


The BD Way

Purpose
Advancing the
world of healthTM

• We do what is right

• We thrive on innovation
and demand quality

• Be bold and strategic

• Remove obstacles
and empower others

• Deliver results
that matter

• Debate and decide,
then commit and go

• Win as one BD

• Have the courage
to iterate, try
new things and
embrace change

• The best way to help
customers and patients
is truly to know them

• Challenges are
opportunities to
grow and improve

• Inclusion and
diversity make us
a stronger team 

• Keeping it
simple enables
innovation
and agility

• Speaking up
builds trust and
gets to better
outcomes
faster

• We are all accountable

• We learn and improve every day

• We help each other be great
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Simplify EmpowerGrow
OPTIMIZE PORTFOLIO

IMPROVE PROCESS
FUNDAMENTALS

EXCELLENCE

THE BD WAY
DIGITALIZATION

CORPORATE
RESPONSIBILITY

CATEGORY INNOVATION
CUSTOMER OUTCOMES

GLOBALIZATION
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Company
Health

Building a strong 
business foundation 

through good 
governance and 

transparent 
reporting

Planet
Health

Implementing 
sustainable 

solutions to reduce 
our environmental 

footprint

Community
Health

Collaborating with 
communities and 

investing our 
resources to do 

what’s right

Human
Health

Empowering 
employees to innovate 

new products and 
solutions, delivering 

what’s next in 
healthcare
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Significant executive compensation 
linked to performance.

We emphasize pay-for-performance to 
align executive compensation with the 
execution of our business strategy and the 
creation of long-term shareholder value. 
91% of Mr. Polen’s target compensation in 
2021 was performance-based.

23%

77%

91%

9%

77%

9%

14%

Base Salary

PIP Awards

Equity Awards

Fixed
Performance-Based
Cash
Equity
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Company
Health

Building a strong 
business foundation 

through good 
governance and 

transparent 
reporting

Planet
Health

Implementing 
sustainable 

solutions to reduce 
our environmental 

footprint

Community
Health

Collaborating with 
communities and 

investing our 
resources to do 

what’s right

Human
Health

Empowering 
employees to innovate 

new products and 
solutions, delivering 

what’s next in 
healthcare
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$13.08

$10.18 $12.72 $13.99

$18.61

$17.18 $17.90 $18.62

$1.35

$1.31 $1.50 $1.58

19.3%

14.64% 18.30% 20.13%
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25th

percentile
11,196

Median
16,246

75th

percentile
31,597

54th percentile
19,897 

25th

percentile
47,688

Median
99,448

75th

percentile
209,423

40th percentile
70,597
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Appendix A. Reconciliation of non-GAAP financial measures
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