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Ryan Specialty Tax Strategy 
Ryan Specialty, LLC ("the Company" or "Ryan Specialty") is a service provider of specialty 
products and solutions for insurance brokers, agents and carriers, providing distribution, 
underwriting, product development, administration, and risk management services by acting as a 
wholesale broker and managing underwriter.  Founded in 2010, Ryan Specialty now has 
operations in North America, the United Kingdom and Europe. 
 
Ryan Specialty's common stock is listed on the New York Stock Exchange under the symbol 
"RYAN". 
 
Ryan Specialty is committed to effective tax risk management and is organized to ensure that the 
management and governance of tax is consistently applied across all of its businesses.  The 
Company’s UK Tax Strategy applies to its UK entities, which include Ryan Specialty Holdings 
International Limited and all its relevant subsidiaries. 
 
Governance Framework 
Ryan Specialty has instituted a tax governance structure to ensure that the Tax Department 
implements a tax strategy compliant with applicable laws and regulations.  Recognizing that 
operating in compliance with tax laws and regulations can, at times, require interpretation and 
judgment, Ryan Specialty manages tax risk in accordance with the aims stated above: 
 

• The Board of Directors, or a delegated committee of the Board, has overall responsibility for 
Ryan Specialty's Risk Appetite including tax risk resulting from business operations. 

• The responsibility to apply that risk appetite to the management of the Company’s tax 
strategy and tax risk ultimately sits with the Chief Financial Officer (CFO), who reports to the 
CEO. 

• Day-to-day responsibility sits with the Vice President of Tax (VP of Tax), who reports to the 
CFO. Annually, the CFO and VP of Tax review Ryan Specialty’s policies and processes for 
tax planning and compliance with the Audit Committee. 

 
Approach to Tax Strategy and Risk Management 
The Ryan Specialty Tax Department consists of professionals who collectively have the 
appropriate levels of knowledge and skill to manage tax affairs and monitor tax risks across the 
business. Ryan Specialty's overall objective is to implement a tax strategy in compliance with 
applicable laws and regulations that meets its goal of a low-risk appetite for tax risks. The 
Company is conservative in its approach to, and accepting the risks of, its tax strategy and aims 
to be efficient in its tax affairs. This includes engaging in tax planning so that it pays the right 
amount of tax and does not incur excess tax liabilities, all while acting within the parameters of 
UK tax law. The approach to tax risk is based on principles of reasonable care and materiality 
consistent with business and strategic objectives, recognizing that it is difficult to eliminate tax risk  
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entirely given the interpretations and judgments that are inherent in applying tax laws to the 
Company’s operations. 
 
Ryan Specialty operates a three lines of defense model to manage tax risk: 
 

• Tax risks are owned by departments and functions (including the Ryan Specialty Tax 
Department) that are responsible for the day-to-day tax operations and the related control 
processes. 

• The governance framework ensures appropriate tax governance through identification, 
challenge, and management of tax risk as a part of the Company's broader Enterprise Risk 
Management ("ERM") function, which outlines the risk appetite and level of tax risk 
approved by executive management and the Company's Board of Directors (or a delegated 
committee of the Board). 

• Internal Audit provides the final level of assurance, independent of the Company's Tax 
Department    

 
There are circumstances under which Ryan Specialty deems it appropriate to consult external 
advisors, including where: 
 

• There is significant uncertainty or complexity regarding the tax treatment of a transaction; 
• Ryan Specialty requires specialist knowledge on particular tax technical issues; and 
• Consequences of existing or new tax legislation or developments are evolving and/or 

uncertain. 
 
Code of Conduct 
Ryan Specialty takes pride in conducting its business in accordance with the highest ethical 
standards as outlined in the Company’s Code of Conduct. All Ryan Specialty employees are 
required to comply with the company code of conduct and certify annually to this effect. The CFO 
and VP of Tax actively and continuously monitor and manage tax strategy, planning and 
associated risks to ensure they remain in line with this Code. The Company’s UK tax strategy and 
approach to tax risk supports and complies with the core principals outlined in the Code.  
 
Approach Towards Tax Planning 
Ryan Specialty has adopted a conservative approach to tax strategy and planning. Both are 
undertaken in such as way so that they align with commercial and economic activity and are 
evaluated to ensure that they meet with applicable law and HMRC-related guidance. 
 
Ryan Specialty aims to deliver long-term value to its shareholders and accordingly seeks to be 
efficient in its tax affairs. It nonetheless does not enter into aggressive tax planning, i.e. that which 
lacks economic substance or which is based on unreasonable assumptions and, as noted, 
gravitates toward an approach consistent with its low risk appetite. 
 
Level of Acceptable Tax Risk 
Ryan Specialty ensures that the tax risk it undertakes remains within the acceptable level of (low) 
risk appetite set forth as overseen by the Company's governance framework. The Ryan Specialty 
Tax Department actively and continuously identifies, monitors and manages tax risks to ensure 
that they remain in line with the Company's business and strategic objectives 
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Approach to Interacting with HMRC 
Ryan Specialty seeks to maintain open and constructive relationships with tax authorities. Ryan 
Specialty tax personnel will display respect, integrity and professional cooperation in our dealings 
with tax authorities worldwide. 
 
In dealings with the UK tax authority, Ryan Specialty seeks to: 
 

• Work in real time with HMRC to the greatest extent possible; 
• Make full disclosure, as required by law, in the event of discovering inadvertent errors in filed 

returns; 
• Respond promptly and with full disclosure to any inquiries that are received from HMRC; 
• Engage in a cooperative, supportive and professional manner in all transactions with HMRC 

 
Ryan Specialty considers this statement satisfies our obligation under para 16(2) of Sch 19 
Finance Act 2016 for the financial year ending 31 December 2022. 
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