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P O W E R E D  U P
N E X T  W A V E

T O  D E L I V E R

E x t e n d  
P R O P U L S I O N  
L E AD E R S H I P

2025 Target 50%+ 
share of US outboard 
engine units

So now you have heard our powerful growth story in detail. And you may have heard more facts and goals 
than you can easily remember, so I thought I would close with some of the more important 2025 targets. First, 
we expect Mercury’s US outboard market share to be in excess of 50%.
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P O W E R E D  U P
N E X T  W A V E

T O  D E L I V E R

G r o w
PAR T S  &  

AC C E S S O R I E S

2025 Target $3.25B+
revenue excluding future 
acquisitions

We anticipate our parts and accessories segment to have sales exceeding $3.25B.
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P O W E R E D  U P
N E X T  W A V E

T O  D E L I V E R

M a x i m i z e
B O AT

P R O F I TAB I L I T Y

2025 Target +350bps
operating margin

We expect to expand our Boat segment operating margins by a further 350 basis points over 2021.
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P O W E R E D  U P
N E X T  W A V E

T O  D E L I V E R

E x p a n d
B O AT I N G

PAR T I C I PAT I O N

2025 Target 575
Freedom locations
US/CAN/EMEA

We expect Freedom Boat Club to have around 575 global locations. 
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P O W E R E D  U P
N E X T  W A V E

T O  D E L I V E R

L e a d  i n
P R O D U C T

I N N O VAT I O N

2025 Target 35+ 
ACE products in market

And we expect to be in the market with more than 35 ACE products.
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F O R  2 0 2 5
O U R  V I S I O N

$10B
B R U N S W I C K
R E V E N U E

17%+
E N T E R P R I S E  
O P E R A T I N G  
M A R G I N

>$1B
I N  R E V E N U E  
W I T H  H I G H  
G R O W T H  R A T E S  
F R O M  A C E S -
R E L A T E D  
I N I T I A T I V E S

50%
O F  R E V E N U E  &

52%
O F  O P E R A T I N G
E A R N I N G S  F R O M  
R E C U R R I N G /
A N N U I T Y  
S O U R C E S

• 15% 2021-2025 
Revenue CAGR

• Majority of growth 
from organic 
expansion and  
completed 
acquisitions

• Some contribution 
from acquisitions 
made between 
2022 and 2025

~$17
E P S

We have enjoyed this opportunity to share with you another evolution of our Next Wave strategy. And to 
provide more detail on the sustained, long-term growth potential of our unique, powerful and resilient 
business platform.

On behalf of the Brunswick Team, thank you for listening and for being part of our journey. Bye for now.
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This data is internal to Brunswick.

E N T E R P R I S E  S Y N E R G I E S
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