
Investor 
Presentation





NASDAQ: RMCF



$30M

16%

$3M

•

•

•

•





•

•

•

•

•

•

•

•

$42.2 

$52.9 

2017 2018 2019 2020 2021 2022 2023



•

•

•

•

•

•

•

•

•

 $48.0

 $50.0

 $52.0

 $54.0

 $56.0

 $58.0

 $60.0

 $62.0

2023 2024 2025 2026 2027



STRATEGIC
TRANSFORMATION

PLAN



•

•

•

•

•

•

•

•

•

•

•

•



1 2 3 4



•

•

•

•

•

•



•

•

•

•

•

•

•

•



•

•

•

•

•



•

• Over the next several years, add up to 100 new stores in highly visible and 
trafficked locations operated by multi-unit developers with better economics

• Revitalize the in-store experience

• Modest investment by franchisees to upgrade store flow and functionality

• Improving brand standards and compliance with the addition of two new directors

• Implementing new KPIs to ensure a consistent experience across our footprint

• Focus franchisees on service, optimal stock levels, product mix and increasing 
basket size through sampling

• More effectively utilize store displays to promote seasonal, limited time offers, 
and/or product innovations



• Create an omnichannel customer experience

• Revamp company website for user friendly digital shopping

• Build a social media and influencer presence

• Roll out a Rocky Mountain Chocolate app

• Outsourcing e-commerce logistics to provide additional distribution centers and 
market-leading technology

• Strike new partnerships with online 3rd party marketplaces (eg. Amazon Prime)

• Implement a loyalty program to expand the recurring customer base

• Introduce new & innovative products

• Hired first ever head of R&D in early 2023

• In the medium-long term, opportunity to develop a new premium plus concept

• 8-12 company owned stores in the top retail locations of the US focused on luxury
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1Source: National Confectioners Association 2023 State of Treating report
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