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My Background amy karroum

* MBA, University of Michigan * 18+ years of Human Resources experience G
* BA' H.uman Resour-ces, _ e 10+ years in healthcare Pulte
Michigan State University * Joined The Joint team in 2015 ol

ﬁ heison see THERMOWRLUDS \[Y FQT

Homes Inspired by You . The Responsible Solution
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My Background steven knauf, be, cHe

* BSin Human Biology « Joined The Joint in 2011
* Doctorate of Chiropractic, NWHSU * Appointed to ABCE in 2017

 Appointed to ACA’s Committee on
SR Quality Assurance and Accountability
KA/ HEALTH SCIENCES  Certified in Healthcare Compliance (CHC),
UNIVERSITY Health Care Compliance Association

NORTHWESTERN
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1 3

Vision The Team | Professional

7

The Clinical Current Compliance
Experience Initiatives Review

Overview
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Vision

To be the career
path of choice
for chiropractors.




The HR & Compliance Team

VP of Operations

Director of
Chiropractic and
Compliance

Director of Risk and

il S Corporate HR Support Recruiting

DC Relations and
Training
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Recruiting Chiropractic Professionals
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@ chiropractic College Present
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Current Initiatives to Support Growth

Conducted first, Continue to build

Refine recruiting brand

strong relationships
SOl

chiropraciic

comprehensive DC survey

Launch Your Career
With a Growing
Movement

The Joint Chiropractic is changing
the face of chiropractic care in

Arizona.

We are seeking new graduates

REFER YOUR DC FRIENDS
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Why Chiropractors Choose The Joint?
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The Clinical Experience

Patient Volumes

Chiropractors should be able
to see about 60 patients per day,
though some may see many
more than that.

Simplistic Staffing

The model requires minimal

staff to serve patients
who choose The Joint.
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Services Provided
Doctors at The Joint provide
consultations, examinations and
chiropractic adjustments.




Qualifying Chiropractors

Doctors of Chiropractic must hold
a license in good standing in the
state in which they practice

Chiropractors must be able to
receive malpractice coverage from
one of our three required vendors

Doctors at The Joint must
complete required training tracks
and receive certification




Professional Corporation (PC) Structure

Why is it needed?

Many states prohibit the corporate practice of medicine to varying degrees. In some states this
limits the owner of a practice to only a licensed professional, these are labeled as “PC states.” In
other states you do not have to be a chiropractor to own a Joint clinic.

How does the PC structure work?

In short, it is a series of agreements between the franchisee, a licensed professional and the
doctors practicing in the clinic. These contracts clarify the responsibilities of each party, and

. . . . .. . Franchisee
ensures that licensed professionals are appropriately overseeing the clinical operations.

In this structure, the PC owns the clinic and employs the chiropractic staff, the franchisee
provides management services to the PC and the doctors treat patients.

Chiropractors




Protecting Our Patients, Doctors and Franchisees

Standards Enforcement Protocol

This protocol defines an escalation and
resolution process for locations that operate
outside of the model. This includes clinical
practices such as services and products
provided to patients.




Key Takeaways

1. Recruiting and retaining DCs is critical in achieving The Joint’s growth goals.

2. Effective compliance programs protect patients, doctors and investors
while adding to The Joint’s reputation as a leader in the profession.

SO

chiropractic
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