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Our earnings release discusses our business outlook and contains certain forward-looking 

statements. These particular forward-looking statements and all other statements that have 

been made on this call, excluding historical facts, are subject to a number of risks and 

uncertainties, and actual results may differ materially from any statement we make today. 

Please refer to today's press release and our SEC filings, including the Risk Factors section of 

our Form 10-K for the year ended December 31, 2021, for more information, and the risk 

factors that could cause actual results to differ.
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Summary Income Statement Including Certain 
Non-GAAP Metrics
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(000's) Q2 2022 Q2 2021 $ Change % Change  YTD 2022 YTD 2021 $ Change % Change
Revenue $714,049 $638,204 $75,845 11.9% $1,304,729 $1,173,758 $130,971 11.2%
Net Income $100,299 $98,854 $1,445 1.5% $172,744 $191,497 ($18,753) -9.8%
EBITDA $159,193 $157,751 $1,442 0.9% $276,989 $301,805 ($24,816) -8.2%
Adjusted EBITDA* $159,193 $157,292 $1,901 1.2% $276,989 $270,288 $6,701 2.5%
EPS $0.20 $0.20 $0.35 $0.39
Adjusted EPS* $0.20 $0.20 $0.00 0.0% $0.35 $0.34 $0.01 2.9%
*GAAP to Non-GAAP Reconci l iation in Appendix 

Summary Income Statement including certain Non-GAAP Metrics 



Revenue Growth
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Residential Q2 YTD 2022
    Acquisition 4.0% 4.1%
    Organic 7.0% 6.6%
    Total 11.0% 10.7%
Commercial Q2 YTD 2022
    Acquisition 1.9% 1.5%
    Organic 9.3% 8.7%
    Total 11.2% 10.2%
Termite Q2 YTD 2022
    Acquisition 3.8% 4.3%
    Organic 11.2% 9.9%
    Total 15.0% 14.2%
Total Q2 YTD 2022 Q2 YTD 2022
    Acquisition 3.2% 3.2% 3.2% 3.2%
    Organic 8.7% 8.0% 9.1% 8.2%
    Total 11.9% 11.2% 12.3% 11.4%

Constant Exchange Rate 

Actual Exchange Rate 

Certain immaterial changes have been made to the constant currency growth calculation from the initial presentation.



Cost of Services Key Drivers and Gross Margin
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Miles % Increase $ Increase Pt Increase
Fuel Costs 60.5% $6.8M 0.77
Vehicle Repairs 36.7% $1.7M 0.16
Average Price per Gallon 50.6%
Miles Reduced 5.8+ M ($1.3M)
Average Price per Gallon Increase on Miles Reduced $400K
Net Fuel Costs Saved ($875K)

 Fleet Key Drivers in Q2 2022



Sales, General & Administrative (SG&A)
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(000's) Q2 2022 Q2 2021 % Change
SG&A Expense $219,987 $183,482
Revenue $714,049 $638,204
SG&A % of Revenue 30.8% 28.7% 2.1%

SG&A as a % of Revenue 

 % Increase Pt Change 
Travel 65.7% (0.1)
Advertising (2.0)

Q2 2022 Key Drivers



Cash Related
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Per Share % Increase 
Approved Dividends 0.10$      25%

Dividends 

(000's) Q2 2022 Q2 2021 $ Change % Change
Net Cash Provided by Operating Activities* $127,285 $99,719 $27,566 27.6%
Capital Expenditures ($7,886) ($5,403) ($2,483) (45.9%)
Free Cash Flow $119,399 $94,316 $25,083 26.6%
* This increase was primarily driven by timing of income tax payments. 

Free Cash Flow 

(000's) Q2 2022 % Change 
over Q2 2021

Dividends $49,229 22%
Cash used for Acquisitions $36,357 218.7%
All Cash ended 2022 $220,964
Cash held by foreign subsidiaries $62,894

Cash Related



Appendix
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Reconciliation of GAAP and non-GAAP Financial Measures

 

The Company has used the non-GAAP financial measures of organic revenues, adjusted net income and adjusted earnings per share (“EPS”) in this earnings release, 
and the non-GAAP financial measures of organic revenues by type, organic revenues in constant dollars, adjusted EBITDA, and free cash flow in today’s conference 
call. Organic revenue is calculated as revenue less acquisition revenue. Acquisition revenue is based on the trailing 12-month revenue of our acquired entities. These 
measures should not be considered in isolation or as a substitute for revenues, net income, earnings per share or other performance measures prepared in accordance 
with GAAP.

 

Management uses adjusted net income, adjusted EPS and adjusted EBITDA as measures of operating performance because these measures allow the Company to 
compare performance consistently over various periods without regard to the impact of the property disposition gains. Management also uses organic revenues, 
organic revenues by type and organic revenues in constant dollars to compare revenues over various periods excluding the impact of acquisitions and the change in 
foreign currency rates. Management uses free cash flow, which is calculated as net cash provided by operating activities less capital expenditures, to demonstrate the 
Company’s ability to maintain its asset base and generate future cash flows from operations. Management believes all of these non-GAAP financial measures are 
useful to provide investors with information about current trends in, and period-over-period comparisons of, the Company's results of operations.

 

A non-GAAP financial measure is a numerical measure of financial performance, financial position, or cash flows that either 1) excludes amounts, or is subject to 
adjustments that have the effect of excluding amounts, that are included in the most directly comparable measure calculated and presented in accordance with GAAP 
in the statement of operations, balance sheet or statement of cash flows, or 2) includes amounts, or is subject to adjustments that have the effect of including 
amounts, that are excluded from the most directly comparable measure so calculated and presented.

 

Set forth below is a reconciliation of non-GAAP financial measures used in today’s earnings release and conference call with their most comparable GAAP 
measures.



Appendix
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Appendix
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Certain immaterial changes have been made to the constant currency growth calculation from the initial presentation.


