
Bank of America 
Global Industrials Conference

Lee Banks
President and COO

March 16, 2021



Forward-Looking Statements and 
Non-GAAP Financial Measures
Forward-looking statements contained in this and other written and oral reports are made based on known events and circumstances at the time of release, and as such, are subject in the future to
unforeseen uncertainties and risks. These statements may be identified from the use of forward-looking terminology such as “anticipates,” “believes,” “may,” “should,” “could,” “potential,” “continues,” “plans,”
“forecasts,” “estimates,” “projects,” “predicts,” “would,” “intends,” “expects,” “targets,” “is likely,” “will,” or the negative of these terms and similar expressions, and include all statements regarding future
performance, earnings projections, events or developments. Parker cautions readers not to place undue reliance on these statements. It is possible that the future performance and earnings projections of
the company, including its individual segments, may differ materially from current expectations, depending on economic conditions within its mobile, industrial and aerospace markets, and the company's
ability to maintain and achieve anticipated benefits associated with announced realignment activities, strategic initiatives to improve operating margins, actions taken to combat the effects of the current
economic environment, and growth, innovation and global diversification initiatives. Additionally, the actual impact of changes in tax laws in the United States and foreign jurisdictions and any judicial or
regulatory interpretation thereof on future performance and earnings projections may impact the company’s tax calculations. A change in the economic conditions in individual markets may have a
particularly volatile effect on segment performance.

Among other factors which may affect future performance are: the impact of the global outbreak of COVID-19 and governmental and other actions taken in response; changes in business relationships with 
and purchases by or from major customers, suppliers or distributors, including delays or cancellations in shipments; disputes regarding contract terms or significant changes in financial condition, changes in 
contract cost and revenue estimates for new development programs and changes in product mix; ability to identify acceptable strategic acquisition targets; uncertainties surrounding timing, successful 
completion or integration of acquisitions and similar transactions, including the integration of LORD Corporation or Exotic Metals; the ability to successfully divest businesses planned for divestiture and 
realize the anticipated benefits of such divestitures; the determination to undertake business realignment activities and the expected costs thereof and, if undertaken, the ability to complete such activities 
and realize the anticipated cost savings from such activities; ability to implement successfully capital allocation initiatives, including timing, price and execution of share repurchases; availability, limitations or 
cost increases of raw materials, component products and/or commodities that cannot be recovered in product pricing; ability to manage costs related to insurance and employee retirement and health care 
benefits; compliance costs associated with environmental laws and regulations; potential labor disruptions; threats associated with and efforts to combat terrorism and cyber-security risks; uncertainties 
surrounding the ultimate resolution of outstanding legal proceedings, including the outcome of any appeals; global competitive market conditions, including global reactions to U.S. trade policies, and 
resulting effects on sales and pricing; and global economic factors, including manufacturing activity, air travel trends, currency exchange rates, difficulties entering new markets and general economic 
conditions such as inflation, deflation, interest rates and credit availability, as well as uncertainties associated with the timing and conditions surrounding the return to service of the Boeing 737 MAX. The 
company makes these statements as of the date of this disclosure and undertakes no obligation to update them unless otherwise required by law.

This presentation contains references to non-GAAP financial information for Parker, including adjusted earnings per share. Although adjusted earnings per share is not a measure of performance calculated
in accordance with GAAP, we believe that it is useful to an investor in evaluating the company performance for the period presented. Detailed reconciliations of these non-GAAP financial measures to the
comparable GAAP financial measures have been included in the appendix to this presentation.

Please visit www.PHstock.com for more information

2



Strategy Summary

Why We Win

 The Win Strategy™

 Decentralized business model

 Technology breadth & interconnectivity

 Engineered products with intellectual property

 Long product life cycles

 Global distribution, service & support

 Low capital investment requirements

 Great generators & deployers of cash over the cycle

Where We Are Going

 The Win Strategy™ 3.0

 Purpose Statement

 Strategies to Grow > GIPI

 Portfolio Transformation

+

Position Parker for Top Quartile Performance

GIPI = Global Industrial Production Index3



Unmatched Breadth of Core Technologies

Interconnected Technologies Create Competitive Advantages
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Adjusted EPS

Note - Adjusted numbers include certain non-GAAP financial measures. See Appendix for additional details and reconciliations.  
Global PMI (Purchasing Managers Index) quarterly average from JP Morgan IHS Markit. 

EPS History vs. Global PMI

Guide

Global PMI

P
M
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Portfolio & Performance Changes Driving a Step Change in EPS 

Win Strategy 2.0 
Launched

Win Strategy 3.0 
Launched
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Win Strategy 3.0 Accelerates Performance

▪ Simplification: 80/20 + Simple by Design™

▪ Innovation – Winovation Updates

▪ Digital Leadership

▪ Expand and Grow Distribution

▪ Kaizen, HPT and Lean

▪ Acquisitions – Consolidator of Choice

▪ Annual Cash Incentive Program (ACIP)

The Win Strategy 3.0 & Our Purpose Propel Our Future
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Key Messages

 Highly engaged global team

 Strength & interconnectivity of Parker’s portfolio

 Strategic portfolio transformation – CLARCOR, LORD & Exotic

 Improving financial performance over the cycle

 The Win Strategy™ 3.0 & Purpose Statement accelerates performance

Remain Confident in Achieving FY23 Targets
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Appendix



Reconciliation of EPS to Adjusted EPS
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6/30/18

12 Months  
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6/30/19

12 Months  
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6/30/20

Guide issued 
February 2021: 

12 Months  
ending 6/30/20

Earnings per diluted share 5.53$           3.13$           3.40$           6.37$           7.45$           6.26$           6.87$           6.97$           5.89$           7.25$           7.83$           11.48$         9.29$           12.15$                
Adjustments:

 Acquired intangible asset amortization expense 0.35             0.61             0.67             0.65             0.66             0.78             0.77             0.73             0.74             1.02             1.59             1.51             2.19 2.47
 Business realignment charges 0.03             0.32             0.30             0.10             0.09             0.09             0.69             0.39             0.80             0.42             0.34             0.12             0.59 0.46
 Acquisition-related expenses & Costs to achieve 0.76             0.27             0.23             1.62 0.11
(Gain) / loss on sale and writedown of assets or land 1.25             0.24             (0.77)                   
Gain on deconsoliation of subsidiary (2.72)            
Tax effect of adjustments (0.15)            (0.35)            (0.37)            (0.29)            (0.28)            (0.32)            0.63             (0.31)            (0.44)            (0.59)            (0.42)            (0.44)            (1.03)            (0.52)                   
Favorable tax settlement (0.19)            
Tax expense related to U.S. Tax Reform 1.72             0.11             

Adjusted earnings per diluted share 5.76$           3.71$           4.00$           6.83$           7.92$           6.81$           7.49$           7.78$           6.99$           8.86$           11.57$         13.01$         12.47$         13.90$                


