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Saving lives by improving patient care.



Forward looking statement
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This presentation has been prepared by NeoGenomics, Inc. (“we,” ”us,” “our,” “NeoGenomics” or the “Company”) and is made for informational purposes only and does not
constitute an offer to sell or a solicitation of an offer to buy securities, nor shall there be any sale of any securities in any state or jurisdiction in which such offer, solicitation or
sale would be unlawful prior to registration or qualification under the securities laws of any such state or jurisdiction. The information set forth herein does not purport to be
complete or to contain all of the information you may desire. Statements contained herein are made as of the date of this presentation unless stated otherwise, and neither this
presentation, nor any sale of securities, shall under any circumstances create an implication that the information contained herein is correct as of any time after such date or that
information will be updated or revised to reflect information that subsequently becomes available or changes occurring after the date hereof.

This presentation contains “forward-looking statements” within the meaning of the Private Securities Litigation Reform Act of 1995 relating to business, operations, and financial
conditions of the Company. Words such as, but not limited to, “look forward to,” “believe,” “expect,” “anticipate,” “estimate,” “intend,” “plan,” “would,” “should” and
“could,” and similar expressions or words, identify forward-looking statements. Although the Company believes the expectations reflected in such forward-looking statements are
based upon reasonable assumptions, there can be no assurance that its expectations will be realized. Actual results could differ materially from those projected in the Company’s
forward-looking statements due to numerous known and unknown risks and uncertainties. All forward-looking statements speak only as of the date of this presentation and are
qualified in their entirety by this cautionary statement. The Company undertakes no obligation to revise or update this presentation to reflect events or circumstances after the date
hereof.

Non-GAAP Adjusted EBITDA

“Adjusted EBITDA” is defined by NeoGenomics as net income from continuing operations before: (i) interest expense, (ii) tax expense, (iii) depreciation and amortization
expense, (iv) non-cash stock-based compensation expense, and, if applicable in a reporting period, (v) acquisition and integration related expenses, (vi) non-cash impairments of
intangible assets, (vii) and other significant non-recurring or non-operating (income) or expenses, including any debt financing costs.



Mission
We save lives by improving patient care. 

Vision 
We are becoming the world’s leading 
cancer testing, information, and decision 
support company by providing 
uncompromising quality, exceptional 
service, and innovative solutions.
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3rd Quarter 2022 Highlights

5

Adj. Gross Profit

$54M
+3%

Adj. EBITDA

-$12M
-271%

Revenue

Up 6%
To $129M

Financial information for 2022 are unaudited. Growth corresponds to prior period 2021
Reference non-GAAP reconciliation slides in Appendix for details.

Revenue per Test

Up 5%
To $392



.  

Description 1Q22 2Q22 3Q22
Revenue Growth Rate 1.4% 2.8% 6.1%

Adj Gross Profit Margin 36.8% 39.0% 41.7%

Performance Improving
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-$16M

$117M

-$19M

$43M

$125M

-$12M

$49M

$129M

$54M

Revenue
Adj GP
AEBITDA

1Q22 2Q22 3Q22

Estimated Patients served YTD

450,000+
Tests ordered YTD

800,000+
Pharma partners

125+
Financial information for 2022 are unaudited. Growth corresponds to prior period 2021; Reference non-GAAP reconciliation slides in Appendix for details.



$Thousands Q1 Q2 Q3

2021 Revenue* 94,930     101,405   102,227   

2022 Revenue 98,791     105,635   106,163   

Growth % 4% 4% 4%

Revenue

3rd Quarter Clinical Services Results
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 Q1 Q2 Q32021 Revenue* 2022 Revenue

*excluding COVID-19

• Revenue grew 4%

• Continued improvement in revenue 
per test, with 5% year-over-year growth 

• Volume down 1%; growth improved in 
September and October, despite 
Hurricane

Financial information for 2022 are unaudited. Growth corresponds to prior period 2021.



• Focus on higher-value tests

• Positive contributions from strategic 
reimbursement initiatives

• Offset by Medicare cuts

Growth in AUP Remains A Priority
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Financial information for 2022 are unaudited. Growth corresponds to prior period 2021

 Q1 Q2 Q3

2021 AUP 2022 AUP

+2%
YOY Growth

+8%
YOY Growth

+5%
YOY Growth



• Record revenue of $23 million, up 
18% 

• Continuing to see strong demand 

• Building momentum with RaDaR
pipeline

• Beginning to shift focus to more 
profitable customers and projects

3rd Quarter Pharma Services Results
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$Thousands Q1 Q2 Q3

2021 Revenue 19,046     20,318     19,113     

2022 Revenue 18,378     19,437     22,620     

Growth % -4% -4% 18%

Revenue

 Q1 Q2 Q3

2021 Revenue 2022 Revenue

Financial information for 2022 are unaudited. Growth corresponds to prior period 2021



Income Statement In $Millions ACTUAL %vPY

Clinical Services Revenue 106.2 3.8%

Pharma Services Revenue 22.6 18.4%

Total Revenue 128.8 6.1%

Adjusted Gross Profit 53.7 3.2%

Sales & Marketing 16.8 7.0%

General & Administrative 64.3 0.7%

Research & Development 7.3 -1.3%

Total Operating Expenses 88.4 1.7%

Operating Profit (39.5) -0.5%

Net Income (36.9) -81.1%

Deprec. and Amort. 17.5 4.9%

*Interest/Taxes and Adjustments 7.8 1243.2%

Adjusted EBITDA (11.6) -271.3%

As a % of Revenue:

Cost of Goods Sold 62.0% 97 bps

Adjusted Gross Profit 41.7% -117 bps

Sales & Marketing 13.1% 11 bps

General & Administration 49.9% -270 bps

Research & Development 5.7% -43 bps

Adjusted EBITDA -9.0% -641 bps

3rd Quarter Income Statement
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Sequential improvement in revenue growth, 
gross margin and adjusted EBITDA

▪ Revenue Improving growth despite impact of 
Hurricane Ian. Drivers are increases in 
revenue per test and Pharma Services 
revenue offset by modest declines in Clinical 
test volume 

▪ Adjusted Gross Profit Sequential 
improvement driven by both improvements in 
revenue per test and reductions in cost per 
test. Year-over-year decline driven by wage 
and supply cost inflation. 

▪ Operating Expenses Year-over-increase 
driven by expansion of precision medicine 
sales force. Sequential increase in G&A due 
to one-time CEO transition expense and asset 
disposal.

▪ Adjusted EBITDA Improved $5 million 
sequentially due to improvement in gross 
margin.

Financial information for 2022 are unaudited. Growth corresponds to prior period 2021
Reference non-GAAP reconciliation slides in Appendix for details.
*Q3 of 2021 includes a $17.8M gain on investment in and loan receivable from non-consolidated affiliate, offset by a $10.5M loss contingency for a regulatory matter. There were no such items for Q3 of 2022.



Balance Sheet In $Millions Sep-22 Jun-22

Cash and cash equivalents 266.1 283.6

Marketable securities, at fair value 177.4 182.3

Accounts receivable, net 112.0 111.3

Inventories 23.8 21.9

Prepaid assets 16.5 16.7

Assets held for sale 0.0 0.0

Other current assets 7.5 6.5

Total current assets 603.4 622.3

Property and equipment, net 106.8 111.1

Operating lease right-of-use assets 98.9 99.9

Intangible assets, net 416.8 425.3

Goodwill 522.8 527.1

Other assets 6.8 6.4

Total non-current assets 1,152.2 1,169.9

Total Assets 1,755.6 1,792.1

Accounts payable and other current liabilities 78.5 76.6

Current portion of equipment financing obligations 0.1 0.4

Current portion of operating lease liabilities 6.4 5.7

Total current liabilities 85.0 82.7

Convertible senior notes, net 534.6 533.9

Operating lease liabilities 70.5 71.9

Deferred income tax liabilities, net 38.3 46.0

Other long-term liabilities 14.2 14.2

Total long-term liabilities 657.6 665.9

Total Liabilities 742.6 748.6

Total stockholders' equity 1,013.0 1,043.5

Total Liabilities and Stockholders' Equity 1,755.6 1,792.2

3rd Quarter Balance Sheet
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▪Cash and Marketable 
Securities $444 million of cash 
and marketable securities. 

▪DSO 80 days, consistent with 
normalized range

▪PPE declined $4.3 million from 
Q2 due in part to write off of 
obsolete lab equipment.

Financial information for 2022 are unaudited. 



2022 
Financial Outlook
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Focus On Execution 
Strategic Priorities

• Win on Service 
• Reduce Turn-around-Time
• Make it Easier to Do Business with Us
• Expand and Optimize Field Organization 
• Improve Product Offering 

Improve ProfitabilityEnhance Customer Experience
• Increase Productivity and Efficiency 
• Manage SG&A Spend
• Focused Investments 
• Prioritize Revenue Cycle Management
• Execute on Catalyst to Improve Margin
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Lab 
Optimization

People & 
Capabilities

Competitive 
Growth

Insights &
Analytics

• Align 
organization 
structure to best 
support long-
term strategic 
goals.

• Implement best 
practices 
throughout our 
modalities and 
locations through 
standardized 
processes and 
policies.

• Establish targets 
and tracking 
values of 
workstream. Build 
foundation for 
continuous margin 
improvement.

• Drive profitable 
growth across all 
divisions. Establish 
NGS Center of 
Excellence and 
launch competitive 
offering. 

Patient Focus In All We Do

Project Catalyst

One Company. One Culture. One Vision. 



• Initiating Additional Studies in CRC to Meet MolDX
Requirements

• Commercial Launch for Breast Cancer and CRC 
Targeted for Q1

• Accelerating Breast Launch Given Strength of 
Published Clinical Data

“CHiRP” study in late adjuvant HR+ HER2- breast 
cancer 

✓ Published in Journal of Clinical Oncology
✓ Oral presentation at ASCO 2022.

“ChemoNEAR” study in early-stage breast cancer
Additional datasets to be presented at SABCS 2022

• Commercial Team Trained and Ready to Launch
• Initial Focus on Commercial and Private Pay

RaDaR Update
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Positive feedback from oncologists and pharma 
partners.



Re-Imagining Pharma Services

Precision 
Oncology Focus

Commercial
Excellence

Innovative 
Technologies 

Scientific 
Leadership 

CDx
Capabilities

Portfolio 
Optimization

Footprint  
Rationalization 

Drive Innovation. Improve Profitability. Accelerate Growth.
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• Revenue growth improved to 6%

• Sequential improvement in Gross Margin 

• Sequential improvement in AEBITDA

• Building foundation for sustainable, 
profitable growth

• Excited about 2023 and the future 
of the Company 

Serving Patients. 
Saving Lives. 

ONE 
NEO
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Appendix



Balance Sheet, September 30, 2022
(unaudited, in thousands)
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Income Statement, September 30, 2022
(unaudited, in thousands)
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Statements of Cash Flows, September 30, 2022
(unaudited, in thousands)
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Adjusted Gross Margin, September 30, 2022
(unaudited, in thousands)
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Adjusted EBITDA, September 30, 2022
(unaudited, in thousands)
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(3) For the three months ended September 30, 2022, other significant (income) expenses, net, includes consulting 
fees related to Project Catalyst (our value capture program), fees related to a regulatory matter and other non-recurring 
items. For the three months ended September 30, 2021, other significant (income) expenses, net, includes strategic 
deal costs, moving costs and other non-recurring items. For the nine months ended September 30, 2022, other 
significant (income) expenses, net, includes fees related to a regulatory matter, consulting fees related to Project 
Catalyst (our value capture program), moving costs, a gain on the sale of a building and other non-recurring items. For 
the nine months ended September 30, 2021, other significant (income) expenses, net, includes strategic deal costs, 
moving costs, and other non-recurring items


