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This data is internal to Brunswick.

Thanks Brenna, and hello everyone.
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HEALTHY Marine Market
Supportive of Growth

INDUSTRY-LEADING
Operating Capabilities and
Execution

STRONG and Improving
Earnings and Free Cash
Flow

FORMIDABLE
Competitive Position

PROVEN Track Record of
Delivering Shareholder
Returns

BALANCED Portfolio with
Growing Recurring
Revenue Base

2022 STRATEGIC PLAN TARGETS*
EPS
INITIAL
UPDATED

OPERATING

MARGIN

FCF

$6.25 - $7.25

14.0% - 15.0%

$425M - $475M

$8.25 - $8.75

15.0% - 16.0%

$425M - $475M
*Updated targets assume no material changes in U.S. federal tax policy

In February of 2020, which now seems like years ago, we presented a three‐year
strategic and financial plan which contained certain overarching investment
considerations that would serve as a baseline for success under the plan.
We are now close to halfway through the plan, and these considerations remain valid,
with our performance thus far supported by these focus areas. The marine market
remains extremely healthy, with growth in excess of our original expectations, and we
believe there is plenty of runway ahead for further growth as increased boating
participation is enabled by more flexible lifestyles. Brunswick has capitalized on this
market growth by leveraging and constantly adding to our industry‐leading product
lineup, operating efficiently throughout our manufacturing footprint, and growing
market share across our businesses. Together with smart portfolio moves in recent
years that streamlined our focus and bolstered our recurring revenue base, these
investment considerations have resulted in strong earnings and free cash flow
generation, along with robust shareholder returns, which I will discuss further
towards the end of my section.
As a result, we are raising our 2022 Strategic Plan targets and now anticipate 2022
EPS of $8.25 to $8.75, operating margins of 15 to 16 percent and extremely strong
free cash flow.
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$5.4 - $5.6B

$5.7 - $5.9B
$4.9 - $5.2B

$4.3B

$4.1B

15.0% - 16.0%
14.0% - 15.0%

14.6% - 15.0%
13.3%

12.9%

 2022 revenue
approaching $6 billion;
continued operating
margin expansion
 Increased EPS target to
$8.25 - $8.75

2019
Actual

2020
Actual

2021
Guidance

2022
Updated
Target

2022
Initial
Target

EPS

$4.33

$5.07

$7.30 - $7.60

$8.25 - $8.75

$6.25 - $7.25

FCF

$250M

$629M

$425M+

$425 - $475M

$425 - $475M

3-Year Revenue CAGR:

3-Year EPS CAGR:

~12%

~25%

Operating
Margin

 3-YR Free Cash Flow
conversion through
strategic plan of ~90%
(2020 – 2022)

Revenue

Here you can see the clear progress we have made as a marine‐only enterprise. We
have grown revenue, margin, and EPS each year of the plan, while generating
significant free cash flow throughout. Together with our expectations for the
remainder of this year and 2022, our performance under this plan would produce an
average of 12 percent top‐line growth and 25 percent EPS growth annually, while
generating close to 1.5 billion of free cash flow, with a free cash flow conversion in
excess of 90 percent.
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PROPULSION

B O AT

P&A

$3.0

$2.0

$2.0

$2.5

$1.5

$1.5

$2.0

20.6%+

16.8%+
$1.5

16.4%+

15.0%-16.0%

$1.0

10.0%-11.0%
$1.0

20.4%-20.7%

15.2%

$1.0

20.5%-21.0%

$0.5

$0.5

19.6%

$-

$2020
Actuals

9.2%-9.7%

7.3%

20.2%
$0.5

14.2%

2019
Actual

10.0%-11.0%

2021
Guidance

2022
Updated
Target

2022 Initial
Target

2019
Actual

2020
Actuals

2021
Guidance

2022
Updated
Target

2022 Initial
Target

6.0%

$2019
Actual

2020
Actuals

2021
Guidance

2022
Updated
Target

2022 Initial
Target

3-Year Revenue CAGR:

3-Year Revenue CAGR:

3-Year Revenue CAGR:

~15%

~10%

~ 11 %

3-Year Margin Expansion:

3-Year Margin Expansion:

3-Year Margin Expansion:

260+ bps

100+ bps

270+ bps

Operating
Margin

Revenue

Each segment continues to play a critical role in our success.
The propulsion business is expanding and leveraging the strongest product line‐up in
the industry to increase its OEM customer base and grow market share. The P&A
business has benefitted from increased boating participation and widening product
breadth, the best distribution network in the marine industry, along with additive
technology to make boating more simple. Lastly, the boat business remains focused
on increasing production to satisfy retail demand and refill dealer inventories and
attracting and retaining a younger and more diverse consumer, while increasing
operating margins across all brands.
Aside from the impact of COVID on our boat business in 2020, which resulted in plant
shutdowns and slower ramp‐ups in the second and third quarters, each business has
grown top‐line and margins each year of the plan, and as you have heard throughout
the presentation today, each business has plenty of avenues to capture growth as we
proceed through the coming years.
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BRUNSWICK
PROPULSION
3-YR Operating ROIC

~45%

P&A

53%

3-YR Operating ROIC

~65%

39%

29%
21%

B O AT

3-YR Operating ROIC

40%
21%

2019

2020

2021F

~40%
ROIC

Operating ROIC

55

Our outstanding performance has also driven strong ROIC levels throughout the
organization. We generally think about ROIC on an operating level, which removes
the impact of goodwill and intangibles from the calculation, and you can see that
each segment contributes to an overall ROIC that we believe is accretive to our peer
average and supports our growth initiatives.
We review all capital projects, including new product programs, capacity and
maintenance needs, along with M&A transactions, with a returns lens, looking at
both projected ROIC and IRR calculations. Our cost of capital is approximately 10%,
meaning our IRR hurdle rate for these projects is generally sitting in the low teens
percentage.
As a reminder, cash flow return on investment remains a significant component of
our long‐term incentive compensation, comprising 75% of the value of the three‐year
performance shares issued annually, with operating margin growth covering the
remaining 25%.
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Invest in
Growth
• Capacity Expansion
• New Products/R&D
• Grow P&A/Aftermarket
businesses

Retain Strong
Financial Position

Return Capital
to Shareholders

• Maintain healthy balance
sheet and investment grade
credit rating

• Increase dividend consistent
with earnings growth

KEY INVESTMENTS

• Continue systematic share
repurchase program

STRENGTHENED FINANCIAL POSITION

• Additional capacity across all businesses

• Significant investment capacity

• Innovative new products

• Systematic debt retirement

• Leverage strong balance sheet for strategic M&A and bolt-on
acquisitions focused on P&A and FBC businesses along with
ACES initiatives

• No near-term debt maturities

Moving to capital strategy, our thoughts have not changed materially since the start
of the plan. We have generated more cash than anticipated and have ample swim
lanes in which to put that capital to use.
The investment story always begins with our spending on growth initiatives, including
capacity, new products, and R&D. Projects are evaluated on a financial basis as I just
discussed, with each business having sufficient access to the capital they need to
grow organically.
Next is retaining the strong financial position that we have worked hard over the last
decade to solidify. We have an extremely healthy balance sheet, an investment grade
credit rating that allows us to remain flexible, and have removed uncertainty by
satisfying our defined benefit pension obligations and transferring remaining
responsibilities to a third party in 2019.
A note on M&A – our priorities here have not changed. We are focused on spending
$100 million per year on acquisitions primarily in our P&A and FBC businesses, along
with opportunities to further our ACES initiatives. We also have the ability to utilize
our balance sheet for larger transactions in these areas that would quickly further our
objectives.
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Debt Retirement

MANAGE DEBT

($ in Billions)

$1.50

Due by 2023

Long-Term

 Target leverage under
1.5x on gross basis
 No near-term
maturities

$1.20
$0.90
$0.60
$0.30
$-

Gross
Leverage

2018

2019

2020

2021F

2022T

2.0x

1.7x

1.4x

0.9x

0.8x

Dividend Strategy

Share Repurchase Program
Shares Outstanding in Millions

$1.34
95.1

$1.08

$0.50

Payout
Ratio(1)
(1)

2014
21%

2020
21%

2021F
18%

2014

79.7

78.5

2020

2021F

SHAREHOLDER
RETURN
 Target Annual Share
Repurchase at $80 - $120
Million
 Program spend of $1.1B
since inception
 Dividend Payout Ratio
Target of 20% - 25%

Based on quarterly dividend payout at year-end divided by full-year, as adjusted, EPS

We maintain a balanced approach to returning capital to shareholders, with the
ability to flex spending up or down depending on company and market performance
and other macro‐economic factors.
We have successfully managed our debt load, with current gross leverage around 1
times EBIDTA and no near‐term maturities. Note that we do not have the ability to
call our 2023 or 2027 notes, but will have flexibility to restructure our three tranches
of retail bonds, which total over $500 million, starting in late 2023.
Our systematic approach to share repurchases continues to provide value to our
shareholders, with $1.1 billion of shares repurchased since 2014, or about 17 percent
of our outstanding shares. We target approximately $100 million of repurchases each
year, executed through 10b5‐1 plans that are generally structured to enable us to
purchase more shares when market valuations are favorable.
Finally, you would have seen the announcement last week regarding our dividend
increase, which is now an annualized $1.34 per share, with a payout ratio just below
our targeted range of 20 to 25 percent of EPS. Our annuity‐based P&A and Freedom
Boat Club businesses provide a stable earnings base which, together with our
streamlined fixed cost base, provides confidence in our ability to keep dividend levels
steady throughout any economic environment.
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Investor Targets – Implied Earnings Growth

TSR: July 1, 2019 – April 23, 2021
140%
120%
100%

17 - 20%

80%

2 - 4%

19 - 24%

60%
40%
20%
0%

DJI-DJX

MID

SP50

Company/Index

Peers

SP350

Ticker

TSR

BC

136.20%

S&P MC 400 / Leisure Prod Index

SP350

90.78%

Peer Average

Peers

81.09%

S&P 500

SP50

41.02%

MID

40.63%

DJI-DJX

27.42%

Brunswick Corporation

S&P Mid Cap 400
DJ Industrial Average

BC
•
•
•

Focused portfolio and strong operating performance
drives increased value
Robust aftermarket channels drive improved earnings
stability
Execute capital strategy and deploy strong free cash
flow

88

I’d like to end by taking both a retrospective and forward‐looking view of our total
shareholder returns and earnings growth. Since July 1, 2019, which is when we
became a marine‐only powerhouse, our TSR of 136% significantly exceeds our peer
average and all relevant indices. This is further proof that our simplified, focused
investor narrative, together with substantial growth opportunities, provides investors
with what we believe to be the best investment opportunity in the leisure or
consumer recreational space.
As we project out to the end of this strategic plan, our operating performance and
capital strategy plans should deliver exceptional growth. With the core businesses
providing almost 20% annual EBIT growth, and capital strategy benefits adding
another 2 to 4 percent of growth each year, we are generating strong, stable earnings
that we believe will convert to shareholder returns that are accretive to the overall
market.
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Thank you for joining me to review the updated financials for the 2022 Strategic
Plan, and I very much look forward to seeing all of you again soon in person! I’ll
now pass the presentation back to Dave for his concluding remarks.
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In this presentation, Brunswick shows actual results for 2019 and 2020 that are “as-adjusted”, non-GAAP figures, consistent with how they were
publicly reported during those periods. Brunswick uses certain non-GAAP financial measures, which are numerical measures of a registrant’s
historical or future financial performance, financial position or cash flows that exclude amounts, or are subject to adjustments that have the effect of
excluding amounts, that are included in the most directly comparable measure calculated and presented in accordance with GAAP in the
statements of operations, balance sheets or statements of cash flows of the registrant; or include amounts, or are subject to adjustments that have
the effect of including amounts, that are excluded from the most directly comparable measure so calculated and presented.
Brunswick has used certain non-GAAP financial measures that are included in this presentation for several years, both in presenting its results to
shareholders and the investment community and in its internal evaluation and management of its businesses. Brunswick’s management believes
that these measures (including those that are non-GAAP financial measures) and the information they provide are useful to investors because they
permit investors to view Brunswick’s performance using the same tools that Brunswick uses and to better evaluate Brunswick’s ongoing business
performance. In addition, in order to better align Brunswick's reported results with the internal metrics used by the Company's management to
evaluate business performance as well as to provide better comparisons to prior periods and peer data, non-GAAP measures exclude the impact of
purchase accounting amortization related to the Power Products and Freedom Boat Club acquisitions.
For additional information and reconciliations of GAAP to non-GAAP measures for these 2019 and 2020 actual results, please see Brunswick's
Current Report on Form 8-K issued on January 28, 2021 and January 30, 2020, which are available at www.brunswick.com,
Brunswick does not provide forward-looking guidance for certain financial measures on a GAAP basis because it is unable to predict certain items
contained in the GAAP measures without unreasonable efforts. These items may include restructuring, exit and impairment costs, special tax
items, acquisition-related costs, and certain other unusual adjustments.
In addition, a reminder that certain statements in this presentation are forward-looking statements as defined in the Private Securities Litigation
Reform Act of 1995. Please see the Forward-Looking Statement slide at the beginning of this Investor Day presentation for more detail.
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