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JAMES HARDIE Q3 FY24 RESULTS

CAUTIONARY NOTE ON FORWARD-LOOKING STATEMENTS

CAUTIONARY NOTE ON FORWARD-LOOKING STATEMENTS

This Management Presentation contains forward looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. James Hardie Industries plc (the “Company”) may from time to time make
forward-looking statements in its periodic reports filed with or furnished to the Securities and Exchange Commission on Forms 20-F and 6-K, in its annual reports to shareholders, in media releases and other written
materials and in oral statements made by the Company’s officers, directors or employees to analysts, institutional investors, representatives of the media and others. Words such as “believe,” “anticipate,” “plan,” “expect,”
“intend,” “target,” “estimate,” “project,” “predict,” “forecast,” “guideline,” “aim,” “will,” “should,” “likely,” “continue,” “may,” “objective,” “outlook” and similar expressions are intended to identify forward-looking statements but are
not the exclusive means of identifying such statements. These forward-looking statements are based upon management's current expectations, estimates, assumptions and beliefs concerning future events and conditions.
Readers are cautioned not to place undue reliance on any forward-looking statements.
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Forward-looking statements are necessarily subject to risks, uncertainties and other factors, many of which are unforeseeable and beyond the Company’s control. Many factors could cause actual results, performance or
achievements to be materially different from those expressed or implied in this Management Presentation, including, among others, the risks and uncertainties set forth in Section 3 “Risk Factors” in James Hardie’s Annual
Report on Form 20-F for the year ended 31 March 2023; changes in general economic, political, governmental and business conditions globally and in the countries in which the Company does business, including; changes
in interest rates; changes in inflation rates; changes in exchange rates; the level of construction generally; changes in cement demand and prices; changes in raw material and energy prices; changes in business strategy
and various other factors. Should one or more of these risks or uncertainties materialize, or should underlying assumptions prove incorrect, actual results may vary materially from those described herein. James Hardie
assumes no obligation to update or correct the information contained in this Management Presentation except as required by law.

USE OF NON-GAAP FINANCIAL INFORMATION; AUSTRALIAN EQUIVALENT TERMINOLOGY

This Management Presentation includes financial measures that are not considered a measure of financial performance under generally accepted accounting principles in the United States (GAAP). These financial
measures are designed to provide investors with an alternative method for assessing our performance from on-going operations, capital efficiency and profit generation. Management uses these financial measures for the
same purposes.

These financial measures are or may be non-GAAP financial measures as defined in the rules of the U.S. Securities and Exchange Commission and may exclude or include amounts that are included or excluded, as
applicable, in the calculation of the most directly comparable financial measures calculated in accordance with GAAP. These non-GAAP financial measures should not be considered to be more meaningful than the
equivalent GAAP measure. Management has included such measures to provide investors with an alternative method for assessing its operating results in a manner that is focused on the performance of its ongoing
operations and excludes the impact of certain legacy items, such as asbestos adjustments. Additionally, management uses such non-GAAP financial measures for the same purposes. However, these non-GAAP financial
measures are not prepared in accordance with GAAP, may not be reported by all of the Company’s competitors and may not be directly comparable to similarly titted measures of the Company’s competitors due to potential
differences in the exact method of calculation. For additional information regarding the non-GAAP financial measures presented in this Management Presentation, including a reconciliation of each non-GAAP financial
measure to the equivalent GAAP measure, see the slide titled “Non-GAAP Financial Measures” included in the Appendix to this Management Presentation.

In addition, this Management Presentation includes financial measures and descriptions that are considered to not be in accordance with GAAP, but which are consistent with financial measures reported by Australian
companies, such as operating profit, EBIT and EBIT margin. Since the Company prepares its Condensed Consolidated Financial Statements in accordance with GAAP, the Company provides investors with definitions and
a cross-reference from the non-GAAP financial measure used in this Management Presentation to the equivalent GAAP financial measure used in the Company’s Condensed Consolidated Financial Statements. See the
section titled “Non-GAAP Financial Measures” included in the Appendix to this Management Presentation.

All amounts are in US Dollars, unless otherwise noted
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JAMES HARDIE Q3 FY24 RESULTS

AGENDA

» Strategy and Operations

Aaron Erter

* Financial Results CEO

 Outlook and Guidance

* Q&A

Rachel Wilson
CFO
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JAMES HARDIE Q3 FY24 RESULTS

CEO OPERATIONS UPDATE: OUTPERFORMING IN THE MARKETS WE PARTICIPATE

Operational Focus... ...Delivered Strong Q3 Results

Continue Strong Execution of * Global Net Sales of US$978.3 Million
Our Strategy +14% vs pcp

 Record Global Adjusted Net Income of

O/ Drive Profitable Volume US$179.9 Million up 39% vs pcp
(o

Share Gain
« Record North America EBIT and EBIT

Margin of US$237.8 Million and 32.7%

I v Effectively Balance Our  Record Nine Months Operating Cash
Manufacturing Network Flow of US$749.5 Million

Continued Investment In Profitable Growth ‘
Page 5 @ JamesHardie




JAMES HARDIE Q3 FY24 RESULTS

GLOBAL STRATEGIC FRAMEWORK

Strategic Initiatives

Enabled by

Profitably grow and take share where we i v/ Customer Integration
have the right to win

v/ Innovative Solutions
Bring our customers high valued,

differentiated solutions v/ Brand of Choice

Connect and influence all the v/ Global Capacity Expansion
participants in the customer value chain

S,

77N N

: QA?J/E gP\EOPL/E
Qp,} HARD\® %

Hardie Our o
Page 6 Operating System People JamesHardie



JAMES HARDIE Q3 FY24 RESULTS

«=  Unrivaled Support Eﬂ Localized Manufacturing’ kﬂ

NA Manufacturing Footprint

@) oM Faciity

— 500 Miles —|

» Close Proximity to Our Customers

Customer Integration o s :
\/ 0
v Right Products, Right Place, Right Time 67% of Product Deliveries Are Within 500 miles of our Plants

= Efficient Supply Chains

Dream Builder v' 81% of Raw Materials Sourced Within 150 Miles of our Plants

v Interactive, In-Person Events

: = |nvesting in, and Supporting Our Communities
Contractor Alliance Program v Contributed $1.85bn In Economic Value in Communities
Where we Operate

Page 7 1. See James Hardie FY23 Sustainability Report @ JameSHardle

v' Lead sharing, Dedicated Support and Co-Branding




@ JamesHardie




JAMES HARDIE Q3 FY24 RESULTS

GLOBAL RESULTS - Q3 FY24

Global
Net Sales

$978.3M

+14%
VS. pcp

Page 9

Global Adjusted
Net Income

$179.9M

+39%
VS. pcp

Global
Adj. EBITDA%

+440bps
VS. pcp

Record Quarterly Adjusted Net Income & Nine

Months Operating Cash Flow

Nine Months
Operating
Cash Flow

$749.5M

+73%
VS. pcp

@ JamesHardie



US$ Millions

JAMES HARDIE Q3 FY24 RESULTS

GLOBAL ADJUSTED NET INCOME

210
200 27 4.3
190 - [ 02 3.0
52.4 - — - 0.6 179.9
180 -8.3 :
-8.8
170
160
150
140
129.2
130 9
120
110
100
Q3 North APAC Europe R&D General Adj. Impact of Impact of Q3
FY23 America Segment? Segment? Segment! Corporate Interest/ Change in Change in FY24
Segment’ SG&A Other! AETR* FX Rates®
expenses?
1. Calculated as the change in Adjusted EBIT for the relevant segment/line item, net of the impact of taxes at Q3 FY23 Adjusted Effective Tax Rate (AETR)
2. Calculated as the change in EBIT for APAC and Europe adjusted for impact of the change in foreign exchange rates versus pcp and net of the impact of taxes

at Q3 FY23 AETR

Calculated as net of the impact of taxes at Q3 FY23 AETR

Calculated as the impact of the increase in AETR vs. pcp multiplied by current year Adjusted income before income taxes
Calculated as the combined impact on APAC and Europe EBIT of the change in foreign exchange rates versus pcp

ahw

Page 10

Adjusted Net Income of $179.9 million
increased $50.7 million versus the prior
corresponding period

North America, APAC, and Europe EBIT
growth contributed $64.4 million

SG&A increased 36% to $156.3 million,
primarily driven by strategic investment in our
marketing tentpoles to increase brand
awareness

Increased General Corporate Costs are driven
by higher stock compensation expenses and
employee costs, partially offset by lower New
Zealand Weathertightness expenses

Adjusted Effective Tax Rate was 21.6%. Our
current estimate for the full year FY24 tax rate
is 22.8%

@ JamesHardie



JAMES HARDIE Q3 FY24 RESULTS

Q3 Net Sales of US$727.0 Million

Sales Volume 766.5 mmsf  2,287.5 mmsf
+9% -2%
. US$943 /msf US$937 /msf
Average Net Sales Price +3% +3%
Net Sales US$727.0 M US$2,156.2 M
+13% +1%
US$237.8 M US$688.1 M
EBIT +37% +19%
o o

EBIT Margin 32.7 % 31.9 %
+5.7 pts +4.8 pts
37.3 % 36.5 %

EBITDA Margi
= +5.4 pts +5.0 pts

All changes presented are versus prior corresponding period

« Volume up 9%; supported by single family new construction
with South-Central & North-West as the best performing

regions
» Average Net Sales Price up 3%
Q3 EBIT of US$237.8 Million
» Higher Average Net Sales Price

« Lower freight and pulp costs

* Increase in SG&A focused on homeowner and trade marketing

Q3 EBIT Margin of 32.7%

Record EBIT and EBIT Margin

Page 11
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JAMES HARDIE Q3 FY24 RESULTS

APAC SUMMARY

Q3 Net Sales of A$206.3 Million

Sales Volume 133.1 r:‘-rg:
Average Net Sales Price A$1’3814T:
Net Sales A$2°f-231(|)\/ﬂ
EBIT A$5:5.374 <I>\/ﬂ
EBIT Margin +22.78.5p:/;
EBITDA Margin é(.’z-ﬁp‘;/;

All changes presented are versus prior corresponding period

414.0 mmsf
-4%

A%$1,381 /msf
+14%
A$641.1 M
+10%
A$194.1 M
+30%
30.3%

+4.6 pts

33.2%
+5.2 pts

» Average Net Sales Price up 14%

* Volume up 6%; the best performing region was New Zealand

Q3 EBIT of A$56.7 Million

» Higher Average Net Sales Price

« Higher cost of goods sold due to product mix, partially offset by

lower freight and pulp

Q3 EBIT Margin of 27.5%

Delivered Q3 Net Sales Growth of 21%

Page 12
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JAMES HARDIE Q3 FY24 RESULTS

EUROPE SUMMARY

Q3 Net Sales of €109.3 Million

541.7 mmsf

Sales Volume 179.7 r_:rg:
Average Net Sales Price €48‘14 rg:
Net Sales €109J-r38(|)\/ﬂ
EBIT f;.?13(|)\/2
EBIT Margin +5.6(.)5p:/;
EBITDA Margin +129p:/;

All changes presented are versus prior corresponding period

-15%

€483 /msf

+20%

€326.5 M
+4%
€29.4 M
+70%
9.0 %
+3.5 pts

15.1 %
+3.2 pts

» Average Net Sales Price up 18%

* Volume down 10%, driven by reduced market activity in Fiber

Q3 EBIT up to €7.1 Million

Q3 EBIT Margin of 6.5%

Gypsum

Higher Average Net Sales Price

Delivered Q3 Net Sales Growth of 8%

Page 13

Higher cost of goods sold per unit, driven by lower volumes
and higher gypsum and energy costs. Partially offset by lower
paper and freight costs

Increased SG&A investment in growth initiatives

@ JamesHardie



JAMES HARDIE Q3 FY24 RESULTS

LIQUIDITY, CASH FLOW, CAPITAL ALLOCATION & CAPITAL EXPENDITURE

Cash Flow Capital Allocation

9 Months FY24 Operating Cash Flow of $749.5 million Framework
* Invest in Organic Growth
* 9 Months FY24 Working Capital improved by $121.2 « Maintain Elexible Balance Sheet
million

* Deploy Excess Capital to Shareholders

Share Buy-Back Programs

Liquidity * During Q3 FY24, we repurchased 2.4 million shares for
US$75.0 million at an average price of US$32.11 under

« $1,027 million of liquidity at 31 December 2023 our $250 million share buyback program

* 0.65x leverage ratio at 31 December 2023 Capital Expenditure

« Strong liquidity position to navigate all market conditions « 9 Months FY24 total CapEx of $328.2 million

» As previously disclosed, in October 2023, we entered into a « Expect FY24 total CapEx of approximately $515 million
five-year $300 million term loan and fully paid down our
$140 million revolver balance - Prattville SM #3 expected to be completed in Q4 FY24

* Investing in capacity to support growth

Flexible Balance Sheet with Strong Cashflow & Liquidity

Page 14 @ JamesHardie
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JAMES HARDIE Q3 FY24 RESULTS

CY24 MARKET OUTLOOK: NORTH AMERICA

Ad US Single Family New Construction
#®® Calendar 2024 Growth Outlook?

External Range

+3% to +12%

Average: +5%

Eqﬁﬁ US Multi Family New Construction
EHHE Calendar 2024 Growth Outlook3

External Range

-45% to +3%

Average: -21%

a4  US Repair & Remodel
_AA  Calendar 2024 Growth Outlook*

External Range

-5% to +3%

Average: -2%

JHX US Total Addressable Market
(Blended External Range)

-

Average: FLAT

Outlook Improving

Data is from the same set of data providers as our November results briefing and has been updated for their most recent estimates.

Average of 8 data providers and the range of their growth forecasts of Single-Family New Construction for Calendar 2024 as of January 2024.
Average of 8 data providers and the range of their growth forecasts of Multi-Family New Construction for Calendar 2024 as of January 2024.
Average of 3 data providers and the range of their growth forecasts/estimates for Calendar 2024 as of January 2024.

AW

Page 16
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JAMES HARDIE Q3 FY24 RESULTS

NORTH AMERICA - FY24 QUARTERLY VOLUME SENSITIVITY

Quarterly Volume 650 750 850+

Scenarios mmsf mmsf mmsf

Estimated Quarterly <28% 30 — 32% 32+,

EBIT Margin (%)

Given the uncertain nature of the US housing market, we have modeled our expected quarterly EBIT margin outcomes at a variety of quarterly
volume scenarios. This sensitivity analysis assumes our current range of expectations on average net sales price, raw material costs, freight rates
and assumes we continue to invest in growth as currently planned.

These volumes are simply to provide context to our EBIT Margin sensitivity to volume, in North America, and do not represent volume guidance
beyond Fiscal Year 2024.

Page 17 @ JamesHardie



JAMES HARDIE Q3 FY24 RESULTS

GUIDANCE: Q4 FISCAL YEAR 2024

North America
Volume

750 — 780 million standard feet

North America o o
EBIT Margin 30% - 32%

Adjusted
Net Income

US$ 165 — 185 million

Positioned for a Strong Fourth Quarter

Page 18 @ JamesHardie



JAMES HARDIE Q3 FY24 RESULTS

JAMES HARDIE - A GLOBAL GROWTH COMPANY

@@?&j Responsible Corporate Citizenship ~o%  Experienced Management Team
all Demand Creation Strong Cash Generation & Balance Sheet
@ Brand of Choice " Attractive Returns
_é Innovative Solutions 2% Premium Products and Services

¥ Localized Manufacturing Hardie Operating System “HOS”

Global Global Operating Global Global Adj.
Net Sales Cash Flow Adj. ROCE Net Income
10 Year CAGR' 3 Year Avg FY23 vs FY132 Avg. FY19-FY23 10 Year CAGR!

= @ @ @

Mﬁﬁ}

Homeowner Focused, Customer and Contractor Driven™

Page 19 1. CAGRfor the time period FY13 to FY23 @ JamesHardie

2. Comparison of average Global Operating Cash Flow FY21-FY23 and FY11-FY13



INVESTOR DAY 2024

@ JamesHardie

SAVE THE DATE
R DA §
JOIN US “IN THE FIELD”

Friday Monday
June 21, 2024 June 24, 2024
Washington D.C. New York/New Jersey

“We invite you to join us in the field with our customers,
contractors and builder partners, to learn more about how we
drive profitable share gain.”

- AARON M. ERTER, CEO
For quastions:
- 1y 2024 hardi
CLICK HERE
- S . ‘ - to register
at .
v 4

Homeowner Focused, Customer and Contractor Driven™

Page 20 @ 2023 Jarmas Hardie Buiding Products Ina. All Rights Reservec. T, SM, and ragistared af Jarmos Hardia Tachnology Limited.
stk

& 2024 Warnar Bros. Discovery, Inc. or i tha proparty of thair respact Allrights rosarvod. SF2801 12/2a)|

Reqister Your Interest Here

@ JamesHardie
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JAMES HARDIE Q3 FY24 RESULTS

NON-GAAP FINANCIAL MEASURES

This Management Presentation forms part of a package of information about the company’s results. It should be read in conjunction with the other parts of this package, including the
Management’'s Analysis of Results, Media Release and Condensed Consolidated Financial Statements

Financial Measures — GAAP Equivalents

This document contains the financial statement line item EBIT, which is considered to be non-GAAP, but is consistent with the term used by Australian companies. Because we
prepare our consolidated financial statements under GAAP, the equivalent GAAP financial Statement line item description used in our condensed consolidated financial statements is
Operating income (loss).

EBIT — Earnings before interest and tax

EBIT margin — EBIT margin is defined as EBIT as a percentage of net sales

Definitions
ASP — Average net sales price per msf ("ASP") — Total net sales of fiber cement and fiber gypsum products, excluding accessory sales, divided by the total volume of products sold

Working Capital — The working capital calculation used in our cash provided by operating analysis includes the change in: (1) Accounts and other receivables, net; (2) Inventories;
and (3) Accounts payable and accrued liabilities.

ROCE - Return on Capital Employed; calculated as Adjusted EBIT / Adjusted Gross Capital Employed
AICF — Asbestos Injuries Compensation Fund Ltd
mmsf — sales volume in million square feet, where a square foot is defined as a standard square foot of 5/16” thickness

msf — sales volume in thousand square feet, where a square foot is defined as a standard square foot of 5/16” thickness

Page 23 @ JamesHardie



JAMES HARDIE Q3 FY24 RESULTS

NON-GAAP FINANCIAL MEASURES

Adjusted EBIT and Adjusted EBITDA

US$ Millions
Q3 FY24

EBIT $ 2261 $
Asbestos:

Asbestos adjustments loss (gain) 7.6

AICF SG&A expenses 0.4
Asset Impairment - greenfield site -
Adjusted EBIT $ 2341 $
Net sales 978.3
Adjusted EBIT margin 23.9%
Depreciation and amortization 46.3
Adjusted EBITDA $ 2804 $
Adjusted EBITDA Margin 28.7%

North America Fiber Cement Segment EBIT and EBITDA

Three and Nine Months Ended 31 December

Q3 FY23

9 Months
FY24
162.9 $ 683.4 $
2.2 3.7
0.3 1.1
- 20.1
165.4 $ 708.3 $
860.8 2,931.4
19.2% 24.2%
43.5 136.7
2089 $ 845.0 $
24.3% 28.8%

9 Months
FY23

610.8

(19.5)
1.0

592.3

2,859.3

20.7%
126.6
718.9
25.1%

US$ Millions
Q3 FY24

North America Fiber Cement Segment EBIT $ 237.8 $
North America Fiber Cement Segment net sales 727.0
North America Fiber Cement Segment EBIT margin 32.7%
Depreciation and amortization 33.5
North America Fiber Cement Segment EBITDA $ 2713 $
North America Fiber Cement Segment EBITDA Margin 37.3%

Page 24

Three and Nine Months Ended 31 December

Q3 FY23

9 Months

FY24
1741 $ 688.1 $
645.4 2,156.2
27.0% 31.9%
32.1 99.6
206.2 $ 787.7 $
31.9% 36.5%

9 Months
FY23

578.7

2,136.1

27.1%
941

672.8

31.5%

@ JamesHardie



JAMES HARDIE Q3 FY24 RESULTS

NON-GAAP FINANCIAL MEASURES

Asia Pacific Fiber Cement Segment EBIT and EBITDA

9 Months 9 Months
Q3 FY24 Q3 FY23 FY24 FY23
Asia Pacific Fiber Cement Segment EBIT $ 36.7 $ 276 $ 127.6 $ 102.5
Asia Pacific Fiber Cement Segment net sales 133.8 112.3 421.3 399.4
Asia Pacific Fiber Cement Segment EBIT margin 27.5% 24.7% 30.3% 25.7%
Depreciation and amortization 4.2 3.2 12.5 9.2
Asia Pacific Fiber Cement Segment EBITDA $ 409 $ 308 $ 1401 $ 111.7
Asia Pacific Fiber Cement Segment EBITDA Margin 30.6% 27.4% 33.2% 28.0%

Europe Building Products Segment EBIT and EBITDA

US$ Millions Three and Nine Months Ended 31 December
9 Months 9 Months
Q3 FY24 Q3 FY23 FY24 FY23

Europe Building Products Segment EBIT $ 76 $ 14 $ 319 $ 18.0
Europe Building Products Segment net sales 117.5 103.1 353.9 323.8
Europe Building Products Segment EBIT margin 6.5% 1.5% 9.0% 5.5%
Depreciation and amortization 7.6 7.4 21.5 20.6
Europe Building Products Segment EBITDA $ 15.2 $ 88 $ 534 $ 38.6
Europe Building Products Segment EBITDA Margin 12.9% 8.6% 15.1% 11.9%

Page 25

@ JamesHardie



JAMES HARDIE Q3 FY24 RESULTS

NON-GAAP FINANCIAL MEASURES

Page 26

Adjusted interest, net

US$ Millions Three and Nine Months Ended 31 December
9 Months 9 Months

Q3 FY24 Q3 FY23 FY24 FY23
Interest, net $ 31 $ 7.0 $ 134 $ 24.0
AICF interest income, net (2.2) (1.5) 6.7) (2.5)
Adjusted interest, net $ 53 $ 85 $ 201 $ 26.5
Adjusted net income
US$ Millions Three and Nine Months Ended 31 December
9 Months 9 Months
Q3 FY24 Q3 FY23 FY24 FY23
Net income $ 1451 $ 100.1 $ 4546 $ 430.6
Asbestos:
Asbestos adjustments loss (gain) 7.6 2.2 3.7 (19.5)
AICF SG&A expenses 0.4 0.3 1.1 1.0
AICF interest income, net (2.2) (1.5) (6.7) (2.5)
Asset Impairment - greenfield site - - 20.1 -
Tax adjustments’ 29.0 28.1 60.5 49.7
Adjusted net income $ 179.9 $ 129.2 $ 533.3 $ 459.3

1 Includes tax adjustments related to the amortization benefit of certain US intangible assets, asbestos, and other tax adjustments

@ JamesHardie



JAMES HARDIE Q3 FY24 RESULTS

NON-GAAP FINANCIAL MEASURES

Adjusted diluted earnings per share

Three and Nine Months Ended 31 December

Q3 FY24 Q3 FY23
Adjusted net income (US$ Millions) $ 1799 § 129.2 §
‘u"u"m_ghted average common shares outstanding - 438 3 445 9
Diluted {millions)
Adjusted diluted earnings per share $ 041 § 0.29 §

Adjusted effective tax rate

9 Months
FY23

459.3
4459

1.03

US$ Millions Three and Nine Months Ended 31 December
9 Months
FY23

599.2

Q3 FY24 Q3 FY23

Income before income taxes $ 2236 $ 156.0 $
Asbestos:

Asbestos adjustments loss (gain) 7.6 2.2

AICF SG&A expenses 0.4 0.3

AICF interest income, net (2.2) (1.5)
Asset Impairment - greenfield site - -
Adjusted income before income taxes $ 2294 $ 157.0 $
Income tax expense 78.5 55.9
Tax adjustments1 (29.0) (28.1)
Adjusted income tax expense $ 495 $ 278 $
Effective tax rate 35.1% 35.8%
Adjusted effective tax rate 21.6% 17.7%

1 Includes tax adjustments related to the amortization benefit of certain US intangible assets, asbestos, and other tax adjustments

Page 27

(19.5)
1.0
(2.5)

578.2

168.6
(49.7)
118.9
28.1%
20.6%
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