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BD associates have a passion 
and commitment to help 
improve outcomes by advancing 
clinical therapy for patients, 
optimizing clinical processes 
for healthcare providers and 
enhancing safety for patients  
and healthcare workers.

Serving 

190+
countries

More than 

70,000
associates



Every organization faces a 
significant, unanticipated 
challenge at some point in their 
history; in 2020, few businesses in 
the world escaped the impact of 
the global pandemic. For some,  
it was an existential threat;  
for BD, it was a call to action  
as our more than 70,000 
associates around the world 
rallied around our Purpose of 
advancing the world of health™, 
rapidly mobilizing to deploy our 
capabilities, expertise and scale 
to help our customers diagnose, 
monitor and care for patients 
with COVID-19 and prepare for 
future mass vaccinations.

To our shareholders,  
customers and associates 
This is the type of global health challenge BD was built to address—it’s in our DNA, and 
clearly evidenced by a portfolio of solutions that serves the entire healthcare continuum, 
from discovery to diagnosis, to the process of care, to the treatment of disease. 
Although we were not immune from the effects of months-long declines in elective 
procedures, research, routine care and lab testing, the pandemic highlighted our agility 
and scale. We rapidly adjusted to unprecedented demand for such critical-to-COVID 
technologies as diagnostic tests, medication delivery systems, vascular access devices 
and other critical care supplies, while planning ahead and ramping up production of 
injection devices for a worldwide vaccination campaign that is expected to commence 
soon. And we developed and deployed multiple new diagnostic assays for a virus 
that had never been seen before, leveraging our existing BD MAX™ and BD Veritor™ 
Platforms to help expand access to COVID-19 testing around the world. 

We built BD for the long term, which puts us in the best position to navigate today’s 
environment as a company by helping healthcare providers around the world navigate 
it as our partners. COVID-19 will one day recede, but the agility we demonstrated over 
the past year—coming to decisions faster while acting boldly to accelerate product 
development, heightening our focus on cash, removing obstacles and empowering our 
teams—will not; it will become part of the foundation that we will continue to build 
upon in the future.

Fiscal 2020 results
Our fiscal 2020 results reflect headwinds from our BD Alaris™ System remediation 
efforts and more notably, the ongoing COVID-19 pandemic and its significant impact 
on healthcare utilization. However, the perseverance of our associates—and the notable 
success of our BD Life Sciences–Integrated Diagnostic Solutions team in developing 
innovative COVID-19 diagnostic testing—allowed the business to return to revenue 
growth in the fiscal fourth quarter and finish the year with revenues down slightly on  
a year-over-year basis.

In May, we issued $3 billion in equity to strengthen our balance sheet. This action, along 
with our ongoing cost and cash management efforts, enabled us to reduce our net 
leverage. At the same time, we were also able to make prudent reinvestments into our 
business to strengthen our core and further advance our long-term growth initiatives, 
including tuck-in acquisitions. We are also pleased to have continued our long-standing 
record—49 consecutive years—of dividend increases.

Executing our growth strategy
Early in 2020, we introduced the strategic framework for our next phase of value 
creation, which we call BD 2025. It is supported by three key drivers—Grow, Simplify and 
Empower—and is built upon our foundation of world-class manufacturing, global scale, 
strong category leadership and deep capabilities in software and informatics. 

Tom Polen 
Chief Executive Officer and President



We are driving growth by building a strong portfolio of 
innovations that address unmet clinical needs, developing 
solutions for both acute and nonacute settings and bringing to 
market products that meet patients where they are—whether 
it’s in the physician’s office, an outpatient surgery center, the 
hospital, a local retail pharmacy or in their own home.

This focus led to a number of product launches in  
FY 20, including: 

• The BD Veritor™ Assay for rapid detection of SARS-CoV-2, 
a digitally read immunoassay for the direct and qualitative 
detection of SARS-CoV-2 antigens in nasal swabs from 
patients with signs and symptoms who are suspected 
of COVID-19;

• The BD SARS-CoV-2 assay for BD MAX™ System,  
a real-time PCR test intended for the qualitative detection of 
nucleic acid from SARS-CoV-2 in nasal, nasopharyngeal and 
oropharyngeal swab samples;

• The BD™ Intraosseous Vascular Access System, providing a 
solution for immediate vascular access via the bone marrow in 
emergent situations;

• The BD Onclarity™ HPV Assay, the only FDA-approved HPV 
assay to individually identify and report genotypes beyond 
16, 18 and 45;

• The Caterpillar™ and Caterpillar™ Micro Arterial Embolization 
Devices, self-expanding arterial occlusion plugs intended 
for use in the peripheral vasculature—our first venture into 
interventional oncology; and

• The Arctic Sun™ Stat Temperature Management System, 
with an updated ergonomic design, integrated analytics 
capabilities and interoperability with hospitals’ electronic 
medical records. 

We also closed six tuck-in acquisitions that enabled us to move 
into adjacent, higher-growth spaces, including NAT Diagnostics, 
an early-stage company developing a molecular diagnostic 
platform for point-of-care testing; Straub Medical, a company 
that markets mechanical atherectomy and thrombectomy 
devices that treat peripheral arterial diseases; and Adaptec, an 
innovative startup that developed an automated urine output 

measurement solution. In addition, the geographic reach of our 
portfolio is growing, with over 5,700 new product registration 
submissions in international markets in FY 20 alone.

Our relationship with our customers is a partnership, and we 
work closely with those we serve to help them improve quality 
of care, deliver additional cost efficiencies, and increase 
clinician and nursing satisfaction. Over the past year, we have 
accelerated our strategic efforts to simplify our own network, 
portfolio and processes. By removing unnecessary complexity, 
we are becoming more efficient as we continue to improve 
the experience for our customers and associates and, because 
complexity is also costly, we will be able to redeploy the savings 
from these efforts into new opportunities for growth. 

We will continue to invest strongly in new product development 
in FY 21, supported in part by our new BD Innovation and Growth 
Fund, which identifies and funds bold new ideas that are either 
completely new product development opportunities, unfunded 
or underfunded line extensions with significant incremental 
revenue opportunities, or commercial programs designed to 
accelerate product adoption.

In the year ahead, we plan to address healthcare’s immediate 
needs with timely innovations like combination COVID and 
flu assays for both our BD MAX™ System and BD Veritor™ 
System. Among a range of innovative technologies we plan to 
launch, we will bring BD COR™, our high-throughput molecular 
diagnostic system, and BD Onclarity™ HPV Assay to customers 
in the United States. We will also launch BD Pyxis™ ES System 
1.7, which adds new capabilities and deeper integration of 
pharmacy and nursing areas by enhancing automation in the 
operating room with BD Pyxis™ Anesthesia Station. And FY 21 
promises to be another year of innovative launches in our 
BD Interventional Segment, with a particular focus on oncology, 
infection prevention and acute urology platforms. We also 
continue to work diligently and with great urgency to prepare a 
comprehensive 510(k) filing for our BD Alaris™ System, a critical 
step in fully resuming commercial operations for the leading 
infusion pump in the U.S.

Changing the world
With a purpose-driven culture that supports an inclusive  
and diverse workplace and active community engagement,  
BD was named to Corporate Responsibility Magazine’s 100 Best 
Corporate Citizens list for the fifth consecutive year in 2020.  
And for the fourth time in the last six years, BD was recognized 
by Fortune magazine on its annual list of companies that 
“Change the World”—this time, for our rapid response in 
addressing critical healthcare needs during the 
COVID-19 pandemic.

We strive to address societal challenges with charitable grants 
and in-kind donations that expand access to healthcare, advance 
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BD Medical $8.7
Medication Delivery Systems  $3.6
Medication Management Solutions  $2.5
Diabetes Care  $1.1
Pharmaceutical Systems  $1.6

BD Life Sciences $4.7
Integrated Diagnostics Solutions*  $3.5
Biosciences  $1.1

BD Interventional $3.8
Peripheral Intervention  $1.5
Surgery  $1.1
Urology and Critical Care $1.1

Values in this exhibit reflect rounded numbers in billions of dollars.

*Effective October 1, 2019, the Preanalytical Systems and Diagnostic Systems units 
were joined to create the new Integrated Diagnostic Solutions unit.
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Revenue by segment

Meaningful impact
For all of us at BD, there has never been a time when our work has felt more urgent or consequential, and we are more 
inspired knowing we’ll never run out of opportunities to make a meaningful impact—or to change the world. We are working 
around the clock to prepare to support the delivery of a COVID-19 vaccine, and know there will always be health conditions 
that require new or better solutions, and clinicians will never stop looking for ways to improve outcomes for their patients.

Our associates are motivated every day by the knowledge that patients and clinicians are counting on BD to develop the most 
innovative solutions to the world’s most pressing healthcare challenges. Despite the uncertainty of the pandemic, our mission 
of advancing the world of health™ is stronger than ever, but so is our commitment to creating value for all shareholders.  
As we look ahead to FY 21, we are ready to continue to deliver for you—our shareholders—for our customers, and especially, 
for patients.

Thank you for your unwavering support,

 
Tom Polen 
Chief Executive Officer and President

human potential and support resilient communities. This past 
year, for example, the BD Foundation committed $7.8 million  
in monetary grants and product donations over the next three 
years to support the continued expansion of the BD Helping 
Build Healthy Communities™ Initiative, which issues grants to 
community health centers that are implementing innovative, 
successful approaches to providing quality healthcare to 
underserved populations in the United States. 

As a global company, we have a role and responsibility that 
extends even beyond the world of health. We are making 
progress to minimize our environmental impact and maintain 
resilient global operations by continuing to reduce greenhouse 
gas emissions—down 48% since 2008—and water consumption.  
We remain committed to reducing waste and increasing the use 
of renewable energy in alignment with our bold new 
sustainability goals for 2030.



Board of Directors
Catherine M. Burzik 3,5,6 
Former President and Chief Executive Officer 
—Kinetic Concepts, Inc.

R. Andrew Eckert 1,6 
Chief Executive Officer—Zelis Inc.

Vincent A. Forlenza 4 
Chairman of the Board

Claire M. Fraser, PhD 3,5,6 
Director—Institute for Genome Sciences, 
University of Maryland School of Medicine

Jeffrey W. Henderson 1,2 
Advisory Director—Berkshire Partners LLC

Christopher Jones 2–5 
Retired Chief Executive Officer—
JWT Worldwide

Marshall O. Larsen 2–5 
Retired Chairman, President and Chief 
Executive Officer—Goodrich Corporation

David F. Melcher 1,2 
Retired President and Chief Executive Officer 
—Aerospace Industries Association

Claire Pomeroy, MD 3,5,6 
President—The Albert and Mary 
Lasker Foundation

Rebecca W. Rimel 1,6 
Retired President and Chief Executive 
Officer—The Pew Charitable Trusts

Timothy M. Ring 5,6 
Former Chairman and Chief Executive 
Officer—C. R. Bard, Inc.

Bertram L. Scott 1,2,4 
Retired Senior Vice President of Population 
Health—Novant Health

Corporate Officers
Vincent A. Forlenza 
Chairman

Thomas E. Polen 
President and Chief Executive Officer

Simon D. Campion 
Executive Vice President and President, 
Interventional Segment

Gary M. Cohen 
Executive Vice President, Global Health  
and President, BD Foundation

Alexandre Conroy 
Executive Vice President and  
Chief Integrated Supply Chain Officer

Gary M. DeFazio 
Senior Vice President, Corporate Secretary  
and Associate General Counsel

John A. DeFord 
Executive Vice President, Chief Technology 
Officer, Research and Development

Antoine C. Ezell 
Executive Vice President, President,  
North America and Chief Marketing Officer 

Jerry Flasz 
Executive Vice President, Global Services  
and Chief Information Officer

John E. Gallagher 
Senior Vice President, Treasurer and Chief 
Financial Officer, Medical Segment

Roland Goette 
Executive Vice President and President, EMEA

Patrick K. Kaltenbach 
Executive Vice President and President,  
Life Sciences Segment

Samrat S. Khichi 
Executive Vice President, General Counsel, 
Public Policy and Regulatory Affairs

Betty D. Larson 
Executive Vice President and  
Chief Human Resources Officer

James Lim 
Executive Vice President and President, 
Greater Asia

Alberto Mas 
Executive Vice President and President, 
Medical Segment

Michelle Quinn 
Senior Vice President and Chief Ethics  
and Compliance Officer

Christopher R. Reidy 
Executive Vice President, Chief Financial 
Officer and Chief Administrative Officer

Antoinette F. Segreto 
Senior Vice President, Taxes

David Shan 
Executive Vice President and Chief 
Quality Officer

William R. Sigmund 
Executive Vice President  
and Chief Medical Officer

Ami E. Simunovich 
Executive Vice President  
and Chief Regulatory Officer

Thomas J. Spoerel 
Vice President, Controller  
and Chief Accounting Officer

Committees appointed by the Board of Directors
1 Audit Committee
2 Compensation and Management Development Committee
3 Corporate Governance and Nominating Committee
4 Executive Committee
5 Quality and Regulatory Committee
6 Science, Marketing, Innovation and Technology Committee









































































































































































































































[THIS PAGE INTENTIONALLY LEFT BLANK]



Comparison of 5-year cumulative total return among BD,  
the S&P 500 Index and S&P 500 health care peers

Corporate information
Annual meeting  
Tuesday, January 26, 2021 —1 p.m. (EST) 
This year’s meeting is being held virtually at 
www.virtualshareholdermeeting.com/BDX2021.

For more information on how to participate 
in the meeting, please refer to our proxy 
statement at www.proxyvote.com.

This annual report is not a 
solicitation of proxies.

Transfer agent and registrar  
Computershare Trust Company, N.A.

By regular mail

P.O. Box 505000  
Louisville, KY 40233-5000

By overnight mail

462 South 4th Street, Suite 1600 
Louisville, KY 40202 
Toll free: 877.498.8861 
Toll: 781.575.2879 
https://www.computershare.com

Direct stock purchase plan 
The direct stock purchase plan established 
through Computershare Trust Company, N.A., 
enhances the services provided to existing 
shareholders and facilitates initial investments 
in BD shares. Plan documentation and 
additional information may be obtained by 
calling Computershare Trust Company, N.A.,  
at 877.498.8861, or by accessing the “Buy stock 
direct” feature located within the Investor 
Center of Computershare’s website at  
http://www.computershare.com.

NYSE symbol: BDX

Independent auditors 
Ernst & Young LLP 
5 Times Square 
New York, NY 10036-6530  
Phone: 212.773.3000 
http://www.ey.com

Shareholder information 
As of November 30, 2020, BD had 12,612 
shareholders of record. The BD Statement 
of Corporate Governance Principles, 
the BD Code of Conduct, the charters 
of the BD Committees of the Board of 
Directors, BD reports and statements filed  
with or furnished to the Securities 
and Exchange Commission and other 
information are posted on the BD website at 
bd.com/investors.

Shareholders may receive, without charge, 
printed copies of these documents, including 
the BD 2020 Annual Report on Form 10-K, 
including the financial statements and  
related schedules, by contacting:

Investor relations 
BD 
1 Becton Drive 
Franklin Lakes, NJ 07417-1880  
Phone: 800.284.6845 
bd.com
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The graph above presents a comparison 
of cumulative total return to  
shareholders for the 5-year period ended 
September 30, 2020, for BD, the S&P 
500 Index, the S&P 500 Health Care 
Equipment Index and the S&P 500 Life 
Sciences Tools & Services Index.*

Cumulative total return to shareholders 
is measured by dividing total dividends 
(assuming dividend reinvestment) plus 
per-share price change for the period by 
the share price at the beginning of the 
measurement period. The BD cumulative 
shareholder return is based on an 

investment of $100 on September 30, 
2015, and is compared to the cumulative 
total return of the S&P 500 Index, the 
S&P 500 Health Care Equipment Index 
and the S&P 500 Life Sciences  
Tools & Services Index over the same 
period with a like amount invested.
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