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Premium (b)

+290 bps
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International Expansion

$70M in Annual Cost Synergies Realized;                   
Initial Target of $55M - $70M

Franchise 
System Growth (a)

Total
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Year Ended 
December 31, 2019 

Hotel Franchising segment $                        629 

Estimated contribution from CPLG assets sold 
and asset sales underway 12 

Estimated contribution from 121 assets 9 

CPLG termination fees 7 

Remaining Hotel Management segment 38 

Hotel Management segment 66 

Corporate and Other (74)

Total Company 621 

Less: Estimated contribution from CPLG                     
assets sold and asset sales underway (12)

Less: Estimated contribution from 121 assets (9)

Less: CPLG termination fees (7)

Adjusted EBITDA less CPLG $                        593 

Net income  $                            157 

Provision for income taxes                                   50 

Depreciation and amortization                                109 

Interest expense, net                                100 

Stock-based compensation expense                                   15 

Development advance notes amortization                                     8 

Impairment, net                                   45 

Contract termination costs                                   42 

Transaction-related expenses, net                                   40 

Separation-related expenses                                   22 

Transaction-related item                                   20 

Restructuring costs                                     8 

Foreign currency impact of highly inflationary countries                                     5 

Adjusted EBITDA  $                            621 

Year Ended 

December 31, 2019


