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SAFE HARBOR STATEMENT
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This presentation and oral statements made by management in connection herewith that are not historical facts are “forward‐looking statements” within the meaning of Section 21E of the Securities 
Exchange Act of 1934. Forward‐looking statements involve risks and uncertainties, and actual results may differ materially from those expressed or implied by such statements. They include 
statements regarding current expectations, estimates, forecasts, projections, our beliefs, and assumptions made by Helios Technologies, Inc. (“Helios” or the “Company”), its directors or its officers 
about the Company and the industry in which it operates, and assumptions made by management, and include among other items, (i) the Company’s strategies regarding growth, including its 
intention to develop new products and make acquisitions; (ii) the effectiveness of creating the Centers of Excellence; (iii) trends affecting the Company’s financial condition or results of operations; 
(iv) the Company’s ability to continue to control costs and to meet its liquidity and other financing needs; (v) the Company’s ability to declare and pay dividends; and (vi) the Company’s ability to 
respond to changes in customer demand domestically and internationally, including as a result of the cyclical nature of our business and the standardization. In addition, we may make other written 
or oral statements, which constitute forward-looking statements, from time to time. Words such as “may,” “expects,” “projects,” “anticipates,” “intends,” “plans,” “believes,” “seeks,” “estimates,” 
variations of such words, and similar expressions are intended to identify such forward-looking statements. Similarly, statements that describe our future plans, objectives or goals also are forward-
looking statements. These statements are not guaranteeing future performance and are subject to a number of risks and uncertainties. Our actual results may differ materially from what is 
expressed or forecasted in such forward-looking statements, and undue reliance should not be placed on such statements. All forward-looking statements are made as of the date hereof, and we 
undertake no obligation to update any forward-looking statements, whether as a result of new information, future events or otherwise.

Factors that could cause the actual results to differ materially from what is expressed or forecasted in such forward‐looking statements include, but are not limited to, (i) the Company’s ability to 
respond to global economic trends and changes in customer demand domestically and internationally, including as a result of standardization and the cyclical nature of our business, which can 
adversely affect the demand for capital goods; (ii) supply chain disruption and the potential inability to procure goods; (iii) conditions in the capital markets, including the interest rate environment 
and the availability of capital on terms acceptable to us, or at all; (iv) global and regional economic and political conditions, including inflation (or hyperinflation) exchange rates, changes in the cost 
or availability of energy, transportation, the availability of other necessary supplies and services and recession; (v) changes in the competitive marketplace that could affect the Company’s revenue 
and/or cost bases, such as increased competition, lack of qualified engineering, marketing, management or other personnel, and increased labor and raw materials costs; (vi) risks related to health 
epidemics, pandemics and similar outbreaks, which may among other things, adversely affect our supply chain, material costs, and work force and may have material adverse effects on our 
business, financial position, results of operations and/or cash flows; (vii) risks related to our international operations, including the potential impact of the ongoing conflict in Ukraine and the Middle 
East; (viii) new product introductions, product sales mix and the geographic mix of sales nationally and internationally; and (ix) stakeholders, including regulators, views regarding our environmental, 
social and governance goals and initiatives, and the impact of factors outside of our control on such goals and initiatives. Further information relating to additional factors that could cause actual 
results to differ from those anticipated is included but not limited to information under the heading Item 1. “Business” and Item 1A. “Risk Factors” in the Company’s Form 10-K for the year ended 
December 31, 2023 filed with the Securities and Exchange Commission (SEC) on February 27, 2024 as well as any subsequent filing with the SEC. 

Helios has presented non-GAAP measures including adjusted operating income, adjusted operating margin, EBITDA, EBITDA margin, adjusted EBITDA, adjusted EBITDA margin, net debt-to-
adjusted EBITDA, adjusted net income, adjusted net income per diluted share and sales in constant currency. Helios believes that providing these specific Non-GAAP figures are important for 
investors and other readers of Helios financial statements, as they are used as analytical indicators by Helios management to better understand operating performance. The determination of the 
amounts that are excluded from these Non-GAAP measures is a matter of management judgment and depends upon, among other factors, the nature of the underlying expense or income 
recognized in a given period. You should not consider the inclusion of this additional information in isolation or as a substitute for results prepared in accordance with GAAP. Please carefully review 
the Non-GAAP reconciliations to the most directly comparable GAAP measures and the related additional information provided throughout. Because these metrics are Non-GAAP measures and 
are thus susceptible to varying calculations, these figures, as presented, may not be directly comparable to other similarly titled measures used by other companies.

This presentation also presents forward-looking statements regarding Non-GAAP measures, including adjusted EBITDA, adjusted EBITDA margin, and adjusted net income per diluted share.The 
Company is unable to present a quantitative reconciliation of these forward-looking Non-GAAP financial measures to their most directly comparable forward-looking GAAP financial measures 
because such information is not available, and management cannot reliably predict the necessary components of such GAAP measures without unreasonable effort or expense. In addition, the 
Company believes that such reconciliations would imply a degree of precision that would be confusing or misleading to investors. The unavailable information could have a significant impact on the 
Company’s 2024 financial results. These Non-GAAP financial measures are preliminary estimates and are subject to risks and uncertainties, including, among others, changes in connection with 
quarter-end and year-end adjustments. Any variation between the Company’s actual results and preliminary financial data set forth above may be material.
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GROWING GLOBAL INDUSRIAL TECHNOLOGY LEADER

Helios Technologies (NYSE: HLIO)

Global leader in highly engineered motion control and electronic 

controls technology for diverse end markets

• Outsized growth driven by diversification and innovation

• Strong financials with pathway to grow

• Paid consistent quarterly dividends over 27 years

Market Channels
(2)

Geographies
(2)

HydraulicsElectronics

32% 68%

Segments
(2)

APAC

21%

Americas

55%

24%

OEM’s

58%

Distributors

42%

EMEA

(1) Market Capitalization as of May 31, 2024

(2) Financial data represents FY2023 

Financial & Market Data
(1,2)

$836M $1.7B
Revenue Market Cap.
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HELIOS BUSINESS SYSTEM

Develop and engage global talent

Embrace diversity and shared values

Instill a customer-centric culture

Promote a learning organization

1

2

3

4

Drive the cash flow engine

Deliver new products

Leverage existing products

Cultivate customer centricity

1

2

3

4

Champion a global operating mindset

Leverage global resources and assets

Manufacture to support diverse 

end markets

Accelerate innovation

Build in the region, for the region

1

2

3

4

5

Diversify end markets

Grow wallet share

Lead with technology

Address white spaces

Monetize synergies 

1

2

3

4

5
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THINK AND ACT GLOBALLY
Streamlining the Customer Experience Lifecycle

New strategy allows for fewer customer contact points 
and internal efficiencies, resulting in satisfied customers, 
higher margins, and increased revenue

HYDRAULICS

ELECTRONICS

PREVIOUS STATE CURRENT/FUTURE STATE

Customer Helios Team Business Segment

Integrated 

Innovation 

Team

Integrated

Sales

Team

Integrated 

Manufacturing 

Team
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STRATEGIC INVESTMENTS MADE OVER THE LAST SEVERAL YEARS

Product Innovation

1

Acquisitions

2
Capacity

3

Regional Structure

4

Helios continues to be a 

leading innovator 

introducing many new 

products leveraging its 

strengths across both 

Hydraulics and 

Electronics

Helios is enhancing its 

technology, expanding 

end markets, deepening 

geographic reach, 

adding talent and 

strengthening its global 

facility footprint via 

acquisitions 

Helios is bringing 

~200,000 square feet of 

capacity online to meet 

demand from OEMs 

and further enable its 

manufacturing 

capabilities as a 

competitive advantage

Helios is maximizing 

quality and efficiency for 

our customers with an 

‘In the region for the 

region’ approach 

anchored by regional 

Centers of Excellence

Helios is leveraging 

open-source software 

along with its new 

patented remote field 

service platform to 

create a recurring 

revenue stream (SaaS)

Systems / Software

5

INVESTING TO DRIVE LEVERAGE ACROSS THE TOP AND BOTTOM LINES
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OUR CONNECTED FUTURE

TRANSFORMATION INTO AN INTEGRATED OPERATING COMPANY

Leveraging our position at the intersection of Hydraulics and Electronics to create industry leading sub-system sales



HYDRAULICS
OVERVIEW
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VIDEO – HYDRAULICS SEGMENT OVERVIEW

Link to Hydraulics Segment Video: Here

https://sunhydraulics.wistia.com/medias/w4e2mr8ar9
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HYDRAULICS SEGMENT OVERVIEW

Our trusted global brands deliver technology solutions 

that ensure safety, reliability, connectivity & control

Screw-in hydraulic cartridge 

valves, electro-hydraulics, 

manifolds, integrated 

packages for the industrial & 

mobile hydraulics markets

Quick-release hydraulic 

couplings, casting solutions & 

multi-connection for mobile off-

highway applications

Distribution of hydraulic, 

pneumatic, filtration, 

lubrication and electronic 

products; system design & 

installation, servicing & repairs
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HYDRAULICS END MARKETS

38%

24%

16%

21%

1%

Mobile
Agriculture
Industrial
Other / Recreational
Health & Wellness

$566M
68% of total 

sales

Mobile Industrial Agricultural
Other /

Recreational

REVENUE BY END MARKET

(FY 2023)(1)

(1) Revenue by end market based on our best estimate classifications across our subsidiaries and segments. 

• Material Handling

• Construction

• Forestry Equipment

• Specialty Vehicles

• Landscaping/Snow 

Removal

• Industrial Machinery

• Renewable Energy

• Oil & Gas

• Power Generation

• Refrigeration

• Tractors Front Lines

• Tractor Front Loaders

• Harvesters

• Tipper Semitrailers

• Marine

• Mining

• Multi Sector

• Aerospace

• Medial Device

• Food & Beverage

• Other
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Q1 2024 – HYDRAULICS SEGMENT
Sequential improvement; First positive YoY growth in APAC since 4Q22  

STRENGTH IN INDUSTRIALS HELPING TO OFFSET SOFT AG MARKET; GREEN SHOOTS IN APAC  

~52%

OEM

Q1 SALES BY CHANNEL

$142~48%

Distributor 

or Integrator

Note: YoY = year-over-year QoQ = sequential quarter-over-quarter. 

Sales: $142.4 7%

Gross Profit: $44.5 8%

Operating 

Income:
$21.8 9%

QoQ YoY

4%

11%

22%

39%

Americas

Q1 SALES BY REGION

$142

32%

EMEA

29%

APAC

($ in millions)
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VIDEO – HYDRAULICS CENTERS OF EXCELLENCE SPOTLIGHT

Link to Hydraulics Segment Video: Here

https://sunhydraulics.wistia.com/medias/c3ng1owfiq
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HYDRAULICS MARKET EXPANSION POTENTIAL

Growth 

Markets

Current 

Markets

Recreational Pharmaceutical Health & Wellness Thermo-Dynamic

Material Handling
Specialized 

Vehicles
Forestry Equipment Agriculture Renewable Energy Mining

Marine/Offshore Construction Factory Automation
Packaging & 

Processing

Machine Tools & 

Presses
Exploration



ELECTRONICS
OVERVIEW



HELIOS TECHNOLOGIES 16

VIDEO – ELECTRONICS SEGMENT OVERVIEW

Link to Electronics Segment Video: Here

https://enovationcontrols.wistia.com/medias/ubg3xkz041
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ELECTRONICS SEGMENT OVERVIEW

Hydraulic Control 

Solutions

GPS Speed Control 

for Recreational 

Marine

Rugged Electronic 

Monitoring & 

Control Solutions

Electronic Controls 

and Accessories for 

Spas, Swimspas & 

Walk-In Baths

Our trusted global brands deliver technology solutions 

that ensure safety, reliability, connectivity & control
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ELECTRONICS END MARKETS

12% 2%

18%

32%

36%

Mobile
Agriculture
Industrial
Other / Recreational
Health & Wellness

$270M
32% of total 

sales

REVENUE BY END MARKET

(FY 2023)(1)

(1) Revenue by end market based on our best estimate classifications across our subsidiaries and segments. 

Other /
Recreational

Mobile
Health & 
Wellness

• Marine

• On/Off-Road Vehicles

• Motorcycles

• Snowmobiles

• Aerospace

• Food & Beverage

• Mining

• Medical Device

• Entertainment

• Food Service

• Walk-in Baths

• Spas & Swim Spas

• Whirlpool Baths

• Cold Plunge Tubs

• Therapy Tubs

• Industrial Machinery

• Renewable Energy

• Oil & Gas

• Power Generation

• Refrigeration

• Material Handling

• Construction

• Forestry Equipment

• Specialty Vehicles

• Landscaping/Snow 

Removal

Industrial
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Q1 2024 – ELECTRONICS SEGMENT
Strong sequential and YoY performance driven by improving health & wellness market

RECENT WINS IN A NEW MARKET COMMERCIAL FOOD SERVICE TO ADD TO FUTURE GROWTH

84%

Americas

Q1 SALES BY REGION

9%

EMEA

7%

APAC
$70

Note: YoY = year-over-year QoQ = sequential quarter-over-quarter. 

Sales: $69.6 17%

Gross Profit: $22.7 61%

Operating 

Income:
$7.1 610%

QoQ YoY

6%

8%

5%

~75%

OEM

Q1 SALES BY CHANNEL

$70~25%

Distributor 

or Integrator

($ in millions)
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VIDEO – ELECTRONICS SEGMENT INTEGRATION SPOTLIGHT

Link to Electronics Segment Video: Here

https://sunhydraulics-my.sharepoint.com/personal/kati_zumwalt_enovationcontrols_com/_layouts/15/stream.aspx?id=%2Fpersonal%2Fkati%5Fzumwalt%5Fenovationcontrols%5Fcom%2FDocuments%2FElectronics%20Manufacturing%20Strategy%20%28Global%29%202%2Emp4&ga=1&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2Ed9b4fe65%2D00b5%2D4773%2Dae84%2D4088aca214aa
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ELECTRONICS EXISTING AND GROWTH MARKETS

Growth 

Markets

Current 

Markets

Material Handling

Agriculture

Specialized Vehicles

Recreational

Stationary Equipment

Health & Wellness

Off-Highway 

Equipment & Vehicles

On-Road Vehicles 

Commercial Food 

Service
Construction Cold Plunge Pool

Mining
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ELECTRONICS NEW PRODUCT INTRODUCTIONS
A Year of New Product Breakthroughs

ULTIMATE SERIES

U120

U150

PVP70

PRO SERIES

S70

S50

SELECT SERIES

OPENPV SOFTWARE OTHER

Ozone Generator

ST4

PB565

PB562/3

ST Mini

SPA DISPLAYS

J400

CLIM8ZONE II

Chiller Pack

SPA II Controls

Smart Heater

Jacuzzi 880

SPA HEAT / COOL PACK



FINANCIAL OVERVIEW
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Q1 2024 – NET SALES
Strong sequential improvement across all regions; YoY electronics offset hydraulics for relatively unchanged sales

Americas
53%

EMEA
25%

APAC
22%

Hydraulics
67%

Electronics
33%

SALES BY SEGMENT

SALES BY REGION

$212

$212

$213.2 $212.0

Q1 23 Q1 24

YoY

$835.6 $834.4

2023 TTM 2024

ANNUAL

Note: YoY = year-over-year QoQ = sequential quarter-over-quarter TTM = trailing twelve months

* Market trends meant to be a combination of both quarterly results and our best current approximation of leading activity. 

QUARTER TRENDS (QoQ):

Direction Market*

Industrial

Mobile

Agriculture

Recreational

Health & Wellness

Other

Direction Region

Americas

EMEA

APAC

($ in millions)
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Q1 2024 – GROSS PROFIT AND MARGIN
Improved sequential volume drives margin expansion in first quarter

• QoQ: gross profit up 22% while gross margin 

expanded 310 bps driven by higher sales volume.

• YoY: decline in gross profit driven by lower volume, 

higher labor costs, and unfavorable FX impacts of 

$0.3 million. Gross margin declined 160 bps driven by 

lower fixed cost leverage on lower volume, sales mix, 

and costs mentioned.

$71.0 $75.8 
$59.7 $55.3 

$67.2 

33.3% 33.3% 29.6% 28.6% 31.7%

Q1 23 Q2 23 Q3 23 Q4 23 Q1 24

QUARTER

Note: YoY = year-over-year QoQ = sequential quarter-over-quarter TTM = trailing twelve months 

• TTM: compared with FY23 gross profit decline 

relatively in line with change in revenue; gross margin 

contracted 40 bps on mix.

$298.5 
$261.8 $258.0 

2022 2023 TTM 2024

ANNUAL

SEQUENTIAL INCREASES ARE VOLUME DRIVEN AND MORE THAN OFFSETTING MIX IMPACT

($ in millions)

33.7% 31.3% 30.9%
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Q1 2024 – OPERATING / ADJUSTED OPERATING MARGIN

FINANCIAL PRIORITY TO RETURN TO GROWTH AND DRIVE OPERATING LEVERAGE 

11.6% 13.0%
6.9% 6.2%

9.6%

5.6% 5.5%

6.8% 6.4%
4.9%

17.2% 18.5%

13.7% 12.6%
14.5%

Q1 23 Q2 23 Q3 23 Q4 23 Q1 24

QUARTER

(1) See Supplemental Information for definition of Non-GAAP adjusted operating margin, reconciliation from GAAP, and other disclaimers regarding Non-GAAP information.

Note: YoY = year-over-year QoQ = sequential quarter-over-quarter TTM = trailing twelve months 

15.5%
9.6% 9.0%

4.9%

6.0% 5.9%

20.4%

15.6% 14.9%

2022 2023 TTM 2024

ANNUAL

Cost control key to delivering margin improvement 

Non-GAAP adjusted operating margin1

GAAP operating margin

• QoQ: GAAP operating income expanded 71% while 

GAAP operating margin expanded 340 bps driven by 

increasing volume

• YoY: GAAP operating income declined 18% with 

margin contracting 200 bps driven by gross margin 

changes along with increases in higher wages and 

benefits and increased R&D for product development.

• TTM: GAAP operating income declined 6% with 

margin contracting 60 basis points driven by gross 

margin decline and i3PD costs not in year ago period. 

Non-GAAP operating income declined 5% with margin 

contracting 70 bps compared to FY23.
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Q1 2024 – NET INCOME & ADJUSTED EBITDA MARGIN

EXPECT FURTHER SEQUENTIAL EXPANSION THROUGH 2024

• QoQ: net income up 179% or $0.18 per 

diluted share. 

• YoY: net income down 34% or $0.14 per 

diluted share.

• QoQ: adjusted EBITDA up 20% with margin 

up 150 bps seeing benefits of higher sales 

volume.

• YoY: adjusted EBITDA down 11% with margin 

down 210 bps with investments in expanded 

capacity nearly completed; expect to realize 

leverage as new capacity is further utilized.

20.3% 22.0%
17.7% 16.7%

19.3% 18.2%

Q1 23 Q2 23 Q3 23 Q4 23 FY 23 Q1 24

Adj. EBITDA Margin (1) 

$13.9 
$16.8 

$3.5 $3.3 

$9.2 

Q1 23 Q2 23 Q3 23 Q4 23 Q1 24

Net Income

Diluted GAAP EPS $0.42 $0.51 $0.11 $0.10 $0.28

Diluted Non-GAAP EPS1
$0.72 $0.81 $0.44 $0.38 $0.53

(1) See Supplemental Information for definition of adjusted EBITDA margin, diluted Non-GAAP EPS, reconciliation from GAAP, and other disclaimers Non-GAAP information.

Note: YoY = year-over-year QoQ = sequential quarter-over-quarter. 

($ in millions, except per share data)

The incremental margin impacts inherent in the Helios business model will drop to the bottom line as volume comes back 
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$27.2 

$49.1 

$76.2 

$94.0 

$86.3 

$78.0 

$52.3 

$61.4 

2017 2018 2019 2020 2021 2022 2023 TTM
Q12024

28

Q1 2024 – CASH FLOW
Disciplined working capital management and strong cash conversion

CASH GENERATION AND FREE CASH FLOW

• 1Q24 CapEx of $5.5M (3% sales) to support strategic investments

• FY24 CapEx outlook: 3% to 4% of sales 

• Cash and cash equivalents at 3/30/24 of $37.3

• TTM 2024 FCF conversion(2) was 187% compared with 139% in FY 2023, 

showing improving cash management

(1) Free cash flow and free cash flow conversion are Non-GAAP financial measures; see supplemental slide for a reconciliation to the most 

comparable GAAP measure.

(2) Free cash flow conversion is a Non-GAAP financial measure and defined as free cash flow divided by net income.

Note: TTM = trailing twelve months.

Three Months Ended

3/30/24 4/1/23

Net Cash Provided by 

Operating Activities
$17.8 $12.3

Capital Expenditures (CapEx) (5.5) (9.1)

Free Cash Flow (FCF) ⁽¹⁾ $12.3 $3.2

HELIOS TECHNOLOGIES 28

86%

105%

126%

204%

Free Cash Flow Conversion
(1) (2)

Free Cash Flow
(1)

83%

79%

139%
187%

($ in millions)
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Q1 2024 – CAPITAL STRUCTURE
Utilizing cash generated to reduce debt and fund organic growth initiatives

TARGET NET DEBT/EBITDA RATIO OF 2.0x TO 3.0x

4. 
Acquisitions

3.             
Dividend

2.           
Organic 

Investments

1.                 
Pay Down 

Debt

Additional Details

• Net debt/pro forma adjusted EBITDA of 3.08x ending 1Q24

• Credit facility debt maturity October 2025

• Near term objective: continue to use cash to extinguish debt

• Paid dividends for 109 sequential quarters, or 27 years!Total Debt Liquidity

DEBT PROFILE CAPITAL ALLOCATION PRIORITIES

$205 

revolver / 

other

$316 

term loans 

$521 

Total Debt

$197 

undrawn 

revolver

$37 Cash

$234 

Liquidity

($ in millions)
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2024 SEGMENT OUTLOOK

30

HYDRAULICS ELECTRONICS

Positive Catalysts Ramping CoE, new markets

Health & Wellness, Americas, addition of 

Commercial Food Service, recurring 

software sales starting in 2024

Stable / Moderate Lift Mobile, APAC, Americas APAC

Flat / No Signs Yet of Bounce Industrial Construction, EMEA

Starting / In a Down Cycle Agriculture, EMEA Marine, Recreation

2024 Revenue Outlook
$565 - $580M

0% to 2% growth over 2023

$275 - $280M
2% to 4% growth over 2023
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2024 FINANCIAL PRIORITIES

31

Focused on execution to deliver the year and set the stage for accelerating future growth

Reduce Debt

4

Utilizing free cash flow 

conversion proceeds, 

while evaluating longer-

term debt structure

To scale and elevate to 

new heights!

Leverage Strong 

Foundation

Shorten Cash 

Conversion Cycle

Through improved 

working capital 

management

With higher volumes 

and disciplined 

investment and cost 

management 

Drive Operating 

Leverage

2 3 5

Executing on profitable 

sales growth plan

Return to Growth

1



SUPPLEMENTAL 
INFORMATION
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BUILDING ON A STRONG FOUNDATION OF STEP LEVEL GROWTH

33

$201 $197

$343

$508
$555

$523

$869 $885
$836 $850

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024E

Electronics Hydraulics

($ millions)

• Transitioning from a holding company to an integrated 

operating company

• Diversifying the business and markets while evolving into 

selling system solutions

• Leveraging regional manufacturing Centers of Excellence in 

the region for the region, optimized for our customers

• Investing in manufacturing capacity to support future 

customer demand for new solutions

• Acquiring to strategically fill in technology gaps, geographic 

white spaces, and expand end markets

• Progressing several OEM opportunities through the sales 

funnel  that could be top 20 customers over the coming years

HIGHLIGHTSOUR PERFORMANCE & CURRENT VIEW

(1)

(1) 2024E Mid-Point of FY2024 Outlook provided May 8, 2024
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2024 OUTLOOK

Adjusted EBITDA, adjusted EBITDA margin and diluted Non-GAAP EPS represent Non-GAAP financial measures. The Company has presented the comparable GAAP figures in the table above. For 2023, 

adjusted EBITDA excludes $17.2 million of costs for restructuring activities and acquisition related costs including integration. For 2023, diluted Non-GAAP EPS excludes $1.20 per diluted share of costs primarily 

for amortization, restructuring activities, acquisition related costs including integration and the related tax impact on these items.

Non-GAAP Financial Measures and Non-GAAP Forward-looking Financial Measures:

The Company does not provide a reconciliation of forward-looking non-GAAP financial measures, such as adjusted EBITDA, adjusted EBITDA margin and cash net income and cash net income per diluted share 

disclosed above in our 2024 Outlook, to their comparable GAAP financial measures because it could not do so without unreasonable effort due to the unavailability of the information needed to calculate 

reconciling items and due to the variability, complexity and limited visibility of the adjusting items that would be excluded from the non-GAAP financial measures in future periods.  

The following provides the Company’s expectations for 2024 as of February 26, 2024. This does not include any potential future flywheel 

acquisitions it may make through the course of the year. This assumes constant currency, using quarter end rates, and that markets served are 

not further impacted by the global pandemic or the geo-political environment.

2023 Actual 2024 Outlook

Total net sales $835.6 million $840 - $860 million

Net income $37.5 million $50 - $63 million

Adjusted EBITDA $161.4 million $163 - $180 million

Adjusted EBITDA margin 19.3% 19.5% - 21.0%

Interest expense $31.2 million $34 - $35 million

Effective tax rate 24% 22% - 24%

Depreciation $30.2 million $34 - $36 million

Amortization $33.6 million $33 - $35 million

Capital expenditures % net sales 4% 3% - 4%

Diluted EPS $1.14 $1.50 - $1.90

Diluted Non-GAAP EPS $2.34 $2.35 - $2.75



NON-GAAP
RECONCILIATION 

TABLES



HELIOS TECHNOLOGIES 36

SEGMENT DATA
(Unaudited)

($ in millions)

March 30, 2024 April 1, 2023

Net Sales:

Hydraulics 142.4$                        147.7$                        

Electronics 69.6                            65.5                            

Consolidated 212.0$                        213.2$                        

Gross profit and margin:

Hydraulics 44.5$                          50.0$                          

31.3% 33.9%

Electronics 22.7                            21.0                            

32.6% 32.1%

Consolidated 67.2$                          71.0$                          

31.7% 33.3%

Operating income (loss) and margin:

Hydraulics 21.8$                          28.0$                          

15.3% 19.0%

Electronics 7.1                              7.5                              

10.2% 11.5%

Corporate and other (8.6)                             (10.7)                           

Consolidated 20.3$                          24.8$                          

9.6% 11.6%

For the Three Months Ended
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ORGANIC AND ACQUIRED NET SALES
(Unaudited)

($ in millions)

Note: Net sales is considered to be acquisition related until the acquisition has been included in the Company’s financial results for one full year.

For the Year 

Ended

For the Three 

Months Ended

April 1, July 1, September 30, December 30, December 30, March 30,

2023 2023 2023 2023 2023 2024

Hydraulics

Organic 134.0$         137.2$         121.0$         126.6$               518.8$              140.5$                     

Acquisition 13.7             15.2             11.0             7.1                     47.0                  1.9                           

Total 147.7$         152.4$         132.0$         133.7$               565.8$              142.4$                     

Electronics

Organic 65.5$           74.0$           67.1$           57.4$                 264.0$              67.6$                       

Acquisition -                   1.2               2.3               2.3                     5.8                    2.0                           

Total 65.5$           75.2$           69.4$           59.7$                 269.8$              69.6$                       

Organic 199.5$         211.2$         188.1$         184.0$               782.8$              208.1$                     

Acquisition 13.7             16.4             13.3             9.4                     52.8                  3.9                           

Total 213.2$         227.6$         201.4$         193.4$               835.6$              212.0$                     

Consolidated

For the Three Months Ended
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NET SALES BY GEOGRAPHIC REGION & SEGMENT
(Unaudited)

($ in millions)

Q1

% Change 

y/y

Americas:

Hydraulics 55.8$       (4%)

Electronics 58.1         5%

Consol. Americas 113.9       1%

% of total 54%

EMEA:

Hydraulics 45.5$       (8%)

Electronics 6.5           (3%)

Consol. EMEA 52.0         (7%)

% of total 25%

APAC:

Hydraulics 41.1$       2%

Electronics 5.0           35%

Consol. APAC 46.1         5%

% of total 22%

Total 212.0$     (1%)

2024

Q1

% Change 

y/y Q2

% Change 

y/y Q3

% Change 

y/y Q4

% Change 

y/y 2023

% Change 

y/y

Americas:

Hydraulics 57.9$       34% 60.6$       21% 55.7$      12% 60.2$      6% 234.4$     17%

Electronics 55.1         (29%) 63.2         (21%) 59.4        (9%) 48.8        2% 226.5$     (16%)

Consol. Americas 113.0       (6%) 123.8       (5%) 115.1      0% 109.0      4% 460.9       (2%)

% of total 53% 54% 57% 56% 55%

EMEA:

Hydraulics 49.4$       (7%) 51.3$       5% 38.8$      (6%) 38.1$      (12%) 177.6$     (5%)

Electronics 6.7           (43%) 7.0           (43%) 5.7          (26%) 5.8          9% 25.2$       (32%)

Consol. EMEA 56.1         (13%) 58.3         (5%) 44.5        (9%) 43.9        (10%) 202.8       (9%)

% of total 26% 26% 22% 23% 24%

APAC:

Hydraulics 40.4$       (2%) 40.5$       (8%) 37.5$      (7%) 35.4$      (12%) 153.8$     (7%)

Electronics 3.7           (73%) 5.0           (22%) 4.3          30% 5.1          104% 18.1$       (31%)

Consol. APAC 44.1         (20%) 45.5         (10%) 41.8        (4%) 40.5        (5%) 171.9       (10%)

% of total 21% 20% 21% 21% 21%

Total 213.2$     (11%) 227.6$     (6%) 201.4$    (3%) 193.4$    (1%) 835.6$     (6%)

2023
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NON-GAAP ADJUSTED OPERATING INCOME & 
NON-GAAP ADJUSTED OPERATING MARGIN RECONCILIATION
(Unaudited)

($ in millions)

Non-GAAP Financial Measure:

Adjusted operating margin is adjusted operating income divided by net sales. Adjusted operating income and adjusted operating margin are not measures determined in accordance with generally accepted 

accounting principles in the United States, commonly known as GAAP.  Nevertheless, Helios believes that providing Non-GAAP information such as adjusted operating income and adjusted operating margin are 

important for investors and other readers of Helios’ financial statements, as they are used as analytical indicators by Helios’ management to better understand operating performance. Because adjusted operating 

income and adjusted operating margin are Non-GAAP measures and are thus susceptible to varying calculations, adjusted operating income and adjusted operating income margin, as presented, may not be 

directly comparable to other similarly titled measures used by other companies. These Non-GAAP financial measures should be considered in addition to results prepared in accordance with GAAP and should not 

be considered a substitute for GAAP. Please carefully review the Non-GAAP reconciliations to the most directly comparable GAAP measures and other related additional information provided. 

March 30, 

2024 Margin

April 1, 

2023 Margin

March 30, 

2024 Margin
GAAP operating income 20.3$            9.6% 24.8$       11.6% 75.5$        9.0%

Acquisition-related amortization of intangible assets 7.9                    3.7% 8.1             3.8% 32.6             3.9%

Acquisition and financing-related expenses
(A) 0.5                    0.2% 1.7             0.8% 2.8               0.3%

Restructuring charges
(B) 1.4                    0.7% 1.2             0.6% 12.3             1.5%

Officer transition costs 0.3                    0.1% 0.8             0.4% 0.7               0.1%

Acquisition integration costs 
(C) 0.3                    0.1% -                 0.0% 0.5               0.1%

Other -                        0.0% -                 0.0% 0.3               0.0%
Non-GAAP adjusted operating income 30.7$            14.5% 36.6$       17.2% 124.7$      14.9%

GAAP operating margin 9.6% 11.6% 9.0%
Non-GAAP adjusted operating margin 14.5% 17.2% 14.9%

Net sales 212.0$          213.2$     834.4$      

Twelve Months 

EndedFor the Three Months Ended
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NON-GAAP ADJ. NET INCOME & 
NON-GAAP ADJ. NET INCOME PER DILUTED SHARE RECONCILIATION
(Unaudited)

($ in millions)

Non-GAAP Financial Measure:

Adjusted net income per diluted share is adjusted net income divided by diluted weighted average common shares outstanding. Adjusted net income and adjusted net income per diluted share are not measures 

determined in accordance with generally accepted accounting principles in the United States, commonly known as GAAP. Nevertheless, Helios believes that providing Non-GAAP information such as adjusted net 

income and adjusted net income per diluted share is important for investors and other readers of Helios' financial statements, as they are used as analytical indicators by Helios’ management to better understand 

operating performance. Because adjusted net income and adjusted net income per diluted share are Non-GAAP measures and are thus susceptible to varying calculations, adjusted net income and adjusted net 

income per diluted share as presented, may not be directly comparable to other similarly titled measures used by other companies.

March 30, 

2024

Per Diluted 

Share

April 1,  

2023

Per Diluted 

Share

GAAP net income 9.2$            0.28$             13.9$      0.42$             

Amortization of intangible assets(D) 8.1                     0.24                       8.3                 0.25                       

Acquisition and financing-related expenses(A ) 0.5                     0.02                       1.7                 0.05                       

Restructuring charges(B) 1.4                     0.04                       1.2                 0.04                       
Officer transition costs 0.3                     0.01                       0.8                 0.02                       

Acquisition integration costs (C) 0.3                     0.01                       -                -                         
Change in fair value of contingent consideration -                     -                         0.2                 0.01                       
Other 0.2                     0.01                       -                -                         
Tax effect of above (2.4)                    (0.07)                     (2.7)               (0.08)                     

Non-GAAP Adjusted net income 17.6$          0.53$             23.4$      0.72$             
GAAP net income per diluted share 0.28$               0.42$           
Non-GAAP Adjusted net income per diluted share 0.53$               0.72$           

For the Three Months Ended
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NON-GAAP ADJUSTED EBITDA & 
NON-GAAP ADJUSTED EBITDA MARGIN RECONCILIATION
(Unaudited)

($ in millions)

(A) Acquisition and financing-related expenses include costs associated with our M&A activities. We believe these costs are not representative of the Company's operational performance and it is therefore more meaningful to analyze results with the costs excluded. For 

the three months ended March 30, 2024, the charges include $0.5 of other M&A costs.

(B) Restructuring activities include costs associated with the creation of our two new Regional Operational Centers of Excellence. We believe these costs are not representative of the Company's operational performance and it is therefore more meaningful to analyze 

results with the costs excluded. For the three months ended March 30, 2024, the charges include non-recurring labor costs of $0.9 million and manufacturing relocation and other costs of $0.5 million.

(C) Acquisition integration activities include costs associated with integrating our recently acquired businesses, which can occur up to 18 months after acquisition date. We believe these costs are not representative of the Company's operational performance and it is 

therefore more meaningful to analyze results with the costs excluded. For the three months ended March 30, 2024, the costs totaled $0.3 million.

(D) Amortization of intangible assets presented here includes $0.2 million for capitalized software development costs included within cost of sales in the income statement for the three months ended March 30, 2024.

March 30, 

2024 Margin

Apri l  1 , 

2023 Margin

March 30, 

2024 Margin
Net income 9.2$              4 .3% 13.9$        6 .5% 32.8$            3 .9%

Interest expense, net 8.2                      3.9% 6.2                2.9% 33.2                   4.0%
Income tax provision 2.8                      1.3% 4.1                1.9% 10.3                   1.2%
Depreciation and amortization 15.7                   7.4% 15.2             7.1% 64.3                   7.7%

EBITDA 35.9             16 .9% 39.4         18 .5% 140.6           16 .9%

Acquisition and financing-related expenses( A) 0.5                      0.2% 1.7                0.8% 2.8                      0.3%

Restructuring charges( B ) 1.4                      0.7% 1.2                0.6% 12.3                   1.5%
Officer transition costs 0.3                      0.1% 0.8                0.4% 0.7                      0.1%

Acquisition integration costs ( C ) 0.3                      0.1% -               0.0% 0.5                      0.1%

Change in fair value of contingent consideration -                     0.0% 0.2                0.1% (0.3)                    0.0%

Other 0.2                      0.1% -               0.0% -                     0.0%
Adjusted EBITDA 38.6$            18 .2% 43.3$        20 .3% 156.6$          18 .8%

Pre-acquisition adjusted EBITDA, i3 0.7                      

TTM Pro forma adjusted EBITDA 157.3$          

GAAP net income margin 4.3% 6.5% 3.9%

EBITDA margin 16.9% 18.5% 16.9%
Adjusted EBITDA margin 18.2% 20.3% 18.8%

Net sales 212.0$          213.2$      834.4$          

For the Three Months Ended Twelve Months Ended
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NON-GAAP ADJUSTED FREE CASH FLOW RECONCILIATION
(Unaudited)

($ in millions)

Non-GAAP Financial Measure:

Adjusted net cash provided by operating activities is net cash provided by operating activities less contingent consideration payment in excess of acquisition date fair value.  Free cash flow is net cash provided by 

operating activities less capital expenditures. Adjusted free cash flow is adjusted net cash provided by operating activities less capital expenditures. Free cash flow conversion is a non-GAAP financial measure and 

defined as free cash flow divided by net income. Each of these measures has not been determined in accordance with generally accepted accounting principles in the United States, commonly known as GAAP.  

Nevertheless, Helios believes that providing this non-GAAP information is important for investors and other readers of Helios‘ financial statements, as they are used as analytical indicators by Helios‘ management to 

better understand our liquidity. Because these are non-GAAP measures, they are susceptible to varying calculations, and as presented, may not be directly comparable to other similarly titled measures used by other 

companies. These Non-GAAP financial measures should be considered in addition to results prepared in accordance with GAAP and should not be considered a substitute for GAAP. Please carefully review the Non-

GAAP reconciliations to the most directly comparable GAAP measures and other related additional information provided.

TTM

December 30, December 29, December 28, January 2 , January 1 , December 31, December 30, March 30,

2017 2018 2019 2021 2022 2022 2023 2024
Net cash provided by operating activ ities 49.4$      77 .5$       90 .5$       108.6$    113.1$    109.9      83 .9          89 .4                 

Contingent consideration payment in excess of acquisition 

date fair value -                    -                    10.7             -                    -                    -               2.7                  2.7                          
Adjusted net cash provided by operating activ ities 49.4        77 .5        101.2      108.6      113.1      109.9      86 .6          92 .1                 

Capital expenditures 22.2             28.4             25.0             14.6             26.8             31.9             34.3               30.7                        
Adjusted Free cash f low 27.2$      49 .1$       76 .2$       94 .0$       86 .3$       78 .0        52 .3          61 .4                 

Net income 31.6             46.7             60.3             14.2             104.6           98.4             37.5               32.8                        
Goodwill impairment -                    -                    -                    31.9             -                    -               -                 -                          

Net income, less goodwil l  impairment 31.6$      46 .7$       60 .3$       46 .1$       104.6$    98 .4        37 .5          32 .8                 
Free cash f low conversion 86% 105% 126% 204% 83% 79% 139% 187%

For the Year Ended
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NON-GAAP NET SALES GROWTH RECONCILIATION
(Unaudited)

($ in millions)

Non-GAAP Financial Measure:

Net sales in constant currency is net sales adjusted for the impact of foreign currency translation.  The impact from foreign currency translation is calculated by translating current period activity at average prior period 

exchange rates. Net sales in constant currency is not a measure determined in accordance with generally accepted accounting principles in the United States, commonly known as GAAP. Nevertheless, Helios believes 

that providing Non-GAAP information such as net sales in constant currency is important for investors and other readers of Helios’ financial statements, as they are used as analytical indicators by Helios’ management to 

better understand operating performance. Because net sales in constant currency is Non-GAAP measures and are thus susceptible to varying calculations, net sales in constant currency, as presented, may not be 

directly comparable to other similarly titled measures used by other companies. These Non-GAAP financial measures should be considered in addition to results prepared in accordance with GAAP and should not be 

considered a substitute for GAAP. Please carefully review the Non-GAAP reconciliations to the most directly comparable GAAP measures and other related additional information provided.

Hydraul i cs Electronics Consol idated

Q1 2024 Net Sales 142.4$     69 .6$      212.0$      

Impact of foreign currency translation( E)  0.2                0.1              0.3                  

Net Sales in constant currency 142.6       69 .7       212.3        
Less: Acquisition related sales (1.9)               (2.0)             (3.9)                 

Organic  sales in constant currency 140.7$     67 .7$      208.4$      

Q1 2023 Net Sales 147.7$     65 .5$      213.2$      

Net sales growth -4% 6% -1%
Net sales growth in constant currency -3% 6% 0%
Organic  net sales growth in constant currency -5% 3% -2%

F or the Three Months  Ended

(E ) The impact from foreign currency translation is calculated by translating current period activity at average prior 

period exchange rates. 
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NET DEBT TO NON-GAAP ADJUSTED EBITDA RECONCILIATION
(Unaudited)

($ in millions)

Non-GAAP Financial Measure:

Adjusted net cash provided by operating activities is net cash provided by operating activities less contingent consideration payment in excess of acquisition date fair value.  Free cash flow is net cash provided by 

operating activities less capital expenditures. Adjusted free cash flow is adjusted net cash provided by operating activities less capital expenditures. Free cash flow conversion is a non-GAAP financial measure and 

defined as free cash flow divided by net income. Each of these measures has not been determined in accordance with generally accepted accounting principles in the United States, commonly known as GAAP.  

Nevertheless, Helios believes that providing this non-GAAP information is important for investors and other readers of Helios‘ financial statements, as they are used as analytical indicators by Helios‘ management to 

better understand our liquidity. Because these are non-GAAP measures, they are susceptible to varying calculations, and as presented, may not be directly comparable to other similarly titled measures used by other 

companies. These Non-GAAP financial measures should be considered in addition to results prepared in accordance with GAAP and should not be considered a substitute for GAAP. Please carefully review the Non-

GAAP reconciliations to the most directly comparable GAAP measures and other related additional information provided.

As  of

March 30, 2024

Current portion of long-term non-revolving debt, net 23.2                          
Revolving lines of credit 205.4                        
Long-term non-revolving debt, net 292.7                           

Total  debt 521.3                  

Less: Cash and cash equivalents 37.3                          
Net debt 484.0                  

TTM Pro forma adjusted EBITDA ( F) 157.3                           
Ratio of net debt to TTM pro forma adjusted EBITDA 3.08                    
(F ) On a pro-forma basis for i3. 
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