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Disclaimer and Forward-Looking Statements
Disclaimer
Columbia Care Inc. (the “Company” or “Columbia Care”) derives a substantial portion of its revenues from the cannabis industry in certain U.S. states, which industry is illegal under U.S.
Federal Law. Columbia Care is directly involved in both the adult-use and medical cannabis industry in the states of California, and Massachusetts, and in the medical cannabis industry in the
states of Arizona, Delaware, Florida, Illinois, Maryland, New Jersey, New York, Ohio, Pennsylvania, the District of Columbia, and Virginia and in Puerto Rico, which states have regulated such
industries. The cultivation, processing, sale and use of cannabis are illegal under federal law pursuant to the U.S. Controlled Substance Act of 1970 (the “CSA”). Under the CSA, the policies
and regulations of the United States Federal Government and its agencies are that cannabis has no medical benefit and a range of activities, including cultivation and the personal use of
cannabis, are prohibited. The Supremacy Clause of the United States Constitution establishes that the United States Constitution and federal laws made pursuant to it are paramount and in
case of conflict between federal and state law, the federal law shall apply. On January 4, 2018, former U.S. Attorney General Jeff Sessions issued a memorandum to U.S. district attorneys
that rescinded previous guidance from the U.S. Department of Justice specific to cannabis enforcement in the United States, including the Cole Memo (as defined herein). With the Cole Memo
rescinded, U.S. federal prosecutors have been given discretion in determining whether to prosecute cannabis-related violations of U.S. federal law. If the Department of Justice policy was to
aggressively pursue financiers or equity owners of cannabis-related businesses, and U.S. district attorneys followed such Department of Justice policies through pursuing prosecutions, then (i)
Columbia Care could face seizure of its cash and other assets used to support or derived from its cannabis operations, and (ii) Columbia Care employees, directors, officers, managers and
investors could face charges of ancillary criminal violations of the CSA for aiding and abetting and conspiring to violate the CSA by virtue of providing financial support to state-licensed or
permitted cultivators, processors, distributors, and/or retailers of cannabis. Additionally, employees, directors, officers, managers and investors of Columbia Care who are not U.S. citizens face
the risk of being barred from entry into the United States for life. Former U.S. Attorney General Jeff Sessions resigned on November 7, 2018 and was replaced by Matthew Whitaker as interim
Attorney General. On February 14, 2019, William Barr was sworn in as Attorney General. It is unclear what position the new Attorney General will take on the enforcement of federal laws with
regard to the U.S. cannabis industry. However, in a written response to questions from U.S. Senator Cory Booker made as a nominee, Attorney General Barr stated “I do not intend to go after
parties who have complied with state law in reliance on the Cole Memorandum.” For these reasons, Columbia Care’s investments in the U.S. cannabis market may subject Columbia Care to
heightened scrutiny by regulators, stock exchanges, clearing agencies and other Canadian and U.S. authorities.
Columbia Care makes no medical or treatment claims about our products, implied or otherwise, and each patient should consult their treating physician, explore all options, and discuss their
personal health to determine whether he or she may be a potential candidate for medical marijuana or other cannabis-derived products. Our products have not been evaluated by the Food
and Drug Administration (“FDA”). In addition, our products have not been approved by the FDA to diagnose, treat, cure, or prevent any disease. In addition, we have not conducted clinical
trials for the use of our products. Any references to quality, consistency, efficacy and safety of our products are not intended to imply that such claims have been verified in clinical trials.
Non-IFRS Financial Measures
In this presentation, Columbia Care refers to certain non-IFRS financial measures, such as gross profit margin excluding changes in fair value of biological assets. These measures do not
have any standardized meaning prescribed by IFRS and may not be comparable to similar measures presented by other companies. Columbia Care considers certain non-IFRS measures to
be meaningful indicators of the performance of its business. A reconciliation of such non-IFRS financial measures to their nearest comparable IFRS measure is included in Columbia’s
presentation dated May 14, 2019 announcing its most recent results.
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Disclaimer and Forward-Looking Statements
Forward-Looking Statements
This presentation contains certain statements that constitute forward-looking information within the meaning of applicable securities laws (“forward-looking statements”). Statements
concerning Columbia Care Inc.’s (“Columbia Care” or the “Company”) objectives, goals, strategies, priorities, intentions, plans, beliefs, expectations and estimates, and the business,
operations, financial performance and condition of Columbia Care are forward-looking statements. The words “believe”, “expect”, “anticipate”, “estimate”, “intend”, “may”, “will”, “would”, “could”,
“should”, “continue”, “plan”, “goal”, “objective”, and similar expressions and the negative of such expressions are intended to identify forward-looking statements, although not all forwardlooking statements contain these identifying words. Certain material factors and assumptions were applied in providing these forward-looking statements. Forward-looking information involves
numerous assumptions including the following specific assumptions: the ability of Columbia Care to meet its dispensary targets including the ability to negotiate additional lease arrangements
satisfactory to the company, receipt of necessary permits and regulatory approvals, timely completion of planned construction, the ability to identify and attract qualified staff and the ability to
meet all regulatory requirements and to launch industrial hemp-based CBD products nationwide and in the EU. Projections may be impacted by macroeconomic factors, in addition to other
factors not controllable by the Company. Columbia Care has also made certain general industry assumptions in the preparation of such forward-looking statements. Management believes
that the expectations reflected in forward-looking statements are based upon reasonable assumptions; however, Management can give no assurance that actual results will be consistent with
these forward-looking statements. Not all factors which affect the forward-looking information are known, and actual results may vary from the projected results in a material respect and may
be above or below the forward-looking information presented in a material respect. Forward-looking statements involve known and unknown risks, uncertainties and other factors that may
cause Columbia Care’ actual results, performance or achievements, or developments in its industry, to differ materially from the anticipated results, performance, achievements or
developments expressed or implied by such forward-looking statements. Given these uncertainties, readers are cautioned not to place undue reliance on such forward-looking statements.
When considering these forward-looking statements, readers should keep in mind the risk factors and other cautionary statements in Columbia Care’s final prospectus dated March 21, 2019
(the “Prospectus”) and filed with the applicable Canadian securities regulatory authorities on SEDAR at www.sedar.com. The risk factors and other factors noted in the Prospectus could cause
actual events or results to differ materially from those described in any forward-looking information. Forward-looking statements are based on management’s current plans, estimates,
projections, beliefs and opinions, and Columbia Care does not undertake any obligation to update forward-looking statements should assumptions related to these plans, estimates,
projections, beliefs and opinions change except as required by applicable securities laws. All of the forward-looking statements made in this presentation are qualified by these cautionary
statements and other cautionary statements or factors contained herein, and there can be no assurance that the actual results or developments will be realized or, even if substantially
realized, that they will have the expected consequences to, or effects on, Columbia Care.
Cautionary Note Regarding United States Securities Laws
This presentation does not constitute an offer to sell or the solicitation of an offer to buy, nor shall there be any sale of the securities of Columbia Care, in any jurisdiction in which such offer,
solicitation or sale would be unlawful prior to registration or qualification under the securities laws of such jurisdiction. The securities of Columbia Care have not been and will not be registered
under the United States Securities Act of 1933, as amended (the "U.S. Securities Act"), or any state securities laws and may not be offered or sold within the United States or to, or for the
account or benefit of, "U.S. persons," as such term is defined in Regulation S under the U.S. Securities Act. This document does not constitute an offering memorandum or an offer or
solicitation in any province or other jurisdiction.
Risk Factors
For a detailed description of risk factors associated with Columbia Care, refer to the “Risk Factors” section of the Prospectus, which is available on SEDAR at www.sedar.com
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Columbia Care Inc.
One of the largest fully integrated
operators in the global medical
cannabis industry with licenses across
the US and EU

Summary Information

Patient centric; provider-based model
to leverage health and wellness focus
Diverse, pharma-quality proprietary
product portfolio

Tickers:

NEO:CCHW OTCQX:CCHWF FSE:3LP

Price(1):

$6.27 (CAD)

Market Cap(1):

$1.35B (CAD)

Headquarters:

New York, NY

Employees:

528

Performance as of Jun 30, 2019

$19.3M
Q2’19 Revenue

102%

Q2’Revenue Growth
(Y-O-Y)

1.2M+

Sales Transactions
since Inception

$125M
Cash on Hand
and No Debt

Data-driven; innovation improves patient
experience, capital allocation and ROI
Note: All dollar figures in this presentation are in USD unless otherwise indicated

Notes:
(1) As of market close, Aug 2, 2019
Columbia Care
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Significant health and wellness needs remain unmet

100M+

2017

in the U.S. suffering from
debilitating conditions

40M
50M
32M
22M
15M
13M
3M

2022-2023

$61B

anxiety

Global Pain
Management3

chronic pain
endometriosis

$8.5B

sleep apnea
arthritis
PTSD

$0.6B

US CBD1

US Legal
Cannabis2

$23B

$22B
US

US Legal
Cannabis2

CBD1

epilepsy

Current solutions - suboptimal & dangerous

(1)
(2)
(3)

Brightfield Group (Sep 2018)
Arcview Market Research (Jun 2018)
Zion Market Research (Sep 2018))
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Dedicated to improving patient and consumer wellness journey

Individualized data driven approach

A better alternative

MEDICAL

Plant-based natural products

Precise Formulations
Consistent Experience
Targeted Delivery
Exact Dosage

CONDITION
MANAGEMENT

HEALTH & WELLNESS

EPILEPSY

CHRONIC PAIN

SPORTS RECOVERY

CANCER

MIGRANES

SKIN CARE

ALZHIEMER’S

APPETITE

DAILY VMS

HIV/AIDS

ARTHRITIS

INFLAMMATION

PARKINSON'S

NAUSEA

FOCUS

ALS / HUNTINGTON’S

ANTI-ANXIETY

RELAXATION

PTSD

SLEEP APNEA

ENERGY

Columbia Care
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Experienced multi-state operator

6+ years of organic growth; disciplined operationalization of licenses

14x

built state-by-state
vertically integrated
operations

We understand:

regulators / compliance / cultivation /
manufacturing / quality control /
physicians / caregivers / dispensaries /
patients / data

2012 2013 2014 2015 2016 2017 2018
EMPLOYEES

2

10

19

59 219 279 397

FACILITIES

0

6

10

18

21

25

54

JURISDICTIONS

1

2

3

6

9

12

15

(1)

2019 YTD

528
63
15

(1)

1.2M+

SALES TRANSACTIONS
SINCE INCEPTION

Note:
(1) Represents facilities in operation as well as under development
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Building trust through differentiated products and
consistent, professional experiences
3rd PARTY
CANNABIS AND
NON-CANNABIS
DISTRIBUTION

INDEPENDENT
VALIDATION

Experiences

Products

PHARMACEUTICAL
QUALITY

PATIENTCENTRIC
DISPENSARIES

“100,000,000
Ways to
Break the
Opioid Crisis”

- Research Initiative

Columbia Care
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Balanced portfolio across the health and wellness spectrum
PRECISE FORMULATIONS

PROPRIETARY PRODUCTS

DIVERSE FORMATS

CBC

CBCA

CBN

THCV

CBDA

CBG

LOW
CBD

CBDV

HIGH
THC

CBGA

OTHER CANNABINOIDS

TheraCEED

≤ 2%

API variability
Controlled Dose
Delivery Technologies
Industrial Hemp-Based CBD Products

EleCEED

Available in limited markets with intent to launch nationwide and in the EU

ClaraCEED/
ClaraCEED
LOW
THC

HIGH
CBD

ULTRA

Hard pressed tablets (2017)
Patent pending, Trademarked

PLUS TERPENES & FLAVINOIDS

Columbia Care
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Patient-centric dispensaries
Patient Experience
• Pharmacists/Highly
Trained Staff
• One-on-one Consultation
• Follow-up
Community
• Education
Service
• Home Delivery

“I was on opioids for years for back pain and spasms. I
saw the way the drugs changed me, but had no other
solution for my pain. After taking TheraCeed™, I am
almost completely opioid free.”
Megan

Columbia Care
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Continuity of supply chain and leveraging fixed assets
CULTIVATION AND MANUFACTURING FOOTPRINT

Existing U.S. licence portfolio* allows for up to:

excludes Columbia Care’s multiple industrial hemp permits
800

203.1

sq.ft. of cultivation and
potential to produce

700

500
400

50.3
32.8

300

40.4

16.6

+

Substantial Industrial Hemp Capacity
Access to Outdoor Grow in CA

38.9

DC

VA

Expansion

States where Columbia Care is licensed

PR

OH

NY

NJ

MA

20.0

IL

CA

AZ

0

33.4

45.6

FL

200
100

61.9

25.5

65.8

kg of dried flower per year

123.2

DE

Sq. ft. (’000)

600

~760,000 ~125,000

*Production metrics assume 65 grams/sq ft with 5.2 cycles per year

Phased expansion through sustainable agricultural practices to
respond to demand and benefit from low cost sources of supply

Columbia Care
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Rapidly expanding vertically integrated footprint

63

MA

NY

Licenses:
Cultivation

25

MI

Manufacturing
Dispensing
Pursuit States

MD

OH

IL

NJ

PA

VA

20

facilities in operation
or development
15

10

3
11

Washington D.C.

1 2
2

MO

AZ

0

DE

UT

CA

5

20

EU

OK
GA

2
2

1 2
4
1

TX

2

FL

39
14

licenses in
15 markets

5
4

PR

States/US territories with
reach to ~50% of the population2

1
4

Malta

2

2
1

Operational
1 Columbia
2 Based

AZ
CA
DC1
DE
FL
IL
MA
MD
NJ
NY
OH 1
PA
PR
VA

In Development

Care currently operates pursuant to the terms of a management services arrangement

on Management’s estimates

Columbia Care
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Distribution platform designed to maximize reach
COLUMBIA CARE
DISPENSARIES

Dispensary Footprint:
2019 Estimate:
50+ stores in 14 states by
year end

COLUMBIA CARE
AT HOME

Home Delivery Launched
in NY in 2017:
Dispensary Basket Size:
~$224
Home Delivery Basket Size:
~$355
Launching in Other Markets
in 2019

WHOLESALE

3RD PARTY
PARTNERSHIPS

Retailers:

Consumer Products:

Medical cannabis products
available in dispensaries
nationally

Traditional Retailers
Cannabis Distribution

Industrial hemp CBD products
to sell to traditional retailers
beginning May 2019
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Data collection and analysis drives innovation
Clinical & Scientific
BIG
DATA

PATIENTS

175,000+ 12+ 62%
sales transactions
per quarter(1)

IRB approved
research
studies

Reduced or
stabilized
opioid use(2)

INNOVATE

(1)
(2)

Based on Q2’19 results
Research study on patients with non-cancer pain conditions in collaboration with the National Institute of Drug Abuse (AIDA) and Columbia University

Established partnerships with leading
research institutions validate products

Agricultural & Manufacturing

Technology

Columbia Care
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Leveraging and commercializing IP

• 12-yr exclusive licensing
agreement in the U.S.
• Patented nasal medical
delivery platform with
broad applications
• Global sleep apnea
devices market expected
to reach $9.2 B by 2024(1)

• Patent pending
vaporization device for
precise measured dosing
• Smartphone integration for
improved operation and
intelligent services
• Currently in Beta launch

(1) Mordor intelligence 2019

Columbia Care
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Growth strategy

Building on our momentum

International
Expansion
National
Branding

Lead with
Pharmaceutical
Quality, Unique
Product IP

Domestic
Growth in
Major U.S.
Markets

Enhance
Distribution
Diversification

Columbia Care
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Strong growth driven by organic expansion
INVESTMENTING IN NEW MARKETS PRECEDES
GROWTH AND MARGIN EXPANSION
Revenue ($000) and Gross Profit Margin
100%

45,000
100.0%

90%

39,328

48%

CAGR

80%
70%

80.0%
35,000

29,183

70.0%
30,000

47%

60.0%
25,000
50.0%
20,000
40.0%
15,000
30.0%

60%
50%
40%
30%

18,054

90.0%
40,000

42%

29%

YoY

32,167

30,000
18,420
48%

20,000
31%

15,000

5,000
10.0%

5,000

0 0.0%

Revenue

H2 2018

12,870

25,000

10%
2018

~71%
CAGR

35,000

10,000

2017

19,297

40,000

75%

10,000
20.0%

2016

Quarterly Revenue ($000)

45,000

20%

0%

CONSISTENT EXECUTION

H2 2019

0

5,377

6,370 6,380

8,057
7,188 7,658

8,849

9,571 9,925

10,983

3,839
2,468

Q1/16 Q2/16 Q3/16 Q4/16 Q1/17 Q2/17 Q3/17 Q4/17 Q1/18 Q2/18 Q3/18 Q4/18 Q1/19 Q2/19

Gross Profit Margin*

*Before fair value adjustments to biological assets and inventory
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Pharmaceutical quality concentrates driving larger baskets
MARKET LEVEL PRODUCT MIX (2Q 2019)
Permissible formats vary by jurisdiction
Other

Edibles

Concentrates

AVERAGE DISPENSARY SALES BY MARKET - 2Q 2019
US$ per transaction, excludes home delivery

Flower

100%

$224

90%
80%
70%

$144

60%
50%

$110

40%
30%
20%

$56

$56

CA

FL

$74

$84

$84

MA

DE

10%
0%

DE

MA

DC

AZ

IL

CA

PA

NY

FL Total

New York is a proxy for our approach to
other markets as they develop

AZ

PA

IL

NY

Columbia Care
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Experienced management team with passion for the
company’s purpose
Michael Abbott

Nicholas Vita

David Hart

Lars Boesgaard

Mary Alice Miller

Rosemary Mazanet, MD/PhD

Bryant Ison

Bryan Olson

Guy Hussussian

Executive Chairman
Co-Founder

Chief Financial Officer

Chief Marketing Officer

Chief Executive Officer
Co-Founder & Board
Member

Chief Risk Officer

Chief Human Capital Officer

Chief Operating Officer

Chief Science Officer

Chief Data Officer

Columbia Care
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Board of Directors

Proven stewards who understand governance and accountability
Michael Abbott

Executive Chairman, Co-Founder
Launched and run several companies; former Goldman Sachs

Nicholas Vita

CEO, Co-Founder
20+ years finance and healthcare experience; former Goldman Sachs

Igor Gimelshtein

Partner at Zola Global
Former CFO at MedReleaf; private equity at Birch Hill Equity Partners

John Howard

Co-Managing Partner of Irving Place Capital
30+ years of private equity; former Co-CEO of Vestar Capital Partners

James A.C. Kennedy

38 years at T Rowe Price, the last nine years as President and CEO
Board Member for United Airlines (NYSE: UAL)

Jonathan P. May

Co-Founder of Floresta Partners, a consumer services focused venture capital firm
Retail and consumer brand focused private equity; former CEO of Arby’s, Inc.

David F. Solomon

Partner at Hildred Capital Partners
Former SVP Corporate Development & Strategic Planning at Forest Laboratories
Columbia Care
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Cannabis leadership for health and wellness
One of the largest fully integrated
operators in the global medical
cannabis industry with licenses
across the US and EU
Patient centric; provider-based model
to leverage health and wellness focus
Diverse, pharma-quality proprietary
product portfolio
Data-driven; innovation improves patient
experience, capital allocation and ROI
Columbia Care
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