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This presentation, as well as other written or oral statements made from time to time, includesT f o r 4oaking
st at e mthintthe m&aningof the U.S. SecuritiesAct of 1933, asamendedandthe U.S. SecuritiesExchangeAct
of 1934, asamended,or the T E x ¢ h Acti §oeward-looking statements are not basedon historical information
and include, without limitation, statements regarding our future financial condition and results of operations,
business strategy and plans and objectives of managementfor future operations. Forward-looking statements
reflect our current views with respect to future events. ThewordsT may willd x décnt Badtici pat
Thbelilepvefiest jimalt @rd,nit i onthd nagativdof these words and similar expressionsidentify
forward-looking statements. Theseforward-looking statements are based upon estimates and assumptionsmade
by us or our officers that, although believedto be reasonable,are subjectto certain known and unknown risks and
uncertainties that could causeactual results to differ materially and adverselyas comparedto those contemplated
or implied by suchforward-looking statements.

F O rward - L O O kl n All forward-looking statements involve risks, assumptionsand uncertainties. You should not rely upon forward-
g looking statements as predictors of future events. The occurrence of the events described,and the achievementof

the expectedresults, depend on many events,someor all of which are not predictable or within our control. Actual

St t t results may differ materially from expected results. Theserisks, assumptionsand uncertainties are not all of the
a. e m e n S important factors that could causeactual results to differ materially from those expressedin any of our forward-

looking statements. Other known aswell asunknown or unpredictable factors alsocould harm our results. All of the
forward-looking statements we haveincluded in this presentation are basedon information availableto us on the
date of this presentation. We undertake no obligation, and specificallydecline any obligation, to update publicly or
revise any forward-looking statements,whether asa result of new information, future eventsor otherwise. In light
of these risks, uncertainties and assumptions the forward-looking events discussedin this presentation might not
occur.

Any reference to financial projections in this presentation, if any, are for illustrative purposesonly and are based
upon certain hypothetical assumptions,which we believe are reasonableas of the date of this Presentation. The
selection of assumptionsrequires the exercise of judgment and is subject to uncertainty due to the effect that
economic or other changes may have on future events. The assumptions used for the projections in this
Presentation,if any,are those we believeto be most significantto the projections.
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Overview




What is the Kaspien Platform?

OUR MISSION

To optimize and grow
brands on today

online marketplaces
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One Platform for Every Marketplace

Single, integrated bacloffice
solution for brand growth and
optimization

Digital Marketing & Creative Services
Inventory Management and Supply Chain
Brand Protection

Data & Insights
Software & Technology

Account Management

N N N N N N S

Tax Compliance
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Market Opportunity

OUR VISION

To be #1 In global
Gross Merchandise
Value (GMV) In a

highly fragmented

seller services v Amazon
v Target

market / cBay
v Walmart
v Kroger

e kaspien



THE LANDSCAPE: 250,000

Online Marketplaces ==

150,000

Distribution of Amazon

FQ4 2020
Average GMV
per/partner:
$90,000

Sellers by Annual Sales

An Extremely Fragmented Market 100000
1.6+ million active Amazon sellers represent 50,000 l
approx. $300 billion in GMV market opportunity . . [ p—
59'\/0090 5;1?)0*00 5;0000 6;\6090 59\90090 59;)0090 G;OQQQQQ 5;\?)0090 '\990090 @90090 o)090090
Third-Party Sellers Dominate the 70%
Amazon Percent of GMV by
Amazon Marketplace 60% Third-Party Sellers
GMV volume continues to shift to third parties, S0%
away from Amazon Retail 40%
62% of total GMV on Amazon was through third 30%
parties in 2020, up from 60% in 2019 20%
10%
0%
& F T TS T T

. Sources: Marketplace Pulse, Amazon Quarterly Results, 2020
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1J " ° Récemt History

APR 2013
GreenCupboards.com
reincorporated as
etailz, Inc.; All efforts
focused on Amazon 3P
selling

2013 2016

OCT 2016

Acquired by Trans
World Entertainment
Corporation, owner of
FYE Stores, for $75M

SEPT 2019
Kunal Chopra
hired as CEO

DEC 2019
Diversified
business models;
Transitioned to a
one-stop-shop
growth platform

JAN 2020

TWE sells

FYE; etalilz OCT 2020

has a sole Best Places to

focus on Work Inland

e-commerce Northwest
SEPT 2020
Rebranded to
Kaspien (KSPN)

JAN 2021

$1B in Lifetime

Revenue

2021-22
Expansion to multiple

marketplaces, countries}
& categories;
Introduction to new
brand acquisition
strategy

strategy

MAR 2021
Raised $13.5M to
drive growth
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1J 7 ° OppoRunity

WHAT ARE SELLER SERVICES?

Seller services are companies that help brands
grow and optimize on marketplaces

As the market develops, competition and
complexity will drive small sellers onto
technology platforms such a&aspien

KASPIEN VALUE PROPOSITION

A One Stop Shop Software and Tech
Enabled Services Platform for Marketplac
Optimization and Growth

WHY DO THEY MATTER?

COVID-19 accelerated the ecommerce adoption

U.S. ECommerce Penetration
(% of Retail Sales)

Source: McKinsey & Company Analysis, 2020



Our Platform




The Kaspien Platform

Driven by proprietary, A.lbased
software, the Kaspien platform powers
predictive insights, automation, and
efficient solutions that grow brands

REAL-TIME
ANALYTICS

MULTI-MARKETPLACE
INTEGRATIONS

. ADVANCED
SUPPLY CHAIN

Al POWERED SOFTWARE

ALGORITHMIC WO & TECHNOLOGY

ADVERTISING

BRAND
PROTECTION

BRAND
OPTIMIZATION
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WE OWN THE INVENTORY

Retall Partnership

v We own inventory
v We sell it

The Business

A comprehensive &
customizable

PARTNER OWNS THE
INVENTORY

Agency Partnership

v Partner owns inventory
v We sell it

Kaspien Brands

v We own the brands
v We use our platform to
build our brands

e kaspien

platform of software
and tech-enabled
services for
marketplace growth

Software Provider

v Partner owns inventory
v Partner sells it using our
software



OUR PLATFORM

We Own the Inventory
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RETAIL PARTNERSHIP

Retail-as-a-Service (RaaS)
WE SELL IT, TOO

v We buy inventory and sell it on marketplaces such as

Amazon, Target, Walmart, eBay and Kroger as a third

40% Increase

Revenue per
Partnher

Fiscal 2019 to Fiscal 2020

party seller

v Through RaaS, we provide liquidity for entrepreneurs and

SMBs looking to access major marketplaces

v We generate profit on margin and support multiple

fulfilment technologies, including dropship
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KASPIEN BRANDS

Kaspien Brands 890 e f wgﬁ\m

WE USE OUR PLATFORM TO b/gbetty
G ROW OU R BRAN DS prompem Corner C OYB EAUTY
v We buy or incubate brands, and \dentify Market Gaps Order Products
then identify product gaps to Identify and develop Gap Once setup is done,
Reports, find pricing and market internally branded SKUs have

Optlmlze Sales Strategles Opportunities driven through a typlcal lead time of 8 weeks
data intelligence

Identify Contract C
Manufacturers

data, and software Develop products, identify and
develop our samples (R&D)

v We Hr e v-etegratedand | vy Reorder Products

high margin; powered by A.l., big

Handle any issues present in
the initial order. Rinse and
repeat |
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KASPIEN BRANDS

L Brand Brand Brand Brand
Brand Acquisitions Brand Brand
WE ADD BRANDS TO OUR PORTFOLIO \ l
~200 Opportunities
v Many of our partner brands lack the infrastructure and
capabilities to scale ACQUISITIONS
FUNNEL

v This creates ripe opportunity for acquisition

v Kaspien mines for opportunities within our partner
brands

v Currently ~200 opportunities in our acquisitions funnel
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OUR PLATFORM

Partner Owns the Inventory
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AGENCY PARTNERSHIP

Agency Partnership

PARTNER OWNS THE INVENTORY, WE SELL IT \ . | f )/

We serve as an extensi ofﬂ_a‘ </> ?dfts
e-commerce team, providing full service _— RN
and managed services Iin the areas of: 57/ | | | W\

207% Increase

Subscriptions
Partner Base

Fiscal Year 2020

v Inventory Management & Supply Chain
v Digital Marketing

v Creative Services

v Brand Control

v Tax Compliance

e kaspien NASDAQ:KSPN 18



SOFTWARE PROVIDER

Software -as-a-Service
(SaaS)

We outsource our platform software to
provide brands with our proprietary
technology to build their brands.

100 886 ™

RECURRING REVENUE INCREASE IN
SUBSCRIPTION GMV
FQ4 2019 TO FQ4 2020
(36.3% OF TOTAL GMV)

Our Marketplace Technology Suite

v/ Amazon Marketing Automation

v FBA Seller Reimbursement
v Seller & Price Tracking
Dropship Automation

A.l1-Driven Inventory Forecasting

\\[ v/ = AVAILABLE AS SAAS ] /
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FOUR PRIMARY BUSINESS MODELS

A Single Platform for Brand Management

Retail Business
WE OWN THE INVENTORY

1

Retail-as-a-Service

AThird Party (3P)
ADropship

\_

N J

-

2

Kaspien Brands

APrivate Label
AAcquisitions

Subscription Business
PARTNER OWNS THE INVENTORY

e kaspien

3 4
Agency-as-a- Software -as-a-
Service Service
AAgency ASoftware
AManaged Services
- J J
J
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A PLATFORM BUSINESS MODEL:

Facilitating Scale and
Driving Lifetime Value

The Kaspien platform of software and services
creates a flywheel network effect which
increases retention & facilitates scale

v Customers onboard to one or more software
and/or services

v Opportunities to upsell to a comprehensive
portfolio of software and services

v As a onestop shop, Kaspien offers lower
switching costs as customers move across
business models

v Kaspien grows with the brand through the entire
brand lifecycle, increasing customer lifetime value

e kaspien

More Products

More Tailored

Created fo Insights
Partners _ j
Scaling with
the Kaspien
Platform
ware,
More Sof &
Service P hces
Integrated (e.g., enhanced value

proposition)



