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Disclaimer 
This presentation is strictly confidential, it has not been independently verified and is being furnished to you solely for your information. It may not be 

reproduced or redistributed to any other person, and it may not be published, in whole or in part, for any purpose. By receiving this presentation, you 

become bound by the above referred confidentiality obligation. Failure to comply with such confidentiality obligation may result in civil, administrative 

or criminal liabilities. The distribution of this presentation in other jurisdictions may also be restricted by law and persons who obtain this presentation 

should inform themselves about and observe any such restrictions. 

 

This presentation does not constitute or form part of any offer for sale or solicitation of any offer to buy any securities in the United States or 

elsewhere nor shall it or any part of it form the basis of or be relied on in connection with any contract or commitment to purchase shares nor does it 

constitute the basis, in whole or in part, for the execution of any agreement or commitment of any kind. Specifically, this presentation does not 

constitute a placement prospectus or equivalent document, and the information contained herein is in general nature, and is distributed for 

information purposes only. Securities may not be offered or sold in the United States absent registration or an exemption from registration under the 

US Securities Act of 1933, as amended (the “Act”). Corporación Inmobiliaria Vesta, S.A.B. de C.V. (the “Company” or “Vesta”) has not and does not 

intend to register any securities under the Act or offer any securities to the public in the United States. Any decision to purchase shares in any 

offering should be made solely your analysis. Any reliance you place on publicly available information about the Vesta will be at your sole risk. In 

addition, no responsibility, obligation or liability (whether direct or indirect, in contract, tort or otherwise) is or will be accepted by the Company or any 

other person in relation to such information or opinions or any other matter in connection with this document or its contents or otherwise arising in 

connection therewith. 

 

This presentation includes forward-looking statements. All statements other than statements of historical fact included in this presentation, including, 

without limitation, those regarding our prospective resources, contingent resources, financial position, business strategy, management plans and 

objectives or future operations are forward-looking statements. These forward-looking statements involve known and unknown risks, uncertainties 

and other factors, which may cause our actual resources, reserves, results, performance or achievements to be materially different from those 

expressed or implied by these forward-looking statements. These forward-looking statements are based on numerous assumptions regarding our 

present and future business operations and strategies and the environment in which we expect to operate in the future. Forward looking statements 

speak only as of the date of this presentation and we expressly disclaim any obligation or undertaking to release any update of or revisions to any 

forward looking statements in this presentation, any change in our expectations or any change in events, conditions or circumstances on which these 

forward-looking statements are based. 

 

By attending this presentation or by accepting to view any of the materials presented, you agree to be bound by the  

foregoing limitations. Neither the Mexican Banking and Securities Commission (Comisión Nacional Bancaria y de Valores) nor any other authority 

has approved or disapproved the contents of this presentation, or the adequacy or truthfulness of the information contained herein. 
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Development approach to capture specific supply chain sectors 

Modern portfolio with a long lease maturity profile 

Strong corporate governance with full alignment 

Greater returns via development 

Key highlights 
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Our vision is to build the best industrial portfolio in Mexico 
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Vesta’s history and milestones 
 

1998 2004 2007 2013 
0.05 

0.3 

0.7 

1.26(1) 

GLA (m2 in millions) 

Acquisition    
La Mesa 
Industrial 

Park  

Tijuana 

2005 

First loan 
provided by 
GE Capital 

1999 CalPERS 
investment 

2004 

JV with GE: 
Aerospace 

Park 

2007 

GE buyout    
(Aerospace 

Park) 

2010 

Acquisition of 
Lintel 

portfolio 

Bajio Region 

2008 

LBO of 
CalPERS’ 

stake 

2006 

Ned Spieker 
(founder of  

Spieker 
Properties) 
investment 

2000 

Vesta’s 

Incorporation 

1998 

Acquisition 

Nestle  

buildings 

 

2005 

2007 

Deka 
investment 

DEG 
investment 

2006 

2007 

Broadreach 
investment 

Acquisition    

Los Bravos 

portfolio  

Cd. Juarez 

2007 

Vesta´s IPO 

2012 

Agreement  
“Park to Suit” 

for 

2013 

(1) As of September 30, 2013 
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Port of  
Catoosa 

Los Angeles 

New 
Orleans 

Houston 

Veracruz 
Manzanillo 

Vesta’s snapshot 

 World-class automaker clients: 

 Important Mexican warehouse provider for:  

 Specialized  “Park-to-Suit” provider: 

(1) As of September 30, 2013  

  
 

 Main figures: 

 

 

 

 

 Located along the NAFTA highways 

98 

13,559,160 

1,259,687 

Trade corridors: 

Mid-Continent 
Pacific 
Canamex 

Ports 

Inland ports 
Vesta presence 

# of buildings 

Total GLA (million m2) 

Total GLA (million Ft2) 

Company strength and portfolio locations Pure-play industrial developer and operator  
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Lázaro Cárdenas 

To Kansas  

City 

“Douki Seisan Park” 

(1) 

U.S.$965 MM Company Market Cap (US $) 
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Automotive
29.7%

Food and 
beverages

21.6%
Aerospace

15.1%

Logistics
10.6%

Medical 
devices

4.7%

Plastics
3.8%

Other
14.5%

1. Modern portfolio with long lease maturity profile 

Well balanced portfolio composed of  recently built premium assets 

Tenant breakdown by industry(1) 

(% of total GLA) 

Geographic diversification(2) 

(% of total GLA) 

Ciudad Juárez 4.4% 

Jalisco 7.2% 

Tijuana 13.8% 

San Luis Potosí 4.1% 

Guanajuato 5.3% 

Querétaro 32.8% 

Cancún 0.3% 

State of Mexico 28.3% 
Puebla 1.0% 

Tlaxcala 1.3% 

Los Mochis 1.0% 

Recently built premium industrial portfolio  

(1) As of March 31, 2013. 
(2) As of September 30, 2013. 
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12% 
9% 

5% 
8% 

55% 

16% 

8% 
11% 

5% 

49% 

25% 

14% 13% 
9% 

39% 

20% 

16% 
12% 

15% 

30% 

2013 2014 2015 2016 2017 and over

Vesta FUNO TERRA FIBRAMQ

1. Modern portfolio with long lease maturity profile  

Attractive lease contract features result in stable cash flow generation 

Source:  Company data.  
(1) Tenant improvements.        (2) 2012 maturities for Fibra Uno (7%), Terrafina (0.1%) and Macquarie (6%) are not shown on the chart. 
 

(% of GLA maturing per year) 

 Initial terms of 5 to 15 years 

 73.8% of total rental income denominated in US$ 

 Inflation-linked leases (US CPI or Mexican CPI) 

 Disincentive to terminate leases because of TI´s(1) 

 Average contract maturity of 5.6 years  

Overview of lease terms and key considerations 

Longer lease maturity than peers 

(2) (2) (2) 
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1. Modern portfolio with long lease maturity profile 

Established network of long-standing relationships 

 Most clients are affiliates of multinational corporations 

 82.5% customer retention rate 

 Growth pipeline supported by existing tenant base 

̶   61.4% of GLA growth generated by existing clients leasing additional space 

Top international tenants  

Country 

% of GLA 

Years with Vesta 

2.6% 

6 

Tenant 

2.4% 

1 

5.3% 

6 

3.6% 

4 

14.9% 
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2.0% 

3 

4.7% 

5 

2.4% 

9 

2.6% 

7 

3.0% 

4 
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Designed to fulfil specific supply chain needs  

Vesta Metro Park 
Toluca 

2. Development approach to specific supply chains 

8 

“Douki Seisan Park” 
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(1) Investment for two plants: $800mm and $470mm respectively. 
. 
 

Vesta Locations 

 Planned investment: 
US$2,000mm 

 Start operations: 4Q 2013 

 Planned investment: US$1,300mm 

 

 Planned investment: US$1,270mm(1) 

 Start operations: 2014 

 Planned investment: US$650mm 

 Start operations: 2014 and 2H 2015 

2. Development approach to specific supply chains 
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 Planned investment: 
US$1,300mm 

 Start operations: 2016 

http://www.safran-group.com/?lang=fr


Target development return-on-cost ratio of 10.5% 

Investment development opportunities 

Parks-to-suit 
(“PTS”) 

[Add picture] 

Build-to-suit 
(“BTS”) 

[Add picture] 

Multi-tenant 
buildings 

[Add picture] 

Vesta’s development approach 

 Higher returns vs. acquisitions 

 Fosters deeper relationships with tenants 

 Development risk mitigated by BTS  

 Multi-tenants offer immediate solutions  

 PTS constitute a turn-key solution 

 PTS attend growing supply chains 

 Only opportunistic acquisitions 

 

3. Greater returns via development 
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10.5% 10.5% 

8.3% 

7.7% 

9.1% 9.1% 
8.5% 

8.1% 

8.7% 

Jan-12 Apr-12 Jul-12 Oct-12 Dec-12 Dec-12 Dec-12 May-13

2 

1 

4 

3 

5 

3. Greater returns via development (cont’d) 
 

Attractive return compared to cap rates of peers’ recent acquisitions 

1 2 3 4 5 6 7 8 

Recent acquisitions cap rates Vesta target development return 

Average: 8.8% 

Average: 8.3% 

MexFund, 23 properties; ~126,000 sqm  (@ 99%)(2) 

Santander, 219 properties; ~174,000 sqm (@ 100%)(3) 

Morado, 16 properties; ~534,000 sqm (@ 87%)(3,4) 

Torre Mayor, 3 properties; ~85,000 sqm (@ 98%)(2) 

G-30, 30 properties; ~1,946,000 sqm (@ 98%)(3,4) 

 

7 

6 8 GE Capital RE, 156 properties; 
~1.5m sqm (@ 90%)(5) 

Corporate properties of America,  
89 properties; ~1.0m sqm (@ 
92%)(5) 

American Industries, 
84 properties; ~1.0m 
sqm (@ 98%)(6) 

 

Legend 
(@ occupancy in %) 

(1)   Based on return-on-cost which is expensed as revenues 
 in first 12 months of operation over development costs. 

(2)   Santander report as of 7 November 2012. 

(5)   J.P.Morgan report as of 24 January 2013. 

(6)   Terrafina press release as of  23 May 2013. 

(3)   Company data.  

(4)   Reported purchase price adjusted to reflect the latest share price before  
 the acquisition announcement where the acquisitions were paid in shares. 
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Higher risk adjusted returns are achieved through development 

(1) 



Lorenzo Berho Corona     
Chairman 

Independent members 

12 

4. Strong corporate governance 

Audit Committee Best Practices Committee Investment Committee 

Corporate Bodies 

Original institutional shareholder base 

Board of Directors 

Highly-qualified institutional investor base with valuable industry know-how 
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Javier 
Fernández 

 

Stefan Herb 
  

Luis de la 
Calle 

 

Stephen B. 
Williams 

 

Marlene 
Carvajal 

  

John Foster 
  

Mark Wolter 
 

Francisco 
Uranga 

 

Alejandro 
Berho 
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4. Strong corporate governance with full alignment (cont’d) 

Highly experienced real estate management team with the right incentives 

 Executive team owns a significant portion of Vesta’s equity 

 Compensation based on operational achievements and long-term value creation 

 No fees charged 

Only public real estate vehicle in Mexico with an internal management structure 

Internally 
managed(2) 

Fees: 
 
- Base fee 
 
 
 
- Incentive fee 
 
 
 
 
- Acquisition fee 

    

 Not applicable 

 Not applicable 

 Not applicable 

 0.5% of NAV(3) 

  Not applicable(4) 

 3.0% of GAV(7)  

 1.0% of Market cap  0.5% of NAV(3) 

Source: Company data. 

(1) Vesta’s management was internalized at time of the IPO. 

(2) All managerial and operating functions are performed internally and does not rely on independent asset and property  

management companies. 

(3) Fair property value minus debt. 

 
 

 10.0% of accumulated 
return over 5.0%(5) 

 10.0% of accumulated 
return over 9.0%(6) 

(4) Initially proposed an incentive scheme of 10% of accumulated annual return 
above 12%, 15% return above 18% and, 20% return above 24%. The scheme is 
currently suspended.  
(5) Paid every 2 years in CBFIs with a lock-up period of 1 year. 
(6) Paid in CBFIs with a lock-up period of 6 months. 
(7) Not applied if the property is acquired from a related party. 

 1.5% of GAV   Not applicable 
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$44.2  $44.4  
$48.4  

$53.2  

$12.0  $14.1  

2010 2011 2012 LTM 3Q13 3Q12 3Q13

1,036 
1,056 

1,119 

1,260 

2010 2011 2012 sep-13

Occupancy above pre-crisis levels and  17.2% NOI growth in 3Q13 as a result 
of the improvement in tenant occupancy 

GLA 

Solid financial performance 

(thousands m2) 

Occupancy rate 

87.3%

91.3%
89.1%

91.9%

2010 2011 2012 sep-13

$50.2  $50.2  $51.9  $56.3  

$12.7  $14.8  

2010 2011 2012 LTM 3Q13 3Q12 3Q13

... with strong cash flow generation Stability and predictability of revenues... 

Lease income  Net operating income 

(US$ millions) (US$ millions) 
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Conservative leverage policy 

 Total debt outstanding of US$320mm(1) 

− 100% USD-denominated 

− 7% average interest rate(1)   

− 95% of debt matures in 2016 

 Amortization calendar of 20 years 

 Strong relationship with GE for many years 

Disciplined approach to leverage and diminishing leverage levels 

(1) Figures as of September 30, 2013. Indicated interest rate is weighted average, weighted by the amount outstanding as of September 30, 2013. 

Debt maturity profile(1) 

$1.8 $6.5 $8.6

$303.1

3M 2013 9M 2014 2 yrs > 3 yrs

(in US$ millions) 
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Short term debt 



Development approach to capture specific supply chain sectors 

Modern portfolio with a long lease maturity profile 

Strong corporate governance with full alignment 

Greater returns via development 

Key highlights 
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3 

4 
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Our vision is to build the best industrial portfolio in Mexico 
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Appendix 



Land Location

Land 

reserves                     

(acres)

Land reserves                     

(square 

meters)

% of land 

reserves

Querétaro 48.9 198,146 26.9%

Chihuahua 30.9 125,399 17.0%

Baja California 30.3 122,453 16.6%

Guanajuato 4.5 18,181 2.5%

Toluca 52.2 211,220 28.7%

San Luis Potosí 14.9 60,204 8.2%

Total 181.7 735,603 100%

Existing land bank 

GLA breakdown by region(2) Land details(2) 

Vesta expects to successfully continue deploying capital through the 
development and acquisition of land 

 Vesta currently owns 182 acres of land reserves(1), primarily located in Querétaro and Toluca 

 Querétaro has been one of the fastest-growing markets in 

the Bajío region(3) in Mexico  

Baja  

California 

30.3 acres 

Toluca 

52.2 acres 

Guanajuato 

4.5 acres 

San Luis Potosí 

14.9 acres 

Querétaro 

48.9 acres 

Source: CBRE. 
(1) Does not include land within the Querétaro Aerospace Park, since it is part of a Trust. 
(2) As of September 2013. 
(3) Includes the states of Querétaro, San Luis Potosí, Guanajuato and Aguascalientes. 

Chihuahua 

30.9 acres 
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Berho family

12.7%

Management

3.0%

DEKA

11.5%

Broadreach

8.0%

DEG

6.6%

Float

58.2%

4. Ownership structure 

Ownership pre-follow-on Estimated ownership post-follow-on(1) 

(1) Does not include over-allotment option. 
(2) Based on Vesta share price of 27.21 as of 4-December-2013.  

Market cap of US$840m(2) Market cap of US$954m 
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Transaction will result in an increased float and liquidity 

Berho 
family
9.9% 

Manageme
nt

2.3% 
DEKA
8.9% 

Broadreach
6.1% 

DEG
5.1% 

Float
67.7% 



Thank you! 
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