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Within our Treatment Segment, we entered 2019 with a solid 

backlog, which bodes well for the balance of the year. 

Additionally, we completed testing and demonstration of the 

GeoMelt® vitrification unit at our Perma-Fix Northwest facility 

and have since commenced commercial operations of the 

GeoMelt® unit through our partnership with Veolia Nuclear 

Solutions. This new capability allows us to address a large 

inventory of reactive wastes currently in storage, and we 

believe provides us a substantial multi-year backlog from a 

new, incremental waste stream. It also reflects our success in 

diversifying our revenue streams.

Also, within the Treatment Segment, construction activities are 

continuing at our Perma-Fix Florida facility to accept and treat 

radioactively contaminated water and additional commercial 

waste streams. We have begun to receive water treatment 

backlog inventories and we expect to commence operations 

later this year.  

We’re also continuing our expansion program in the hazardous 

waste processing market, primarily targeting geographically 

focused opportunities in the Southeast US markets in order to 

maximize utilization and throughput of our facilities. 

We recently announced successful testing of our new, patented 

and cost effective in-ground separation technology for mer-

cury contaminated soils. As a passive system, this process  

differs from current separation technologies that require soil 

removal and on-site or off-site treatment. We believe this  

system has the potential to significantly lower total lifecycle 

remediation and treatment costs for these waste streams. 

Overall, we are encouraged by the current direction of the DOE 

as it relates to the procurement process within the DOE’s Office 

of Environmental Management. The Department has adopted a 

new “End State” approach to cleanup, which provides a greater 

emphasis on acceleration of project schedules to include waste 

management metrics such as waste disposition. This change in 

procurement strategy is directly aligned with our offering, which 

reduces the long-term carrying costs associated with the 

nation’s nuclear waste legacy, by accelerating the commercial-

ization of waste processing and treatment. 

At the same time, we are carefully managing expenses and 

continue to identify areas for cost savings. We have concluded 

the cleanup phase at our East Tennessee Material and Energy 

Corporation (M&EC) facility and have completed the final veri-

fication surveys along with the supporting documentation. 

This documentation has been provided to the regulators to 

support termination of the license. We will continue to work 

with the regulators to complete this closure process over the 

next few weeks.

To wrap up, we are excited with the strategic plan for growth 

and changes in the Company we made over the past year. We 

would like to thank our shareholders, employees and Board of 

Directors for their ongoing support. We will keep you updated 

of our progress as developments unfold.

Sincerely,

Mark Duff
President and Chief Executive Officer

TO OUR VALUED SHAREHOLDERS,

In 2018 we accomplished a number of important initiatives that we believe have set the stage for growth in 2019. First, we were recently 
awarded several substantial new contracts in the Services Segment for work in Canada as well as several Department of Energy (DOE)  
locations throughout the United States. Collectively, we estimate that these contracts are valued at approximately $17 million through the end 
of 2019 alone, with potential for growth in future years as well. These awards are a direct result of the improvements made last year within 
our business development organization, which bolstered our sales pipeline going forward.

* See the last paragraph on the inside back page for certain forward-looking statements.





















































































































































































































































[ THIS PAGE INTENTIONALLY LEFT BLANK ]



CORPORATE INFORMATION
A

nn
ua

l R
ep

or
t 

D
es

ig
n 

by
 C

ur
ra

n 
&

 C
on

n
or

s,
 In

c.
 /

 w
w

w
.c

ur
ra

n
-c

on
n

or
s.

co
m

Board of Directors

Dr. Louis F. Centofanti
Executive Vice President of 
Strategic Initiatives 
(Director since 1991)

Stanley Robert Cochran
Director(1)(2)(4) 
President and Chief Executive 
Officer of CTG, LLC 
(Director since 2017)

Joe R. Reeder
Director(2)(3)(4) 
Shareholder of 
Greenburg Traurig, LLP,  
Former Army Undersecretary 
(Director since 2003)

Larry M. Shelton
Chairman of the Board(1)(3)(4) 
Private Investor 
(Director since 2004)

Zach P. Wamp
Director(2) 
President of Zach Wamp Consulting 
(Director since January 2018)

Mark A. Zwecker
Director(1)(3)(4) 
Chief Financial Officer of JCI US Inc. 
(Director since 1991)

Corporate Information

Executive Offices
8302 Dunwoody Place, Suite 250
Atlanta, Georgia 30350
Telephone: 770-587-9898
Fax: 770-587-9937

Transfer Agent and Registrar
Continental Stock Transfer  
& Trust Company
One State Street Plaza, 30th Floor 
New York, New York 10004-1561

Independent Registered  
Public Accounting Firm
Grant Thornton LLP 
1100 Peachtree Street NE #1200 
Atlanta, Georgia 30309

Stock Listing
The common stock of Perma-Fix 
Environmental Services, Inc. is 
listed on Nasdaq where it is traded 
under the ticker symbol PESI.

Management Team

Mark Duff
President and  
Chief Executive Officer 

Ben Naccarato
Vice President and  
Chief Financial Officer

Dr. Louis F. Centofanti
Executive Vice President of 
Strategic Initiatives

Included within this Annual Report is a list briefly describing all exhibits listed in the Company’s Form 10-K. We will furnish any exhibit to a shareholder upon 
receipt of a written request and payment of a specified reasonable fee, which fee shall be limited to the registrant’s reasonable expenses in furnishing such 
exhibit. Each request must set forth a good-faith representation that, as of the record date for the solicitation of proxies, the person making the request was 
a beneficial owner of securities of the Company entitled to vote.

The Company defines EBITDA as earnings before interest, taxes, depreciation and amortization. Adjusted EBITDA is defined as EBITDA before research and 
development costs related to the Medical Isotope project, impairment charges on tangible assets, closure costs accrued for East Tennessee Materials and 
Energy Corporation (M&EC), and net gain on exchange offer of Series B Preferred stock of M&EC (where applicable). Both EBITDA and adjusted EBITDA are not 
measures of performance calculated in accordance with accounting standards generally accepted in the United States of America (“U.S. GAAP”), and should 
not be considered in isolation of, or as a substitute for, earnings as an indicator of operating performance or cash flows from operating activities as a mea-
sure of liquidity. The Company believes the presentation of EBITDA and adjusted EBITDA is relevant and useful by enhancing the readers’ ability to under-
stand the Company’s operating performance. The Company’s management utilizes EBITDA and adjusted EBITDA as a means to measure performance. The 
Company’s meas urements of EBITDA and adjusted EBITDA may not be comparable to similar titled measures reported by other companies. The table below 
reconciles EBITDA and adjusted EBITDA, both non-GAAP measures, to GAAP numbers for loss  from continuing operations for the period noted.

Fiscal Year Fiscal Year First Quarter
(In thousands) 2017 2018 2019

Loss from continuing operations $(3,538)       $(1,074) $(550)
Adjustments:
 Depreciation and amortization 3,803         1,455 323
 Interest income (140)           (295) (81)
 Interest expense 315            251 87
 Interest expense—financing fees 35             38 10
 Income tax (benefit) expense (1,285)           (936) 39

EBITDA (810)           (561) (172)

Research and development costs related to medical isotope project 1,141             811 74

Impairment loss on tangible assets 672  — —

Net gain on exchange offer of Series B Preferred Stock of M&EC —         (1,596) —

Closure costs accrued for M&EC subsidiary 1,400         3,323 165

Adjusted EBITDA $ 2,403    $ 1,977 $   67

Certain statements contained in the Shareholders’ letter, which have been added to this Annual Report on Form 10-K, may be deemed additional forward-looking 
statements. All estimates, projections, and other statements generally identifiable by the use of the words “believe,” “expect,” “intend,” “anticipate,” “plans to,” 
“working on” and similar expressions (except statements of historical facts) contained therein are forward-looking statements, including but not limited to, 
stage for growth in 2019; contracts valued at approximately $17 million through the end of 2019 alone; potential for growth in future years; bolstered sales 
pipeline going forward; backlog bodes well for balance of 2019; GeoMelt® provides us a substantial multi-year backlog; diversifying our revenue streams; 
commence operations to treat radioactively contaminated water and additional commercial waste streams later this year; expansion program in the hazardous 
waste processing market; maximize utilization and throughput of our facilities; in ground separation technology for mercury contaminated soils has potential 
to significantly lower total lifecycle remediation and treatment costs; termination of the license and complete closure process over the next few weeks. See 
“Special Note Regarding Forward-Looking Statements” contained in Form 10-K that is part of the Annual Report for discussion of factors which could cause 
future outcomes to differ materially from those described herein.

The Shareholders’ letter should be read in conjunction with the “Management’s Discussion and Analysis of Financial Condition and Results of Operations” 
included in the Form 10-K contained within this 2018 Annual Report.

Stockholder Inquiries
Inquiries concerning stockholder records should be addressed to the Transfer Agent listed above. Comments or questions concerning the operations of the 
Company should be addressed to the Secretary, Perma-Fix Environmental Services, Inc., 8302 Dunwoody Place, Suite 250, Atlanta, Georgia 30350.

(1) Member of Audit Committee
(2)  Member of Corporate Governance and Nominating Committee

(3)  Member of Compensation and Stock Option Committee
(4)  Member of Strategic Advisory Committee



8302 Dunwoody Place, Suite 250 / Atlanta, Georgia 30350
P 770-587-9898 / F 770-587-9937
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