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Cautionary Note Regarding Forward-Looking Statements 

Certain statements in this presentation are forward-looking statements within the meaning of the federal securities laws.  Forward-looking statements generally relate to future events or future financial or operating performance of Berkshire Grey, Inc.  Forward-looking 

ǎǘŀǘŜƳŜƴǘǎ ƛƴŎƭǳŘŜΣ ōǳǘ ŀǊŜ ƴƻǘ ƭƛƳƛǘŜŘ ǘƻΣ ǎǘŀǘŜƳŜƴǘǎ ǊŜƎŀǊŘƛƴƎΥ όƛύ ǘƘŜ ƎǊƻǿǘƘ ƻŦ .ŜǊƪǎƘƛǊŜ DǊŜȅΩǎ ōǳǎƛƴŜǎǎ ŀƴŘ ƛǘǎ ƎǊƻǿǘƘ strŀǘŜƎȅΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ǇƻǘŜƴǘƛŀƭ ǎƛȊŜ ƻŦ ǘƘŜ ǘƻǘŀƭ ŀŘŘǊŜǎǎŀōƭŜ ƳŀǊƪŜǘ ŀƴŘ .ŜǊƪǎƘƛǊŜ DǊŜȅΩǎ ƎǊƻǿǘƘ ƻŦΣ ŀƴŘ ŎƻƴǾŜǊǎƛƻƴ ƻŦ ƻǊŘŜǊǎ from, its pipeline, and 

ŜȄǇŜŎǘŜŘ ǇŜƴŜǘǊŀǘƛƻƴΤ όƛƛύ .ŜǊƪǎƘƛǊŜ DǊŜȅΩǎ ŜȄǇŜŎǘŜŘ ǊŜǎǳƭǘǎΣ ƛƴŎƭǳŘƛƴƎ ǿƛǘƘ ǊŜǎǇŜŎǘ ǘƻ ǊŜǾŜƴǳŜΣ ŜŀǊƴƛƴƎǎ ŀƴŘ ƳŀǊƎƛƴǎΤ όƛƛƛύ BerƪǎƘƛǊŜ DǊŜȅΩǎ ŜƴǘǊȅ ƛƴǘƻ ƴŜǿ ƳŀǊƪŜǘǎΣ ŎƻƴǎǳƳƳŀǘƛƻƴ ƻŦ ŀŎǉǳƛǎƛǘƛƻƴǎ ŀƴŘ ŘƛǊŜŎǘ ŎƻƴǘǊŀŎǘƛƴƎ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘǊŜƴŘǎ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴts in the robotics and 

ŀǊǘƛŦƛŎƛŀƭ ƛƴǘŜƭƭƛƎŜƴŎŜ ƛƴŘǳǎǘǊƛŜǎΤ ŀƴŘ όƛǾύ .ŜǊƪǎƘƛǊŜ DǊŜȅΩǎ Ǿƛǎƛōƛƭƛǘȅ ƛƴǘƻ ƛǘǎ ŦǳǘǳǊŜ ŦƛƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜΣ ƛƴŎƭǳŘƛƴƎ Ŏŀǎh flows. In some cases, you can identify forward-ƭƻƻƪƛƴƎ ǎǘŀǘŜƳŜƴǘǎ ōȅ ǘŜǊƳƛƴƻƭƻƎȅ ǎǳŎƘ ŀǎ άƳŀȅέΣ άǎƘƻǳƭŘέΣ άŜȄǇŜŎǘέΣ άƛƴǘŜƴŘέΣ άǿƛƭƭέΣ άŜǎǘƛƳŀǘŜέΣ άŀƴǘƛŎƛǇŀǘŜέΣ 

άōŜƭƛŜǾŜέΣ άǇǊŜŘƛŎǘέΣ άŀǎǎǳƳŜέΣ άŎƻƴǘƛƴǳŜŘέΣ άƎƻŀƭέΣ άǇƭŀƴέΣ άǇƻǘŜƴǘƛŀƭέΣ άǇǊƻƧŜŎǘŜŘέΣ άǘŀǊƎŜǘέ ƻǊ ǘƘŜ ƴŜƎŀǘƛǾŜǎ ƻŦ ǘƘŜǎŜ ǘŜǊms or variations of them or similar terminology. Forward-looking statements are subject to risks, uncertainties, and other factors which could cause actual 

results to differ materially from those expressed or implied by such forward-looking statements. Forward-looking statements are based upon estimates and assumptions that, while considered reasonable by the business and its management, are inherently uncertain. New risks 

and uncertainties may emerge from time to time, and it is not possible to predict all risks and uncertainties. Such risks anduncertainties involving Berkshire Grey include, but are not limited to: (a) current and future conditions in the global economy, including as a result of the 

impact of the COVID-19 pandemic; (b) the loss of any customers, or the termination of existing contracts by any customers; (c) the inability to penetrate new markets and generate revenues from the pipeline; (c) demand for Berkshire Grey products that does not grow as expected; 

(d) dependence on a limited number of third-party contract manufacturers; (e) the failure to manage any growth in the company orits business; (f) increased competition; (g) the difficulty of predicting order flow and revenue generated from Berkshire GreȅΩs small number of 

customers and its generally large order sizes; and (h) other risks associated with companies, such as Berkshire Grey, that are engaged in the intelligent automation industry. This presentation is not a representation that forward-looking statements will prove to be accurate or that 

any of the contemplated results of such forward-looking statements will be achieved. 

CƻǊ ŀŘŘƛǘƛƻƴŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ ƻǘƘŜǊ Ǌƛǎƪǎ ŀƴŘ ǳƴŎŜǊǘŀƛƴǘƛŜǎ ƻŦ .ŜǊƪǎƘƛǊŜ DǊŜȅΩǎ ōǳǎƛƴŜǎǎΣ ŦƛƴŀƴŎƛŀƭ ŎƻƴŘƛǘƛƻƴΣ ǊŜǎǳƭǘǎ ƻŦ opeǊŀǘƛƻƴǎ ŀƴŘ ǇǊƻǎǇŜŎǘǎ ƎŜƴŜǊŀƭƭȅΣ ǇƭŜŀǎŜ ǊŜŦŜǊ ǘƻ .ŜǊƪǎƘƛǊŜ DǊŜȅΩǎ ǊŜǇƻǊǘǎ ŦƛƭŜŘ ǿƛǘƘ ǘƘŜ {ŜŎǳǊƛǘƛŜǎ 9ȄŎƘŀƴƎŜ /ƻƳƳƛǎǎƛƻƴ όά{9/έύΣincluding without 

ƭƛƳƛǘŀǘƛƻƴ ǘƘŜ άwƛǎƪ CŀŎǘƻǊǎέ ŀƴŘκƻǊ ƻǘƘŜǊ ƛƴŦƻǊƳŀǘƛƻƴ ƛƴŎƭǳŘŜŘ ƛƴ ǘƘŜ wŜƎƛǎǘǊŀǘƛƻƴ {ǘŀǘŜƳŜƴǘ ƻƴ CƻǊƳ {-1, filed by Berkshire Grey with the SEC (File No. 333-нруффмύ όάwŜƎƛǎǘǊŀǘƛƻƴ {ǘŀǘŜƳŜƴǘέύΦ  .ŜǊƪǎƘƛǊŜ DǊŜȅΩǎ ŦƛƭƛƴƎǎ ǿƛǘƘ ǘƘŜ {9/ ƛŘŜƴǘƛŦȅ ŀƴŘ ŀŘŘǊŜǎǎ ƻǘher important risks and 

uncertainties that could cause actual events and results to differ materially from those contained in the forward-looking statements. Forward-looking statements speak only as of the date they are made. Readers are cautioned not to put undue reliance on forward-looking 

statements, and Berkshire Grey assumes no obligation and do not intend to update or revise these forward-looking statements, whether as a result of new information, future events, or otherwise. 

This presentation contains certain financial projections, forecasts, estimates and targets. Financial projections, forecasts,estimates and targets are forward-looking statements.  They are provided for illustrative purposes only and may not be indicative of future results. The 

assumptions and estimates underlying financial projections, forecasts, estimates and targets are inherently uncertain and aresubject to a wide variety of significant business, economic, competitive and other risks and uncertainties as discussed above. While all financial 

projections, forecasts, estimates and targets are necessarily speculative, Berkshire Grey believes that the preparation of prospective financial information involves increasingly higher levels of uncertainty the further out the projection, forecast, estimate or target extends from the 

date of preparation. Actual results may differ materially from the results contemplated by the financial projections, forecasts, estimates and targets contained in this presentation.  The inclusion of such information in this presentation is not a representation that the forecasted 

results will be achieved. 

Use of Non-GAAP Financial Metrics. 

This presentation includes certain non-GAAP financial measures (including on a forward-looking basis) such as Adjusted EBITDA and Adjusted EBITDA Margin. These non-GAAP measures are an addition, and not a substitute for or superior to, measures of financial performance 

prepared in accordance with GAAP and should not be considered as an alternative to net income, operating income or any other performance measures derived in accordance with GAAP. Reconciliations of non-GAAP measures to their most directly comparable GAAP counterparts 

are included in the Appendix to this presentation. Berkshire Grey believes that these non-GAAP measures of financial results (including on a forward-looking basis) provide useful supplemental information to investors about the company.  Berkshire Grey management uses 

forward-looking non-D!!t ƳŜŀǎǳǊŜǎ ǘƻ ŜǾŀƭǳŀǘŜ .ŜǊƪǎƘƛǊŜ DǊŜȅΩǎ ǇǊƻƧŜŎǘŜŘ ŦƛƴŀƴŎƛŀƭǎ ŀƴŘ ƻǇŜǊŀǘƛƴƎ ǇŜǊŦƻǊƳŀƴŎŜΦ IƻǿŜǾŜǊΣ ǘƘŜǊŜ ŀǊe a number of limitations related to the use of these non-GAAP measures and their nearest GAAP equivalents, including that they exclude 

ǎƛƎƴƛŦƛŎŀƴǘ ŜȄǇŜƴǎŜǎ ǘƘŀǘ ŀǊŜ ǊŜǉǳƛǊŜŘ ōȅ D!!t ǘƻ ōŜ ǊŜŎƻǊŘŜŘ ƛƴ .ŜǊƪǎƘƛǊŜ DǊŜȅΩǎ ŦƛƴŀƴŎƛŀƭ ƳŜŀǎǳǊŜǎΦ Lƴ ŀŘŘƛǘƛƻƴΣ ƻǘƘŜǊ ŎƻƳǇanies may calculate non-GAAP measures differently, or may use other measures to calculate their financial performance, and thereforŜΣ .ŜǊƪǎƘƛǊŜ DǊŜȅΩǎ 

non-GAAP measures may not be directly comparable to similarly titled measures of other companies. Additionally, to the extent that forward-looking non-GAAP financial measures are provided, they are presented on a non-GAAP basis without reconciliations of such forward-

looking non-GAAP measures due to the inherent difficulty in forecasting and quantifying certain amounts that are necessary for such reconciliations.

Trademarks

Berkshire Grey owns or has rights to various trademarks, service marks and trade names that it uses in connection with the operation of its business. This presentation may also contain trademarks, service marks, trade names and copyrights of third parties,which are the property 

ƻŦ ǘƘŜƛǊ ǊŜǎǇŜŎǘƛǾŜ ƻǿƴŜǊǎΦ ¢ƘŜ ǳǎŜ ƻǊ ŘƛǎǇƭŀȅ ƻŦ ǘƘƛǊŘ ǇŀǊǘƛŜǎΩ ǘǊŀŘŜƳŀǊƪǎΣ ǎŜǊǾƛŎŜ ƳŀǊƪǎΣ ǘǊŀŘŜ ƴŀƳŜǎ ƻǊ ǇǊƻŘǳŎǘǎ ƛƴ ǘƘƛǎ Ǉresentation is not intended to, and does not imply, a relationship with Berkshire Grey, or an endorsement or sponsorship by or of Berkshire Grey. Solely for 

convenience, the trademarks, service marks, trade names and copyrights referred to in this Presentation may appear without the TM, SM, ® or © symbols, but such references are not intended to indicate, in any way, that Berkshire Grey will not assert, to the fullest extent under 

applicable law, their rights or the right of the applicable licensor to these trademarks, service marks, trade names and copyrights.
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Pure Play

Automation

Ecommerce & Retail Transformation
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Transforming:
Retail, E-Commerce, Grocery, Package Handling

Disruption

$280+ Billion TAM



Source: 2019 MHI Annual Industry Report.
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Today, Warehouse Operations Are Largely Manual

But Top 3 Problems:
Labor Is Scarce, Need To Do More To Meet Consumer Expectations, 

Competition Is Fierce



Berkshire Grey Transforms Warehouse Operations
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AI-Powered Robotics Automate Operations to Alleviate Customer Pain Points



AT 01.1

What We Do @ Berkshire Grey Is
Intelligent Enterprise Robotics (IER)

ÅAI-enabled picking & amplification robots.

ÅAI-enabled mobility.

ÅSystem orchestration to meet performance objectives.

ÅCloud-based monitoring and analytics.
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Substantial Commercial Momentum
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$184m
Total Orders to Date (1)

$113m
Total Backlog (1)

(1) Includes orders received in October 2021.

$280bn
TAM Today

Driven By Retail 
Transformation

Fortune 50 Customers

ÁLarge TAM which exists today: Tied to consumer 
consumption and increasing consumer 
expectations ðretailers must transform.

ÁLand and expand growth : Currently expanding 
our penetration throughout our anchor 
customersõ networks. 

ÁScalable business model : Asset-light business 
model can scale rapidly to meet demand.

ÁEstablished, growing organization :  ~400 
employees across seven locations ensuring 
commercial success.

ÁPartnership Program : Nine new partnerships, 
complements our sales and deployment teams



Financial Highlights:

Å Revenue of $19 million
Å Increase of 750% year -over -year compared to Q3 2020
Å Increase of 317% compared to Q2 2021

Å Orders of $184 million 1, growth of $70 million from December 31, 2020

Å Backlog of $113 million 1, growth of $43 million from December 31, 2020

Q3 & Recent Highlights: Accelerating Growth

Operational Highlights:

Å Secured $25 million in additional orders from an anchor customer

Å Secured $11 million in new orders with new customers

Å Scaled its Berkshire Grey Partner Alliance program to nine members

Å Announced general availability of two product modules
Å Robotic Pick and Pack (RPP)
Å Robotic Shuttle Put Wall (RSPW) 

Å Began trading on the Nasdaq Stock Exchange 

Å Grew the organization to approximately 400 employees
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Source: Statista, 09/10/20; Business Insider, Global ecommerce market report: ecommerce sales trends and growth statistics for 2 021, 12/30/20; Online Grocery - Global Market 
Trajectory & Analytics, 09/07/20; Pitney Bowes, Parcel Shipping Index, 10/12/20; 
Mordor Intelligence, Global Third -party Logistics (3PL) Market - Growth, Trends, COVID -19 Impact, and Forecasts (2021 - 2026), 2020.

(1) Includes grocery sales.

Business Units Aligned With Focus Verticals 
Each Led By Experienced GM; Customers & Systems In Use In Each Vertical
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3PL

ÁThird party logistics 
enables retailers and 
manufacturers large and 
small to outsource

ÁEcommerce driving 
growth and volume of 
small packages

ÁOnline grocery delivery is 
growing and is here to stay

Retail

ÁBrick-and -mortar process 
combining with 
ecommerce & ecommerce 
driven expectations

Five Focus 
Verticals

EMEA EMEA spans each vertical with a dedicated General Manager 

Grocery ParcelsE-Commerce

ÁRapid expansion of 
e-commerce relative to 
total retail

E-Commerce spans each vertical and is driving rapid growth globallyE-Commerce

ÁGlobal 3PL market 
expected to reach 
$1.7trn by 2025

ÁGlobal small package 
volume could have 
reached ~130bn in 
2020 and could surge 
to over 300bn by 2026

ÁThe global online 
market was $200bn in 
2020; expected to 
grow at ~16% through 
2027

ÁGlobal retail sales were 
~$23trn (1) in 2020 and 
growing rapidly

Á2020 e-commerce 
sales were ~$4trn 
globally, up over 16.5% 
YoY

APAC APAC spans each vertical and is a potential focus area moving forward


