liabilities 11,596 13,034
Total long-term liabilities 436,495 643,388
Total liabilities $ 732901 $ 739,692
Stockholders’ equity
. Total stockholders’ equity $ 908,210 $ 941,537

g Total liabilities and stockholders’ equity $ 1641111 $ 1.681.229



Income

Statement
September 30, 2024

(unaudited, in thousands)

NET REVENUE

Clinical Services
Advanced Diagnostics
Total net revenue

COST OF REVENUE

GROSSPROFIT

Operating expenses:

General and administrative
Research and development
Sales and marketing
Restructuring charges

Total operating expenses
LOSS FROM OPERATIONS
Interest income

Interest expense

Other (income) expense, net
Loss before taxes
Income tax benefit

NET LOSS

NET LOSS PER SHARE
Basic

Diluted

WEIGHTED AVERAGE
COMMON SHARES
OUTSTANDING

Basic
Diluted

Three Months Ended September 30,

Nine Months Ended September 30,

2024 2023 2024 2023
$ 145783 $ 127,553 421,706 $ 365,578
22,041 24,401 66,860 70,513
167,824 151,954 488,566 436,091
92,944 89,643 275,723 259,075
74,880 62,311 212,843 177,016
66,969 61,486 196,094 183,343
7,684 5,285 23,190 20,182
20,415 17,610 62,313 52,770
1,009 2,125 4,951 9,883
96,077 86,506 286,548 266,178
(21,197) (24,195) (73,705) (89,162)
(4,673) (4,525) (14,099) (12,057)
1,642 1,685 4,993 5,226
(317) 96 (52) (520)
(17,849) (21,451) (64,547) (81,811)
(150) (2,935) (1,145) (8,169)
$ (17.699) _$ (18.516) (63.402) _$ (73.642)
$ (0.14) $ (0.15) (0.50) $ (0.59)
$ (0.14) $ (0.15) (0.50) $ (0.59)
126,953 125,687 126,491 125,358
126,953 125,687 126,491 125,358



Statements of

Cash Flows
September 30, 2024

(unaudited, in thousands)

CASH FLOWS FROM OPERATING ACTIVITIES

Net loss
Adjustments to reconcile net loss to net cash used in operating activities:

Depreciation

Amortization of intangibles

Stock-based compensation

Non-cash operating lease expense

Amortization of convertible debt discount and debt issue costs
Impairment of assets

Loss on disposal of assets, net

Other adjustments

Changes in assets and liabilities, net
Net cash used in operating activities
CASH FLOWS FROM INVESTING ACTIVITIES

Purchases of marketable securities

Proceeds from maturities of marketable securities
Purchases of property and equipment

Net cash provided by investing activities
CASH FLOWS FROM FINANCING ACTIVITIES

Repayment of equipment financing obligations

Issuance of common stock, net

Net cash provided by financing activities
Net change in cash and cash equivalents

Cash and cash equivalents, beginning of period

Cash and cash equivalents, end of period

Nine Months Ended September 30,

2024
$ (63402)  $ (73,642)
29,274 27,872

25,085 26,350

25,085 17,643

7,022 6,860

2182 2154

333 1,703

63 334

141 122

(28.560) (29.133)

(2,777) (19,737)

— (6,756)

47,784 87,963

(29,462) (21,695)

18,322 59,512

— (66)

3,959 3,350

19,504 43,059

342,488 263,180

$ 361,992  $ 306,239




Three Months Ended September 30, Nine Months Ended September 30,

2024 2023 % Change 2024 2023 % Change
Clinical Services:

Total revenue (GAAP)  $ 145,783 $ 127,553 143% $ 421,706 $ 365,578 154 %
u Cost of revenue (GAAP) $ 80,058 $ 739% 82% $ 234,996 $ 213,032 103 %

AdJ l l Ste d Adjustments to cost of revenue® (4,561) (4,264) (13,720) (12.792)
Adjusted cost of revenue (non-GAAP) _$ 75497 _$ 69730 83%_% 221276 _$ 200240 105 %

n

G rO S S M a rg I I l Gross profit (GAAP) $ 65,725 $ 53559 27% $ 186,710 $ 152,546 24 %
Adjusted gross profit (non-GAAP) $ 7028 $ 57,823 216 % $ 200430 $ 165,338 212 %

S e pte m b e r 3 O y 2 024 Gross profit margin (GAAP) 451 % 420 % 443 % 4.7 %

Adjusted gross profit margin (non-

(unaudited, in thousands) GAAP) 482 % 453 % 475 % 452 %
Advanced Diagnostics:
Total revenue (GAAP) $ 22041 $ 24401 977% $ 66860 $ 70513 (5.2%
Costof revenue (GAAP) $ 1288 $ 15,649 17.7% $ 40,727 $ 46,043 (15)%
Adjustments to cost of revenue® (702) (589) (2,115) (1,768)
Adjusted cost of revenue (non-GAAP) _$ 12184 _$ 15060 (19.0)%_$ 38612 _$ 44275 (12.8)%

(6) Clinical Services cost of revenue adjustments for the three months ended September 30, 2024

. . o . ) ) o Gross profit (GAAP)  $ 9155 $ 8,752 46% $ 26133 $ 24470 6.8 %
includes $4.3 million of amortization of acquired intangible assets and $0.2 million of stock- . .
) - ) . Adjusted gross profit (non-GAAP)  $ 9,857 $ 9,341 55% $ 28248 $ 26238 7.7 %
based compensation. Clinical Services cost of revenue adjustments for the three months ended
September 30, 2023 includes $4.3 million of amortization of acquired intangible assets. Clinical )
Services cost of revenue adjustments for the nine months ended September 30, 2024 includes _ Gross profit margin (GAAP) 415 % 35.9 % 39.1% 34.7 %
$13.0 mill f o f ired i ibl d $0.7 mill . k-based Adjusted gross profit margin (hon-
.0 mi |9n 0 a.m.qomzatlon. of acquired intangible gssets an 7 mi .|on of stock-base GAAP) 247 % 383 % 22 % 372 %
compensation. Clinical Services cost of revenue adjustments for the nine months ended
September 30, 2023 includes $12.8 million of amortization of acquired intangible assets. There .
. . Consolidated:
were no stock-based compensation amounts recorded for the three and nine months ended | G 67,80 a 0459 488,566 36,00 209
September 30, 2023. Total revenue (GAAP) $ 167,824 $ 151,954 104% $ 5 $ 436,091 120 %
@) Adva'nced Diagnosticg (?ost of revenl'Je gdjustments for the thrge months ended Septempgr 30, Costof revenue (GAAP)  $ 92,944 $ 89643 37% $ 275723 $ 259,075 6.4 %
2024 includes $0.6 m|II.|on of amomzatpn of gcqwred intangible assgts and $0.1 million of Adjustments to cost of revenue®X? (5.263) (4.853) (15,835) (14.560)
stock-based compensation. Advanced Diagnostics cost of revenue adjustments for the three )
months ended September 30, 2023 includes $0.6 million of amortization of acquired intangible Adjusted cost of revenue (non-GAAP) _$ 87681 _$ 84790 34%_% 250888 _§ 244515 6.3 %
assets. Advanced Diagnostics cost of revenue adjustments for the nine months ended
September 30, 2024 includes $1.8 million of amortization of acquired intangible assets and $0.3 Gross profit (GAAP) $ 74,880 $ 62311 202 % $ 212,843 $ 177,016 202 %
million of stock-based compensation. Advanced Diagnostics cost of revenue adjustments for Adjusted gross profit (non-GAAP) $ 80,143 $ 67,164 193% $ 228,678 $ 191,576 194 %
the nine months ended September 30, 2023 includes $1.8 million of amortization of acquired
. intangible assets. There were no stock-based compensation amounts recorded for the three Gross profit margin (GAAP) 446 % 410 % 436 % 406 %
and nine months ended September 30, 2023. Adjusted gross profit margin (non-

GAAP) 478 % 442 % 468 % 439 %



Adjusted
EBITDA

September 30, 2024

(unaudited, in thousands)

(4) For the three and nine months ended September 30, 2024, IP litigation costs
include a legal fees and a settlement payment. There were no such amounts for
the three and nine months ended September 30, 2023.

(5) For the three months ended September 30, 2024, other significant (income)
expenses, net, includes site closure costs, and fees related to non-recurring legal
matters. For the three months ended September 30, 2023, other significant
(income) expenses, net, includes fees related to a regulatory matter and other non-
recurring items. For the nine months ended September 30, 2024, other significant
(income) expenses, net, includes site closure costs, severance costs, and fees
related to non-recurring legal matters. For the nine months ended September 30,
2023, other significant (income) expenses, net, fees related to a regulatory matter

and other non-recurring items.

Net loss (GAAP) $

Adjustments to net loss:
Interest income

Interest expense
Income tax benefit
Depreciation

Amortization of intangibles

EBITDA (non-GAAP)
Further adjustments to EBITDA:

CEO transition costs

Stock-based compensation expense
Restructuring charges

IP litigation costs®)

Other significant expenses, net®

Adjusted EBITDA (non-GAAP) _$

Three Months Ended

Nine Months Ended September

September 30, 30,

2024 2023 2024 2023
(17,699) (18,516) $ (63,402) (73,642)
(4,673) (4,525) (14,099) (12,057)

1,642 1,685 4,993 5,226
(150) (2,935) (1,145) (8,169)
9,623 9,349 29,274 27,872
8,362 8,784 25,085 26,350
(2,895) (6,158) $ (19,294) (34,420)

— — — 500
8,470 7,180 25,085 17,643
1,009 2,125 4,951 9,883
6,113 — 12,356 —
677 158 4,637 532
13374 _$ 3305 _$ 27,735 _$ (5.862)




Adjusted

EBITDA
2024 Guidance

(unaudited, in thousands)

GAAP net loss in 2024 will be impacted by certain charges, including: (i) expense
related to the amortization of intangible assets, (i) stock-based compensation, (iii)
restructuring charges, and (iv) other one-time expenses. These charges have been
included in GAAP net loss available to stockholders and GAAP net loss per share;
however, they have been removed from adjusted net loss and adjusted diluted net loss
per share.

The following table reconciles the Company’s 2024 outlook for net loss and EPS to the
corresponding non-GAAP measures of adjusted net loss, adjusted EBITDA, and
adjusted diluted EPS:

(13) This adjustment is for rounding and, in those periods in which GAAP net (loss) income is
negative and adjusted net (loss) income is positive, also compensates for the effects of
additional diluted shares included in adjusted diluted shares outstanding for the treasury stock
impact of outstanding stock options and restricted stock and the if-converted impact of
convertible notes.

(14) For those periods in which GAAP net (loss) income is negative and adjusted net (loss)
income is positive, this adjustment includes any options or restricted stock that would be
outstanding as dilutive instruments using the treasury stock method and the weighted average
number of shares that would be outstanding if the convertible notes were converted into
common stock on the original issue date based on the number of days such shares would
have been outstanding in the reporting period, until the effect of these adjustments are anti-
dilutive.

Year Ended December 31, 2024

Net loss (GAAP) $
Amortization of intangibles
Stock-based compensation expenses
Restructuring charges

Other one-time expenses

Adjusted net income (non-GAAP)
Interest and taxes

Depreciation

Adjusted EBITDA (non-GAAP) _ $

Net loss per diluted share (GAAP) $
Adjustments to net loss per diluted share:

Amortization of intangibles
Stock-based compensation expenses
Restructuring charges

Other one-time expenses

Rounding and impact of diluted shares in adjusted diluted shares3

Adjusted diluted EPS®¥ (non-GAAP) _$

Weighted average assumed shares outstanding in 2024:

Diluted shares (GAAP)
Options, restricted stock, and converted shares not included in diluted
shares4

Adjusted diluted shares outstanding (non-GAAP)

Low Range High Range
(81,0000 $ (78,000)
33,000 33,000
33,000 33,000
6,000 6,000
19,000 19,000
10,000 13,000
(12,000) (12,000)
39,000 39,000
37,000 _$ 40,000
(0.64) % (0.61)
0.26 0.26
0.26 0.26
0.05 0.05
0.15 0.15
— (0.01)
0.08 _$ 0.10
127,000 127,000
127,000 127,000
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