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Brunswick Corporation - Earnings Release
Forward-Looking Statements

Certain statements in this presentation are forward-looking as defined in the Private Securities Litigation Reform Act of 1995.
Forward-looking statements are based on current expectations, estimates and projections about Brunswick’s business and by their
nature address matters that are, to different degrees, uncertain.  Words such as “may,” “could,” “expect,” “intend,” “target,” “plan,”
“seek,” “estimate,” “believe,” “predict,” “outlook” and similar expressions are intended to identify forward-looking statements.  Such
statements are not guarantees of future performance and involve certain risks and uncertainties that may cause actual results to
differ materially from expectations as of the date of this presentation.  These risks include, but are not limited to: adverse general
economic conditions, including reductions in consumer discretionary spending; negative currency trends; our ability to complete and
integrate targeted acquisitions; our ability to implement our strategic plan and growth initiatives; adequate financing access for
dealers and customers and our ability to access capital and credit markets; maintaining effective distribution; retaining our
relationships with dealers, distributors and independent boat builders; credit and collections risks; retaining key customers;
protecting our brands and intellectual property; absorbing fixed costs in production; managing expansion or consolidation of
manufacturing facilities; meeting supply objectives; meeting pension funding obligations; managing our share repurchases; higher
energy and fuel costs; competitive pricing pressures; developing new and innovative products at a competitive price, in legal
compliance; maintaining product quality and service standards; outages or breaches of technology systems; competitor activity;
product liability, warranty and other claims risks; increased costs of legal and regulatory compliance; having to record an impairment
to the value of goodwill and other assets; international business risks; attracting and retaining key contributors; and weather and
catastrophic event risks.

 

Additional risk factors are included in the Company’s Annual Report on Form 10-K for 2016.  Forward-looking statements speak only
as of the date on which they are made and Brunswick does not undertake any obligation to update them to reflect events or
circumstances after the date of this presentation or for changes by wire services or Internet service providers.

Phillip C. Haan, Vice President - Investor Relations
Brunswick Corporation, 1 N. Field Court, Lake Forest, IL 60045-4811
Phone:  +1-847-735-4092   Fax:  +1-847-735-4750
email: phillip.haan@brunswick.com

Good morning, and thank you for joining us.  On the call this morning are Mark Schwabero,
Brunswick’s chairman and CEO, and Bill Metzger, CFO.  

Before we begin with our prepared remarks, I would like to remind everyone that during this call our
comments will include certain forward-looking statements about future results. Please keep in mind
that our actual results could differ materially from these expectations.

For the details on the factors to consider, please refer to our recent SEC filings and today’s press
release. All of these documents are available on our website at Brunswick.com. 
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In this presentation, Brunswick uses certain non-GAAP financial measures, which are numerical measures of a
registrant’s historical or future financial performance, financial position or cash flows that exclude amounts, or are subject
to adjustments that have the effect of excluding amounts, that are included in the most directly comparable measure
calculated and presented in accordance with GAAP in the statements of operations, balance sheets or statements of
cash flows of the registrant; or include amounts, or are subject to adjustments that have the effect of including amounts,
that are excluded from the most directly comparable measure so calculated and presented. 

Brunswick has used certain non-GAAP financial measures that are included in this presentation for several years, both in
presenting its results to shareholders and the investment community and in its internal evaluation and management of its
businesses.  Brunswick’s management believes that these measures (including those that are non-GAAP financial
measures) and the information they provide are useful to investors because they permit investors to view Brunswick’s
performance using the same tools that Brunswick uses and to better evaluate Brunswick’s ongoing business
performance.  For additional information, please see Brunswick's Current Report on Form 8-K issued on July 27, 2017,
which is available at www.brunswick.com.

For purposes of comparison, 2017 net sales growth is also shown using 2016 exchange rates for the comparative period
to enhance the visibility of the underlying business trends, excluding the impact of translation arising from foreign
currency exchange rate fluctuations.

Brunswick does not provide forward-looking guidance for certain financial measures on a GAAP basis because it is
unable to predict certain items contained in the GAAP measures without unreasonable efforts.  These items may include
pension settlement charges, restructuring and integration costs, special tax items and certain other unusual adjustments.

Brunswick Corporation - Earnings Release
Use of Non-GAAP Financial Information and Constant Currency Reporting

During our presentation, we will be referring to certain non-GAAP financial information.
Reconciliations of GAAP to non-GAAP financial measures are provided in this presentation, as well
as in the reconciliation sections of the consolidated financial statements accompanying today’s
results.

I would now like to turn the call over to Mark.

http://www.brunswick.com/
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Mark Schwabero – Chairman and Chief Executive Officer

Bill Metzger – Chief Financial Officer

Brunswick Corporation - Earnings Release

Thank you, Phil and good morning everyone.  

Today, I will focus my remarks on our second quarter results, as well as provide insights into the
global marine and fitness markets.  Bill will elaborate on our financial performance, including
comments pertaining to our segments, as well as P&L and cash flow expectations.  I will then wrap
up with our current 2017 full-year outlook.

The marine market is largely performing consistent with our expectations thus far in 2017.  Our
emphasis on product leadership positions us to capitalize on a growing marine market.

Our fitness business continues to successfully execute against its integration and transformation
plans, which in 2017 include new product introductions, changes to the manufacturing footprint and
further cost realignment actions.  The benefit from these activities will begin to favorably impact
segment growth rates and margin trends in the second half of 2017.

As we look to the remainder of 2017 and assess our business opportunities and risks, we believe
we are well positioned to deliver against our plans for the current year and our 2018 targets.  
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• Revenue increased 8.8 percent with acquisitions contributing approximately 2 percent
of growth

• Strong growth rates in all three primary boat categories as well as in our outboard
engine and Fitness businesses, as well as solid contributions from parts and
accessories 

• Gross margin of 27.3 percent

• Diluted EPS, as adjusted1, of $1.35, up $0.16, or 13 percent, which includes a $0.02
per share net tax benefit from share-based compensation activity

1Excludes restructuring, exit and integration charges, as well as special tax items, as applicable.

Brunswick Corporation - Earnings Release
Overview of Second  Quarter 2017 

Second quarter revenue in 2017 increased by 8.8 percent, with acquisitions contributing
approximately 2 percentage points of growth.  On an overall basis, foreign currency had a slight
unfavorable impact on our top-line comparisons. 

Our top line reflected strong growth rates in all three of our primary boat categories as well as in our
outboard engine and fitness businesses.  Our parts and accessories business also contributed solid
growth in the quarter.      

While our consolidated top-line growth remained strong, gross margin in the second quarter
declined and was below our expectations.  A majority of the decline resulted from a number of
factors in the Fitness segment including unfavorable changes in sales mix, along with the impact of
non-recurring items in the boat segment.   Margin performance in the engine segment remained
strong.  Bill will provide more color on margins when he reviews segment performance.   

Adjusted pretax earnings increased by 8 percent, while diluted EPS, as adjusted, of $1.35, was up
$0.16, or 13 percent.  Included in this amount is a $0.02 per share net benefit related to share-
based compensation activity .    
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Source: NMMA Statistical Surveys, Inc.: 2017 preliminary data is based on 90% of April, 80% of May, 57% of June; Coast Guard data
updated through 6/2017.

1) For the full-year 2016, outboard powered boats represented 91% of the total units.
2) Total Industry (NMMA) also includes the fiberglass and aluminum lengths outside the ranges stated above, as well as ski boats, but
excludes house and jet boats.

First half 2017 preliminary U.S. total industry (NMMA)
shipments increased 4 percent versus 2016 

Brunswick Corporation - Earnings Release
U.S. Powerboat Industry - Percentage Change in Retail Units

Now I will provide our perspective on the U.S. marine market.

Based on preliminary SSI data for the second quarter, which on average comprises about 45
percent of the year at retail, industry unit volume grew approximately 5 percent leading to a year-to-
date growth rate of 4 percent.  Outboard boat demand remains healthy, increasing by approximately
5 percent while fiberglass sterndrive/inboard declined by 9 percent in the year-to-date period. 

Fiberglass sterndrive/inboard boats 41-65 feet is a category where we noted weak trends on the first
quarter call, and those carried over into the second quarter.  This is a place where demand has
underperformed versus our initial view of 2017.  I will provide some additional color on this category
in my outlook comments for the boat segment.

We have also added data on outboard engine retail activity that is based on NMMA industry
reporting.  Outboard demand grew by 7 percent in the year-to-date period, outpacing the growth
reported by SSI for the outboard boat categories. This performance includes the continued favorable
shift to larger engines and multiple engine applications.

On our first quarter call, we indicated that we believed Q1 SSI data would be revised higher as more
states finished reporting. As the data matured, SSI data for the first quarter was not revised up
significantly.  Internal data such as floor plan lending activity and industry outboard registrations
continue to suggest the market is growing at a slightly higher rate than SSI data suggests, with
larger horsepower engines outperforming the overall market.

FY 15 FY 16 1H-16 2H-16 Q1-17 Q2-17 1H-17

AL – Fish 8% 4% 4% 2% 3% 2% 2%

AL - Pontoon 8% 9% 11% 3% 1% 7% 6%

FG - Outboard 9% 6% 6% 2% 6% 6% 6%

Outboard Boats (1) 8% 5% 7% 2% 4% 5% 5%

FG – SD/IB (14-30 ft.) (7)% (4)% (3)% (11)% (10)% (8)% (8)%

FG – SD/IB (31-40 ft.) (2)% 6% 2% 9% (4)% (16)% (12)%

FG – SD/IB (41-65 ft.) 12% 3% 7% (2)% (14)% (27)% (21)%

FG SD/IB Boats (6)% (9)% (2)% (9)% (9)% (10)% (9)%

Main Powerboat Segments 7% 5% 6% 1% 3% 4% 3%

Total Industry (NMMA) (2) 6% 5% 4% 1% 3% 5% 4%

Outboard Engines (NMMA) 9% 7% 8% 5% 9% 6% 7%
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Second Quarter YTD

Global U.S. Global U.S.

Retail (units) 0% (2)% 3% 2%

Brunswick Corporation - Earnings Release
Review of Brunswick Boat segment retail sales metrics 

Next, I would like to share some perspectives on our retail data for boats based on our pipeline
inventory activity.

Our internal boat retail registrations in the U.S. boats were down 2 percent in the quarter, and up 2
percent year-to-date, after being up 9 percent in the first quarter.  Global retail units were  relatively
flat in Q2, and up 3 percent  year-to-date. On a year-to-date basis pontoon retail units have declined
due in part to production challenges resulting from supply constraints and model complexity. 

Our 2017 plan continues to assume that U.S. industry unit growth will be similar to 2016 trends,
which is slightly better than first half comparisons. This view is supported by year-to-date trends,
including dealer sentiment and strong order levels, new and innovative product offerings across the
industry, favorable replacement cycle dynamics as existing boats age, as well as stable economic
conditions and continued strong consumer sentiment.  Also as a reminder, 2016 retail industry
growth based on SSI data was more first half weighted, with second half growth of one percent.   
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Region
2017 vs. 2016
Growth Rates* 2016 Mix**

U.S. 8% 71%
Europe 10% 11%
Canada 7% 7%
Asia Pacific 7% 7%
Latin America 15% 3%
Africa & Middle East (9)% 1%

Total 8% 100%

Global revenue in our combined marine segments experienced
8 percent* year-to-date gains - - outperforming the global market 

*For purposes of comparison, 2017 net sales growth is shown using 2016 exchange rates for the comparative
period to enhance the visibility of the underlying business trends, excluding the impact of translation arising from
foreign currency exchange rate fluctuations.  The figures also exclude the impact of acquisitions.
**Mix for the full-year 2016, on a constant currency basis.

Brunswick Corporation - Earnings Release
Year-to-date Revenue By Region - Marine Segments

Next, I would like to review with you our current regional marine market perspectives.    

Revenue growth in Europe reflected a favorable market environment in the first six months of 2017, and our
performance exceeded market growth rates.  The outboard engine and parts and accessories businesses both
experienced solid growth. 

Our plan reflects growth in European retail boat market for the full-year at rates similar to the year-to-date period.
We anticipate our marine revenue will continue to grow faster than the market, due to ongoing improvements in
mix and share gains.

In Canada, retail and wholesale unit demand in the first six months improved versus the prior year reflecting more
favorable economic conditions and a relatively stable exchange rate environment, as anticipated.  Our outlook
assumes that the demand environment will continue to recover in the second half. 

Our outlook for Asia Pacific reflects stable retail demand.  The engine business continues to pursue targeted share
gains in Asia and Latin American markets through enhancing its distribution and service presence, and capitalizing
on our expanded Sea Pro branded commercial engines.  While Latin American markets are showing signs of
recovery, Africa and Middle East continues to experience declines.

For the past few years, international marine market dynamics have limited the growth potential of the marine
businesses.  Overall international marine market demand is exceeding our expectations versus our initial view of
2017.

In summary; International demand trends have been solid, and we expect full-year 2017 global unit growth to be in
the 3 percent to 5 percent range. Our overall marine revenue growth will continue to outperform the market unit
growth rates, reflecting mix improvement as well as benefits from recently completed acquisitions in our parts and
accessories and boat businesses.
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Region
2017 vs. 2016
Growth Rates* 2016 Mix**

U.S. 0% 56%
Europe 3% 18%
Asia Pacific 17% 13%
Latin America 8% 5%
Africa & Middle East 15% 4%
Canada (9)% 4%

Total 4% 100%

Global revenue in our fitness segment
experienced 4 percent* year-to-date growth

*On a constant currency basis, excluding acquisitions.
**Mix for the full-year 2016, on a constant currency basis.

Brunswick Corporation - Earnings Release
Year-to-date Revenue By Region - Fitness Segment

Moving on to our Fitness segment, where revenue increased year-to-date by 4 percent on a constant currency
basis, excluding acquisitions.  We had 6 percent growth on a comparable basis for the quarter, which is in line with
our long-term organic growth rates for the business. 

Revenue comparisons reflect overall growth in global commercial fitness markets, including value-oriented
franchise clubs in the U.S..  As we assess the current U.S. market, we believe that traditional clubs are slowing
investment as they evaluate alternatives in response to changing exercise preferences.  While this is creating
short-term growth challenges, it does not change our long-term positive view of industry fundamentals.

During the second quarter, we experienced improving growth rates in the U.S. and Europe in comparison to the
first quarter.  We anticipate that this trend will continue based on current order rates versus historical patterns and
the anticipated benefits from new product introductions which will start to impact comparisons in the third quarter.
Other international regions are posting strong growth led by Asia Pacific, demonstrating the strength of our
international distribution capabilities.

As a result of the breadth of our products, technology, brands, sales capabilities and channel partners, we believe
we are uniquely positioned to succeed in this environment.  Our plan assumes that our growth rate will improve in
the second half as we will continue to introduce extensive new cardio product offerings that benefit both Life
Fitness and Cybex.  In addition to completely new industrial designs, this full line of mid-tier cardio product has
upgraded technology features, which we believe deliver improved capabilities to club owners.  This will be
important as they adjust their business models to evolving exercise trends and member needs.  In addition, we
have strengthened our sales force and distribution capabilities and are well positioned to capitalize on these new
product introductions.
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Mark Schwabero – Chairman and Chief Executive Officer

Bill Metzger – Chief Financial Officer

Brunswick Corporation - Earnings Release

Now, I’ll turn the call over to Bill for additional comments on our financial performance.
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1Consolidated GAAP net sales reflected an increase of 7% in the U.S., and an increase of 12% in international markets versus prior year.

Net Sales
Three Months Ended

July 1, July 2, % Change Acquisition
Segments ($'s in millions) 2017 2016 GAAP1 Contribution

Marine Engine $ 766.2 $ 719.7 6.5% 0.9%
Boat 412.1 368.1 12.0% 1.5%
Marine eliminations (76.8) (75.4)

Total Marine 1,101.5 1,012.4 8.8% 1.2%

Fitness 250.5 229.8 9.0% 4.0%
Total $ 1,352.0 $ 1,242.2 8.8% 1.7%

Brunswick Corporation - Earnings Release
Q2 Net Sales increased by $109.8 million, or 9% 

For the second quarter, sales in our combined Marine segments and Fitness segments both
increased by 9 percent. and 9 percent, respectively. 

From a geographic perspective, consolidated U.S. sales increased by 7 percent. Sales outside the
U.S., on a constant currency basis, increased by 14 percent.  All three segments reported double-
digit international growth.

By region, sales on a constant currency basis increased by 10 percent in Europe, while Rest-of-
World sales were up 17 percent.

Net sales increased by 9 percent
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Net sales increased by 9 percent

1Consolidated GAAP net sales reflected an increase of 7% in the U.S. and an increase of 11% in international markets versus prior year.

Net Sales
Six Months Ended

July 1, July 2, % Change Acquisition
Segments ($'s in millions) 2017 2016 GAAP1 Contribution

Marine Engine $ 1,398.0 $ 1,315.2 6.3% 1.0%
Boat 794.8 704.9 12.8% 1.3%
Marine eliminations (166.6) (155.7)

Total Marine 2,026.2 1,864.4 8.7% 1.2%

Fitness 486.1 448.1 8.5% 5.7%
Total $ 2,512.3 $ 2,312.5 8.6% 2.1%

Brunswick Corporation - Earnings Release
First Half Net Sales increased by $199.8 million, or 9% 

First half sales in our combined Marine segments and Fitness segment increased by 9 percent and
8 percent, respectively. 

From a geographic perspective, consolidated U.S. sales increased by 7 percent. Sales outside the
U.S., on a constant currency basis, increased by 12 percent.

By region, sales increased by 11 percent in Europe, while Rest-of-World sales were up 14 percent,
both on a constant currency basis.
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Based on Constant Currency

• Strong U.S. growth in outboard engines and slight
increases in parts and accessories

• European sales growth was driven by outboard
engines and parts and accessories

• Rest-of-World revenue increased due to growth in
Canada, Asia Pacific and Latin America 2016 FY revenue by region: U.S. 70%,

Europe 13%, Asia Pacific 8%, Canada 4%, Latin
America 3% and Africa & Middle East 2% 

Sales for the second quarter, on a constant currency
basis excluding acquisitions, increased by 6 percent

Q2 - 2017 % Change
Region  % of Sales GAAP Constant Currency

United States 72% 5% 5%
Europe 12% 4% 8%
Rest-of-World 16% 16% 17%

Total 100% 6% 7%

Brunswick Corporation - Earnings Release
Marine Engine segment - Q2 sales by region

Turning to our Marine Engine segment, where second quarter sales increased by 6 percent.

From a geographic perspective, sales in the U.S. were up 5 percent, reflecting strong growth in
outboard engines and slight growth in parts and accessories, partially offset by declines in sterndrive
engines.

European sales were up 8 percent on a constant currency basis, led by gains in outboard engines
and parts and accessories, which is further evidence of the success of our strategy to expand the
parts and accessories business in this region.

Rest-of-World sales were up 17 percent compared to prior year on a constant currency basis, 11
percent excluding acquisitions. Growth was driven by increases in Canada, Asia Pacific and Latin
America. 
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• Favorable retail demand particularly in higher
horsepower categories

• Benefits from market share gains in targeted
saltwater, repower and commercial markets
reflecting recently launched products

• Unfavorable global retail demand trends
continue

• Market share remains strong; growing adoption
of recently introduced purpose-built engines

Sterndrive

Outboard

Brunswick Corporation - Earnings Release
Q2 Outboard and Sterndrive Engines

On a product category basis, the outboard engine business reported strong sales growth in the
quarter . This performance reflects a favorable retail demand environment, particularly for higher
horsepower engines, and continued benefits from share gains in targeted saltwater, repower and
commercial markets.

Second quarter sterndrive engine sales declined as the demand environment for sterndrive engine
sales continues to be affected by the shift to outboards and unfavorable global retail demand trends.  

Our share of the sterndrive engine market remains strong, and as some of that market transitions to
outboard propulsion, we believe that our outboard engine portfolio and distribution service channels
are well positioned to capitalize on this transition.
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• Solid sales growth in the
quarter with most of the
increase in international
markets

• Revenue benefited from a
recent acquisition, new
product launches and
international growth strategy

Boating Accessories

Trolling MotorsOil & Lubes Controls/Rigging

Service Parts Propellers

Brunswick Corporation - Earnings Release
Q2 Marine Engine segment's Parts & Accessories

Mercury’s parts and accessories businesses delivered solid sales growth during the quarter with
most of the increases in international markets.  This performance benefited from a recent acquisition
and new product launches, as well as the successful execution of our international growth strategy.
  
In the U.S., challenging weather conditions affected boating activity in some areas, which had an
impact on sales.  Our outlook for the U.S. includes growth rates in line with our long term
expectations for the remainder of the year.
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Key Factors
• Higher sales
• Cost efficiencies

• Unfavorable foreign exchange impacts
• Increases in growth-related investments

Brunswick Corporation - Earnings Release
Factors affecting Marine Engine segment's Q2 operating earnings

Q2 operating margin at 19.3%

Mercury’s operating earnings increased by 7 percent and operating margins were at 19.3 percent,
which was consistent with the strong performance in the prior year quarter. Operating leverage was
20 percent. 

The improvement in operating earnings reflected benefits from higher sales and improved cost
efficiencies, partially offset by the unfavorable effects of foreign exchange and planned increases in
growth-related investments.

For the six months, operating margins were 16.9 percent, which is 40 basis points higher than 2016.
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• Strong sales growth in each of our three primary
boat categories

• Growth rates up double digits in all geographic
regions

• Overall sales growth benefited from increases in
average selling prices and wholesale unit demand,
including the impact of new products

2016 FY revenue by region: U.S. 74%, Canada
12%, Europe 10%, Asia Pacific 2%, Latin
America 2%, Africa & Middle East 0%  

Q2 - 2017 % Change
Region  % of Sales GAAP Constant Currency

United States 73% 12% 12%
Europe 10% 7% 11%
Rest-of-World 17% 13% 14%

Total 100% 12% 12%

Brunswick Corporation - Earnings Release
Boat segment - Q2 sales by region

In our Boat segment, second quarter revenues increased by 12 percent, with strong growth in each
of our three primary boat categories, led by our two fiberglass boat categories.

In the U.S., which represented 73 percent of the segment, sales increased 12 percent.  We also
experienced strong international growth, with Europe up 11 percent and Rest of World up 14
percent.   
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Second Quarter YTD

Global U.S. Global U.S.

Wholesale (units) 2% 3% 7% 8%

Net Sales (dollars)* 12% 12% 13% 14%

*Growth in constant currency

Brunswick Corporation - Earnings Release
Review of Brunswick Boat segment sales metrics versus prior year

Global wholesale shipments for the second quarter increased 2 percent and are up 7 percent year-
to-date.  

Increases in average selling prices added 7 percent to second quarter growth and 3 percent in the
year-to-date period.  The continued consumer migration to boats with more content and higher
horsepower engines continues to provide top-line benefits over and above normal price increases.
In the second quarter, the increase was more pronounced as growth in fiberglass categories,
including benefits from new products, outpaced aluminum which continued to have an increased
weighting toward value oriented models.  For the full year, our plan anticipates growth in average
selling prices slightly below year-to-date levels.

The boat segment also benefited from the Thunder Jet acquisition completed last year, as well as
growth in smaller boat categories not included in our wholesale unit reporting.
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Pipeline
Levels

Ending
Weeks on

Hand

Change
Versus

Prior Year

% Change in
Wholesale

Units
% Change in
Retail Units

YTD 15 31 -3 weeks 2% 7%
YTD 16 29 -2 weeks (1)% 6%
YTD 17 30 +1 week 7% 3%

FY 15 35 Flat 2% 4%
FY 16 35 Flat 2% 3%

FY 17 Consistent with prior
year

Similar wholesale and retail
growth rates

Brunswick Corporation - Earnings Release
Review of Brunswick Boat segment pipeline metrics

Dealer pipeline inventories ended the quarter at 30 weeks of boats on hand measured on a trailing-
twelve-month retail basis, which is relatively consistent with the past three years. I would like to note
that weeks-on-hand, at the end of the second quarter, are lower than the levels  for both in 2014 and
2015.   We believe that our pipeline levels are appropriate given our growth expectations in various
boat categories and markets, as well as dealer sentiment and outlook for the remainder of the retail
selling season.

For 2017, we are planning for the weeks of inventory on hand at year-end to be consistent with prior
year-end levels.  We are also assuming that wholesale and retail unit growth rates will be similar to
each other.
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Q2 adjusted operating margin at 6.3%;
On a GAAP basis at 6.0% 

Key Factors
• Higher sales

• Unfavorable increases in warranty
costs and legal expenses

*As adjusted, excluding restructuring, exit and integration charges.

Brunswick Corporation - Earnings Release
Factors affecting Boat segment's Q2 operating earnings*

The Boat segment’s second quarter operating earnings, as adjusted, increased by $3.2 million when
compared to the prior year. Operating margins increased 10 basis points to 6.3 percent, as adjusted. 

Operating performance in the quarter benefited from higher sales. In the fiberglass sterndrive /
inboard boats business, results were affected by unfavorable warranty adjustments related to larger
boats and litigation costs.  These items lowered boat margins in the quarter by approximately 100
basis points.    

For the six months, operating margins were 5.0 percent, 50 basis points below the prior year.  In the
year-to-date period, warranty and litigation charges, combined with Brazil operating losses, lowered
margins by over 100 basis points.    
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• Sales in the U.S. (excluding acquisitions)
benefited from improved commercial demand, led
by growth in sales to franchise club customers

• International sales reflected growth in all regions,
particularly in Asia Pacific

2016 FY revenue by region: U.S. 56%,
Europe 18%, Asia Pacific 13%, Latin America 5%,
Africa & Middle East 4% and Canada 4%   

Sales for the second quarter, on a constant currency
basis, excluding acquisitions, increased by 6 percent

% Change
Q2 - 2017 Constant Ex.

Region  % of Sales GAAP Currency Acquisition
United States 52% 3% 3% 1%
Europe 18% 9% 14% 6%
Rest-of-World 30% 22% 22% 16%

Total 100% 9% 10% 6%

Brunswick Corporation - Earnings Release
Fitness segment - Q2 sales by region

Shifting to our Fitness segment, on a constant currency basis, sales increased by 10 percent, with 4
points resulting from acquisitions. 

Sales in the U.S. benefited from improved commercial demand, led by growth in sales to franchise
club customers.  

International sales reflected growth in all international regions, particularly in Asia Pacific, and
contributions from the ICG acquisition.
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Key Factors
• Higher sales
• Acquisition benefits and cost reduction

actions

• Net unfavorable margin impact of
changes in sales mix 

• Impact of planned costs associated with
capacity expansions, new products and
manufacturing facility transitions

• Net unfavorable impact of non-recurring
adjustments in both years

• Unfavorable foreign exchange impacts

Q2 adjusted operating margin at 9.2%;
On a GAAP basis at 7.4% 

*As adjusted, excluding restructuring, exit and integration charges. 

Brunswick Corporation - Earnings Release
Factors affecting Fitness segment's Q2 operating earnings*

On an as adjusted basis, operating earnings decreased by $3.7 million and operating margins were
at 9.2% percent, which was 240 basis points lower than the prior year .    

The decline in these results include the unfavorable margin impacts from changes in sales mix;
planned costs associated with capacity expansions, new product introductions and manufacturing
facility transitions; the net unfavorable impact of non-recurring adjustments in both 2016 and 2017,
as well as, the unfavorable impacts of foreign exchange. The non-recurring items related to a
favorable resolution of a claim in 2016 and an unfavorable liability adjustment in 2017.  Absent the
impact of non-recurring adjustments in both years, the change in operating margins in the second
quarter would have been better by approximately 100 basis points better. These factors more than
offset contributions from higher sales, benefits from the ICG acquisition and cost reduction actions,
including acquisition synergies.   

For the six months, operating margins were 9.0 percent, 230 basis points lower than last year.
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Brunswick Corporation - Earnings Release
Review of foreign currency impact1

Next, I will discuss the impact that foreign currency is having on our performance.  

In the second quarter, sales comparisons were negatively affected by less than one percent and
operating earnings comparisons were negatively affected by approximately $4 million.

Moving to full-year 2017, we are expecting a minimal impact on sales and operating earnings with
favorable comparisons over the second half of the year.     

These estimates for 2017 assume that foreign exchange rates remain consistent with current rates
for the remainder of the year.
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2017 effective book tax rate, as adjusted, is approximately 29
percent; cash tax rate to be in the low to mid-teen percent range

Change in second quarter effective tax rate, as adjusted, between years includes net
benefits from share-based compensation activity

(1) Tax provision, as adjusted, excludes $0.2 million of  net benefit  for special tax items for Q2 2017. 
(2) As a result of new accounting guidance adopted in Q1 2017, the Company recorded $5.3 million and $2.3 million of
net excess tax benefits related to share-based compensation activity in Q1 and Q2 2017, respectively. 

Q2 Year-to-date
2017 2016 2017 2016

Effective tax rate - GAAP 28.3% 30.8% 27.3% 30.8%

Effective tax rate, as adjusted (1) (2) 28.9% 30.9% 27.4% 30.9%

Effective tax rate, ex. share-based comp. tax
benefits (2) 30.3% 30.9% 30.2% 30.9%

Brunswick Corporation - Earnings Release
Tax Provision

Our year-to-date effective book tax rate, as adjusted, was 27.4 percent. This includes net tax
benefits resulting from share-based compensation activity of $7.6 million, $2.3 million of which was
recorded in the second quarter. Excluding these benefits, our as adjusted effective tax rate for the
year-to-date period was 30.2 percent. 

For the remaining two quarters of the year, we are planning for an effective tax rate of approximately
30 percent.

Including the share based compensation tax benefits recorded in the first half , the full-year effective
tax rate is expected to be approximately 29 percent, which is reflected in our guidance. Our full-year
EPS guidance does not include any additional excess tax benefits for the remainder of the year.

We are projecting our cash tax rate to be in the low-to-mid-teens percent range.
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     Net cash provided by operating
activities** decreased by $50 million 

*Continuing operations only.
** Continuing operations only; as a result of adopting new accounting guidance both years include amounts
related to net excess tax benefits or deficiencies resulting from share-based compensation activity.

Six Months Ended
($'s in millions) 2017 2016
Net earnings* $ 184.3 $ 171.3
Depreciation and amortization 55.2 50.6
Pension funding, net of expense (37.5) (29.5)
Changes in certain current assets and current liabilities (88.8) (36.7)
Income taxes 45.8 60.4
Other, net 12.8 5.2

     Net cash provided by operating activities ** $ 171.8 $ 221.3

Brunswick Corporation - Earnings Release
Cash Flow - Continuing Operations

Turning to a review of our cash flow statement. Cash generated by continuing operating activities
was $172 million, which is $50 million lower than the prior year, as benefits from higher earnings
were more than offset by higher seasonal working capital usage and increases in cash tax
payments.  

Net increases in our primary working capital accounts totaled $89 million. The biggest changes
included:

• An increase in accounts and notes receivable of $107 million,
• An increase in inventory of $14 million, 
• The unfavorable impacts of these changes were partially offset by an increase in accrued

expenses of $16 million,
• and an increase in accounts payable of $13 million.

The increased working capital used by the business of $52 million versus the prior year reflects less
favorable timing of collections and payments, which is expected to normalize over the remainder of
the year.
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Free cash flow lower by $62 million in year-to-date 2017 

* Continuing operations only; as a result of adopting new accounting guidance both years include
amounts related to net excess tax benefits or deficiencies resulting from share-based compensation
activity.

Six Months Ended
($'s in millions) 2017 2016

Net cash provided by operating activities* $ 171.8 $ 221.3

Net cash provided by (used for):
Capital expenditures (107.9) (90.0)
Proceeds from sale of property, plant and equipment 7.8 1.6
Effect of exchange rate changes 4.5 5.6

Total free cash flow $ 76.2 $ 138.5

Brunswick Corporation - Earnings Release
Free Cash Flow - Continuing Operations

Year-to-date 2017 free cash flow was $76 million.

Capital spending was $108 million for the first half , which included investments in new products, as
well as capacity expansions in our Marine and Fitness segments.  Capital spending and related
payments in 2017 are more heavily weighted to the first half as a result of the timing of certain
capacity and product related initiatives.
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Brunswick Corporation - Earnings Release
2017 Outlook - P&L

Let me conclude with comments on certain items that will impact our P&L and cash flow for 2017.  I
will focus my comments on items that have changed.

We anticipate slightly lower net interest expense of approximately $25 million and that combined
equity earnings and other income will now be more favorable versus 2016.  

In addition, our plan reflects diluted shares outstanding of approximately 90.5 million for the full year
and an average of 90.0 million for the remainder of 2017. The reduction in average shares
outstanding between quarterly periods and years reflects the execution of our share repurchase
program.

2017 Estimate Change from Prior
Conference Call

Depreciation and amortization ~$120 million No change

Pension expense ~$10 million No change

Net interest expense ~$25 million Change

Combined equity earnings
and other income Higher than 2016 Change

Effective book tax rate * ~29 percent No change

Average diluted shares
outstanding ~90.5 million Change

*As adjusted. 
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Brunswick Corporation - Earnings Release
2017 Outlook: Cash Flow Assumptions

The guidance metrics we provided on the April call for the items impacting cash flow listed are
unchanged.  Our cash flow assumptions continue to project free cash flow in 2017 to be greater
than $250 million. 

We plan to continue to execute against our share repurchase program in 2017. Repurchases totaled
$40 million in the second quarter and $60 million year-to-date.  Our outlook reflects repurchases of
approximately $100 million for the year.  We continue to view share repurchases as an attractive
alternative to enhance shareholder returns.  

2017 Estimate
Usage of

Change from Prior
Conference Call

Working capital usage ~$30 - $50 million No change

Capital expenditures ~$185 - $195 million No change

Pension cash contributions ~$75 million No change

Cash taxes Low-to-mid-teens
percentage No change

Free cash flow Greater than $250
million No change

Share repurchases ~$100 million No change

Quarterly dividends Remain at current
levels No change
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Mark Schwabero – Chairman and Chief Executive Officer

Bill Metzger – Chief Financial Officer

Brunswick Corporation - Earnings Release

I will now turn the call back to Mark to continue our outlook comments.
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• Revenue growth of 7 to 8 percent
• Operating expenses, as a percent of sales, to be lower than

prior year
• Slight improvement in operating margins
• Operating leverage of mid-teen percentage
• Diluted EPS, as adjusted, of $4.00 to $4.10

2017 Financial Targets

Outlook for Brunswick 2017 

Thanks, Bill. Our overall operating plans and assumptions for 2017 remain largely consistent with the longer term
assumptions included in the 2018 plan we communicated at our investor day in November 2015 and what we
reiterated on the April call.

We continue to target 2017 to be another year of outstanding earnings growth, with excellent cash flow generation.
Our plan reflects approximately 7 to 8 percent sales growth, which includes the continuation of solid marine market
growth in the U.S. and international markets, as well as benefits from the success of our new products and market
share gains.  The Fitness segment is expected to benefit from overall growth in commercial Fitness markets.
Completed acquisitions are included in this guidance and in total, are expected to account for about one percent of
projected growth.

Gross margin trends over the second half are expected to improve, but will be down for the year.

Operating expenses are estimated to increase in 2017 as we continue to fund incremental investments to support
growth.  However, on a percentage of sales basis, are expected to be lower than 2016 levels and improved from
our April call.  These investments are directed towards new products; initiatives that help us advance our
productivity, such as Lean Six Sigma, and investments to support our growth plans, including information
technology.  We will continue to see the benefits of these and prior investments as we move through the remainder
of 2017 and into 2018.  Our plan includes second half investments that are more heavily weighted to the third
quarter.

Operating margins are anticipated to increase slightly with operating leverage in the mid-teen percent range.

We are narrowing our guidance for 2017 EPS, as adjusted, to a range of $4.00 to $4.10; raising the bottom of the
range by $0.05.

Our third quarter outlook reflects sales growth near the low end of  the range of full-year guidance with operating
margin declines similar to year-to-date performance. The EPS growth rate in the fourth quarter is expected to
accelerate with all segments delivering margin improvements.   
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2017 Financial Targets

• Revenue growth in the mid-single digits
• Solid improvement in operating margin 

Marine Engine Segment
Solid Revenue Growth and Strong Margins

Turning to our segments, the 2017 plan reflects continued revenue and operating earnings growth in
our Marine Engine segment.  

Specifically, we are planning for revenue growth for the year to be mid-single digits, excluding the
impact of future acquisitions. 

This includes a stable to slightly improving pricing environment for our higher horsepower engine
categories.

Our engine segment is expected to continue to deliver sales growth that exceeds the market as we
continue to invest in new products and upgrade and expand our manufacturing capability to drive
future growth.  

We continue to anticipate operating margin improvement in 2017 and 2018 that outpaces our initial
long-term planning estimates.  Our continued emphasis on improving cost efficiencies and new
product development will enable us to drive incremental operating margin expansion.

We have also made progress towards our strategy to grow our parts and accessories business
through acquisitions.  On July 20, we announced the signing of a purchase agreement to acquire
Lankhorst Taselaar, a European distributor of marine parts and accessories. This acquisition
augments the presence of Mercury's distribution capabilities in northern European markets and is
the most recent example of our strategy to expand the parts and accessories business through
acquisition.
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Boat Group Segment
Strong Revenue Growth with Improved Profitability

2017 Financial Targets

• Revenue growth in the high-single digits
• Improvement in operating margin 

Moving to the Boat segment, we are targeting 2017 annual revenue growth in the high-single-digit percent range.
We now anticipate year-over-year operating margin improvement versus the prior year, including benefits from
volume, cost reduction and efficiency improvements, which will be partially offset by slightly unfavorable mix
factors for the year.  This outlook also reflects the impact of non-recurring warranty and legal expenses that Bill
referenced earlier in the call.
 

This growth rate continues to anticipate that wholesale demand for large fiberglass sterndrive / inboard boats will
be down for the full year, resulting in efforts to prudently manage inventories.  Our plan includes additional second
half declines in large fiberglass sterndrive/inboard boats, which are more significant in the third quarter.  This is in
response to retail demand which has continued to decline and lag our expectations.  We have taken actions to
adjust our workforce including recently announced reductions in force and furloughs through portions of the third
quarter. 

We remain confident in our ability to deliver operating margin improvements consistent with our 2018 planning
targets of 6 percent to 7 percent operating margin.  This confidence is supported by anticipated volume benefits,
planned efficiency gains, new product introductions and actions to adjust to evolving market conditions in certain
markets and segments including our previously announced decision to shut down our Brazil manufacturing
operation. 
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Fitness Segment
Strong Revenue Growth with Strong Margins

2017 Financial Targets

• Revenue growth in the high-single digits
• Slight reduction in operating margins

In our Fitness segment, our plan is based on continued revenue growth and improving operating
margin trends in the second half of the year.  For the full year, including completed acquisitions, we
are targeting high-single digit revenue growth with a slight decline in operating margins.  

Third quarter operating earnings are expected to grow slightly and in the fourth quarter we are
planning for margins to expand.

As we mentioned earlier, we have seen greater than expected margin headwinds from changes in
sales mix and other factors noted in Bill's comments.  Our second half plan anticipates that mix will
begin to stabilize, and that we will see benefits from stronger revenue growth, the new product
introductions that I referenced earlier, efficiency initiatives and cost reduction actions.  These factors
will have a greater impact on the fourth quarter.  These cost actions include the headcount
reductions announced in April, which have annual benefits  $7 million, mostly benefiting 2017.  In
addition, we will also start to realize additional cost benefits from our manufacturing capacity
initiatives as additional new products are introduced late in 2017 and 2018.  These cost benefits
result from platforming design opportunities and insourcing of components on new products. 

As a result of these facts, we expect the Fitness business to close 2017 with nice momentum and
well positioned to expand margins in 2018.  We continue to target operating margins consistent with
our historical mid-teen levels.



Brunswick Earnings Conference Call Q2, 2017 

I would like to close with a reminder of a few of the comments I made in the opening.  With a good
portion of the marine season behind us, we believe that both domestic and international marine
markets are performing in-line with our expectations and that our product leadership will continue to
advantage us in the marketplace.  The Fitness business is successfully executing its strategy and is
also well positioned to capitalize on growth opportunities and achieve its long-term profit goals.

I am confident that the management team and our 14,000 dedicated Brunswick colleagues are
committed to delivering and executing our growth strategy in 2017 and beyond. This is another year
in which we anticipate meeting our growth targets and will end the year well positioned for 2018.  I
believe our track record of performance attests to our abilities and focus on performance.

With that, I would be happy to take your questions.



Appendix
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Operating Earnings - Excluding Charges
Three Months Ended

July 1, July 2,
Segment ($'s in millions) 2017 2016 Change

Marine Engine $ 148.2 $ 139.0 $ 9.2
Boat 25.9 22.7 3.2

Total Marine 174.1 161.7 12.4
Fitness 23.0 26.7 (3.7)
Pension (2.4) (3.7) 1.3
Corp/Other (20.4) (20.2) (0.2)
Adjusted operating earnings 174.3 164.5 9.8
Restructuring, exit and integration charges (5.7) (2.6) (3.1)
GAAP operating earnings $ 168.6 $ 161.9 $ 6.7

Operating margin - excluding charges 12.9% 13.2% -30 bps
Operating margin - including charges 12.5% 13.0% -50 bps

Brunswick Corporation - Earnings Release
Q2 Adjusted Operating Earnings increased by $9.8 million, or 6% 

Second quarter of 2017, adjusted operating earnings were $174.3 million, an increase of $9.8 million, or 6 percent
versus the prior year. 

Our adjusted operating margin of 12.9 percent was 30 basis points lower than the prior year.  
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Operating Earnings - Excluding Charges
Six Months Ended

July 1, July 2,
Segment ($'s in millions) 2017 2016 Change

Marine Engine $ 236.7 $ 217.3 $ 19.4
Boat 39.5 39.1 0.4

Total Marine 276.2 256.4 19.8
Fitness 43.7 50.6 (6.9)
Pension (4.7) (7.4) 2.7
Corp/Other (36.7) (35.3) (1.4)
Adjusted operating earnings 278.5 264.3 14.2
Restructuring, exit and integration charges (20.9) (6.4) (14.5)
GAAP operating earnings $ 257.6 $ 257.9 $ (0.3)

Operating margin - excluding charges 11.1% 11.4% -30 bps
Operating margin - including charges 10.3% 11.2% -90 bps

Brunswick Corporation - Earnings Release
First Half Adjusted Operating Earnings increased by $14.2 million, or 5% 

First half adjusted operating earnings were $278.5 million, an increase of $14.2 million, or 5 percent versus the
prior year. 

Our adjusted operating margin of 11.1 percent was 30 basis points lower than the prior year.  
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In 2017, we are planning to incur $26 to $28 million of restructuring, exit and
integration costs associated with the Fitness and Boat segments.  These costs

have not been included in our earnings guidance, as adjusted, or related metrics.

Q2 Year-to-date
$ in millions 2017 2016 2017 2016

Restructuring, exit and integration charges $5.7 $2.6 $20.9 $6.4

Brunswick Corporation - Earnings Release
Other factors affecting GAAP pre-tax earnings

We recorded restructuring, exit and integration charges in the second quarter of 2017 totaling $5.7 million. These amounts
primarily include with planned costs related to the integration of acquisitions and cost reduction efforts in our Fitness
business.  Additional costs related to the Brazil manufacturing facility closure and incremental cost reduction factors
mentioned on the first quarter call.   

For the full-year, we are planning to incur between $26 million and $28 million of restructuring, exit and integration
charges. 
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Region % of Total SSI OB
Registrations

Southeast 39% 6% 9%

Northeast 14% (2)% 5%

Midwest 28% 3% 8%

Southwest 8% 4% 4%

Northwest 12% (3)% 3%

Total 100% 3% 7%

Brunswick Corporation - Earnings Release
Year-to-Date U.S. Boat Market Regional Trends
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