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Hi, I’m Chris Drees, President of Mercury Marine. This is a dynamic time for Mercury
and our partners. Boating participation is booming.
Our recent and future investments in capacity and our continued focus on
innovation have positioned Mercury to capitalize on industry growth more than any
other engine brand.
Mercury is the clear leader in marine propulsion, and we’re going to continue to
drive the industry forward.
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LAUNCH OF

V6/V8 LINEUP

2018 was a foundational year for Mercury with the launch of our award‐winning
line of V6 and V8 FourStroke outboards.
That launch was the largest of its kind in the marine engine space. It included 13
engine models adapted to service multiple markets, including commercial and
performance applications.
Early demand for the new engines exceeded even our most aggressive forecasts.
The strength of that launch set up Mercury for the first wave of success we enjoyed
in 2019 and 2020.

2

PRODUCT LEADERSHIP

OPERATIONAL EXCELLENCE

CREATE USER-CENTRIC,
INTUITIVE AND INTEGRATED
OFFERINGS

MAXIMIZE EFFICIENCIES AND
ENABLE CONTINUED
PERFORMANCE

CUSTOMER EXPERIENCE
SUPPORT CUSTOMERS WITH
TOOLS AND RESOURCES FOR
SEAMLESS EXPERIENCES
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Once the foundation was in place, we focused on building success through three
key areas:
• Product leadership, with a focus on innovation and product integration,
• Operational excellence, which ensures we’re delivering reliable, quality products,
• And customer experience, with an emphasis on supporting boaters and our
partners with better tools and resources.
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Mercury is currently enjoying tremendous momentum in several product
applications.
Following the initial launch of our V6 and V8 outboards, we added the 450R
Mercury Racing engine. We also invested in capacity and will continue to do so in
order to meet unprecedented demand and deliver more product to the market.
Our high‐horsepower outboard portfolio is now the most popular in the marine
space. Sales of SeaPro outboards are up 62% since 2017, and nearly 70% of high‐
end fiberglass bass and walleye boats are powered by Pro XS outboards.
We’re also making gains on our MerCruiser sterndrive and inboard product lines.
Last summer, we launched the MerCruiser Bravo Four S forward‐facing drive. This
product satisfies the growing wake surfing and tow sports market.
Bravo Four S is an example of a complete system integration. It combines
MerCruiser engine and drive technology with integrated Smart Tow controls that
make it simple for boaters to create the perfect wake for surfing at a touch of a
button.
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Mercury's industry‐leading manufacturing capabilities tie together all of our
advancements in product development.
Our investments in industrial internet of things and Lean Six Sigma are driving
remarkable results. Propulsion warranty rates have dipped below 1 1/2% for the
first time. And that’s incredible for these complex engines.
We’re also making headway on our ACES goals. We’ve invested in infrastructure and
research into electrification – and we now employ more than 100 engineers that
are working on advancing our ACES capabilities.
We continue to hit major milestones in our energy‐efficiency campaign. In 2020, we
installed a solar array at our warehouse operation in Fond du Lac, Wisconsin, which
helps us toward achieving our goal to derive 50% of the company’s electricity from
renewable sources by the end of 2030.
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CONSUMER &
I N D U S T RY- D E F I N I N G
CUSTOMER INSIGHTS
PRODUCTS

TRACK RECORD
OF SUCCESS

A D VA N C E D
TECHNOLOGIES
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At Mercury, our product leadership is fueled by a consumer‐centric approach to
new‐product development.
We start with extensive consumer research to design products that deliver the right
boating experience.
For instance, ease of maintenance is a high priority for today's boat owners. So we
created features like a top‐cowl service door, which makes it faster and simpler to
service our outboards.
We're also undergoing a major digital transformation to better interact with and
support our customers.
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INSPIRES

IMPROVES

THEM TO GO
BOATING

BOATING EXPERIENCE

HAS CONS IS T E NT LY

HIGH QUALITY

THEY WOULD BE

PROUD
TO OWN

THEY CAN

TRUST
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Because of our focus on the customer, we also lead all competitors in the top five
drivers of brand commitment. Consumers see Mercury as a brand that:
•
•
•
•
•

Inspires them to go boating,
Improves the boating experience,
They’re proud to own,
Has consistently high quality, and
They can trust.

Our overall brand health is a powerful tool that’s going to help us advance our
industry leadership and technologies.
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Recent investments and product launches have enabled Mercury to achieve its all‐
time highest market share – now more than 45% in the U.S.
We’ve seen particularly strong growth in the saltwater segment, where our share is
up 300 basis points over the last two years.
In 2020 alone, we added 70 new OEM partnerships and saw key competitors BRP
and Seven Marine exit the segment. We're now partnering on a strategic supply
agreement to be the engine brand of choice for BRP‐owned boat brands.
Mercury is in an unrivaled position of strength in the industry, which sets us up for
the next wave of innovation.
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V12 600HP VERADO
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The next wave at Mercury has already begun. In February, our team collaborated on the
biggest product launch in company history. We unveiled the all‐new V12 600hp Verado
outboard at an exclusive event at our legendary Lake X facility.
Then we announced the new engine to the world in a product video that instantly went
viral. The video has already been viewed more than 3 million times.
The new Verado is our most advanced outboard. It’s a complete propulsion system
designed from prop to helm. At 600hp, it gives builders a superior solution for powering
large, luxury boats.
The V12 Verado created an entirely new class of marine propulsion. It combines
sensational power with luxury refinements that have never been available before. It’s
smooth and quiet. It’s efficient and easy to maintain. And it’s a thrill to drive thanks to the
industry’s first V12 powerhead, the first two‐speed automatic transmission and the first
steerable gearcase. All these advancements help drive up to a 35% fuel economy
advantage over other high‐horsepower engine configurations.
This engine cements Mercury’s leadership within the high‐horsepower outboard segment.
We're already seeing many of our builder partners design new boat models around the
V12 engine. It’s already creating excitement and new opportunities for growth.
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EXPANDING CONNECTIVITY
& SYSTEMS INTEGRATION
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And the next wave continues with our controls and rigging systems. Our products allow
boaters to customize their engine’s performance through integrated systems. That includes
everything from propellers to advanced controls like our Joystick Piloting system.
The biggest launch in this category is the Next Generation Digital Throttle & Shift, which we
announced this spring. It’s simple to use and up to 30% faster to install because all the
connected technologies are built into the controls. This includes our popular Active Trim
feature.
We’re also making big strides in connectivity to improve the user interface. Our VesselView
Mobile engine monitoring system allows boaters to track engine data on a mobile app.
More than 34,000 Mercury engines are now connected to VesselView Mobile. And the app
has been downloaded more than 112,000 times.
Another new innovation is the 1st Mate Marine Safety & Security System. 1st Mate is an
approved wireless alternative to a corded engine cutoff device that can be used to set up
theft deterrence and wireless overboard alerts.
By offering complete prop‐to‐helm rigging solutions, we’re able to help boaters better
enjoy their time on the water.
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40%
OF SALES GENERATED FROM
PRODUCTS LAUNCHED WITHIN
THE LAST THREE YEARS
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Our objectives are clear at Mercury. Innovation drives our business.
We invested heavily in talent and manufacturing capabilities to bring exciting new
products to the market.
• As a result, nearly 40% of sales in the segment come from products launched
within the last three years.
• We expect U.S. share to approach 50% by the end of the planning cycle, which is
well ahead of our stated targets.
But we’re not done yet. Our engineering teams are constantly evolving and
updating their capabilities to excel in all areas of the ACES model.
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NEW SEGMENT OF
PROPULSION
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I’m really excited to announce a bold vision for the future of Mercury.
We’ll launch five new electric outboard models by 2023. And we intend for Mercury to be
the market leader in both conventional and electric marine propulsion by the end of that
year.
Mercury won’t be slowing down anytime soon.
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